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Briefing Note
Director-General
Department of Education

Action required: For Approval

Action required by: 11 February 2021

Routine

SUBJECT: REQUEST TO VARY THE 2020-21 STATE BORROWING PROGRAM

Summary of key objectives

o To request the Director-General sign the letter to the Under Treasurer (Attachment 1) to
request a variation to the 2020-21 State Borrowing Program (SBP).

Key issues

1. On 12 March 2020, the Finance Branch wrote to the 15 universities and grammar schools
inviting them to apply for inclusion in the 2020-21 SBP. In(light of the COVID-19 crisis, the
Finance Branch wrote again to the universities and‘grammar schools on 6 April 2020 to
advise that application for inclusion in the 2020-21/SBP may be sought later in the year.
Should this occur, Queensiand Treasury (QT) hiad advised that statutory bodies may seek
a variation when their borrowing needs for 2020-21 are known.

2. By the time SBP submissions were duet0,QT, only two universities and two grammar
schools had formally proposed to borrow from the Queensland Treasury Corporation (QTC)
during 2020-21.

3. On 26 June 2020, the Under Treasurer approved the following global borrowing allocation
limits (GBAL) under the SBP fer universities, grammar schools and Parents and Citizens’
Associations (P&C) (Attachment 2):

Project Allocation Type Amount

Grammar schools and P&Cs QTC borrowing $8.280 million
Grammar schogls and P&Cs Other borrowing $0.150 million
Grammar schools and P&Cs Working capital $10.500 million
Universities QTC borrowing $209.492 million
TOTAL $228.422 million

Note: Following QT advice, the grammar schools’ GBAL was expanded to include an aliocation for P&Cs. The introduction
of a borrowing allocation for P&Cs from 2020-21 provides clarity going forward that P&Cs are included under the approved
limit.

4. This variation request relates only to the GBAL for grammar schools and P&Cs. The GBAL
that is currently allocated to universities is deemed sufficient.

5. Of the $8.28 million in allocated QTC borrowings for grammar schools and P&Cs,
$0.984 million relates to P&Cs while $7.296 million relates to grammar schools. The
allocation for P&Cs was derived by taking the average level of approved P&C borrowings
over the past three financial years from 2017-18 to 2019-20, and adding a 20%
contingency factor. The 20% contingency factor is intended to allow for variations as the
Finance Branch has no foresight into the quantum of loan borrowings sought from P&Cs.
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13. The final legislative approval, including a detailed borrowing capacity assessment, occurs
when the statutory body seeks to draw down the proposed borrowings. At that point, the
department may also request that QTC undertakes a detailed borrowing capacity
assessment.

Recommendation

That the Director-General sign the letter to the Under Treasurer (Attachment 1) to request a

variation to the 2020-21 State Borrowing Program.

NOTED / APPROVED / NOT APPROVED

TONY COOK
Director-General
Department of Education

/ /
O Copy to Minister’s Office

Director-General’s comments

Action Officer

Leon Toh

Senior Finance and
Assurance Officer
Business Solutions
and Advice

Endorsed by;
Jayenne Conroy,
A/Director
Businéess Solutions
and Advice

Ph;(07) 3034 5000
Date: 28/01/2021

Endorsed by:
Paul Hynes
A/Executive Director

Financial Strategy and

Advice

Ph: (07) 3513 6601
Date: 28/01/2021

Endorsed by:

Alison Mohr
A/Assistant Director-
General and Chief
Finance Officer
Finance Branch

Ph: (07) 3513 6601
Date: 02/02/2021

Endorsed by:
Duncan Anson
A/Deputy Director-
General

Corporate Services

Ph: (07) 3034 4771
Date: 03/02/2021
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Briefing Note
Director-General
Department of Education

Action required: For Approval

Action required by: 11 February 2021

Routine

SUBJECT: REQUEST TO VARY THE 2020-21 STATE BORROWING PROGRAM

Summary of key objectives

¢ Torequest the Director-General sign the letter to the Under Treasurer (Attachment 1) to
request a variation to the 2020-21 State Borrowing Program (SBP):

Key issues

1. On 12 March 2020, the Finance Branch wrote to the 15 universities and grammar schools
inviting them to apply for inclusion in the 2020-21 SBR_ In light of the COVID-19 crisis, the
Finance Branch wrote again to the universities and grammar schools on 6 April 2020 to
advise that application for inclusion in the 2020-21 SBP may be sought later in the year.
Should this occur, Queensland Treasury (QT)!had advised that statutory bodies may seek
a variation when their borrowing needs fer,2020-21 are known.

2. By the time SBP submissions weresdue’to QT, only two universities and two grammar
schools had formally proposed to hotrow from the Queensiand Treasury Corporation (QTC)

during 2020-21.

3. On 26 June 2020, the Under\Treasurer approved the following globai borrowing allocation
limits (GBAL) under the SBP for universities, grammar schools and Parents and Citizens'
Associations (P&C) (Attachment 2):

Project Allocation Type Amount

Grammar schools.and P&Cs QTC borrowing $8.280 million
Grammai/schotls and P&Cs Other borrowing $0.150 million
Grammar schools and P&Cs Working capital $10.500 million
Universities QTC borrowing $209.492 million
TOTAL $228.422 million

Note: Following QT advice, the grammar schools' GBAL was expanded to include an allocation for P&Cs. The introduction
of a borrowing allocation for P&Cs from 2020-21 provides clarity going forward that P&Cs are included under the approved

limit.
4. This variation request relates only to the GBAL for grammar schools and P&Cs. The GBAL
that is currently allocated to universities is deemed sufficient.

5. Of the $8.28 million in allocated QTC borrowings for grammar schools and P&Cs,
$0.984 million relates to P&Cs while $7.296 million relates to grammar schools. The
allocation for P&Cs was derived by taking the average level of approved P&C borrowings
over the past three financial years from 2017-18 to 2019-20, and adding a 20%
contingency factor. The 20% contingency factor is intended to allow for variations as the
Finance Branch has no foresight into the quantum of loan borrowings sought from P&Cs.
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13. The final legislative approval, including a detailed borrowing capacity assessment, occurs
when the statutory body seeks to draw down the proposed borrowings. At that point, the
department may also request that QTC undertakes a detailed borrowing capacity

assessment.

Recommendation

That the Director-General sign the letter to the Under Treasurer (Attachment 1) to request a
variation to the —21 State Borrowing Program.

NOTER / APPROVED / NOT APPROVED

Director-General
Department of Education

4/ 2 1202

O Copy to Minister's Office

Director-General’s comments

Action Officer

Leon Toh

Senior Finance and
Assurance Officer
Business Solutions
and Advice

Endorsed by:
Jayenne.Conioy
A/Directof
Business Solutions
and Advice

Ph: (07) 3034 5000
Date: 28/01/2021

Endorsed by:
Paul Hynes
A/Executive Director

Financial Strategy and

Advice

Ph: (07) 3513 6601
Date: 28/01/2021

Endorsed by:

Alison Mohr
A/Assistant Director-
General and Chief
Finance Officer
Finance Branch

Ph: (07) 3513 6601
Date: 02/02/2021

Endorsed by:
Duncan Anson
A/Deputy Director-
General

Corporate Services

Ph: (07) 3034 4771
Date: 03/02/2021
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Briefing Note
Director-General
Department of Education

Action required: For Approval

Action required: 2 April 2020

Urgent: Approval required ASAP to ensure communications are distributed before the
end of Term 1, 2020.

SUBJECT: VIABILITY OF OUTSIDE SCHOOL HOURS CARE SERVICES IN

QUEENSLAND STATE SCHOOLS.

Summary of key objectives

To seek the Director-General’'s approval to temporarily waive all/fees payable to
Queensland state schools by outside school hours care (OSHC) providers.for the provision
of OSHC services in accordance with the Financial Accountability Act 2009 and the
Department of Education’s Finance Delegations to support busihess continuity and
sustainability of OSHC services during the COVID-19 public Health issue.

To seek the Director-General to direct principals to waive~the fees payable by OSHC
providers to Queensland state schools.

For the Director-General to note that if approved;‘communication will be required to be
released to all providers and state schools prior to'the end of Term 1, 2020.

Key issues

1.

Queensland, like all other states and terfitori€s, is currently responding to the public health
issue of COVID-19, and as part of the-Department of Education’s response to this evolving
situation, consideration has been given to the importance of OSHC services within
Queensland communities.

To support the business contindity and sustainability of OSHC providers and services
during COVID-19, the department is proposing to temporarily waive all payable fees by
OSHC providers to Queensland state schools. At present, it is proposed the suspension
timeframe would takeseffect from 30 March 2020 until further notice.

The New SouthWales and Victorian governments recently announced that all fees will be
waived for OSHC providers during the COVID-19 crisis, with Western Australia preparing
for similar announcements.

Suppliers on the Pre-qualified Panel of OSHC Providers (PQP101234) (PQP) and other
industry stakeholders have raised concerns to the department in relation to the impacts
COVID-19 is having on their services including the significant reduction in student
attendance within their services. For example, the OSHC service at Jindalee State School
reported having 12 children out of the normal 180 children attending at the commencement
of the week beginning 30 March 2020.

Suppliers are working hard to ensure, where viable, that services remain open for parents
and caregivers, particularly for those employed in essential services key to ensuring the
continuity of the community such as frontline medical workers, Queensland Police Service
and supermarket employees.
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18. As the Director-General holds the power to give permission to use state school premises
under section 13 of the EGPR, the Director-General may also make the decision to waive
all payable fees and communicate it to principals and OSHC providers without giving a
formal direction under section 9 of the EGPR, despite that power being delegated. The
decision to waive fees is derived from the Financial Accountability Act 2009 and the
department’s Finance Delegations.

Background

19. Procurement Services Branch manages the PQP. There are 40 providers on the panel
arrangement with the majority currently operating OSHC services on Queensland state

school sites.

20. There are nearly 420 OSHC services operated on state school sites with one third
operated by Parents and Citizens’ Associations and the remainder are provided by other
not-for-profit or profit providers.

21. Currently, OSHC providers pay Queensland schools hire fees for the use of facilities,
outgoings for utilities and direct expenses and in services of over 30 stuidents the providers
pay co-investment for maintenance and improvements of existing facilities. All fees are
based on a percentage of the number of children attending the sefyice.

22. A number of providers on the PQP have requested a suspension of all fees payable by
them to Queensland state schools for the period of the CQVID-19 crisis.
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Briefing Note

The Honourable Grace Grace MP
Minister for Education and
Minister for Industrial Relations

Action required: For Approval

Action required by: 4 December 2019
Routine

SUBJECT: UTILISATION OF SCHOOL SIGNAGE FOR EMERGENCY SERVICES
MESSAGING IN DARLING DOWNS SOUTH WEST REGION

Summary of key objectives

¢ For the Minister to note the request to utilise the existing electronic and manual signage
positioned in schools in the Darling Downs South West Region (DDSW) to broadcast
emergency and general safety alerts.

o To seek the Minister’s approval of:
- the development of an agreement and a trial of.the above request; and
- the evaluation of the trial to determine its-merit with a view to potentially rolling it out
as a statewide initiative.
Key issues

1. A substantial number of schools across the State have electronic and manual signage that
provides messaging to the school and the wider community.

2. Community members look{tewards schools as pinnacle hubs, obtaining information
through parent/parent netwerking, school committees, other affiliated school groups and
importantly, electronic messaging displayed within each school.

3. On 18 April and 9 August 2019, a meeting was held between the Regional Director,
DDSW, and the/Acting Assistant Commissioner, Brisbane Region, Queensland Fire and
Emergency Services (QFES), to discuss the possibility of utilising existing school signage,
particularly electronic school signage, as part of an information strategy to inform the
community about emergency issues that relate to the area (eg. a bushfire).

4. It was also agreed that this signage could be potentially used to provide approved general
safety messaging to support community awareness.

5. The Regional Director would undertake negotiations between DDSW and the school to
support participation.

6. An agreement will be developed between the parties to establish protocols for approval of
messages and a suitable collaborative approach for this cross-agency initiative.

7. DDSW recently undertook a desktop audit and identified 18 electronic signs and 73 manual
wind up signs suitable for the pilot.

8. The electronic signage would require minimal work to provide messaging, while rating the
utilisation of manual signs would be more labour intensive.

9. Emergency messaging content would be provided by QFES to DDSW for dissemination
to schools. Emergency messaging would be prioritised and displayed by the school.
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10. The timing for this community awareness messaging would be displayed at times
negotiated at the local and regional level in partnership with the school's messaging
priorities.

Media implications and opportunities

11. There would be positive media opportunities around the sharing and utilisation of
Government resources.

12. This is a great opportunity for both departments to enhance our collaborative efforts for
the benefits of students, families and the greater community, keeping all Queensland
communities safe from emergencies and disasters.

Financial implications
13. Existing resources would be utilised.

Background

14. Along with the national Emergency Alert telephony system used by all emergency services
to send voice and text messages to landlines and mobile<phenes within defined areas
regarding likely or actual emergencies, QFES, South Western Region, is exploring the use
of electronic signage that is used extensively across Queensland primary and secondary
schools to enhance current informing practices, establishing a formal arrangement with
the Department of Education in the use of schoolelectronic signage for public information
dissemination.

15. There are a substantial number of schools in other areas across the State that have
invested in electronic signage. Schools have identified previously that electronic signage
is a good broadcasting tool to the schoel'and wider communities.
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Recommendation
That the Minister:

alerts;

statewide initiative.

NOTED

SHARON DURHAM

Chief of Staff

Office of the Hon Grace Grace MP
Minister for Education and
Minister for Industrial Relations

/ /

Minister’s comments

Page 3 of 3

| Department File Ref: [

19/461802 |

note the request to utilise the existing electronic and manual signage positioned in schools
in the Darling Downs South West Region to broadcast emergency and general safety

approve the development of an agreement and a trial of the above request; and

approve the evaluation of the trial to determine its merit with a view to rolling out as a

APPROVED/NOT APPROVED
ENDORSED/NOTED

GRACE GRACE MP
Minister for Education and
Minister for Industrial Relations

Action Officer Endorsed by:

Terry Aldridge Leanne “Wright
Director Regional Executive Director
Services DDSW

DDSW

Te!: Tel: 4616 3722

Mob
Date: 26/08/2019

Endorsed by: Endorsed by: Endorsed by:
Tom Jumpertz Jeff Hunt Peter Kelly
Executive Director Deputy Director-General A/Director-General

Legal and Administrative Corporate Services

Law Branch
Tel: 07 3513 5850 Tel: 3034 4771 Tel: 3034 4752
Mob: Mob: Mob:

Date: 18/11/2019 Date: 19/11/2019 Date: 22/11/2019
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Briefing Note
Director-General
Department of Education

Action required: For Approval

Action required by: 16 September 2019

Urgent: To ensure communications and recommendations can be actioned prior to
the proposed action on 20 September 2019.

SUBJECT: PROPOSED ACTION BY QUEENSLAND TEACHERS’ UNION TO

PARTICIPATE IN THE GLOBAL CLIMATE STRIKE — 20 SEPTEMBER 2019

Summary of key objectives

To inform the Director-General about the possible unprotected. industrial action the
Queensland Teachers’ Union (QTU) has proposed for the purpose of participating in the
global climate strike on 20 September 2019.

To provide the Director-General with the Department ‘of Education’s recommended
response to the action.

To seek the Director-General’s approval to withhold pay from employees for the duration
the employee engages in the strike.

Key issues

1. On 4 September 2019, QTU issued.a:Members’ Newsflash (Attachment 1) requesting, in

part, that consideration be given for QTU to issue a directive for QTU members at their
school site to walk off the job at™22 noon on 20 September 2019. The walk off is to enable
participation in the global climate’strike.

The department has not received formal advice from QTU regarding the proposed action.

As the walk-off is to<enable participation in the global climate strike, any action taken by
Queensland teachers will likely be considered unprotected industrial action pursuant to the
Industrial Relations-Act 2016 (the Act). Consequently, it may be open for the department
to lodge a Natice-of Industrial Dispute under section 261 of the Act and to also withhold
pay from any teacher who decides to participate in the action.

QTU has asked its representatives at schools to hold workplace meetings and ballots in
support of the global student strike, to discuss the following resolutions and actions:

— That QTU members at (school name) support urgent and far-reaching actions by
Australian governments to address the causes and impacts of global warming and
climate breakdown before it is too late.

— That QTU members at (school name) express their support for students participating
in the global climate strike, a practical exercise of the active and informed citizenship
for which students are educated.

— That QTU members at (school name) request that the QTU issue a directive for QTU
members of (school name) to walk-off the job at 12 noon on Friday 20 September to
enable participation in the global climate strike.
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— That QTU members host a workplace morning/afternoon tea to share information
about the September 20 #ClimateStrike and how the climate crisis impacts upon us.

5. Once the ballots are collected, QTU will determine whether to issue a directive to all
participating schools who have agreed for members to walk-off the job on 20 September
2019 to participate in the global climate strike. As the outcome of these ballots is not yet
known, the potential impact of the proposed action on services is not yet known.

6. QTU has encouraged its representatives who intend on participating in the proposed
action to discuss options for reorganising work arrangements with their principal in the first
instance. QTU has also advised it members that those who stop work will likely lose three
hours’ pay.

7. In the event of QTU issuing a directive for a school site, it is recommended that pay is
withheld for the duration that the employee engages in the strike action. If this
recommendation is approved, this will be communicated to teachers, principals and QTU.
Principals will also be requested to put in place localised arrangements to ensure that
classroom coverage and student supervision is not disrupted during this time.

8. Atthis time, is it not recommended that the department apply to the Queensland Industrial
Relations Commission (QIRC) to seek to prevent the proposed unprotected industrial
action. However, monitoring of the outcome of the ballots ‘remains ongoing and this
position may be revisited once the potential impact is known.

Implications

9. The proposed unprotected industrial action may be limited as employees at individual sites
may vote not to participate in the action.

10. The department’s response may need to _be considered and actioned quickly if QTU
member participation looks to cause operational disruption to schools.

11. If steps are not taken to prevent employees from taking unprotected industrial action,
it may set a precedent for future unlawful action.

12. Further advice may be required. in relation to the department’s prospects of success if a
decision is made by the Director-General to lodge a Notice of Industrial Dispute with QIRC
for the purpose of seeking an order to terminate or suspend the proposed action.
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Recommendation
That the Director-General:

e note the information about the possible unprotected industrial action the Queensland
Teachers’ Union has proposed for the purpose of participating in the global climate strike
on 20 September 2019;

e note the Department of Education’s recommendation not to seek the intervention of the
Queensland Industrial Relations Commission at this time; and

¢ approve the withholding of pay from teachers participating in the action.

NOTED / APPROVED / NOT APPROVED

TONY COOK

Director-General

Department of Education

/ /

O Copy to Ministers Office

Director-Generals comments

Action Officer
Marie Creighton
Manager

Integrity and
Employee Relations
Tel: 07 3513 6516

Endorsed by
Lisa McKenzie
Director.

Integrity and
Employee Relations
Tel: 07 3513 6573
Mob:

Date:

Endorsed by
David Miller
Executive Director,

Integrity and
Employee Relations
Tel: 07 351 36523
Mob:

Date:

Endorsed by

Dion Coghlan
Assistant Director-
General

Human Resources

Tel: 07 3513 6576
Mob:
Date:

Endorsed by

Jeff Hunt

Deputy Director-
General

Corporate Services

Tel: 07 3034 4771
Mob:
Date:
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Briefing Note

The Honourable Grace Grace MP
Minister for Education and
Minister for Industrial Relations

Action required: For Approval

Action required by: ASAP

Critical: Urgent funding needed to support early childhood services during
COVID-19.

SUBJECT: FUNDING FOR LONG DAY CARE AND COMMUNITY KINDERGARTEN
SERVICES DUE TO THE IMPACTS OF COVID-19
Summary of key objectives

e For the Minister to note the Early Childhood and Education Improvement (ECEI) Division’s
proposed response to COVID-19 for long day care (LDC)-and-community kindergarten.

e To seek the Minister’s approval for immediate funding of up to $17 million for community
kindergarten assistance to be paid from April 2020 up.until December 2020.

e For the Minister to note:

— the Department of Education has sought approval from Queensland Treasury to bring
forward $79.4 million from the 2020—21 Budget to provide funding for LDC and
community kindergartens to ensure. these providers are able to continue to plan with
certainty to offer kindergarten pregrams; and

— ECEI is considering a longer-term recovery strategy for LDC and community
kindergarten to ensure .the Queensland Government retains its focus on ensuring
children participate in Kindergarten and early years education and care and do not ‘lose
time’.

Key issues

1. To combat theyspread of the COVID-19 virus, the department is preparing a range of
options to support families to access education and care across the range of service types.

2. Key stakeholders across the early childhood sector have raised concerns that without
additional support from state and federal governments, services will close.

3. There are several risks to the viability of early childhood providers and their employees
that will need to be managed, including:

— the closure of early childhood services is a significant risk to the economy and the
education and wellbeing of over 300,000 children; and

— services’ current insurance arrangements do not cover these circumstances.
Service closures put the employment of over 40,000 early childhood educators at risk.

5. The department is responding to, or proposing to respond to, this crisis with a range of
financial and non-financial measures.
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Non-financial measures

6. The department has a comprehensive COVID-19 Communication Plan for the sector and
families and is working closely with the early childhood sector through a range of
communication channels.

7. These include daily tele-links with an early childhood sector advisory group that includes:
— Affinity Education;
— Alliance Australian Childcare Alliance Queensland;
— Créche & Kindergarten Association Limited (C&K);
— Early Learning and Care Council of Australia;
— Family Day Care Association QId;
— Good Start Early Learning;
— G8 Education;
— Independent Schools Queensland;
— Lady Gowrie;
— Queensland Catholic Education Commission;
— Queensland Lutheran Early Childhood Services;.and
— Queensland Children's Activity Network (QCAN).

8. There are additional twice-weekly teleconferences with all stakeholders, and as important
matters arise an e-bulletin is distributed to all services which carries Queensland
Government messaging, which is consistent with Australian Government messaging.

9. ECEI has developed a website~which will continually be updated with information and
resources for families and services. The website will include

— links to find a service;

— links to COVID-19 updates;

— experiences for families to do with their children;
— health and.hygiene information;

— support for services to understand social distancing (based on advice from
Queensland Health);

— information from the Australian Government;
— early learning at-home resources; and
— frequently asked questions.

10. A 13 QGOV (13 7468) call centre and email (ecec.covid19@ged.qgld.gov.au) have been
activated. The call centre and email will match families with services that remain open and
will also assist in answering questions from families and services.

11. A social media package has also been provided to services to communicate through their
social media channels. This package includes health and hygiene information, the value
of educators and experiences for families. The COVID-19 animation will be part of this
pack.

12. Services which remain open will be supported by the provision of cleaning material based
on Queensland Health’s advice.
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13. Departmental staff, including those in our regions, will provide advice to services in rural
and remote communities. This advice will include best practice health and hygiene
practices, ways to encourage primary carer models and opportunities for programming
and timetabling that enable social distancing.

Financial Measures

Immediate response for kindergarten programs in LDC and community kindergarten

14. The Queensland Government supports the delivery of kindergarten programs through the
Queensland Kindergarten Funding Scheme (QKFS).

15. The department provided funding of $165 million in 2018-19 through QKFS. This funding
supports the delivery of an approved kindergarten program for children in the year before
school.

16. This funding offsets the delivery of the kindergarten program and partially funds employee
and operational costs.

17. Currently, the QKFS has specific eligibility requirements that must-be satisfied to receive
funding, including: program delivery hours and duration;. early childhood teacher
qualifications; and National Quality Standard rating levels:

18. The department is proposing a range of funding~and" policy measures to support
kindergartens in LDC and community kindergarten services. These measures will include:

— immediate viability injection of up to $17 million to Central Governing Bodies (CGBS)
by redistributing Workforce QualificationAssistance Grants and existing kindergarten
programs from the 2019-20 financial year budget;

— amendments to the QKFS guidelines_to enable service in rural and remote locations
who do not have an early childhood teacher to receive QKFS payments for this
particular period of time; and

— waiving of regulation fees; to.be absorbed within the department’s existing budget.

19. The $17 million in funding will provide 20% of the approximate average wages and
on-costs of an early childhood teacher and an assistant early childhood teacher to support
the ongoing delivery of a kindergarten program.

20. In addition, C&K and Lady Gowrie (two of the CGBs that are not school-based systems)
will receive a’one-off $100,000 administrative support payment each to assist with the
distribution of the funds.

21. The contractual arrangements for the provision of the $17 million will specify that the
funding must be distributed to the services immediately and must be applied to wages and
on-costs for the direct delivery of the kindergarten program. All of the five CGBs will not
be able to retain the funds in reserve, the funds must be immediately provided to the
services.

Urgent funding decisions required for kindergarten programs in LDC and community
kindergarten

22. To ensure Queensland will continue to have kindergarten programs for children in the year
before school, decisions are required by the Government for $78 million to be brought
forward to support both community kindergarten and LDC providers for the July to
December 2020 period.

23. The QKFS funding amount is based on Term 1 enrolments across LDC and communicaty
kindergarten.
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24. The request for the bring forward of this funding was made to Queensland Treasury on 25
March 2020. The department is currently negotiating with Queensland Treasury on its
response, and understands that there are other whole-of-Government priorities that
Queensland Treasury needs to balance in its decision making.

Recovery Strategy

25. While the department’s immediate focus is on the short-term assistance it can provide, the
department is currently planning for a recovery phase.

26. There is a consistent concern from the sector as to what the future early childhood market
in Queensland will look like, and whether it will be able to recover from this significant
disruption.

27. The sector is seeking as much funding certainty as it can for all the services it provides,
but predominantly for the LDC sector.

28. While the Australian Government is the major funder of all early childhood education and
care services and links this to a stronger workforce participation narrative (leaving the
states to be mostly concerned with the educational elements and'social benefits that early
childhood education and care brings), the Queensland Government may wish to consider
a longer-term recovery and industry assistance packageto-ensure continued operation of
services and employment or workers and that there is.not a‘lost year’ of learning for young
children.

29. One option, if there is appetite to pursue such a‘package, would be for the Government to
consider providing an additional $55 milliondn'the 2020-21 financial year to provide the
parent-fee component of kindergarten program delivery comprising:

— $15 million to CGBs to support the ‘continuation of kindergarten beyond this crisis; and

— $40 million to support LDC providers continue to deliver a kindergarten program in the
year before school (subject<to any Australian Government stimulus received) Any
funding for LDC would need.to be developed and assessed taking into consideration
any funding relief provided through further state or Australian government stimulus
packages, which are-already targeting small and medium business through a range of
financial offerings:.

30. An alternative option.that might be worth further consideration as part of recovery phase
could be for the, State to consider its role in the delivery of early childhood education and
care and to look at increasing its effort and footprint in State-delivered kindergarten (SDK).

31.If the early childhood market does significantly fail, it may be that the State is able to
temporarily step into this void and restart services, using its state school infrastructure,
services, workforce and early years curriculum by either offering universal SDK or SDK in
hotspot areas of particular market failure.

32. These services could then be administered by the State until they were considered viable
(perhaps one to two years) and then possibly offered to providers to ‘purchase’ from the
State.

33. There would be considerable costs involved (and this would need to be modelled) but if
the department is able to ‘piggy-back’ off the existing state school infrastructure, this might
prove to be a more affordable, short-term model.

Background

34. There are currently over 3000 regulated services across Queensland. These services
deliver education and care to over 300,000 children by 40,000 educators.

35. The department is working closely with ACECQA and the other states and territories to
ensure consistent messages provided to support families and the sector.
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Media implications and opportunities

36. 1t is anticipated there will be significant media interest in regard to the ongoing
sustainability of early childhood education and care.

37. ECEI will provide the Minister with dot points regarding the viability injection of up to
$17 million.

38. While the $17 million in funding will be a welcomed response from the sector, it will be
important to manage its expectations that this is currently a one-off viability injection only.

Legal implications

39. Consideration is being given for any approaches and legal advice sought, as required.

Aboriginal and Torres Strait Islander impacts

40. Particular focus is being placed on Aboriginal and Torres Strait Islander.impacts in discrete
communities and more broadly.
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Recommendations
That the Minister:

e note the Early Childhood and Education Improvement (ECEI) Division’s proposed
response to COVID-19 for long day care (LDC) and community kindergarten;

e approve immediate funding of up to $17 million for community kindergarten assistance to
be paid from April 2020 up until December 2020;

e note the Department of Education has sought approval from Queensland Treasury to bring
forward $79.4 million from the 2020-21 Budget to provide funding for LDC and community
kindergartens to ensure these providers are able to continue to plan with certainty to offer
kindergarten programs; and

e note ECEI is considering a longer-term recovery strategy for LDC and community
kindergarten to ensure the Queensland Government retains its focus en ensuring children
participate in kindergarten and early years education and care and-do not ‘lose time'.

NOTED APPROVED/NOT APPROVED
ENDORSED/NOTED

SHARON DURHAM GRACE GRACE MP

Chief of Staff Minister for Education and

Office of the Hon Grace Grace MP Minister for Industrial Relations

Minister for Education and
Minister for Industrial Relations

/ / / /

Minister’s comments

Action Officer Responsible Officer: Endorsed by:
Tania Porter Sharon Schimming Tony Cook
Director DDG DG
Early Childhood and Education Early Childhood and Education
Improvement Improvement
Tel: 3055 52599 Tel: 3034 5976 Tel: 303 44752
mob: [ Mob: Mob:

Date: Date: 26/03/2020
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Briefing Note
Director-General
Department of Education

Action required: For Approval

Action required by: 29 May 2020
Routine

SUBJECT: EARLY CHILDHOOD EDUCATION AND CARE REGULATORY MODEL
DURING COVID-19

Summary of key objectives

e To provide the Director-General with an overview of the interim model for regulation of
early childhood education and care services (ECEC) during the .COVID-19 outbreak and
recovery.

e To seek the Director-General’'s approval to pause the target for assessment and rating
activity during the recovery period.

Key issues

1. Over the past two months, the Queensland Regulatory Authority (RA), along with other
states and territories, has made a number of adjustments to its regulatory model in
response to the COVID-19 health emergency, including:

— waiving application fees for COVID=19 related temporary waivers;
— suspending all assessment.and rating activity;

— conducting tele-monitoring of services, unless a face-to-face visit was required to
manage potential risk to-children; and

— conducting licensingand compliance interviews by telephone and videoconferencing
wherever possible:

2. As the state transitions through the three stages of the Roadmap to Easing Queensland’s
Restrictions over the coming months, the RA'’s regulatory model needs to adjust to reflect
the changing environment of restrictions while continuing to protect the health and
wellbeing of both children and staff in ECEC services and departmental regulatory staff.

3. The Regulating for Quality (R4Q) Governance Board has developed principles and a
model of regulatory activity to guide the work of the RA during the three stages of the
roadmap, with an ‘interim model’ of regulatory activity to commence from 25 May 2020,
aligning with the planned full return of in-class teaching in Queensland schools
(Attachment 1).

4. No end date for the interim model is proposed at this point, but will be dependent on
Queensland’s progress transitioning through the three stages.

5. This interim model takes into consideration the different geographic communities across
the State, and the possibility of new outbreaks of COVID-19 in the future. The model is
designed to be flexible and allows a choice to be made between face-to-face visits and
virtual visits (for monitoring, quality improvement and compliance purposes) based on a
decision-making matrix that considers a number of risk factors. These risk factors include:

— staff risk (RA staff vulnerability or illness);
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— service risk rating (based on service size, type, previous quality and compliance
history);

— service COVID-19 risk (cases among staff, children or families);
— community risk (level of COVID-19 within community); and
— travel risk (travel distance/restrictions, overnight stays, etc).

6. Assessment and rating will recommence under the interim model. Assessment and rating
visits will be undertaken where the decision-making matrix supports a face-to-face visit,
but a revised visit model will be used to limit the time spent physically in the service. In the
existing model, assessment and rating visits can last up to two full days.

7. Given the resource commitment involved in the assessment and rating process, and the
additional stress it can place on service staff, it is proposed that the resumption of
assessment and rating will be a negotiated process during this period; with timing agreed
with individual services based on their particular circumstances.

8. In cases where a face-to-face visit is not supported and assessment and rating cannot be
conducted, quality improvement support will be provided through virtual visits as part of
the Targeting Quality Strategy (with a particular focus on services rated Working Towards
the National Quality Standard).

9. As the interim model is likely to be in place well into the new financial year, this will impact
on the RA’s ability to meet its activity targets in<2020-21. In recognition of the ongoing
impacts of COVID-19 and the implementation.of the risk-based interim model on activity
levels, particularly in relation to assessment and-rating, the Director-General’s approval is
sought for:

— continuation of the current monitoring'‘benchmark of ‘one plus risk’ —a minimum of one
monitoring visit annually, with additional visits based on risk. This would include face-
to-face and tele-monitoring visits; and

— a pause of the assessment and rating target for six months, to be reviewed in
December 2020.

10. This will enable regulatory staff to maintain regulatory oversight and respond appropriately
to service risk during this period, while providing enough flexibility to ensure
responsiveness<and-sensitivity to the changing circumstances of services as the health
emergency progresses.

11. The Queensland RA is working closely with regulatory authorities in all states and
territories through the national Regulatory Practice Committee and all jurisdictions are
considering similarly staged, risk-based approaches to the resumption of regulatory
activities over the coming months.

Media implications

12. Implementation of the interim model and a pause in the assessment and rating target will
result in a slower rate of assessment and rating, which has previously been the subject of
adverse media attention. However, the adoption of a flexible model that responds to
individual service circumstances is likely to be well-received by the sector, which has
experienced a great deal of uncertainly and upheaval as a result of the COVID-19 crisis.

Financial implications

13. The use of tele-monitoring visits and other virtual tools in the interim model will reduce
travel costs for regulatory staff in the regions.
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Background

14. In January 2019, the Minister approved the recommendations of the Business Review of
Regulation, which included the establishment of a formal governance board for the RA.
Established in February 2019, the R4Q Governance Board comprises ECEC Directors for
each region, together with the Directors and the Executive Director of the Regulation,
Assessment and Service Quality branch in central office. The R4Q Governance Board
oversees operational policy for the RA, ensuring a consistent statewide approach and has
been responsible for developing the RA’s response to the COVID-19 health emergency.

15. In the absence of a National Partnership Agreement and subsequent national targets, the
Business Review of Regulation recommended an increase in the annual assessment and
rating target to 20% in 2019 (up from 15% under the NP NQA), with a further increase to
25% to be considered in 2020-21, subject to ‘a review of progress and resourcing in early
2020'.

16. The 20% target was met in 2019, with an annual rate of 20.4% of services assessed and
rated. All services received a monitoring visit in 2019, in line with'the new ‘one plus risk’
benchmark, with an average 1.8 visits conducted per service.

17. A review of the assessment and rating process was commenced by the R4Q Governance
Board in February 2020, in line with the Business Review recommendation. Early
indications suggested that reforms were achieving Significant efficiencies in three trial
regions, but the statewide roll-out of these reforms.has stopped because of the COVID-19
impacts.

18. More work is needed to determine whether these process efficiencies will be sufficient to
support an increase in the target in future_ years. At the same time, service growth
continues to put a strain on fixed regulatory resources, with the sector growing by an
additional 118 new centre-based services and 21,811 places between 1 July 2017 and
30 December 2019.

19. All states and territories have currently suspended assessment and rating, and this
position was discussed nationally and communicated to the sector in the Education
Council Communique of 2-April 2020.
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Recommendation
That the Director-General:

e note the overview of the interim model for regulation of early childhood education and care
services during the COVID-19 outbreak and recovery; and

e approve to pause the target for assessment and rating activity during the recovery period.

NOTED / APPROVED / NOT APPROVED

TONY COOK

Director-General

Department of Education
/ /

O Copy to Minister’s Office

Director-General’'s comments

Action Officer Endorsed by

Erica McLuckie Sharon Schimming

Director Early Childhood Education Improvement
A&QI

Tel: 3328 6776 Tel: 3034 4976

Date: 15/05/2020
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Briefing Note

The Honourable Grace Grace MP
Minister for Education and
Minister for Industrial Relations

Action required: For Noting

Action required by: ASAP
Critical: Urgent request by the Minister's Office.

SUBJECT: QUEENSLAND GOVERNMENT FUNDING AND SERVICES PROVIDED TO
THE NON-STATE SECTOR 2019-20

Summary of key objectives

e For the Minister to note the Queensiand Government funding and ‘services provided to the
non-state sector in the 2019-20 financial year.

Key issues

Non-state school funding

1. In 2019-20, the Queensland Government wili provide the non-state schooi sector with
recurrent funding totalling $711.8 million, including:

— state recurrent grant — $653.3 million;, This grant provides funds to assist eligible
non-state schools in meeting recurrent casts. The governing body of a non-state school
may use funds provided only forteaching and general staff salaries, professional
development, curriculum develepment and impiementation, maintaining the school's
land and buildings and generakaperating expenses of the school. The grant must not
be expended, or commitieéd to be expended, on the purchase of land or buildings;

— Students with Disabifity \orogram — $46.8 million: This program provides targeted
funding for students-with disability enrolled at non-state schools. Eligible students are
those who havedeen verified with a disability in one of seven categories and who have
been profiled throdgh the Education Adjustment Program;

- Advancing) Teaching and Learning program — $4.1 million: Funding through this
program is.used to develop teacher capability and school leadership;

—  Youth Support Initiative (YSI) — $1.3 million: The YSI program provides support to
young people who are disengaged from learning or at risk from disengaging from
learning. The aim of the YSI program is to help these students re-engage with their
schooling or transition to further education, training or employment;

— Grammar School Endowments — $164,000: This grant is provided to eight grammar
schools to assist with the additional costs associated with the statutory status of the
schools under the Grammar Schools Act 2016; and

— Non State Schools Transport Assistance Scheme — $6.2 million: This scheme provides
financial assistance for families transporting eligible students to non-state schools in
Queensland through two program—the Bus Fare Assistance program and the
Students with Disability program. The Queensland Catholic Education Commission
(QCEC) administers the scheme under a three-year service agreement.
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2. In 2019-20, the Queensland Government will provide the non-state school sector with
capital assistance totalling $99.8 million, including:

— State Capital Assistance Scheme — $49.1 million: This scheme provides funds to assist
non-state schools to provide, convert, refurbish and upgrade educational facilities or
boarding accommodation;

— External Infrastructure Scheme — $5.7 million: This program assists non-state schools
to meet external infrastructure costs associated with capital works projects; and

- Capital Assistance Supplementary Scheme — $45 million: This scheme was initially
established as an election commitment in 2015-16 to assist with the costs of
constructing new and upgrading existing non-state schools.

3. In 2019-20, $25.7 million of Textbook Resource Allowance (TRA) funding has been
budgeted for secondary students in the non-state schooling sectors The TRA assists
parents of secondary school age students attending non-state scheols with the cost of
textbooks and learning resources.

4. In 2019-20, funding for state and non-state school students with'disability or special needs
will include:

— Specialist Disability Support in Schools (SDSS)<{program — $11.7 million: The
Department of Education provides funding to non-government organisations through
the SDSS program to support students with\,disability in Queensland state and
non-state schools. The specialist organisations, use the funds to deliver services to
improve access to and participation in. the*curriculum for eligible students with
disability. SDSS services can only be delivered at the request of a school (the school
principal or delegate), based on the neéds of the student;

— Non-state Special Needs Organisation (NSSNO) program — $4.1 million: The NSSNO
program provides funding .to\ erganisations to deliver services that enhance
participation and inclusion in the’curriculum of school students with special needs;

— Memorandum of Agreement{MOA) — Special Education Services and Dual Enroiment:
The department provides” supports to the non-state sectors through an MOA, which
supports collaborative arrangements for students with disability. A new MOA
commenced on“l/January 2020 and will end on 31 December 2022. Under the MOA,
the department provides the following supports to non-state schools:

o Advisory. Visiting Teachers to support students with hearing, physical and vision
impairment;
o dual enrolment;

o Education Adjustment Program verification for vision, hearing and physical
impairment; and

o access to specialised equipment and materials, the Paediatric Low Vision Clinic
and the Hospital Education Program.

— The non-state sectors do not provide supports or services to the department. All
supports are provided within the department’s resources. The estimated cost for the
2019 calendar year is $2,195,713, not including the cost of providing dual enrolment
as this cannot be costed. The notational cost for the 2020 calendar year is $2,108,172,
not including dual enrolment.
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Additional funding and/or services provided to the non-state schooling sector

5.

10.

11.

12.

13.

Through the Parent Engagement Program (PEP), $149,200 was provided to the Parents
and Friends peak bodies for the non-state schooling sectors—the Federation of Parents
and Friends Association of Queensland and the Queensland Independent Schools
Parents Network. PEP funding supports the enhancement of meaningful relationships
between parents and schools.

For the 2020 school year, the Queensland Government has committed a total of $852,176
to non-state schools for student welfare worker services, represented by:

— $288,990 to support 22 independent schools and $260,000 that can be used for
administration or service delivery; and

~ $303,186 to support 22 Catholic schools.

The Queensland School Sport program provides support to the state and non-state sector
through the organisation of competitions at the district, region, staté, and national level.
The budget for staffing Queensland School Sport for the 2019-20financial year (in which
the non-state sector receives benefit) is $2,646,363, including:

—~ $2,435,884 for five Queensland School Sport Unit stafféand 12 regional school sport
officers; and

—~ $210,479 for 12 regional school sport administration support.

In the 2019-20 financial year, the Queensland Government has committed to establishing
10 Spotlight Schools in 2020 across the independent, Catholic and state school sectors to
demonstrate evidence-based best practice if the delivery of alternative education. In total,
$160,000 has been provided to non-stdte” schools, Independent Schools Queensland
(1SQ) and QCEC, including:

— $80,000 to support three indepéndent schools;
~ $40,000 to support one Cathelic school; and

~ $40,000 provided to both JSQ and QCEC to assist in administration of the initiative
($20,000 each).

The Department of Child Safety, Youth and Women provides funding under the Education
Support Funding, Program to the department to support students in out-of-home care who
are enrolled in state and non-state schools. The funding is used to maximise learning,
wellbeing and/participation in education. The department manages this program and in
2019-20 provided $654,290.30 to QCEC and $527,966.92 to 1SQ.

The department provides funding of $200,000 to support delivery of the Premier’'s Anzac
Prize, including the participation of eight student prize recipients and two teacher
chaperones. The program is open to applications from both state and non-state school
students and teachers.

The statewide Mental Health program is funded by the department, including eight
full-time equivalent (FTE) guidance officers for mental health.

Funding is provided to the non-state sector for a range of hospital education programs.
School-based resources include $1,148,500 operational budget, 51.8 FTE teachers,
17.2 FTE teacher aides and four FTE guidance officers.

The Queensland Virtual STEM Academy (QVSA) funding totals $357,000 for state and
non-state schools. A small number of students (seven) from non-state schools have
participated in the QVSA sessions.
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14. The following Science, Technology Engineering and Mathematics (STEM) programs are
funded by the department and support both the state and non-state sector:

- Premier's Coding Challenge — $38,700;

— STEM Cross Sector Reference Group — $1200;

— Peter Doherty Awards for Excellence in STEM Education — $150,000;
— STEM Industry partnership Forum — $14,500;

— Online Coaching Modules: How to teach Mathematics and How to teach Science —
$14,600;

—~  SPARQ-ed partnership — $287,841; and
—~ Wonder of Science partnership — $146,657.

15.In 2019-20, 36 community language schools (CLS) teaching{ 19 languages to
approximately 5300 students from state and non-state sectors received an annual grant
of $506,540. The grant is paid directly to individual CLS.

16. The Drug Education Grant is a program where the Australian 'Government previously
funded all states and territorlies to conduct alcohol and-ollier drug education activities
under the National School Drug Education Strategy. Under this strategy, the Queensland
Government provides Drug Education Grants—annual funding that supports alcohol and
other drug education activities in Queensland schools. The department distributes the
annual funding of $99,000 for the Drug EducationGrants to both ISQ and QCEC.

17. Other services provided on behalf of ther départment include: work experience public
liability insurance; vocational education and training coordination and career enhancement
payments; and the Early Start suite ofumaterials provided to the independent and Catholic
education sectors.

Early childhood

18. In 2019-20, state recurrent{funding of $123.4 million is budgeted for non-government
organisations, including:

- Queensland Kindergarten Funding Scheme (QKFS) — $79.7 million: QKFS provides
support to sessional kindergartens to reduce the out-of-pocket cost to parents for
children atterding a quality kindergarten program in the year before full-time schooling;

- Kindergarten Inclusion Support Scheme and Inclusion Capability — $5 million: The
Kindergarten Inclusion Support Scheme is managed by Central Governing Bodies and
supports children who have additional needs attending a sessional kindergarten to
access a quality kindergarten program in the year before full-time schooling;

- Early Years Program — $22.5 million: Supports a range of early childhood, child and
maternal health and family support services in over 50 locations across Queensland;

— Children and Family Centres — $11.1 million: Supports Aboriginal and Torres Strait
Islander children and families across a range of programs, including early childhood,
child and maternal heaith and family support services;

—  Workforce Operation Support — $4.4 million: Funding to support the ongoing viability
of community kindergartens during the COVID-19 crisis;
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— Thriving and on Track (TOTs) — $100,000: TOTs is a joint project between Children’s
Health Queensland, the department, Brisbane South PHN, Metro South Health, The
Benevolent Society and Logan Together. The department is providing a one-off
contribution of $100,000 (GST exclusive) to expand the initiative to Browns Plains,
Crestmead, Yarrabilba and Jimboomba communities between April 2020 and June
2022;

— Student Hostels — $560,000: The department provides $0.3 million from the state
recurrent budget and $0.26 million from the state administered budgets to support
families with children at student hostels in rural and remote areas; and

— sponsorship of the Early Childhood Australia (ECA) Conference — $35,900: To support
the ECA Conference being held in Brisbane in 2020.

19. In addition to the funds provided from the state recurrent budget, $86.2 million is provided
to the non-government sector from funding provided by the Australian Government under
the National Partnership Agreement on Early Childhood Education. This is predominantly
directed towards the provision of subsidies under the QKFS for/programs delivered by
both long day care providers and sessional kindergartens.

Background

20. Currently, there are 525 non-state schools operating in Queensland. Based on interim data
from the February 2020 census, approximately 282,800 students are enrolled in
Queensland’s non-state schools (137,200 primvarys students and 145,600 secondary
students).
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Ministerial Meeting Briefing Note
The Honourable Grace Grace MP

Minister for Education and

Minister for Industrial Relations

MEETING DETAILS: MINISTER GRACE WILL ATTEND THE EARLY YEARS FORUM

WITH THE EARLY CHILDHOOD STAKEHOLDERS ON 8 JULY
2020 AT 10:30AM

Key issues

1.

Minister Grace will meet with the Early Childhood Stakeholders (Attachment 1) on 8 July
2020 at 10:30am. A draft agenda is provided at Attachment 2.

The forum participants will include senior Department of Education (DoE) representatives,
including:

— Mr Tony Cook, Director-General, Department of Education;

— Ms Sharon Schimming, Deputy Director-General, Early. Childhood and Education
Improvement (ECEI);

— Ms Madonna Moreton, Assistant Director-General, ECEI;
— Mr Grant Webb, Executive Director, ECEI;

— Ms Erica McCluckie, A/Executive Director, ECEI; and

— Ms Tania Porter, Director, ECEI.

With social distancing restrictions in place, participants have been given the option to join
the forum via video conference. Approximately six participants are joining the meeting via
Microsoft Teams and approximately, 18 participants have indicated they will attend in
person.

Agenda ltem 1: Safe Transportation of children to and from education facilities

4.

This agenda item provides-members with an update on the current status of the Safe Bus
Transportation of Children project. It will include the announcement of the upcoming Look
Before You Lock.communication campaign.

DoE is working with the Department of Transport and Main Roads (DTMR) and the early
childhood sector to develop and implement a broad range of cross-agency initiatives in
response to the incident in Cairns earlier this year to ensure the future safety of children
travelling on buses.

Consultation was conducted with the early childhood and bus transport sectors on 12 May
2020 via teleconference. This group of stakeholders will continue to be engaged
throughout the life of the project as needed. Participants at the Early Years Forum were
all invited to participate in the teleconference.

The feedback provided by stakeholders will be considered and used to inform actions
undertaken as part of the Safe Transportation of Children body of work. The stakeholder
group will continue to be engaged throughout the life of the project as needed.

Agenda ltem 2: COVID-19 continuity of learning

8.

This agenda item allows DoE to highlight the support provided to and by the early
childhood sector in response to the COVID-19 health pandemic. It also allows members
to share their experiences during the past three months and their strategies as we begin
to transition back to normal operation.
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9. As part of this agenda item, a number of stakeholders attending the forum will provide a
short three to five-minute presentation on the way they supported continuity of learning
and wellbeing for children and families through the COVID-19 crisis. Key themes identified
have included:

— key strategies and initiatives organisations put into place;
— the successes; and

— recognition of lessons learned.

Media implications and opportunities

10. There may be an opportunity for a photo for future communication messaging.

Background

11. The Early Years Forum was created to provide an opportunity for the exchange of
information and views between the Minister for Education and members of the early
childhood education and care sector.

12. These forums have been identified as a key priority for the Queénsland Government with
a view to achieving more effective and efficient relationships _between the Queensland
Government and the early childhood sector.

13. The forum will run from 10:30am to 12:00pm and will proceed in the following order:
— Opening speech by Minister Grace.
— The Director-General to speak immediately after Minister Grace.

— An introduction by Ms Schimming acknewledging those in the room and addressing
the safe bus transportation and COYID-19 recovery agenda items.

— Presentations from stakeholder “representatives highlighting innovative ways
organisations responded to the.COVID-19 pandemic.

— Closing speech by Minister Grace

— Speech by Ms Schimming, discussing the next steps in moving forward.

14. A meeting folder will €ach be provided for the Minister, her policy advisor and the Director-
General on 7 July 2020.

Action Officer Endorsed by Endorsed by Endorsed by Nick Seely obo
Sofia Peyroux Tania Porter Sharon Schimming Tony Cook
Project Support Officer Director Deputy Director-General Director-General
ECEI ECEI ECEI
Ph: 3328 6994 Ph:305 52599 Ph: 303 45976 Ph: 3034 4752
Mob: Mob: Mob:
Date: Date: Date: 06/07/2020
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Briefing Note

The Honourable Grace Grace MP
Minister for Education and
Minister for Industrial Relations

Action required: For Noting with Correspondence

Action required by: N/A
Routine

SUBJECT: ANNANDALE STATE SCHOOL OUTSIDE SCHOOL HOURS CARE SERVICE

Summary of key objectives

¢ To provide the Minister with information regarding the tender for outside.school hours care
(OSHC) services at Annandale State School (SS).

e To request the Minister sign the letter to the Honourable Coralee O'Rourke MP, Member
for Mundingburra, advising of the release of the tender, for the conduct of OSHC at
Annandale SS (Attachment 1).

Key issues

1. The Department of Education’s OSHC procedure requires competitive tenders to be
conducted where schools establish a new OQSHE service, or at the expiration of an existing
OSHC licence.

2. Under the OSHC procedure, a suitably, qualified provider may operate an OSHC service
on a school site for a period of nine\years. Schools are required to conduct a competitive
tender every nine years at a minimum.

3. In order to deliver efficiencies to\both suppliers and schools, the department established a
Pre-qualified Panel (PQP).0of”OSHC providers. If a school requests the department’s
Procurement Services Brarich (PSB) to undertake the tender process, only providers
which have gained PQP status are eligible to apply for conduct of an OSHC service.
Suitably qualified. QSHC providers may apply for PQP status at any time.

4. Annandale SSTtequested PSB undertake the tender for its OSHC service. The tender was
released on 5%August 2019 and closes on 2 September 2019. The anticipated start date
of the new contract is 2 January 2020.

5. The current provider of OSHC services to Annandale SS, Community Gro Inc., has
provided the service for approximately 17 years. The service is attended daily by
approximately 75 children for before school care and 85 children for after school care.

6. Community Gro Inc. also operates vacation care on the school site for approximately
50 children per day.

7. Community Gro Inc. has applied to be on the PQP and was successful. Community Gro
Inc. can now submit an offer for Annandale SS’s OSHC service.
Media implications and opportunities

8. Invitations to Offer (tender) often attract considerable school community interest where
there have been long standing incumbent suppliers. Experience in similar circumstances
highlights a potential for divided community opinions which may prompt media attention
and approaches to Minister Grace and Minister O’'Rourke.
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Financial implications

9. There may be financial implications for the current provider's existing staff and end users
of the service.

10. PSB maintain oversight of the process and ensure probity and compliance with the
Queensland Procurement Policy.

Aboriginal and Torres Strait Islander impacts

11. Community Gro Inc. uses profits generated from the OSHC service to fund the delivery of
programs and assistance through the Upper Ross Community Centre (URCC) and Garbutt
Community Centre (GCC). Assistance provided through URCC and GCC is accessed
predominantly by Aboriginal and Torres Strait Islander peoples. Areas of service delivery
include: crisis support; practical assistance with food, personal and household items; and
community education with a focus on technology and financial literacy.

12. Community Gro Inc. currently employs 35 people in their organisation: The organisation’s
employment policy is that 30% of their employees will be from the Aboriginal and Torres
Strait Islander community.

Background

13. PSB held a meeting with Community Gro Inc. to provide guidance on the tender process.

14. On 20 May 2019, the school community was informed-of the tender process through the
Parents and Citizen’s Association meeting.

15. There will also be another opportunity for Community Gro Inc. to tender for an OSHC
service in the Townsville area in the coming'weeks.
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Recommendation
That the Minister:

¢ note the release of the tender for outside school hours care services at Annandale State
School; and

e sign the letter to the Honourable Coralee O’'Rourke MP, Member for Mundingburra,
advising of the release of the tender for the conduct of outside school hours care at
Annandale State School (Attachment 1).

APPROVED/NOT APPROVED
ENDORSED/NOTED

NOTED

GRACE GRACE MP.
Minister for Education and
Minister for Industrial Relations

SHARON DURHAM

Chief of Staff

Office of the Hon Grace Grace MP
Minister for Education and
Minister for Industrial Relations

/ / / /

Minister’s comments

Action Officer
Elizabeth Munro
A/Director
Procurement Services
Branch

Tel: 3034 4701

Endorsed by
Andrew.Bennett

Chief Procurement Officer
ProCurement Services
Branch

Tel: 3034 4700

Date: 09/08/2019

Endorsed by:

Office of the

Deputy Director-General
Corporate Services

Tel: 3034 4771
Date: 12/08/2019

Endorsed by:
Jeff Hunt
Acting Director-General

Tel: 3034 4752
Date: 15/08/2019
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Ref: 20/274181

DIRECTOR-GENERAL
MEETING BRIEF

For: CHILD PROTECTION, YOUTH, DOMESTIC, FAMILY AND
SEXUAL VIOLENCE INTERDEPARTMENTAL COMMITTEE
(IDC) MEETING - 13 MAY 2020, 11-12.30PM

AGENDA ITEM 3: DFV COVID-19 VIRTUAL SUMMIT — KEY

REFLECTIONS AND NEXT STEPS - For discussion (10 mins)

No paper has been provided for this discussion.

The DFV COVID-19 Virtual Summit was convened by the Honourable
Di Farmer, Minister for Child Safety Youth and Women and Minister
for the Prevention of Domestic and Family Violence,on 6 May 2020.

The Director-General and Deputy Director-General, State Schools
represented the Department of Education at theSummit.

The Director-General participated in dhe" Impacts on Children
workshop and the Deputy Director-Gengral, State Schools participated
in the Communications workshop.

Notes and key priorities identified at the DFV COVID-19 Virtual
Summit are currently being collated by the Department of Child Safety
Youth and Women.

It is understood that key.issues identified at the Summit include:

- the shortage of erisis, short and long-term housing for victims of
domestic and‘family violence (DFV),

- the need to.promote that courts, state-wide and local DFV services
are continuing to provide services to victims and perpetrators of
DFV.during the pandemic;

- the need to continue raising awareness of the additional risks of
DFV in line with COVID-19 related stressors and encouraging the
community to reach out to those at-risk;

- organisations play an important role in supporting victims, referring
perpetrators to services and increasing understanding of DFV,;

- that schools play an important role in identifying and protecting
vulnerable students and families impacted by DFV;

- continuing to encourage schools to proactively identify and support
at-risk students by providing on-site schooling or additional tailored
support for learning-at-home; and

- that further consideration be given to supporting Aboriginal and
Torres Strait Islander children, who continue to be overrepresented
in child protection notifications.
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AGENDA ITEM 4. DOMESTIC, FAMILY AND SEXUAL
VIOLENCE - COVID-19 - CURRENT TRENDS, KEY ISSUES and
NEXT STEPS (For discussion - 35 mins)

e No specific paper was provided for this agenda item; however the
presentation for Agenda Item 5 identifies trends and issues associated
with DFV and COVID-19.

e DFV risks associated with COVID-19 are similar to those identified for
child protection.

e Increased economic stressors, disruption to household roles, social
isolation and reduced access to services and social supports has resulted
in increased risks of DFV for some households.

e Social isolation requirements and the proximity of perpetrators to victims
has made access to DFV services, courts, police, housing and financial
assistance more challenging for victims.

e The presentation identifies there has been:
- atripling in rates of DFV in nations in lockdown;
- increases in complexity and severity of DEV;
- increased reporting of first-time DFVand
- increased calls to DFV helplines, Lifeline and Kids Helpline.

Protecting students from harm associated with DFV within the department:

e DoE staff are mindful of.the important role they play in recognising,
supporting and reporting all suspected harm to students, whether
attending school or learning at home. This includes harm experienced as
a result of DFV.

e The role schools-play daily in monitoring the safety and wellbeing of all
students, but particularly those identified as vulnerable or at-risk is of
paramount importance.

e Early identification of risk factors, early reporting and early referral to
internal and external support services is critical for reducing risk and
protecting students and families.

e Regional Student Protection Advisors and Senior Guidance Officers are
available to provide specialist student protection advice to schools,
where required.

e The department has a range of specialist staff able to provide support to
vulnerable students and families. These include Guidance Officers,

A/ADG SSO Signature: Date: 12/15/2020
Author:  Alistair Baird Branch:  Student Protection & Wellbeing Phone: 3328 6886
Chris Loos Student Protection & Wellbeing 3513 6564
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Youth Support Coordinators, Chaplains, Nurses, Learning Support
Teachers and specialist advisory visiting teachers.

A range of new staff resources have been developed and promoted to
schools to assist with identifying DFV risks to students learning at home
and to respond to student disclosures of DFV. New staff resources
include:

- Recognising and responding to student DFV disclosures while
learning at home Fact Sheet.

- Recognising and reporting DFV impacting students at home and
school PowerPoint Presentation.

- DFV student safety checklist (home and school).

- DFV student safety plan (home and school).

Three student safety factsheets providing key emergency and helpline
information were published externally.

- Student wellbeing and safety at home (Older students).

- Feeling happy and safe fact sheet (Younget students).

- Feeling happy and safe fact sheet (Aboriginal and Torres Strait
Islander students).

The Regional Taskforces - Supporting at-risk students have played a
vital role in identifying, reportingand providing advice to schools to
support at-risk students, including'those who may be exposed to DFV.
Further information on the rotethese Taskforces have played is provided
in the notes for Agenda Item5.

The inclusion of a Child Safety representative on Regional Taskforces
has been beneficial in’ protecting students and families from harm and to
provide referral to appropriate external, specialist crisis and support
services.

The department is committed to preventing DFV through the delivery of
respectful relationships education and by working to raise staff, student
and school community awareness of DFV, its impacts, forms and drivers
and by increasing staff capability to respond to DFV, by providing
ongoing professional development.

A/ADG SSO Signature: Date: 12/15/2020
Author:  Alistair Baird Branch:  Student Protection & Wellbeing  Phone: 3328 6886
Chris Loos Student Protection & Wellbeing 3513 6564
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AGENDA ITEM 5: CHILD PROTECTION/YOUTH — COVID-19 -
CURRENT TRENDS, KEY ISSUES and NEXT STEPS (For
discussion - 35 mins)

Regional Taskforces - Supporting at-risk students

e A Regional Taskforce — Supporting at-risk students has been
established in each region to ensure close monitoring of young people
for whom there are any welfare concerns.

e The taskforce consists of DoE regional staff, as well as a key contact
from Child Safety, who principals and school staff can seek advice
from or escalate matters to when they identify concerns for a student.

e The taskforce does not replace existing student protection reporting
processes for school staff members.

e During the first three weeks of operation, over 600 students have been
identified and supported through the regional tasKforces.

School monitoring processes — Student safety and wellbeing

e Schools are aware of the important role they play in monitoring the
safety, mental health and wellbeing of students learning at home and
at school.

e The COVID-19 Student Attendance Management and the COVID-19
Supporting At-Risk Students Information Sheets provide clear advice
to schools on processes for.confirming student contact through daily
check-ins, attendance, and for identifying and responding to students
who may be at-risk.

e Where there has been no contact with the student or parent/carer and
no evidence of.online learning, the student’s absence will be recorded
as ‘unexplained’ and a same-day absence notification process
initiated.

e Where student wellbeing concerns are identified, depending on the
nature of the concerns, principals may seek to contact the police
and/or child safety, contact their Regional Taskforce for guidance,
and/or put in place any internal and external supports for the student
as required. Student Protection reporting processes should also be

followed.
A/ADG SSO Signature: Date: 12/15/2020
Author:  Alistair Baird Branch:  Student Protection & Wellbeing Phone: 3328 6886
Chris Loos Student Protection & Wellbeing 3513 6564
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Aboriginal and Torres Strait Islander students in
Kindergarten to Year 12.

7. Be You and Always Be You

a. Launched on 1 November 2018, ‘Be You’ is a
Commonwealth funded national initiative for educators
aimed at promoting social and emotional development
and protecting the mental health of children and young
people.

b. The Always Be You resources bring Aboriginal and
Torres Strait Islander perspectives and ways of being,
knowing and doing to the materials, resources and
experiences of Be You.

8.  First Nations Project - The information gathered through this
project will help inform the Always Be You-project resources.
Beyond Blue are in the very early stages.of scoping the
desired outcomes and best approach/for this project.

AGENDA ITEM:

PREVALENCE OF SUICIBE'OF YOUNG PEOPLE, IN
PARTICULAR INDIGENOUS YOUNG PEOPLE

RESPONSE:

The Queensland suicide rate is consistently higher than the
National average and suicide is the leading cause of death of
young people in Queensland.

Data from the Queensland Family and Child Commission
(QFCC) indicates that there were 37 suspected suicides of
children and young people in Queensland in 2018 — the
highest annual total since data collection began in 2004 (see
Table 1).

o Eight of these children and young people identified as
Aboriginal and/or Torres Strait Islander — also the

Contact: Bevan Brennan, ADG State Schools — Operations
Telephone: 3513 5836;

Date: 20/03/2019

Ref: 19/148903
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aged students have a prevention and postvention plan in
place by the end of Semester 1, 2019.

School Based Youth Health Nurses

School Based Youth Health Nurses (SBYHNs) maintain a
preventative health, rather than treatment, focus.

SBYHNSs are funded by Queensland Health (QH) and
managed by the 16 Hospital and Health Services.

There are no current figures on FTEs across the state.

The last known figures, provided by QH on 26 March 2015
advised there were 141 FTE SBYHNSs.

SBYHNSs work collaboratively within the school community to:

@)

provide support for the school curriculum, teaching and
learning activities;

support the planning, implementation and evaluation of
health promotion activities;

support the development of partnerships with relevant
government and non-governement agencies and
community members;

support the development of a healthy school
environment<and ethos;

provide advice and information about health education
resources, including relevant QH policies and
programs, and facilitating health related teacher in-
service;

advocate on behalf of young people on issues affecting
their health and wellbeing;

provide individual health consultations for students; and

provide the opportunity for parents and members of the
school community to access a health professional
regarding the health and wellbeing of young people.

Contact: Bevan Brennan, ADG State Schools — Operations
Telephone: 3513 5836;

Date: 20/03/2019

Ref: 19/148903
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o conduct student developmental needs assessments
and provide targeted therapy where needed;

o conduct home visits and introduce conversations in the
home and community around comprehensive care and
specific intervention strategies; and

o strengthen the knowledge and capacity of school
staff through training in identifying learning difficulties
and utilising evidence-based strategies in the
classroom environment.

Each BWLW school is expected to receive three visits per
term by the allied health team.

In Term 3 2018 the program expanded to include
Kindergarten services at state school sites.

Bevyond Blue Resources
Be You

Launched on 1 November 2018, ‘Be*You’ is a
Commonwealth funded national initiative for educators aimed
at promoting social and emotional development and
protecting the mental health)of children and young people.

Led by Beyond Blue with delivery partners Early Childhood
Australia and headspace, ‘Be You':

o is an online’initiative, backed by trained support staff on
the ground,;

o provides early learning services and schools with a
roadmap, building blocks, professional development
and support to foster a mentally healthy learning
community; and

o is promoted as a national framework to empower every
Australian educator to foster the mental health of those
in their care, and their own wellbeing.

On 25 January 2019, The Hon Ken Wyatt AM, MP, Minister
for Indigenous Health, announced a commitment to Beyond

Contact: Bevan Brennan, ADG State Schools — Operations

Telephone: 3513 5836; I RN

Date: 20/03/2019
Ref: 19/148903
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Director-General Meeting

BRIEF

For: THE DOMESTIC AND FAMILY (DFV) VIOLENCE VIRTUAL
COVID-19 SUMMIT - WEDNESDAY 6 MAY 2020

AGENDA ITEM: IMPACTS ON CHILDREN

RESPONSE:

DFV support for children — COVID 19

The Department of Education recognises the risk of increased
exposure to domestic and family violence DFV for children
who are learning at home.

For many students, teachers and school staff represent
trusted adults to whom students can disclose concerns.

Departmental staff are mindful of the important role they play
In recognising, supporting and reporting all suspected harm to
students, whether attending<school or learning at home. This
includes harm experienced-as a result of DFV.

In response to this—issue, the department has developed
resources and strategies to help protect students from this
form of harm.

These resources reinforce that actions to protect students
must take-into consideration that the perpetrator of the abuse,
may be in close proximity.

The following new resources have been developed and
promoted internally to schools and key staff:

- recognising and responding to student DFV disclosures
while learning at home Fact Sheet;

- recognising and reporting DFV impacting students at
home and school PowerPoint Presentation;

- DFV student safety checklist; and
- DFV student safety plan.
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e Three tailored student safety factsheets were developed and
include important helpline information, for students to access.
Safety information was included within broader wellbeing
information, to make this resource safer for students to
access. These fact sheets have been published on the
external learning@home website.

o Student wellbeing and safety at home (Older students)
o Feeling happy and safe fact sheet (Younger students)

o Feeling happy and safe fact sheet (Aboriginal and Torres
Strait Islander students)

School monitoring processes — Student safety and wellbeing

e Schools are aware of the important role they play in
monitoring the safety, mental health and wellbeing of students
learning at home and at school.

e The COVID-19 Student Attendance “Management and the
COVID-19 Supporting At-Risk Students Information Sheets
provide clear advice to schoals on processes for confirming
student contact through daily<check-ins, attendance, and for
identifying and responding to students who may be at-risk.

e Where there has been no contact with the student or
parent/carer and no‘evidence of online learning, the student’s
absence will be recorded as ‘unexplained’ and a same-day
absence notification process initiated.

e Where student wellbeing concerns are identified, depending
on the nature of the concerns, principals may seek to contact
the police and/or child safety, contact their Regional
Taskforce for guidance and/or put in place any internal and
external supports for the student, as required. Student
Protection reporting processes should also be followed.

Regional Taskforce — Supporting at-risk students

e A Regional Taskforce — Supporting at-risk students has been
established in each region to ensure close monitoring of
young people for whom there are any welfare concerns
occurs, including exposure to DFV.

A/ADG Signature: Margaret Gurney Date: 05/05/2020

Author:  Brett Weeden Branch: State Schools Operations Phone: 3513 5948
Christine Loos
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e The taskforce consists of DoE regional staff, as well as a key
contact from Child Safety, who principals and school staff can
seek advice from or escalate matters to when they identify
concerns for a student.

e The taskforce does not replace existing student protection
reporting processes for school staff members.

e Data collected regarding referrals to Regional Taskforces,
along with student protection reporting data for the first two
weeks of Term 2 indicates school staff are identifying and
responding to concerns of student harm comparably with the
same period in 2019.

e Regional staff including Principal Advisors, Student Protection
and Senior Guidance Officers continue to provide support to
principals and school staff that are supporting children and
families who are victims of DFV. Thisincludes facilitating
referrals to support services where appropriate.

Support for students’ safety, mental health and wellbeing while
learning at home

e Daily check-ins with students-is used to help identify student
safety, welfare and . wellbeing. Additional monitoring
processes have been encouraged for identified at-risk
students and ongoing reporting of suspected harm to students
remains a priority.

e A range of internal specialist staff, such as Guidance Officers,
Youth Support Coordinators, Chaplains, Nurses, Learning
Support<Feachers, specialist advisory visiting teachers exist to
provide specialised support to students. Referral to external
services is also used to support students and families.

e Guidance Officers continue to provide counselling and
support to students learning at home and referral to external
services for students and parents, as appropriate.

e For some households, supporting children’s learning at home
can be challenging, particularly where parents/carers are
working at home. Schools are encouraged to provide families
with mechanisms to discuss home learning concerns.

A/ADG Signature: Margaret Gurney Date: 05/05/2020

Author:  Brett Weeden Branch: State Schools Operations Phone: 3513 5948
Christine Loos ‘
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e Principals have been encouraged to examine student safety,
mental health and wellbeing issues broadly and individually,
with the option of attendance at school for identified, at-risk
students available.

e Schools have been encouraged to loan students devices to
support learning at home.

e |n addition to the learning programs delivered by teachers,
additional resources to support parents with learning at home,
have been published on the Learning Place and on the
department’s learning@home website.

e A range of broadcast lessons provided by teachers are
available on learning@home TV. This includes televised
reading@home and coding@home lessons.

e Information, including parent activities. to support student
health and wellbeing during self-isolation-have been published
on the department’s learning@home website.

Case Study: Single Mum Jenny

What is the next priority for Jenny and-her children?

e Jenny is encouraged to contact.the Department of Social Services and
the Queensland Government's Community Recovery Hotline to identify
what financial and practical support can be provided to assist Jenny
and her children.

e Jenny’'s health and the health of her children is a critical priority. Jenny
should contact Queensland Health on 13 HEALTH for advice on health
related issues.and continue to liaise with her GP.

e Lifeline and BeyondBlue are available 24/7 for crisis telephone
support.

e The Queensland Government's Novel Coronavirus (COVID-19) page
(https://www.qld.gov.au/community/disasters-
emergencies/queensland-disasters/novel-coronavirus-covid-19)
provides telephone numbers and information on services available to
assist with the provision of emergency relief and information on
financial assistance for those impacted by COVID-19.

How can Jenny and her children get support?

A/ADG Signature: Margaret Gurney Date: 05/05/2020

Author:  Brett Weeden Branch: State Schools Operations Phone: 3513 5948
Christine Loos
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e Jenny should be encouraged to speak with her school about options
for the children to attend school. Alternatively, the school can examine
options to modify learning at home requirements for Jenny’s school-
aged child and/or put in place additional online support.

e Jenny should be encouraged to speak with her day-care centre about
options for financial assistance to enable day-care attendance.

How are Jenny and her children being impacted by COVID-19?

e Jenny and her children are feeling anxious about their financial and
health circumstances and increasingly isolated at home. Jenny also
appears to be losing confidence in her parenting capacity.

e Contact with Family and Child Connect would provide Jenny with
referral to services to support herself and her children.

What services could Jenny access to help her and her children?

e Jenny may be entitled to financial assistance’ through the Department
of Social Services and through relief packages available through the
Queensland Government’s Community Recovery assistance.

e Community Recovery may be ableto provide Jenny with information
on emergency relief packages. provided via organisations such as
Salvation Army.

e Schools and day care centres should be contacted for assistance with
day-care attendance and fees and to discuss school attendance or
support for learning at home.

e Jenny should continue to keep in touch with her local DV service.

What supports could be provided to Jenny’s children to help them through
the impact of COVID-19?

e Counselling and learning assistance can be provided by the school for
the school-aged child, assistance and referral to external services can
be facilitated by the Guidance Officer or through Family and Child
Connect

e Medical advice and assistance to access medical services for her
children is a priority. Queensland Health can assist with this.

Case Study: Martha

How does Martha get help?

A/ADG Signature: Margaret Gurney Date: 05/05/2020
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Martha should be encouraged to seek help via phone from her local
DV service in relation to the abuse she is receiving from her husband
and teenage son.

Martha should contact her sons’ school to discuss additional learning
at home support or the option of attending school.

What are Martha’s priorities?

Martha'’s priority is to seek advice from a specialist DV service either
by phone or online (DVConnect, 1800RESPECT) or through her local
DV service by phone or online.

These services could examine Martha’'s risks and assist Martha with
safety planning at home.

In the event of a domestic violent incident, Martha should be
encouraged to call the police on triple zero.

DVConnect provides emergency transport ~and assistance with
temporary crisis accommodation, should <Martha need to leave the
home for her safety.

The police are also able to be contacted for advice via their online DV
form and via an SMS number for. nen-urgent DV matters.

How has COVID-19 impacted on.Martha and her family?

The stress of being at 'home together has created additional
relationships pressures.between Martha and her teenage sons.

The requirement.to-self-isolate has resulted in Martha being cut off
from support services and increased capacity for her husband to exert
additional coercive control and to be physically abusive to Martha.

What resources are out there to help Martha’s boys learn about that this
behaviour is not okay?

The school may offer prosocial programs for teenage boys on
behaving respectfully in relationships.

Martha should speak with the school Guidance Officer to discuss
programs that might be suitable at school or external to the school.

Local Domestic Violence services often offer programs for young men
and teens who are using abusive and controlling behaviours in their
relationships.
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How could Martha engage with the DV service again?

¢ When her husband is not in proximity, Martha should be encouraged to
contact her local DV service via telephone. They may also have
capacity to provide online counselling and advice or support via text.

e 1800 RESPECT provide 24/7 telephone and live web counselling.

e As restrictions ease, Martha may find some opportunity while out of the
house to contact her local DV service.

e Alternatively, while her husband or sons are out of the house or
engaged in activities, Martha may find opportunity to email, phone or
text her local DV service.

How does Martha deal with the parental responsibility she feels towards
her children and maintaining her own safety?

e Martha should seek specialist counselling and.support from 1800
RESPECT or her local DV service in relation:to. her son’s increasingly
abusive behaviour. Programs for the teenage.sons may be provided by
the DV service that address this behaviour.

e Martha should be reminded that her safety and the safety of others in
the household are paramount,<Jf-the event of danger or in an
emergency, Martha should call-the police on triple zero.

e Counselling support may be available to Martha via the DV Service, or
through another counselling service.

e The school can also assist Martha with identifying services for her sons
and for Martha to‘access.

e Guidance Officer support may be available for Martha’'s son/s.

e The school may also offer programs aimed at building respectful
relationships in young teenage boys that Martha's sons could
participate in.

Case Study: Jane, Mark and their three children

What more could be done to support Jane?

e Jane should be encouraged to report her ex-partner’s behaviour to the
police as it is likely a breach of the existing DV Order.
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Jane should liaise with the Police regarding what evidence
requirements she needs to keep and provide to confirm breaches of
the existing order or to seek a variation in arrangement of the existing
order.

Jane should be encouraged to seek legal advice regarding her ex-
partner’'s unreasonable demands, ongoing verbal abuse, coercive
control and non-return of her children, as per their arrangements.

A legal service could assist Jane with commencing actions to take out
a parenting order. Community Legal Services and Legal Aid may be
able to provide free or cheaper financial assistance.

What more could be done to support Jane and Mark’s children?

The local DV service should be encouraged to continue contacting
Jane proactively to keep in touch.

Jane’s case could be referred to the local DV HighRisk Team for their
consideration as Jane’s ex-partner's behaviour does appear to be
escalating.

If Jane’s children are school-aged, Jane should be encouraged to
speak with the principal about her concerns and should ensure the
school has a copy of the DV Order and is aware of all contact
arrangements on the Order.

How has the current COVID-19 environment impacted the child access
arrangements in place for Jane and Mark and how has this had an impact
on the children?

Jane’s ex-partner has used COVID-19, reduced access to services,
concerns about the children’s health and the requirement to self-isolate
as an opportunity to exert more coercive control over Jane and her
children.

What could the DV service do to help Jane and her children?

Remain in regular contact with Jane and continue encouraging Jane to
report breaches of the existing DV Order by her partner to police.

Assist Jane with applying for a variation to the DV Order to reduce or
more effectively manage the ex-partner’s contact with the children.

Provide information on legal services available to assist Jane with
seeking a parenting order.
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e Refer Jane’s case to the local High Risk Team (consisting of Child
Safety, Police, Courts, DV services and other agencies) for their
consideration and monitoring as Jane’s ex-partner’s behaviour is
escalating.

RIGHT TO INFORMATION:

e | am of the view that the contents or attachments contained in this brief are suitable for

publication.
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