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4.4. School Support Allocations 
4.4.1. Administrative Assistance Enhancement Program (AAEP) 

The AAEP allocation to P-10 and P-12 schools is based on both the primary and secondary school allocations (refer to 
section 2.3 and 3.3). 

Where a P-10 or P-12 school has not been allocated a primary and/or a secondary Business Manager (BM) (AO4-AO8) 
the school can combine the primary and secondary AAEP allocations to flexibly create a Small School Business Manager 
position at the FTE and classification appropriate to the school’s requirements. 

4.4.2. Business Managers, Administrative Officers and Science Technicians 
P-10 and P-12 schools allocation of Business Manager, Administrative Officer and Science Technician positions are all 
based on the primary and secondary school allocations (refer to section 2.3 and 3.3). 

4.4.3. Agricultural Assistants 
Agricultural Assistant positions are allocated as Operational Stream, Classification Level OO2 and only allocated to 
schools with an agricultural centre as approved by State Schools Operations. 

4.4.4. Schools Officers 
Assistance is provided to support the maintenance of facilities and grounds for P-10 and P-12 schools. Allocation of a 
position is based on a standard allocation regardless of enrolments or site characteristics. P-10 and P-12 schools are 
allocated 1.0 FTE Schools Officer (Facilities and Grounds). Schools Officer positions are allocated as Operational Stream, 
Classification Level OO2. 

4.4.5. Groundscare Allowance 
P-10 and P-12 schools have no entitlement to a Groundscare allowance. 

4.4.6. Teacher Aides 
Teacher Aide hours for P-10 and P-12 schools are calculated based on the primary and secondary school allocations 
(refer to section 2.3 and 3.3). 
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5.4. School Support Allocations 
School support allocations for AAEP, Business Managers, Administrative Officers, Science Technicians, Teacher Aides, 
Agricultural Assistants and Schools Officers are determined based on the primary and secondary school allocations 
(refer to section 2.3 and 3.3). 
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6. Outdoor Environmental Education Centre Allocations 
The allocations outlined in this section apply to Queensland state outdoor and/or environmental education centres 
(OEEC) offering programs for schools and the community and professional development for teachers. 

Allocations for centres are generally standardised as there is no enrolment component to generate school staffing 
allocations. A base allocation for a centre may comprise of: 

• 1.0 FTE Principal 
• 2.0 FTE Classroom Teachers 
• 1.0 FTE Unit Support Officer/Boat Officer 
• 0.85 FTE AO3 AAEP. 

OEEC staffing allocations were originally determined in a 2011 review. Further reviews of individual centres have been 
conducted in more recent years and these have modified the 2011 allocations, but only for individual centres. 

6.1. Classified Teacher Allocations 
6.1.1. Principals 

Centres are allocated 1.0 non-teaching Principal position which is accountable for the provision of leadership and 
management of the whole centre. Centres may be allocated with a primary or secondary principal based on which 
sector the students that attend the programs come from. The principal position is allocated as School Leaders (Stream 
3) with the Classification Level from 1-10 now determined by an assessment of the school’s human resources and 
financial resourcing that the principal is expected to manage. 

6.1.2. Deputy Principals 
Centres may be allocated Deputy Principal (DP) positions which form part of the leadership and management of the 
centre. Deputy Principal positions are allocated as School Leaders (Stream 3), Classification Level 1. Currently, Maroon 
and Tallebudgera have an approved allocation for a secondary Deputy Principal position. 

6.2. Classroom Teacher Allocations 
Any variations from the original base allocation of 2.0 FTE classroom teachers, has resulted from approved outcomes 
of individual reviews, re-assessments or requests for teaching FTE. OEECs do not have enrolments in the same way 
other schools do. The classroom teacher allocation (due to not being enrolment-based) are displayed under the 
Support Teacher allocation. 

6.3. Support Teacher Allocations 
The classroom teacher allocation (due to not being enrolment-based) are displayed under the Support Teacher 
allocation. Centres do not get any other Support Teacher Allocations. 

6.4. School Support Allocations 
6.4.1. Administrative Assistance Enhancement Program (AAEP) 

The allocation of AAEP and Teacher Aide hours is combined in a calculation which has a base of 20 hours, then plus 5 
hours for each teacher allocated to the centre. The AAEP allocation can be used flexibly for either Administrative Officer 
or Teacher Aide hours, or both. Where the centre elects to use this allocation for an Administrative Officer this position 
is to be designated as a Small School Business Manager (AO3). 

6.4.2. Business Manager 
Business Manager (BM) positions and classification levels have been determined based on an assessment of individual 
requirements of each centre.  

• Maroon and Tallebudgera have an approved allocation for a BM (AO4) position with AAEP allocated to these 
centres at the AO2 rate. 

• Sunshine Coast is the only centre or school to have an approved allocation of more than 1.0 FTE x AO3 AAEP. This 
is due to the amalgamation in 2017 of the Bilai (0.85) and Sunday Creek (0.85) sites (total 1.70). 
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Where a BM position is not allocated, the AAEP is allocated at the AO3 rate up to a maximum of 1.0 FTE and thereafter 
at the AO2 rate.  

6.4.3. Boat Officers 
Boat Officer positions are allocated as Operational Stream with Classification Level OO5 and are allocated to specifically 
approved centres only. Currently five centres have an approved allocation for 1.0 FTE Boat Officer position. 

6.4.4. Unit Support Officers 
Unit Support Officer positions are allocated as Operational Stream with Classification Level OO3 and are allocated to 
specifically approved centres only. Currently all but 3 centres are allocated 1.0 FTE Unit Support Officer position (but 
these centres are allocated other officer positions - like a Boat Officer). 

6.4.5. Groundscare Allowance 
These centres have no entitlement to a Groundscare allowance. 

  

Department of Education - Documents Released under Application No. 221242

Rele
as

ed
 un

de
r th

e R
TI A

ct 
by

 D
oE



Department of Education - Documents Released under Application No. 221242

Rele
as

ed
 un

de
r th

e R
TI A

ct 
by

 D
oE



Department of Education - Documents Released under Application No. 221242

Rele
as

ed
 un

de
r th

e R
TI A

ct 
by

 D
oE



Department of Education - Documents Released under Application No. 221242

Rele
as

ed
 un

de
r th

e R
TI A

ct 
by

 D
oE



Department of Education - Documents Released under Application No. 221242

Rele
as

ed
 un

de
r th

e R
TI A

ct 
by

 D
oE



Department of Education - Documents Released under Application No. 221242

Rele
as

ed
 un

de
r th

e R
TI A

ct 
by

 D
oE



Department of Education - Documents Released under Application No. 221242

Rele
as

ed
 un

de
r th

e R
TI A

ct 
by

 D
oE



Department of Education - Documents Released under Application No. 221242

Rele
as

ed
 un

de
r th

e R
TI A

ct 
by

 D
oE



Department of Education - Documents Released under Application No. 221242

Rele
as

ed
 un

de
r th

e R
TI A

ct 
by

 D
oE



 
 

Queensland State Schools Staffing Allocation Guidelines Page 34 Updated 9 May 2022 

8.4.3. Schools Officers 
Assistance is provided to support the maintenance of facilities and grounds for special schools. Allocation of positions 
to special schools is based on a standard allocation regardless of student enrolments, professional staff numbers or 
site characteristics. Special schools are allocated 1.0 FTE Schools Officer (Facilities and Grounds). Schools Officer 
positions are allocated as Operational Stream, Classification Level OO2. 

8.4.4. Groundscare Allowance 
Special schools have no entitlement to a Groundscare allowance. 

8.4.5. Teacher Aide 
Special Schools 

Teacher Aide hours per week are allocated on the basis of 28 hours for each classroom teacher FTE. 

Students with Disability in Primary and Secondary Schools (Years P-12)  

Teacher Aide hours per week in primary and secondary schools for Students with Disability are provided using the same 
methodology as outlined above (refer to section 8.2.2). 

Early Childhood Development Programs (ECDP)  

The methodology for Early Childhood Development Programs (ECDP) is the same as outlined above (refer to section 
8.2.3). 

Supplementary Teacher Aide Hours 

Teacher Aide hours are also provided for specialised health and note takers. Please contact the regional office for more 
information. 

Respite Care 

The methodology for Respite Care is the same as outlined above (refer to section 8.3.3). The average student FTE is 
multiplied by the individual school’s Teacher Aide hours per student (available in the Students with Disability Allocative 
Staffing Model). 

8.4.6. Nurses 
Nursing positions are allocated to regions based primarily upon caseload data collected at the beginning of term 4.  

NU6 Clinical Nurse component 1 - General Training 

• Assumptions: Each school receives approximately 4 general group training/refresher sessions every 3 years.  

• Factors: 4 sessions at 1 hour in length, with 30 minutes travel and co-ordination time per session, with every school 
being serviced over a 3 year period. 

NU6 Clinical Nurse component 2 - Caseload Management 

• Pro rata allocation of 1.0 FTE (NU6) for each 75.4 active cases. This figure is intended to change depending on 
approved budget growth. This calculation ensures any growth will be directed towards regions with the highest 
workload (caseload per FTE) in the first instance. 

Note: The combined NU6 allocation cannot be less than the previous years’ allocation. 

NU7 Clinical Nurse Consultant 

• Pro rata allocation of 1.0 FTE (NU7) per 12.9 FTE (NU6) (subject to change). This ratio may change depending on 
approved budget growth. Please note, final NU7 allocation cannot be less than the previous years’ allocation. 

8.4.7. Speech Language Pathologists 
Approximately 40% of Speech Language Pathology positions are allocated to regions using the same methodology as 
the Student with Disability resources allocated to primary and secondary locations. The other 60% are allocated via the 
Whole School Support - Student Learning Resource (WSS-SLR) model. Refer to above section 8.2. 
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8.4.8. Occupational Therapist and Physiotherapist 
Occupational Therapy and Physiotherapy positions are allocated to regions using the same methodology as the Student 
with Disability resources allocated to primary and secondary locations. Refer to above section 8.2. 
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9. Whole School Support - Student Learning Resources  
The allocations outlined in this section apply to resources provided to support students at risk of not achieving success 
at school.  

9.1. Overview 
To enable maximum flexibility in the deployment of school-based resources, the distinct allocations of Learning Needs, 
Behaviour Management and Guidance have been aggregated into a single, full-time equivalent (FTE) teacher allocation 
to schools, based on the Index of Community Socio-Educational Advantage (ICSEA) and enrolments collected on Day 8. 

The Whole School Support – Student Learning Resources (WSS-SLR) allocative model uses the following methodology 
to distribute resources: 

• 80% of the total state-wide allocation is based on the Day 8 enrolment collection. 

• 20% of the total state-wide allocation is based on school enrolments, weighted according to each school’s Index 
of Community Socio-Educational Advantage (ICSEA). 

The Student Learning Resource allocation is a staffing unit based on a base grade teacher FTE. 

In 2022, 1.0 FTE Guidance Officer is equivalent to the 1.30 staffing units. 

Senior Guidance Officers (SGO) including Suspected Child Abuse and Neglect (SCAN) Senior Guidance Officers (SGO) 
continue to be allocated to regions. 

Approximately 60% of Speech Language Pathology positions are allocated to regions using the same methodology as 
the Whole School Support - Student Learning Resource methodology. The other 40% are allocated via the Students 
with Disability model. 

9.2. English as an Additional Language/Dialect 
9.2.1. Refugee (EAL/D) Allocations  

A separate staffing allocation for refugees i.e. disadvantaged students with limited English proficiency, has been 
retained. At a macro level, the (EAL/D) model allocates teachers at a ratio of 1:16 for refugee students and teacher 
aides at a ratio of 13.5 per refugee teacher FTE.  

Eligibility Criteria 

The criteria below are used to determine the regional distribution for refugees in the model: 

• Students flagged as EAL/D by the school. 

• Year Levels 1 to 12 (Pre-Prep, Prep and Special year levels are excluded). 

• Non-Indigenous students (Indigenous students are excluded as they are funded through other means). 

• Visa Sub Classes 570, 571, 572, 573, 574, 575 and 580 excluded as these students are fee-paying students who are 
not eligible for ESL Support. 

Funding Category Criteria 

• Refugees - Refugee status is determined by the visa sub class that the school has recorded against the student. 

• New Arrivals - New Arrivals are defined as those who arrived after the collection date of the previous year's ESL 
Collection. 

• Years of Support - The number of years between the last collection date and the student’s arrival date in Australia 
unless student arrived prior to school age, i.e. years of support is greater than the student’s current year level, in 
which case Years of Support will be equal to the student’s year level. 

Eligible Funding Categories for Refugees  
• New Arrivals Primary 
• New Arrivals Years 8-10 
• New Arrivals Years 11-12 
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The number of Deputy Principal positions (allocated FTE) is determined by using the fourth year QGSO predicted 
enrolments. A minimum of 1.0 FTE Deputy Principal position will be allocated to a new school for the first four years 
of operation (start-up phase).  

In the new school’s first four years of operation (start-up phase), a teaching load exemption applies to the Deputy 
Principal positions at primary and special schools, where not already offset by student enrolments or professional 
staff numbers. Teaching loads for Deputy Principal positions at secondary schools still apply to new schools (refer to 
earlier section 3.1). 

The allocation of Deputy Principals resourcing commences in Term 4 in the pre-opening year to support the 
establishment of the new school. 

10.2.3. Heads of Department 
New secondary schools are allocated Head of Department (HOD) positions which form part of the leadership and 
management of the school.  

All Head of Department positions incorporate a notional 0.4 FTE teaching load which is effective from the 
commencement of student attendance. Head of Department positions are allocated as Head of Program (Stream 2), 
Classification Level 1. 

During the pre-opening and start-up phase, the number of Head of Department positions (allocated FTE) are 
determined by using the 4th Year QGSO predicted enrolments.  

Heads of Department are allocated from Term 4 in the pre-opening year to support the establishment of the new 
school. 

10.3. Classroom Teacher Allocations 
The number of classroom teachers (FTE allocations) is determined on Day 8 of the opening or relevant year. Please 
refer to the department’s approved allocative resourcing methodology (ARM) (as outlined earlier in this document 
relevant to the centre type). 

Classroom teachers commence Term 1 in the official year of opening. 

10.4. Support Teacher Allocations 
Support teacher allocations are determined on Day 8 of the opening or relevant year.  

In addition to this allocation, all new schools will be allocated an additional 1.0 FTE support teacher to support the 
establishment of the new school.  

This additional allocation is available to new schools for the first four years of operation, commencing from the official 
year of opening (and will not be allocated in the fifth year).  

Support teachers commence Term 1 in the official year of opening. 

10.5. School Support Allocations 
10.5.1. Administrative Assistance Enhancement Program (AAEP) 

AAEP is allocated each semester (20 weeks per semester) and calculations are based on the department’s approved 
allocative resourcing methodology (ARM) (as outlined earlier in this document relevant to the centre type). 

Allocations commence Term 1 in the official year of opening. 

10.5.2. Business Managers 
Business Manager (BM) positions are allocated as Administrative Stream with the Classification Level from AO4-AO8 
determined by using the fourth year QGSO predicted enrolments for new schools, noting the minimum classification.  
for a new school is AO4 during the pre-opening year and start-up phase. 

The allocation of Business Managers commences from Term 2 in the pre-opening year to support school leaders in the 
establishment of the new school. 
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12. Annual Assessment of School Based Positions 
(Also referred to as Gains and Losses) 

12.1. Overview 
When schools commence the year, enrolment forecasts are used to provisionally staff schools until effective 
enrolments are confirmed through the annual Day 8 staffing enrolment collections. Once the Day 8 collection is 
completed, models are generated to determine final staffing allocations for schools and are subject to an annual 
assessment between the current year’s allocations and previous year. Day 8 enrolments may vary annually with 
fluctuating enrolments impacting positions or classification levels. For instance, when enrolments increase from the 
previous year to exceed a specific threshold, this results in a position being upgraded or an additional position being 
allocated to the school (gain). Similarly, where enrolments decrease from the previous year below a threshold, it may 
result in a position being identified to be downgraded or no longer allocated (loss). 

12.1.1. Positions subject to an annual assessment 
The following model allocated positions are subject to an annual assessment. 
• Deputy Principals (Primary, Secondary and Special) 
• Heads of Department (Secondary) 
• Heads of Department (Curriculum) 
• Middle School Heads of Department 
• Head of Special Education Services (HOSES) 
• Classroom and School Support Teachers 
• Business Managers (AO4-AO8) 
• Administrative Officers including AAEP (Primary and Secondary) 
• Science Technicians 
• Schools Officers (Primary) 
• Teacher Aide Hours 

12.1.2. Gaining Allocations 
Schools may gain entitlement to a position if the school’s enrolments, as collected on Day 8, meet the required 
threshold and/or other criteria in any given year. Potential gains are confirmed in the school staffing models and 
reflected in School Budget Solution (SBS).  

12.1.3. Losing Allocations 
Applicable only to classified teacher and nominated public service positions where enrolments collected on Day 8 fall 
below an enrolment threshold for a position that was previously allocated, the position will be ‘flagged’ as on notice 
for a loss to occur. The loss of the position will take effect from the commencement of the following school year, unless 
enrolments rise sufficiently to again meet that threshold. This twelve month period provides schools with the stability 
of classified structures and positions for the full school year and avoids disruption to programs and support during that 
particular year. 

12.2. Variations to School Staffing Allocations 
Once variations to a school’s staffing allocation are identified, notification is provided to regions through the provision 
of the school staffing models. The process referred to as Gains and Losses is the approach integrated within the models 
and managed in consultation with Principals, HR regional teams and State Schools regional teams. The management 
procedures (outlined below) are segregated by position groups to support regional staffing activities and operational 
requirements. 

12.2.1. Teaching Loads of Primary Principals and Deputy Principals  
Primary Principal and Deputy Principal teaching loads are assessed annually based on the school’s Day 8 effective 
enrolments. Changes to teaching loads (increases and decreases) are confirmed and released through the school’s 
staffing allocations and take effect in the current year of the Day 8 collection. 
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12.2.2. Classified Teachers and School Based Public Servants 
The annual assessment for the positions of Deputy Principals, Heads of Department, Business Managers, Administrative 
Officers, Science Technicians and School Officers (Primary) occur as a result of Day 8 activities in the current collection 
year. 

In most instances, where a gain occurs (upgrade or additional position) it is released immediately in the school’s 
approved staffing allocation at the start of the year (centrally funded), as displayed in School Budget Solution (SBS). 

When these positions are identified as a loss (downgrade or cease allocation), they can be retained for the school year 
(12 months) to allow sufficient time for the school to manage down to the new level of resourcing. This period is 
referred to as “on notice” and the position will still be funded centrally. Principals can consider options for retaining 
the ceased allocation and should discuss alternative staffing and funding arrangements with their regional HR team. 

Where enrolments collected on Day 8, continue to remain lower than the relevant methodology threshold, the loss 
takes effect the following year and the position will no longer be funded centrally. Where enrolments increase in the 
following Day 8 collection to meet or exceed the relevant specific threshold, the loss will not occur, resulting in the 
position being retained by the school and re-issued in the school’s staffing allocation (centrally funded). 

The Watch List - Annual assessment school based positions for primary, secondary and schools of distance education 
identifies positions “on notice”. The list is made available annually to support monitoring and workforce planning 
discussions between Principals and HR regional teams in managing down to the new level of resourcing. 

12.2.3. Head of Special Education Services (HOSES) 
Special Education Programs are assessed annually for entitlement for Head of Special Education Services (HOSES) 
positions and is based on two consecutive Students with Disability data collections that occur annually during the first 
semester. 

A list of positions identified through this process as potential gains and losses is provided in April to HR regional teams 
and State Schools regional teams for review in consultation with Principals. Regional teams are required to provide 
recommendations by May. These recommendations are reviewed centrally with the outcomes approved in June and 
published in the final Watch List - Heads of Special Education Services. The gain or loss takes effect from Day 8 of the 
following year. Principals wishing to retain a lost position should discuss alternative staffing and funding arrangements 
in consultation with the regional teams. 

12.2.4. Classroom Teachers 
Classroom teachers are allocated in accordance with student teacher ratio based on the agreed class size targets 
outlined in the Department of Education Teachers’ Certified Agreement. Teacher transfer is one process that can be 
utilised to achieve staffing levels where school allocations change as a result of enrolment increases or decreases. 
Transfers are arranged in accordance with the Teacher Transfer Guidelines. 

12.2.5. Teacher Aide Hours 
Teacher aide hours are confirmed through Day 8 activities and made available in the school’s staffing allocations at the 
start of the year. In addition the Confirmed Teacher Aide Allocations Schedule separately identifies allocations and the 
funding sources for primary and secondary schools including the core allocation, Preparatory to Year 3 
supplementation, Primary Targeted Intervention Hours (PTITAH) and Boosting Prep for Our Children’s Future Initiative 
(Boosting Prep). 

Principals need to consult with teacher aides as early as possible where changes in rosters occur as a result of increases 
or decreases in allocated hours. These allocations are to be managed in accordance with the Department of Education 
Teacher Aides’ Certified Agreement. 

12.3. Managing Staffing Arrangements 
Principals should liaise with their HR regional team when planning to recruit to ensure that appropriate recruitment 
and selection processes are undertaken when filling vacant positions, co-ordinating relieving arrangements and with 
transfers and relocations. 

Employees may be required to transfer and relocate where variations occur to a school’s staffing allocation as a 
result of a decrease in enrolments particularly where positions are lost as a result of the annual assessment process 
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