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Briefing Note

The Honourable Grace Grace MP
Minister for Education

Minister for Industrial Relations and
Minister for Racing

Action required: For Approval

Action required by: 30 July 2021

Urgent: Kindy Uplift pilot is proposed to commence from Term 1, 2022 and
implementation including planned procurement activities wili need to commence by
August 2021.

SUBJECT: 2022 TO 2024 KINDERGARTEN UPLIFT PILOT

Summary of key objectives

e To seek the Minister's approval of the three-year Kindy Uplift pilot (tre Pilot) for 417
targeted Kindergarten program providers to address inclusion and educational needs for
vulnerable and disadvantaged children commencing in the 2022 kindergarten year.

e For the Minister to note:

— an open tender procurement process will b2 underiaken to establish a menu of
suppliers that Kindergarten progran: providers can use ito acquire programs and
supports under the Pilot; and

— funding of up to $14.2 million (GST exclusive) pei year for the three years of the Pilot
has been allocated.

Key issues

1. The Pilot recognises the range of different Iearning needs of kindergarten aged children.
The Pilot will enable kindergarter services to better support participation and equitable
educational outcomes for Queensland children, particularly those children experiencing
educational disadvaniage.

2. The Pilot will fund programs and build the capacity of kindergarten services, educators and
families to suppsit inclusion and chiidren’s learning and development outcomes.

3. Funding is for three calendar years (2022 to 2024) to over 400 kindergarten providers
(community kindergartens and iong day care services) to support up to 13,500 children to
get the most out of their early Iearning.

4. Funding will be reallocated from the Department of Education’s current budget allocation
for workforce and inclusion.

5. To ensure funding is effectively targeted, services will be required to submit an annual
‘Uplift Plan’. This plan will draw on community and service-level data to identify the
educational needs of the service and how it will spend the funding. The services will
receive support to develop these plans.

6. The department will enter into an agreement with services as to how funding will be spent,
with the majority of funding (a minimum of 80%) on items from a menu of suppliers to be
established by the department through a procurement process. This approach is based on
the successful Victorian School Readiness program.

DoE RTI Application 214525 - File B (Early Childhood & Education Improvement) - Document 3 of 20



Page 2 of 3
| Department File Ref: | 21/217847 |

7. An external organisation will be engaged to undertake an evaluation of the Pilot. The
evaluation will assess the effectiveness and efficiency of the process, the operation of the
menu and quality of Uplift Plans and test outcomes for services and children.

Media implications and opportunities

8. A communication and engagement strategy will be developed to support the Pilot,
including media materials required to respond to media queries.

Financial implications
9. All funding amounts in this brief are GST exclusive unless otherwise stated.

10. Funding of up to $14.2 million (GST exclusive) per year for three years is available from
the approved Workforce and Inclusion funding streams within the Eaily Childhood and
Education Improvement budget.

11. The amount each service receives is based on the level of need oi children enrclied at the
service in 2020. This is informed by early childhood edi:cation z2nd care census data on
the proportion of Aboriginal and Torres Strait Islander enro'ment, proportion of children
from communities with lower educational attainment/occupation skill ieve! and low English
proficiency, as this is considered to be predictive of educational disadvantage.

. . . , Cont .
12. Funding per annum for each kindergarten provider ranges between |—Or "Yifor services

with low levels of need and/or low numbers of enroliea children, to more than |Contrary to { for
services with high levels of need and large enroiment numbers. The average funding is

for community kindergartens and [Coniawy & for long day care services.

Aboriginal and Torres Strait Islander impacts

13. The Pilot will contribute to closing the Gap between the levei of vulnerability of Aboriginal
and Torres Strait Islander childrern and non-Indigenous children and increasing
kindergarten participation for Aboriginal and Torres Strait Islander children.

Human rights

14. The Pilot is compatible with the Human Rigiits Act 2019, in that it promotes every child’s
right to access education @ppropriate to their needs.

Background

15. The Queensland Goverrment is comrmitted to ensuring children participate in a quality
kindergarten prcgram. Research and evidence show investment in quality kindergarten
programs leads to improved life outcomes, particularly for children experiencing
vulnerability and disadvantage.

16.In 2019, the department commissioned Deloitte Access Economics to undertake a
comprehensive independent review of early childhood funding and delivery arrangements
in Queensland (the Review). The Review recommended reforming the kindergarten
funding model including addressing educational need.

17. Educational need refers to the level and nature of educational supports children require to
overcome personal or social factors that act as obstacles to optimising the outcomes they
achieve.

18. The department is preparing a submission to the Government to implement a new
kindergarten funding model which will incorporate the Pilot for roll out from 2023 (if
approved). The Pilot will help inform a broader roll out.
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Recommendation
That the Minister:

e approve the Kindy Uplift pilot (the Pilot), a three-year pilot for 417 targeted Kindergarten
program providers to address inclusion and educational needs for vulnerable and
disadvantaged children commencing in the 2022 kindergarten year;

e note an open tender procurement process will be undertaken to establish a menu of
suppliers that Kindergarten program providers can use to acquire programs and supports
under the Pilot; and

e note that funding of up to $14.2 million (GST exclusive) per year for the three years of the
Pilot has been allocated.

NOTED

SHARON DURHAM
Chief of Staff
Office of the Hon Grace Grace MP

APPROVED/NOT APPROVED
ENDORSED/NOTED

GRACE GRACE NP
Minister for Education
Ministzr for lndustrial Relations and

Minister for Education
Minister for Industrial Relations and
Minister for Racing

/ /

Minister for Racing

05/08/2021

Minister’s comments

Action Officer F:ndorsed by: Endorsed by: Endorsed by:

David Shearer Tania Porter Sharon Schimming Tony Cook
Director Executive Director Deputy Director-General Director-General
Performance & Governance  Early Childhood and Education
Improvement
Ph: (07) 3328 6755 Ph: (07) 3058 2599 Ph: (07) 3034 5976 Ph: (07) 3034 4752
Mob{Ccritrary tc th| Mob Mob:
Date: 16/07/2021 Date: 16/07/2021 Date: 19/07/2021

DoE RTI Application 214525 - File B (Early Childhood & Education Improvement) - Document 5 of 20



Pages 6 through 8 redacted for the following reasons:

Sch. 3(7)



Contrary to the public interest

DoE RTI Application 214525 - File B (Early Childhood & Education Improvement) - Document 9 of 20



Contrary to the public interest

DoE RTI Application 214525 - File B (Early Childhood & Education Improvement) - Document 10 of 20



Contrary to the Cortrary to tha Contrary to the Contrary to the

DoE RTI Application 214525 - File B (Early Childhood & Education Improvement) - Document 11 of 20



Page 1 of 2
| Department File Ref: | 21/536297 |

Briefing Note

The Honourable Grace Grace MP
Minister for Education

Minister for Industrial Relations and
Minister for Racing

Action required: For Approval

Action required by: 10 September 2021

Urgent: To inform Members of Parliament of services in their electorates eligible for
the Kindy Uplift Pilot. It is anticipated eligible services will be invited to participate in
the Pilot by 10 September 2021.

SUBJECT: CORRESPONDENCE TO MEMBERS OF PARLIAMENT REGARDING THE
KINDY UPLIFT PILOT PROGRAM
Summary of key objectives
o To request the Minister sign correspondence to State Members of Parliament regarding
the Kindy Uplift Pilot program (the Pilot) (Attachiment 1).
Key issues

1. On 1 September 2021, the Minister launched the $40 million three-year Pilot at Parliament
House

2. The Pilot will provide funding to more than 409 pre-selected eiigible kindergarten services
to improve child learning and develcpmiznt outcomes and build educator capability.

3. The Department of Education wil! write o the selected kindergarten services with an offer
of funding and will seek confirmation o7 participation in the Pilot. Services are not required
to apply for funding, but musi indicaie a willingness to participate and accept the terms
and conditions of the Pilot.

4. A letter has been drafted for the Minister o advise relevant Members of Parliament of the
eligible kindergarten services in their electorate that will be invited to participate in the Pilot.
The letter provides dctails of the eligibia seivices and total funding available under the
Pilot.

Media implications arid opportunities

5. Once kindergarien services hzave confirmed participation, the department will publish a list
of services on its website.

6. There will be opportunities for the Minister and relevant Members of Parliament to
undertake local media annauncements or service visits once the Pilot is underway.

Financial implications
7. The Pilot will be funded by the department.

Aboriginal and Torres Strait Islander Impacts

8. Aboriginal and Torres Strait Islander families and children will benefit from the Pilot.
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Human Rights

9. The Pilot is compatible with the Human Rights Act 2019 in that it promotes every child’s
right to access education appropriate to their needs.

Background
10. On 5 August 2021, the Minister approved the Pilot.

Recommendation

That the Minister sign correspondence to relevant State Members of Parliament regarding the
new Kindy Uplift Pilot (Attachment 1).

NOTED APPROVED/NOT APPROYED

ENDORSED/NOTED

SHARON DURHAM

Chief of Staff

Office of the Hon Grace Grace MP
Minister for Education

Minister for Industrial Relations and
Minister for Racing

/ /

GRACE GRACE MP

Minister for Education

Minister for Industrial Relations and
Minister for Racing

0&/09/2021

Minister’s comments

Ac

tion Officer

David Shearer

Ph

Directo

Endorsed by:

Tania Porter

ED

Ph:(07) 3055 2599
Mo [Conirary to the |
Date: 01/09/2021

Endoised by:
Deb Dunstone
ADG

h: (Q7) 3034 5992

Mab| Cciitrary to the

Date §3/09/2021

Endorsed by:

Sharon Schimming
DDG

Ph: (07) 3034 5976
Vob: [Contrary o ]
Date: 03/09/2021

Endorsed by:

Tony Cook

DG

Ph: (07) 3034 4752

Date:
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