Expression of Interest — independent Public School

Consultation process:

meetings. At both meetings th%%m
EOL ‘

Staff: The IPS agenda was first raised at the Term 2 LCC meeting. At this meeting it was agreed that
the school would look to direct staff to the information provided by the various groups (ie: EQ ~
IPS Site & Powerpoint & QTU materials) and allow staff the courtesy of being able to form
opinion on what they believed was in the school’s best interest free from coercion or overt
persuasion from those stakeholders with a vested interest.

ch staffroom was supplied with a copy of the materials from the One Portal site.

A discussion board item was created on the school’s One Nove Communication facility. The
purpose of this was to allow staff to note issues they felt needed to be considered/addressed
should the school become an Independent Public School. The few teachers who saw some
potential issue were satisfied with the response provided regsrding the issue noted.

Following a direct request from staff to specifically address some issues (ie. power to Principal’s
q

hire and fire, key component of initiative was ta sheu older st3f, expiain the notion of a One
e bud et) a jomt presentation by Principal and QTU represeﬂtatlve\s, was held.on Monday 20
“sfog fahod- (Ul - - 9}, o)

usiness Businasg & Industry have accessm"ra*lon about this agenda t Grough the general media,
Industry school newsletters, interaction with the School to Work Liaison Officer and through groups
such as the Trade Training Centre Governance group.

208 iy . .
%ssume greater responsibiiity for their affairs

v /,«w
J CAF?//W%/ %

A key part of this program was the setting, and monitoring, of explicit school performance targets. These
performance targets aligned to the four vear Strategic Plan that had been developed through consultation
within the school and with the troader school community.

Aldridge’
Hite

in 2012 the school was also a where a number of select school were able to access
planned maintenance money to self manage ldentlﬁed maintenance projects using tradespeople and
contractors based on a school managed tendering process. During this trial Aldridge upgraded the floors and
storage areas in two art rooms, all the vinyl floors in the Manual Arts building and a kitchen and dining room.

ocesses a&%

' meanys tobea learmng organlsatlon (eg: T&L Audit 2010 — 8 Mediums; T&L Audit 2011 -5 nghs &3
Mediums).

Itis

ccepted by most as a key platform to our contmual |mprovement
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Potential Benefits for Students:

Ialdridge i hé (as well as taking UQ, QUT & CQU students). The
opportunity to assess pre-service teacher s fit for thls school during their final practicum exposure & then
being able to offer placements where vacancies exist would be of great benefit to students as it would ensure
that they were being exposed to quality teachers.

ar level facilitids maintenanée will e done

environment that is well maintained and looks good

¥/Students do perform better in an

%g/e;_;.w
”/z'/f' B

e & o 9

. Create opportumtles for students in%
Chemistry & Biology)

iey/nur

9 who do not have either as t elrprlma.v cear,hmg area lu; work with feeder schools on National
Curriculum to Emk Yr7 cumculum to !r 8

. //'Engagement/trammg of sp\ualm teache. aides ir Maths & Enghsh to assist in data analysis,
identification of class specitic icarning needs

. W%’é@’%f/ e’r”é»~ RO %W MUty Educ Wﬁ@”ﬁ%ﬁ%ﬁ%%ﬁ%e Liaison Ofﬂcer) to support &
monitor indigenous students
e Individual Learning/Education plans developed for every indigenous student

e Regular monitor & updating of Individual Learning/Education plans

medlators
e Publicise’

ttendancéthrough newsletters, billboard & direct mailings home to students
falling beiow school attendance targets

e FEarly application of warning phase for enrolment cancellation

¢ Recognition of students achieving 100% attendance each term.
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-

lehaviour Support - Reducing School Disciplinary Absences where behaviours issues are
consnstently hlgh

¢ et 'staff members /?}Case managers) to support/ follow up on student issues
Ratlonale for Year 10: Key transition time. Students need to be closely monitored for behaviour,
academic enga

s Creation of program fof students struggling with behavioural requirements at
school.

e Continuation of Meritorious Certificate process, Virtues Postcards recognising positive student
behaviours

. Contmue current GO, Chaplam School Nurse & Year Level Co-ordinator structures
e Structured student leadership program for each Year level
Creation of a school radio station
Rationale: Increase student involvement in school, enhance communication & decrease recess
behaviour management issues.
¢ Casual employment of students at risk of missing opportunities (ie: employ students gifted in a sport
but from a low income family to do work at school — groundscare —to pay for inciusion in
representative teams — Wide Bay & Qid)
e Week-end openings of the Library (every Sunday from 8.00am {5 12.09)
Employment of a School to Work transition Officer with a Lrief o1 Work Experierice, SAT's & Structured
Work Placement — employed on a user pay basis

ink with Beacon Foundation to enhance school — business links

e Creative writing program link with University of Sunshine Coast

UQ Headstart programs

¢ Engagement with the Trade Training Centre oth teacher & anciiiary

Link to University of Southern Queensland through programs such as Head Start & Nursing

¢ Increase contact with indigenous families through engagemont of a Home Liaison Officer position
¢ logistical support for indigenous parent meetings (administrative, catering)

mproving teacher quality rkforce granni

. Targeted PD especially in English, Maths & Science to allow for collaborative planning, production of
widely accessible planning & assessment documents (digital) & to promote group analysis of subject
linked/based data (NAPLAN, Levels of Achievement, UNSW, Behavioural referrals etc)

e Continue close links with USO teacher practicum groups to identify & engage quality graduates

¢ Risk manage loss of very experienced Engiish & Maths staff by engaging graduates/teachers early in
careers in these departments to learn from experienced staff before they retire (promoting to
experienced staff a gradual phase out — 0.8 FTE to 0.6 FTE then retire)

e Explicit directed PD aimed at enhancing ICT knowledge & use in a productive pedagogical sense

General
¢ Ensuring that the community’s first impression of the school is a positive one by enhancing school
appearance (ie: landscaping, gardens etc)

School Council Commitment
e From 1996 to the early 2000’s this school had an operational School Advisory Council. Having been a
Deputy at the school at that time with a significant brief in the development of this group | am more

than happy to commit to the creation of a School Council. é wf s
ONCER R
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Independent Public
School Submission

Objective
Being an Independent Public School will give Ashgrove State School the opportunity to be one of the leading primary
education institutions in Australia. :
These are the values that for Ashgrove will define our school as a leading primary education institute:-
1 Students are put first
2 Outstanding academic outcomes for students
3 Well rounded education
4 High levels of community support and engagement
5 Futures orientated curriculum
6 Professional staff
7 Innovation is a feature of the school
8 Alignment of Resources to student need

ASHGROVE STATE SCHOOL

Background

The school is currently extremely successful with stable school leadership, a highly experienced and talented
workforce and a fully engaged school community who are very supportive of the school, the staff and the student
body. The school is ideally placed to be a first round independent putiic school due to this level of support from all
sectors of the school community. The school has had a fully operavional school council since 1998. The council
represents the parent body, the staff, the P&C Associziion and Education Queensland. It meets a minimum of once a
term and has had a key role of providing the strategic direction to the schoo! and works as a board of review to ensure
accountability and transparency at all levels. The schooi ccuncil consists of all cross sections of our school
community and includes small business operators, law firm partners, teachers, school support staff and CEQO's of

multi-national companies.

The Independent Public Scheot Submission for Ashgrove State School is based

on the following attributes:-

1. Enrichment Programs for children in Reading, Writnng and Number.
Realign staffing to provide Maths earichment teaching from Years 1 to 7
Provide enrichment workshops in areas such as Reading and Writing. To be selected the school will chose
students by using data cr selection criteria for these programs.
The school to reaiign s:atfing to have a part timie coach working in classes assisting teaching staff with the
pedagogy of expiicit instruction and giited and talented education. The coach will also provide enrichment
activities that assist with higher order thinking strategies and cater for the individual needs of learners.
The aim of these programs is to move students from highly capable to outstanding. The school already has
excellent NAPLAN results, through these programs it is expected to further enhance the number of students in

the top two bands of NAPLAN.
2. Introduction of a middle management program to the school in the form of vear level co-ordinations. Provide each
of the eight year level coordinators a professional learning grant plus additional non-contact time for this role.

Outcomes expected:-
Alignment of curriculum across year levels
Clear and explicit benchmarks for Ashgrove students

Project Proposal




Horizontal progression of standards and benchmarks

Seamless transition for students when staff are absent

Enhanced communication in vear levels

Mentoring of new staff

Monitoring of work standards

Consistent pedagogical framework throughout the school

Feedback and coaching to year level colleagues

Through this program it is expected that staff would have a consistency of practice in planning and delivering
curriculum, thus enhancing student learning outcomes. Within this process staff will be coached to develop
and enhance their personal leadership and thus enhance the leadership capacity of the school.

3. Create position of Data Coach whose role will be to:-
Analyse school data, identify trends, establish overall school targets with the Principal.
Work with year level coordinators to identify trends and develop year level action plans and targets.
Work with individual teachers to identify trends in data and assist in pedagogical adjusiments.
Track the individual progress of every student in the school twice a term to ensure that every child's learning

is improving in all curriculum areas.

4. Enhanced office capacity.
Redefine office to meet the demands of an Independent Public School and the associated accountabilities.

5. Changes to the school day.
Currently the children who can least afford to miss school are ti:e ones who are cticn withdrawn from class

the most. By conducting Learning Support classes, enrichment programs, instrumenial music before or after
school, this potentially reduces the amount of time children miss out on valuable learning instruction.
Teachers and support staff will have the opportunity to work alternate arrangements.

6. Tutorials
To advance student learning in key learning areas, the school will conduct student tutorials after school hours.

Ashgrove parents play a crucial role in partnering the school in educating al! of our students. It is crucial that
the school conducts regular tutorials for parents in kv learning areas. These could include how to help your

child with:- reading, comprehending, mathematics, Pedagogical language (known as the ‘Ashgrove

Approach), goal setting and achievement, devcioping effective study habits and getting the most out of
homework. Teachers and other suppori siatf have the oppcriunity to work alternate arrangements.

7. Maximise the use of School Facilities
Currently the school has buildings wiit: the total asset value in excess of 25 million dollars. These building

are in operation less thar 50 % of the time. The school intends to open resources to the school and wider
community during non-school hours for the benefit of students, school families and the local community. The
school also proposes to opezrate a Homework Centre in Computer Laboratory and Resource Centre after
school hours. Staff with be provided with the opportunity to work alternate arrangements to allow this to
occur. The P&(C will engage a facilitics hire manager to allow enhanced community usage of buildings by

community groups.

8. Human Resources
The school community welcomes the opportunity to shape and tailor the workforce to meet the needs of a

future. The school has established a strong set of values and they are keen to invest and retain staff who share
and demonstrate these values. The school, under the direction of the school council, have developed a
workforce management plan which they would like the opportunity to implement to enbance student learning
outcomes and provide the students of Ashgrove with a well-rounded education. By tailoring and shaping the
workforce at the school level it allows for staffing to occur in a timely and effective manner to reflect that we
are a highly organised and professional learning organisation.

Project Proposal
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9. Curriculum Leadership.
Provide Curriculum Team Leaders with additional non-contact time for these roles and additional Teacher

Aide time to support the role. This will ensure that the curriculum of the school remains future focussed and
that that resources align completely with the National curriculum. By enhancing the role of curriculum leader
this will advance the leadership density of the school. This will be demonstrated by each Curriculum Leader
developing a strong vision for their curriculum area, which aligns with the school vision. Horizontal
progression of curriculum and curriculum resources will be a feature of all subject areas. Communication
between year level co-ordinators and curriculum leaders will be enhanced for the benefit of student learning.

10. Links with local community
The school council, in partership with the P&C, are keen to develop partnerships with businesses and the

local community to further advance the school. In conjunction with the school, the school council and the
P&C Association have established the Business Friends of Ashgrove concept and as 2 school community
wishing for this to be developed fully under the Independent Public Schools mode!l. The school has a rich
tradition which dates back 135 years, the opportunity to develop a Former Students Group also provides the
school with an exciting opportunity to advance the school.

Consultation
Ashgrove State School is the hub of a vibrant local community. The school enioys strong support from its school

commurity as is demonstrated by the high levels of parent involvement in the school. Parens are a feature of all
classrooms and also work in a variety of capacities to help advance the schkoo! for the benefit of the students. This
level of support is seen in the P&C which is a strong and dynamic body aiong with numerous very active sub-
committees. The parents play a strong role in supporting fundraising {nitiatives with the annual school fete making a
profit of over $100, 000 which is a reflection of the spirit in the community and the commiinent of the parents to

enhance the school facilities.

The school initiated discussions around the potential benefits of bensg an Independent Public School from the May
P&C meeting where our local Member and Premier, Campbell Nerwman, discussed the topic with the full meeting of
the P&C. Since this time, all in the school community i:ave had the oppcrunity to be involved in the discussion
surrounding whether the school would nominate to be an Independent Public School.

The following bodies have been involved in the discussion on the sciicol applying to be a round one Independent
Public School and have assisted in formulating the proposal:-

The Ashgrove State School P&C Association (unziiimous support)

The Ashgrove State School Council (5 parent reps, 5 staff reps, P&C President & Principal) (unanimous support).
The Ashgrove State School Teaching Staff (strong support for the proposal with the vast majority supporting, 3
abstaining and no staff opposed) QTU secret ballot supported the application.

The Ashgrove State School Teacher Aides (unanimous support)

The Ashgrove State School cleaners and facilities otiicer (utianimous support)

The Ashgrove State School Office staff (unanimous Support)

The Ashgrove State School Parent Network (2 Parent Reps per 28 classes) (unanimous support)

The Local Consultative Conupitiee (unanimous support)

The School Council Chair, P&C President, a Parent Representative and the Principal met with the local MLA for

Ashgrove, Premier Campbell Newman. This meeting discussed the schools proposal to become an independent
school and the proposed benefit to student learning. The school’s application has the Premier’s full support, as can be

seen by attached endorsement.
Regards
Patrick Murphy

Principal
Ashgrove State School

-
3
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Ve take a keen interest in working with our school to support learning and teaching. We have a
SIQned leani g partnershlp through the local PACE program and work with local community group Kurbingi to engage parents of
Indigenous children, in our school life. Increasingly, our parents are demonstrating the value the place on their child’s education for
example a 30% increase (from 2011-2012) in commitment to the Student Resource Scheme and 75% participation in the take
home one to one laptop program. Given the socio-economic status of some of our families (School ICSEA of 955} this financial

commitment is a sign of confidence and willingness to invest in their children’s education.

i u%t Ne have links across industry, local business and community groups
st/éi eglc'dlrectlon of our school. | have chaired School Councils in two previous schools (one a Phase
One leading school). I understand the obligations and responsibility of governance procedures. | am a Director on the Board of the
Queensland Education and Leadership Institute and the Chair of its’ Education Sub-Committee.

students and the broader school community

3.1 Students and families

We have a diverse student group at Aspley ( ICSEA 955; LBOTE - 12%; 9% Indigencus; 61 students eniolled in the SEP) and

" have established academic and vocational pathways with improving QCS means and inreasing QCF: completion rates. For many
of our families, we are the “first in family” education experience for both graduating from high schoo! and entry (o university. The
key for our students is to lift their literacy, numeracy and attendance to leveis that ensiire they remain engaged and are able to
graduate with a valued and recognised qualification. The learning innovations lisied in section 4 wn. apnable us to be more
responsxve to these groups. With increased flexibility Aspley ngh s well nosﬁ*nnpd to lmp.ement ’ A

Our students express a strong desire to be proud of their school ~ its’ programs, reputation and facilities. We want to take greater

ownership and responsibility for the maintenance and upkeep of our canipus. As a schoo! about to turn 50 (in 2013) greater-

efficiencies in the mamtenance of buildings and grounds will be very useful and pVCv:Ot. better value for money for the tax payer.
1 d finks with:local community: toénharic

3.2 Broader school community

The economic advantages for those who complete year 12 and engage in furiner education is well researched and documented.
Increasmg the numbers of “fi rst |n family” to qvar'uare will franslaie to izai 'Aconomlc and social change in our Iocal commumty

ir secondary schooling.  As you can see, there are curriculum and structural reform ideas that are targeted at the disadvantage
a large number of our students experience. However, we also understand the role effective teaching has in this improvement
agenda. We acknowledge that we have a responsibility to improve our own learning to improve our teaching and our-educative
practices. This is why we are keen to explore the innovations in 4.3.

41 StidetLeaming innovations . {
Aspley State High School Application for consideration as an Independent Public School
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Monitoring and mentoring:
Currently, we have a strong culture of monitoring student achievement and intervening at critical points. We are really keen to

move to a supported mentoring program where each student has the additional support of an academic mentor or a vocational
mentor. Currently, we have some of this in place and realise the high impact this has on our students. For many of them, the
academic support is not available in the home. While parents are reasonably supportive of schooling, their own capacity to support
at the senior secondary level is varied. We believe, with flexibility, we would be able to deliver that mentoring support at school.
Structure and timetabling:

We welcome the capacity to make local decisions around structure and timetabling to ensure senior pathways remain viable and
responsive to the changing external environment our graduates are entering. Renewal of our vocational pathways has been
started with our VET curriculum offerings of majors and minors (i.e. packaging high level certificates as majors with mentoring and
work placement by teachers as case managers). This has been in response to the declining engagement of students in the
vocational curriculum. Maintaining viable pathways and subject offerings for tertiary entrance is critica! for the many “first in family”
aspirational students we have. Opportunities to vary the mode of delivery to our students to include “lecture style” and most
importantly, “tutorial style” and mentoring, while leveraging the “e-learning” possibilities is an area of interest to a number of

faculties.

Our school wants to be able to respond to tlme allocatlon recommendatlons for Junics Secondary Australian Curriculum with clarity
and purpose. We believe that our students are entitled to strong programs of literacy and numeracy, deliverad in allocations of
time that allow them to develop strong learning routines. We want to be able to tziloi our future workforce to reflect our students’
needs in literacy and humeracy and to develop timetables that support this position. This includes siructuring the Junior Secondary
curriculum offerings fo include minimum literacy/numeracy and reading competencics for each siudent hefore they are able to

access electives.

421  Extending our school day Wlth ennchment and community haseu after school programs

In 2013 we are offering one extended school day to our year 8 studenis. This is in response to feedback from local primary
parents and teaching staff. The extra lesson is literacy and numeracy, delivered by volunteer teachers using individual flexible
arrangements. We are in discussions with local community grougss to extend this tc iirclude active after school activities and
enrichment. Increasing our autonomy in this area will ilow us to develop a sustainable model that would give our students access
to programs they would otherwise miss out on. We would like to be ablz io ofier structured and supervised enrichment on four out
of the five school days by engaging local community! industry groups and tezching staff in planning and delivery of the program.
(e.g. creative industries enrichment; personal developritent progi=ims; sport activities)

4.2.2  Support for at risk families
We have a number of families who experience Cifficulty modelling acceptable school attendance levels to their children. We work

with our local primary schools in transition ic identify these at risk. We have a range of engagement strategies in place to *hook”
them into High School. Our schogi is kaen (o further the engagement of our local community groups in supporting these families
and in ensuring thelr chlldren are efiectivaly engagsd i

4.3

Teaching staff are keen to investigate how flexibility in class allocations and delivery of senior subjects could provide more
opportunities for professional learning communities and teacher learning and development. We would like to explore ways to
embed professional learning more meaningfully in the daily practice of teachers. Currently, we use instructional rounds and
observations in our developing performance agenda. We would like to investigate including scheduled immersion and mentoring
practices that would be enabled by the flexibility in timetabling offerings listed in 4.1.

We hold a unique position as a school leading the learning in the Art and Science of Teaching in our region. Our school hosts
many visits from our colleagues and work with a range of clusters in sharing the work we have undertaken in adopting this
pedagogical framework. We have worked with our LCC in designing our DPF to align with the ASOT framework. Building strength
and capacity in instructional leadership through sharing our model of implementation is something we wish to continue.

Aspley State High School Application for consideration as an Independent Public School
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Banksia Beach State School - Independent Public School

Dream, Believe, Succeed

an be’maintained through:flexiblestaffing utilized'on a weekly basis rather

than a semester allocation.

5. Inex %%%%} ancial, ;%/g willzallow leadership team in conjunction with LCC and School
Council to é%/;a/%hé achieve short and long term priorities.

.
“or practices the school will implement.

Curriculum offerings — Centres of Excellence in Science, Music and Sport

Banksia Beach State School already has a well-deserved reputation for musica!, science and sporting

excellence. Becoming an independent publuc school would enable us to ‘é&’e@. sicertias oiexcellenced
=through-innevative timetable-aliocation-and recruitmentsof.a:specialized:ieam. Students accepted in to

the music/sport/science centres of excellence would have their core subjecis for three days a week

and then co glete all excellence commitments during their extension days. Elexible’s@ffing Wilkaliow™
xcellénce classes to bperate as aseparate-identity, thus reducing interruption tc cther classes.
We will form connections wnth Conservatorium of Music, Maryboreugh Music Cornterence, local
members of established high performance sporting and musical groups, guest condictors, coaches,
CSIRO, Australian Science Teachers Association, Department of Primary industries ara local
Scientists including local expertise of Dr Ben Diggles. Excelience school davs howrs may vary
depending on caiendar of events and scheduled performances.

Students at Educational Risk

As an independent public school we will utilize the current vacancy in support teacher for literacy and
numeracy to innovatively redefine the way we maximize siudent learning outcomes and ensure no
child is at educationai risk. We would follow the Ben Levin model of intervention and devise specific
and explicit instruction for 5 week period setting SMART targets with detailsd deliverable outcomes.
Some examples of this would be:

» Preprep — Term 4. Those students who are identified as having no participation in C&K
programs or equivalent will be ale to carticipate i a 5 week preprep outreach program,
running parallel to current programs.

e Prior to Prep Brigance Test administered - Students identified as below age appropriate to
participate in a 5 week intensive course in Term 1, concentrating on speaking and listening
and early literacy. STLN irne would be utilized to free identified high performing prep teacher
to deliver program.

s  Year 1 - PAT R administered mid 7erm 1 of Year 1 to identify bottom 20 scores. 5 week
program in Term 2 £-11iam and 7 1.45-1.15pm for intensive work in literacy.

o New Students in Years 2-7 — Screened at the end of Term 2. If not at Banksia Beach
Benchmarks, then Maths ard Literacy Intensive Program for 5 weeks each.

Infrastructure

As an independent public school we will iook to upgrade facilities and resources through joint
infrastructure projects. Discussions have already commenced with local builders, council and
developers around joint science and sporting facilities. These facilities would benefit the entire
community.

Banksia Beach State School is excited about the prospect of becoming an Independent Public
School. Our improvement journey over the last six years has us well positioned to take advantage of
the opportunities to unite with our local community and maximize student outcomes through
innovation.
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Belmont State School — IPS Application
Email: the.principal@belmontss.eq.edu.au

Telephone: (07) 3843 9333

Facsimile: (07) 3843 9300

CURRENT LINKS WITH BUSINESS COMMUNITY

—

® & & & & ¢ o

selected, subject specific eg. Science)

Queensland Academy of Sport (QAS) e  Salvation Army

Chandler Sporting Complex e Bunnings

Clem Jones Sports Centre e Australian Rugby League

Carina Rugby League e QId Junior Development Rugby League Squad
Carindale Businesses ¢ Australian Football League

Mt Gravatt Bus Company s RSPCA

Brisbane City Council e Various medical Practitioners

This is list not exhaustive.

INNOVATIVE EDUCATION PROGRAMS

As part of the consultation process, all parties were invited to submit ideas that would contribute to inncvative educationat programs
to further develop potential student outcomes. The leadership team has considered suggestions and the following list provides an
insight into our forward thinking.

Use of technology to advance teaching and learning, e.g. robotics, laptop lab, ipad program.
Artists in residence program

Curriculum Co-ordinator position for each year level (P-7)

School Liaison Officer

Visual Arts Program

Environmental group and SEMP

Gifted Education consultation and implication processes.

Continue to strengthen links with Qid Academy of Sport, eg. Diving and gvmnastics program.
Development of a “sister international school.

Recycling program

Build on current use of research to guide practice.

Develop and support our own BSS Ready Readers Program (currently largest n state)
Music Extension Program

Japanese Cultural Tours

THE SCHOOLS' CAPACITY TO ASSUME GREATER RESPONSIBILITIES FOR THEIR AFFAIRS

We have taken greater responsibility for ih2 daiivery of Teacting and L2arning practices to benefit all children. This is
evidenced by our Teaching & Learning Audit results of:

e 2010 - 4 High, 4 Medium

e 2011 - 3 Outstanding, 5 High

Our leadership team over the iast six yvears has peen able to successfully consult and negotiate with regional HR to initially
manage a very difficult staifing situation in the school to new having a learning environment which is conducive to high
academic performance.

As partners the P&C and school has an air conditioning program in place to air condition all classrooms on a 50/50 subsidy
basis. This will be completed fully in 2013.

As a leadership team and school staff we have demonstrated a very successful level of ability to manage and take greater
responsibility for our affairs by; strategically managing our facilities by carefully choosing QBuild or cantractors to meet budget,
timelines and quality of product. Additionally we have worked with our P&C Assaciation to hamess additional funding to provide
additional facilities. An example of this would be the 2008-2009 injection of $300,000 to build a Multi Purpose Centre.

On my arrival at Belmont in 2006, flooding of the school site was a major issue. Consultation with facilities and subsequently
sub contractors saw a project in excess of $1.5 million successfully rectify this situation.

Page 2
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it Brightwater State School

4 bright beginning to ifelong learning

! X?nd Practices:
The Brightwater State School strategic plan and school establishment process is founded upon the desire to deliver:

“21st century education integrating technologies and engaging students in ways not previously possible, creating new
learning and teaching possibilities, enhancing achievement and extending interactions with local and global
communities” (Contemporary Learning — MCEETYA 2005)

As a result, all that we do in terms of planning, leadership, systems, processes, financial management, staff capability building,
resourcing, teaching and learning is focused on implementing ‘authentic’ 21st century teaching and learning experiences to improve
student outcomes.

Our school has swiftly gained a reputation across the Sunshine Coast as a high quality state school delivering personalised
learning for today's contemporary learners. Approximately e ffg
as parents recognise that our pedagogical approach is one that wi elly  prepare their child for life beyend primary school

In order to engage with our students, personalise their learning and improve student outcomes we have designed and
implemented the followin
* iLeal ”g’%

0 all students in Yr 4-7,
! fors ?focusmg on higher order thinking, science and maths,
. Edstudlos for every class; providing students and their families with online hcmewoik, sxtension, revision and support tasks,
e Pad| fté focusing on literacy and numeracy skills.
. |-Team extensmn program for students wantmg to learn the technical and prcaraming aspects of ICTs,
fchment g ¢ inEnglish @fid Maths for students achieving ar a high level and requiring

The IPS initiative will allow us to build on our strong start in tarms of student engagement, personalised leaming and improved

outcomes.

If successful with our submission we ple

#ibe a leadin: iy sehool T the tea . ematics. Our belief is that primary
schools need to |gn|te in young students a passmn for nese anjeCt areas be.'ne Lhey move onto secondary school. The social
and economic demands of the 21st century provide a nesd for educators to ersure that students leave school equipped with the
skills necessary to gain employment in a global and industrialised society;

* build on current workforce plan to recruit stafi that have speciaiised capabiitties in order to contribute to program development,
staff capability building and curriculum delivery:

* increase student interest, understanding and cuicomes in science by including science/engineering as part of our suite of
specialist subjects. This program will be piannied, delivered and assessed by a specialist science teacher using our purpose built
leaming space;

* increase student interest, understanding and outcoines in mathematics by creating a/leair

st

IO ol 0551
hel

%gehﬂofogy% This leading teacrer will act as a coach werking alongside teachers to improve pedagogy as well as prowdmg
enrich

t programs for sfude"lts achizving at 2 high level in this subject area;
%é/ %lg :  to #nrich aina support the learning of our students as well as providing opportunities
r%% ate s ents 15 extend their knowledae of ICTs, Science, Mathematics and teaching;

» coach/support primary euucators from other schools ir the implementation of these disciplines using 21st century pedagogy,

)(p e the concept ofyi %(%
Mz sim ||artoﬂ% rs ports e regio

» establish leaming links with local secondary schools to foster a smooth transition from primary to high school;

* establish learning links with national and international schools/universities to enrich student learning;

» build upon the current partnership we currently have with Apple computers to enrich student learning and support other schools
with the management and pedagogy required in ‘Apple’ schools. ’

Application compiled by: Principal —~ Robyn Taplin

20 Dianella Drive Mountain Creek Qid 4557 www .brightwaterss.eq.edu.au
Phone: 5438 3111 Fax: 5437 8348
Email: admin@brightwaterss.eqg.edu.au
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Innovation at State High is seen as opportunities that allow us to focus on our instruction core, to provide additional
opportunities for students and provide system-wide benefits. A core value of the school has long been “we honour
traditions and encourage innovation”. We would like to establish a specific focus on innovation through the
establishment of an innovation unit to develop:

1. Specialist Programs

S R R
We would like to%gr%g, e € %/5;, sian ) ‘ograms beyond those traditionally associated with
State High. There has been a Iong term desrre fora Ianguage immersion program but we also see possibilities in
building on our strengths e.g. packaging programs to support large numbers of students who wish to pursue medicine
or engineering. This would involve some specialist curriculum (eg WA'’s anatomy syllabus, mentoring and work

placement opportunities).

2. Professional Learning Community (PLC)

We would Ilke to fi nd ways of@@gﬁaﬁ%ﬁ” J Weekly PLEs affiiry pedagogy data and Facilyes andzalign staff 7
fev ent and performance s This will require adjustments to the schoal day, support from designated
coaches and the use of collaboratrve techniques.

3 Extra- currlcula program

s : pragranvaradicalreihink o the currant siruety &dFor example, we
need to consrder each sport as a separate sporting club with all the associaied support ¢ tructures. This is also true for
the music program and other activities. Specialist trainers and development giograms for athletes are part of this
picture. Equally, harnessing the support of sponsors and alumni provide exira capacity to aitract appropriately
qualified volunteers and personnel as well as costly equipment. Considering the creation of different types of positions
in coaching and coordination is needed. Staffing policy can be develoged to suppoit and sustain the efforts of our

staff eg. Limited tenure.

4. Multi-campus
Increased flexibility assists the school should a

the location of the school by clever use of inner city space and sustained thoughtful access to local
education and arts partners is an area of inteiest.

e Commercial, community use and joint wuse opportunities will be explored. Eg. Art Gallery space managed with a
sustainable partnership. ’

We want our'students to develop skill sets that prepare them for now and the future:

e Collaboration with diversity (eg. By setting un MIT researched learning spaces in physics),

e Subject discipline expertise with a broad classicai education (eg. Establish literary and philosophy circles), and a
« Focus on technology with strengths in data analysis (eg. Global collaborative projects).

We have amnumber of unique facrhtles issues and plans, across five sites. We're looking at long term, creative ways of
maintaining and developing the existing sites.

We would like to establish a network of IPS schools (as it grows) and offer a program of walk throughs, professional
learning opportunities and collaborations to continue the development of this work.

Brisbane State High School — IPS Application 2012
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Calamvale Community College

Independent Public School Application

CALAMVAL

Community College
Bo fding an Suagess

ppendix 1 for Process of Consultation)

How Summary Outcornes
Presentation and Q&A on ende

Newsletters

wi |

concern expressed was that the cost of
schooling would increase. Addressed
this issue through newsletter.

Survey (on-line)

s

Business Partners Letter Respondents supportive.
(BCCC, C&K, p

Calamvale Business Survey (on-line)

Network) - )

LCC
Presentation (live)

and Unlon L<epresentat|ves engaged
actively in the consultation process.
Presentation (live on i-connect and e ke
recorded for viewing anytime
anywhere) |

Combined Unions meeting
Feedback through on-line space
Q&A meeting

Paper and shiine survey

city @vésrume greaier responsibility for their affairs

2. The school’%“

Calamvale Community College is a P-12 campus with an enrolment of 2200 students. It is a large vibrant
community which has the capazciry 10 self-manage many of the aspects highli

delivery td farge sub-schools, an Associate Principal leading Whole CoIIege alignment, DPs, HOCs and
HOSES. The Futures Team engages in the strategic direction setting of the College.

The Business Services Manager (A08) and three A03s, Human Resources, Facilities and Finance lead a
team of 63 non-teaching staff in the delivery of services to students, families and staff.
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Current examples of operation which demonstrate the College’s capacity to assume greater responsibility.

Area

Scope of Operation

Capacities demonstrated

BCCC

Shared facilities including the Sports Centre
and ovals. These facilities are used
extensively weeknights and on weekends
by local sporting clubs : AFL, Soccer,
Cricket and Basketball.

Joint Development Agreement
(Ovals)

Joint Development Agreement
(Sports Hall)

Stakeholders Management
Committee

C&K Kindergarten

The CCC BER funded facility currently
hosts a kindergarten program run by C&K.
This includes a before and after school care
program and was developed with the
capacity to run a Family Day Care agency.

Facilities and service agreement

Maragement Committee

Griffith University

A range of partnership programs:

Research agreement and

. AP N
partnerships Research project reviewing CCC Middle i éi\:::lr:g;e‘)srgg;l’?es in terms of
School in terms of the Junior Secondary | 74 4
agenda. Development of innovative
Griffith Connect partner school. In 2012 parinership agreements
trialing with the University one on one Qingoing sponsorship agreement
interviews with all OP eligible students and
families with GU admissions officer atthe |
school site.
Major sponsor of annual CCC Quality
Teacher Awards. )
Calamvale CCC facilitates a locai business network Strategically facilitate a community

Business Network

with approximately 115 members including,
Local and State politicians, local services,
industries and businzsses.

organisation which represents the
breadth of the local community.

Extensive sponsorship
arrangements

Service delivery to
2200 students and
their families daily

Managing tha cducational, weliare,
rescurce provision for students and their
families from Prep ¢ Year 12.

Effective and efficient
management of a large and
complex organisation.

Workforce Plan

Workforce planning deveioped
collaboratively with relevant stakeholders to
erisura transparent and accountable
processes in the College.

Strategic workforce planning

Collaborative and transparent
Human Resource processes.

Effective and active LCC

Negotiated staffing arrangement
already exists.

3 Trees Restaurant

Student run restaurant opened to the public
weekly. Training facility for industry
Certificates.

Current Liquor License holder.

Operational
management of
Regional Services

Alternative Centre of Education
Speech Pathologists

Management of beyond College
entities.
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The developm

1.

2
3.
4
5

Golden Threads of Alignment P-12
Pedagogical Framework: the CCC Way
Coaching and Feedback: The Three Tier Model
E-Learning

Data Culture
Academic Excellence

Area

Current

m’s or practices the school will implement and the

potentlal benefits for students and the broader school commumty
Calamvale Educatlon Precinct has

Outcomes for Students

0-4 years Hub

A Kindergarten
managed by C&K
currently operates on
the CCC site.

identify local services for children
and families in the 0-4yrs age
range.

Use local demographics to craft
nature and cultural consideration
of services.

Facilitate a service hu% which
caters for this comrunity.

CCC creche for staff.

racilitate the best start to
schooling for children in
our community.

Griffith University
Partnership

Research on Junior
Secondary.

Trialling new facets of
Griffith Connect
program.

Preferred site Tor preservice
teacher observatior and
practicuum in Junior Secordary.
Extensicri of eniry pathways
progran:s for Senior School
stucents.

A learning workforce
xnowledgeable in the
teaching and learning
characteristics of the
Junior Secondary phase
of schooling.

Tailored entry pathways
for university bound
students.

Calamvale
Business
Network

CCC facilitates a local
business network.

Lead a commiunity consultation
‘A Better Coliege through Public
Engagement”.

Including: visioning the preferred
cornmiuniiy 2nd school, issues,
mapping community and school
assets, development needs.

Student access to local
employers and real life
learning experiences

An educational
experience that aligns
with the aspirations of the
local community

Leaderin e-
Learning and
Instructional
Leadership P-12

Developing a P-12
continuum that
underpins technology
solutiors as defined by
developmeiitally
appropriate pedagogy.
Developing a business
model to support access
to Symphony of
Teaching & Learning
state-wide.

Development of an Intructional

Leaders Program for HODs
{Symphony of Teaching &
Learning Program 2).

Become a model site for
embedded e-learning as a tool for
instructional leadership P-12.
Implement a BYO device model in
targeted sectors of the College.

Teaching and learning
practices and
environment for creative
citizens of the 21%
Century

Excellence
Pathways — P-12

Development of an
Academic Excellence
Pathway P-12. Model
differentiated at different
junctures to reflect

Develop excellence pathways P-
12 in Arts, Sport and Vocational
Education.

Develop partnership with external
providers for after school tutorial

Providing for
achievement of all
students
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Expression of Interest (EOI) Form to become an Independent Public School in
2013

Name of school: Cleveland District State High School

Principal:' Paul Bancroft

Principal’s signature: ]‘\Q*QQM

Contact email: pbanc1@eq.edu.au E
~J

" Where there is an acting principal, the name and signature of the substantive principal must also be submitted.

Written application
In no more than three A4 pages demonstrate:

e broad consultation has occurred with:

o staff, including the Local Consultative Committee
0 parents, including the Parents and Citizens’ Ase.ocnahon (P&C)
o the wider community, including local busine:sses and industry

¢ the school's capacity to assume greater responsibiléiy for their affairs
» the potential benefits for students and the broader school community
« outline the innovative educational programs or practices the schoo! will implement.

For more information about the EOI process vigit the Education Quecnsland website at
www.education.qgld.gov.au/schools/independent-public-scheoals/index.html

Application checklist

EOI form completed

school staff, parents and local comniunity consuiltation completed
maximum three A4 pages writien application aitached

commitment to establish ihe school council

school council alrezdy established

name and signaiure of suiystantive principal submitted (if applicable)

application submitted by 7 September 2012.

DR NPENG

Submissions

Please send your EQI form and written application to IPS@dete.qld.gov.au by 7 September 2012 for
consideration in the 2013 /ndependent Public Schools selection process
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» Sustainable futures

Further development of the Community Language Centre to offer a wider range of languages to
students and the school community — partnerships with Confucius Institute, AOWCF.

#Cleveland Sports Precinct Cluster ¢

The Cleveland sports precinct cluster was established in 2010 with the aims of growing the capacity
of Cleveland District State High School and member sporting clubs to deliver high quality sporting
opportunities in Cleveland. Since October 201, a coordinator has been working with the Cluster as a
Qld Government and Cleveland High sponsored Local Jobs Plan Coordinator to build a model of
school and community sport that delivers improved outcomes for local participants, particularly those
of high school age. Outcomes either in progress or expected over the next 12 months include

* 300 students accessing professional sports coaching in curriculum time.

s Creation of 250 hours paid employment for local community coaches.

* 100 hours access to specialist sporting facilities for students participating irn scheol programs.

» Approx. $11,000 cash and $8,500 in-kind school facilities access for loca! community sports clubs.

tential to engage in more commtiity iearning facilities/
ces, for senior students, parents and community groups.

 the Resource Centre - lg

Vpractlces the school will implement.
2 : : "Hanbar: 1 proviote mondan Chineses
sross the: Redlaﬁde?e Baysnde cluster of schools Currently we are providing Mandarin as a

second LOTE to four primary schools using Cleveland High funding. We are werking with QUT

and Hanban to financially support the Mandarin program in primary schicois. Aim to move from

zero Mandarin in the cluster in January 2010 to over 500 students in 2013. A new Sister School
in China is being sought by Confucius Institute.

EQ Quandamooka Combmed Aborigina! Orgamsatlons Fomm (uu'\OF) UnlverSIty of
Queensland Marine Studies (Dunwich).

free professnonal development to teaolw XIS | n'the Rediands and often beyond. The school has a
demonstrated leadership role in professicnal development around Dimension of Learning,
Habits of Mind, ICT integration and gicbal perspectives.

Assist in development of Sisier /Sr"nool and Clty relatlonshlp with RCC. Reciprocal visits.

Facilities:k

Schoollc ishment. Hall is use extensively by s ool
community groups rna'n-y for arts productions. The venue is in the Redlands Show Grounds and
is managed by the sciwol. Council discussions to secure long term future of the venue for the
school and conmmunity.

(2) Indoor sports hall the school does not have any indoor sports facility nor ready access to one.
Discussions with RCC to provide additional funding for another full size basketball court if we
are successful in getting EQ assistance for the initial building. Preliminary needs analysis is
under way.

Partnering with X- League to develop a substantial artificial sports facility on the main oval lof the
school. Submission sitting with EQ facilities for some time. Opportunity to progress this proposal
now that the company has successfully complete two facilities in NSW and is beginning a third.

Partnering with SEQ Energy Pty Ltd to increase energy efficiencies by installing a full array of
solar panels on the roof of the new Junior Secondary building. Development of new initiates to
become a green school.
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A high'p
Schiopl ;i
professional lives and represent a w;de professional cross-section. DPSS goes into the IPS program with strong backing,
competence and capabilities demonstrated across the wider school community. Personnel with relevant expertise are
committed to working with the School to prepare the business plan to underpin the proposed initiatives and confirm
funding, management, and key performance indicators for each component.

The School has Sueeessfully cotn %//%g}w W/%F/@@ millic c} 2 ar po %’ including State Schools of Tomorrow,
Building the Education Revolutlon and lnvestmg in oﬁr §% ols. Council and the Principal had key roles in design
and construct, defects and rectification phases. Strategic planning, monitoring, and conflict resolution processes were
required. The knowledge and skills of the Principal, Leadership Team, Council, and P and C Association were enhanced
in project management, procurement, audit, legislative compliance, community consultation, conflict resolution,
negotiation and conciliation, and industry partnerships.

The DPSS P. and C. Association achieved in 2009, three-year recurrent funding of $600 000.00 for outside school hours
care (OSHC) for children and teens with disabilities and their siblings. This school-managed piraject has enhanced the
expertise of the Principal, Leadership team and P. and C. Executive in governance processzs including complaints
management, risk assessment and mitigation, compliance, recruitment and selection, marketing, financial
accountability, audit, legislative interpretation including anti-discrimination, workglacz health and safety, education
general provision, and child care, at state and federal levels. Outcomes include significant increases in parent/carer
employment, and child and teen educational and wellbeing outcomes. The success of this initiative, which is the only
one of its kind in Australia, confirms the credibility and accountability of this school’s leadership team and community.

" The Principal with support from the Director-General has been able to foster the school coinmunity’s vision of high
quality outcomes for school leavers with dlsablhty and through approved interrational study leave has achieved two
outcomes. The %@T/ hase:of ] ’g&;m-cat; cutting edge American model and the
school has starte /Jpl‘ [s1 pro ‘am for transition to work. ’ s 7 local industry partner,
seed funding from Disability Services, Community Reference Group,lomlnn,s plan Dro > bono provision of intellectual
property and a bank of prospective employers. This example depicts the passion, knowledge, negotiation and analytical
thinking skills of the School team, and exemplifies the capacity for greater responsibility for school affairs as a
significant benefit.

This School has a‘ ity pattnersi pilc! s gPSS conducted a formal
research project on the efﬁcacy of posmve behav:our gmnort at class and <choo| Ieve! in 1997 and adopted PBS school-
wide in 1998, long before any other Australian scnooci. Similar partnerships and international Memoranda of
Understanding since 1998 achieve international internships on campus, fostering a positive reputation and additional
cost-neutral staffing in classes, supporting improvad student outcomes. These partnerships indicate initiative, safe risk-
taking, inter-agency partnering, strong capacity for irtelizctual rigor end focus on positive learning outcomes.

Darling Puint Special School Stud Learning Achi -1998 to 2011

Wsignificant deterinrahon -3 W Some deterioration -2
CONo prugrass -1 ZzmSome progress 0

The School has embedded practices of data i
and statistical analysis, which since 1999 have |
mapped individual student outcomes for !
|
|
|
|
!
|
|

60 —— BBAImost met goa! 1 ammMot goal 2

4ed goai 3 -~ Linear (Some progress 0}

fAlmost met goal 1) ——Linear (Mst goal 2)

50 J_LoLives: (Excosded goal 3) " e

reporting via Goal Attainment Scaling. and
school data, to inform strategic reviews,
planning and reporting. Without additional
funding, the School maintains Registered
Training  Organisation  status, achieving
industry, DETE and government compliance,
and achieves student autcomes and post-
school work and more funds would enable
expansion of VET in the schooi.

—

a0 + f—i— —X

20 4

Percaniage

20 1] e - - -

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Year

Figure 1: Darling Point Special School Student Learning Achievements — 1998 - 2011

; or practices the school will implement

Cumculum Teachlng and Assessment: In partnershlp with Macquarie and Griffith Universities and the Institute of
Applied Behaviour Analysis, the School has already commenced curriculum self-audit processes to address the findings
and recommendations of the one Teaching and Learning audit undertaken to date. We look forward to showing these
improvements at our next audit. We are focusing o Utrictifim delivery aligned to Australian and
Functional Curriculum (Wehman and Krege!, 2012) targets, and progress has been made. Particular attention to
evidence-based teaching and assessment has engaged the School team in an explicit improvement agenda. The
evidence-based ‘Quality Practice Indicators in Special Education’ that this School used to inform Strategic Planning as a
Leading School, have been revisited and implemented. As an IPS, DPSS can make significantly more inroads through
focused curriculum development and alignment of pedagogies across the school to maximise student learning.
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N ey
Positive Behaviour Support and Staff Qualifications: This school has a strong reputation in Positive Behaviour Support.
Our vision is to achieve recognition as the Queensland Special School with the most highly qualified and skllled

practltioners in this methodology and to mentoring other schools. This year, the School commenced a §¢ 4
@%W/ M,}?” /’f Wi gl Dr. Gary LaVigna (IABA), developing a school-based Generic Multi-element Plan to guide

o Wi
{eachlng, supports and learning. As an IPS, greater opportunities will be afforded for all staff to benefit from higher

level study in positive behaviour support, functlonal behav:our analys' aptlve and
dlsablllty-specn”lc pedagogies. W ¢ : !

:stmg pannmg processes incorporate for some students, wrap-around methodologies that promote
educational benefit through inter-agency collaborative planning. Through the IPS, this comprehensive planning
approach can be offered to a greater number of students. Evidence confirms significant educational benefits result.

Social Educator Trial: in Denmark, social educators work in a transdisciplinary model with tezchers. Havmg experlenced
the beneflts of thlS model at DPSS, through lnternshlps in artnershlp with Damsh universities, the § Ain 'gl

Social Skills Programs: Through the IPS program, the School will have staffirg flexibility to expand our existing social
skills program to achieve relevant pedagogical practice and resources for teens with severe, multiple disabilities, and
those in the middle and early phases. Evidence is clear — resilient and sociaily competent students with disabilities learn
better and enjoy greater life quality. Partnership with local providess is currently being explored to deliver specialist
programs to maximise safety and enhance wellbeing of children and young people with disabiiities and to encourage
them to reach their full potential. Such partnerships are more readily execuied within the IPS iritiative.

Vocational Education and Transition to Work: For Enterprise Programs, DPSS was the 2004 State Showcase Secondary
Schools Winner. The prize money was used to establish additiona! programs. Earnings from those, three times over,
started more initiatives, showing that the School can use funds, turn a profit, and continue to expand to benefit
students. The funds have again been recouped and this together with IPS flexibility and funding will enable the School
to expand vocational programs into the middle years. Students will progress to work readiness by the time they reach
vear eleven and be better prepared for RTO and/o: VET programs. Also, existing VET programs will expand with
industry links on and off campus. The team is keen to negciiate flexible schoc! day arrangements so that full use can be
made of the school’s facilities on a small footprint and VET prograrms e.g. coffee shop, can operate authentically. Senior
school times would be aligned to industry hours, z space would be recorfigured as an Independent Living Centre, and
the needs of senior students in developing independence would be met. Flexible staffing including extra therapy time,
teachers with specific skills, and industry oparators will enable imolemantation of evidence-based practices.

Transition and Empioyment Prolect
ore ey progress the piot Trars 6 B incargnshs ancl,
achieving greater rigor and more 'se{fycommumw mvolvement. “statistics from the parent
program — IABA STEP, we anticipate eiinanced student iearning, improved student and family life quality, increased
inclusion of the School’s graduztes in work and community inclusion, and reduced reliance on disability funding.

The 1 be;

v

wients and the broader school community

DPSS students yplcahy ach'eve their individua! goals at a high level. As shown in Figure 1 above, 87% of student goals
in 2011, as defined within individual education pians, were achieved. However, work undertaken confirms the need to
address more stringent curriculum components and aspects as outlined above. The potential benefits for DPSS
students from the IPS will be improvements in literacy, communication, numeracy, vocational skills and transition to
employment, self-management and self-determination. These will eventuate through flexible, systematic curriculum
delivery, best practice teaching and responsive resourcing.

programs. S, e
i
the trial socia

d expand the school’s access to specialist resources and professnonal
ing as a system of excellence will be promoted, and the goals of state

expertxse. /-(ﬂ stu
education will be met at the highest level.
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AEP BENEF] .@ STUDENTS AND THE BROADER SCHOOL COMMUNITY

Flex1b11%ty and choice in the curriculum are essential to meet the needs of all students and ensure personal potential is met. A
‘one size fits all’ model of education does not ensure quality student outcomes, and as such a model must be established
which caters for the needs of the local community. The Kenmore community profile is primarily residential with some minor
retail activity, although the school draws students from over 50 suburbs. Parents are generally involved in
professional/managerial occupations and most are aspirational (19% above the national average of people in professional
occupations). The community is well educated and values education, with 38% of residents holding a tertiary or higher
degree (22% above state average). Significant parent support underpins a school of strong values and very high student
achievement. 73.6% of exiting Yr 12 students progress to tertiary study.

To service this clientele, Kenmore offers a range of programs of academic rigor and nurtures strong tertiary links with the
Umverslty of Queensland (the main tertlary destmatlon for exiting students - 50% of tertxary bound students) and QUT IPS
i 2 AT S o 932 A o H

quahty, and outcomes, of Kenmore s 31gnature programs and currlculum

JINNOVATIVE PROGRAMS OR PRACTICES THE SCHOOL WILL IMPLEMENT

Curriculum flexibility offers the greatest school potential when considering the specific requirements of their students,
community and the expectations of all learners. IPS provides this potential, and is 2 means to further innovate Kenmore’s
signature programs, broaden quality curriculum offerings and further establish tertiary, community and industry
partnerships.

Kenmore currently exemplifies innovative curriculum with signature programs in:

: '~ a challenging language immersion program with a Z0-year historv of success. Students study
atlcs Sc1ence, German, History and Physical Education completely in the Germa: language across a three-year
program (Yrs 8-10). The program has built strong partnerships with funding from the Goethe-Institut, Sister Schools in
Germany and a strong and act
. ICE(I%
with supé ommunication skxlls by undertakmg open-ended activities '—lm.l developmg exeellent multi-literacies. Students
utilize cutting-edge technology to undertake and present multi-moda! tasks. The program has harbored productive and
lasting community links from feeder schools, the Pullenvale Envircnmental Education Centre and local professionals to
i n%opportumtles particularly in the environmental sciences.
: 3 a program specifically designed to extend students who have already developed sound music reading and
pemg skills throughout the primary years of edi:cation. This exciting two-year program allows students to develop
advanced skills, in a challenging atmosphere with other !tke-minded musicians. The program is delivered by performance
spec1alxsts ina range of instru s, made possible due to flexible staffing arrangements.
th - students to support their intellectual development and to help
them reach the1r full potentlal The 3-year progmm (Years 8-10) {osters the academic, social and emotional growth of
students in the critical middle phase of learning. The program has a strong focus on creativity and problem solving.

All of Kenmore's signature programs will require curriculum time to be adapted from the National Curriculum in order to
offer these innovative programs. IPS status would provide the potential for greater flexibility to adapt and extend curriculum
in these programs and harbor the strong external inks, which these programs enjoy.

arther innovation possibilities have alsc been explored, and become far more feasible in implementation with IPS status.

o Kenmore SHS has previously explored, and gained pre-acceptance, to deliver the
Although much planning has been undertaken to deliver ithe program (appllcatlon process, sta
flexibility to resource and offer the program would be greatly benefitted as an IPS.

7 TR
nomination etc) the

¢ Kenmore is currently exploring becoming a pilot schocl for the Big | ?gfhe project takes a broad and multi-
disciplinary (physics, chemistry, biology and history) approach to hlstory and is supported by the Gates Foundation,
Macquarie and Michigan Universities. The program: would be offered as a year-long intensive course to Yr 9 students by a
multi-disciplinary teaching team. Due to the specialist nature of the course content, staffing flexibility would greatly benefit
and support this innovative program.

 Kenmore SHS enjoys a w 3 e anging from University Mathematics Proportional Reasoning projects
to courses of unlverSIty credit in Chemistry. The possibility of developing further successful university ties (and courses of

credit) has been explored in the range of disciplines from psychology to the social sciences.
. % ‘beén a focus of Kenmore SHS over recent years. We enjoy sponsorship success, funding and
Ipport from varied sources ranging from financial institution grants to technology companies. The flexibility to negotiate

further sponsorship and partnerships would value-add to already innovative programs, and support new opportunities.

The flexibility offered by IPS to pursue creative partnerships, offer and shape curriculum offering and manage infrastructure
would offer tremendous value to these undertakings.

Kenmore SHS IPS Application
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4. POTENTIALBENEFITS ' TUDENTS AND BROADER SCHOOL COMMUNITY
As an Independent Public School, the unique identity Kirwan has estabiished in the community would be further developed an,
promoted. Our identity is based on the excellent opportunities provided to students and teachers and the productive
partnerships forged with the wider community. These opportunities and supportive community partnerships are particularly
important in a school like Kirwan with an IC — SEA value of 917, mobile defence families and a large Indigenous population.
Socio economic background is a significant influence on achievement, but only as it relates to matters such as opportunity and
advantage, foundation and support for leamning, role modelling and encouragement. Our core belief is that all students can
achieve at a high level. We are committed to ensuring that postcode does not define students or their future.

The research of Dinham demonstrates the major factors influencing improvement in schools and student learning are strong
leadership, quality teachers and professional learning. The opportunities provided as an Independent Public School would
significantly improve our capacity in these domains.

Leadership is central to delivering the improvement and performance required to ensure change happens within individual
classrooms, getting the right workforce, developing teacher capacity, creating the conditions in which teachers can teach
effectively and students can learn.

cruiting-approxine

SHAR 15 ,oww Veiiaes

y gy
Smce this process commenced in 2009 we have taken deliberate steps to staff our awcol wnth a workforce tailored to local
needs. The effect size improvement in reading, writing, spelling, grammar and punctuation and numeracy for NAPLAN during
this time has been significant, ranging from 0.51 to 0.76. During the same time ine effect size improvement for Indigenous
students ranged from 0.64 to 1.42, thus demonstrating our ability to build the capacily of the vworkforce to improve student
outcomes. Our capacity to streamline the process and tailor our workforce would be greatly enharced by the ability to empioy
after recruitment.

hich involves teachers new to the profession
penences action research and mentoring by oeers master teachers and supervisors. The current
uncertainty and red tape surrounding teacher appointments would be removed when we are able to make direct applications
and appointments ourselves and our recruitment, employment and induction processes would be greatly enhanced.

red the fentation-of Marzano's i and Scienee of Yeachiny in-Norh Queensiand./NAPLAN results
and Year 12 outcomes demonstrate that the improvement of teziching practice through the use of this pedagognc framework has
improved achievement and attendance data for all studerits and narrowed the gap for indigenous students. As an Independent
Public School, we plan to further develop this innovation py ensuring it continues to improve the capacity of all teachers,
improves differentiation for every student and is sustainable. Qualily teeching in every classroom to maximise leaming for
every student is our target.

vnepé%ps are important to Kirwan High. We rave developed st , bus
and- industry - 5. We have a 25 vear swimming pool lease agreement with the Townsvnlle Clty Councul We have \
productlve working relationships with Universities throughout Australia. Currently we are engaged in longitudinal educational
research around students at risk with tiie University of Queensland. BHP Billiton provides equipment and work education
opportunities for our Trade Training Centre students. After a successful Earn and Learn inspired twenty day challenge for
Indigenous students, conducted in conjuiction with North Queensland Cowboys, we are currently developing a Memorandum of
Understanding with them. We are extending our renge of parent support groups to include Music, Sport, Special Education,
Indigenous Education and Science. Our authority and capacity to strengthen these community networks and work in new ways
with local business, industry, school and community organizations will be strengthened by the autonomy provided as an
Independent Public School.

Improved provisions for the local management of financial resources and the local development and implementation of a
strategic infrastructure plan will provide opportunity and flexibility to ensure that available resource allocation and infrastructure
planning is aligned with our student learning needs in targeted and purposeful ways that increase effectiveness and efficiency.
This will be particularly important as we plan to cater for Year 7 students.

MS AND PRACTICES

For more than &
state and nations

oot
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s school’s pioneering work in Intranet/Extranet solutions enabling students to interact with community organizations to solve
/:al prablems for real clients led directly to our system’s development of OneSchool.

The innovative programs we conduct in Literacy and Numeracy, Science Education, Information and Communication
Technology, Vocational Education and Asian Studies have been developed to meet the needs of our clientele and community.

Programs currently being developed which would be enhanced by strategic relationships developed by the new School Council
as well as the additional autonomies to innovate and build partnerships with industry include:

#iEnhancing Our Professional Learning Con y — consolidate and develop strong links with a range of critical friends
to build the capacity of teachers to deliver cutting edge, rigorous academic and wellbeing programs. These include
academics, university researchers, authors, cultural groups and community organizations;

. %Mié?ﬁ%fﬁ%thﬁnder'Progr”a"ryﬁs’:*ﬁ%se Information and Communication Technology to engage students with innovative
learning experiences and connect students to the wider world;

‘Remen "L work with Queensland University of Technology on an AR< l‘nkdqe program designed to
engage young people in the process of memory making through Australian literary historigs

o “James:Cook University Science and Mathematics Link Programs = develop coportunities for students to study tertiary

Science and Mathematics while at school;

-Real World Science - dé\;%elop multiple partnerships with James Cook Univeisity to engage secondary school students in
real world scientific research;

s:«Scientific Engagement Through Story Writing — work with James Cook University and Queensiand University of

Technology on a proposed ARC funded four year project to increase student engagement in sacio-scientific issues;

o =zDoorways fo Success - W@%directly with industry to design and impiement rigorous Certificate Il courses and structured
work placements in Health, Fitness, Events and Children's Services to ensure all students transition into successful
employment pathways;

#North Queensland Minerals and Energy Trade Training Ceirtre — develop muttiple pathways with BHP Cannington,
Xstrata and the Queensland Minerals and Energy Aczdemy to prowde studenis with qualifications that matriculate directly
into the Mining industry;

° %fclusterAnti-Bullying’ Stratéb?igengage Primary Feeder Schools with Kirvan's anti-bullying program;

o:»Community Attendance Improvement Strategy -- develop-parinerships with local families, shopkeepers and businesses

to support attendance;

A .Service Learmng and Intenationa! Mipdzdness — -ephance students’ appreciation of other groups and communities
‘through service leaming opportunitias both locally (€.q. RSPCA Head Space, St Vincent de Paul) and internationally (e.g.
Youth With A Mission),

o Power Up and Reach for the Stars Programs - déé’?gn to re-engage at risk young men and women with school and the
community;

o Stronger Smarter Hub - de\felop networks wih primary feeder schools to share best practice to improve outcomes for
Aboriginal and Torres Straii !slander students;

» Indigenous Mentoring Program — work with industry partners such as James Cook University to recruit and frain eighty
community based mentors to work with current Year 10 Indigenous students through Years 11 and 12. The intended
outcome is that all Aboriginal and Torres Strait Islander students who exit Year 12 transition to employment, higher
education, vocational education or sustainable employment. Attendance of 90% will guarantee this outcome.

6. CONCLUSION

Kirwan has a history of innovation and high performance underpinned by strong leadership. Our consultation process has
provided a mandate for this application. We are ideally positioned to take advantage of the opportunities afforded by the
Independent Public Schools’ proposal. A successful application will enhance our ability to reconceptualise and reconstruct our
school into Junior and Senior Secondary to increase the engagement and achievement of all students. We are preparing for
the future.
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%%Qitvato*’:a“s'é’ﬁine greater responsibility

Mango Hill State School is a new school which opened this year to accommodate the rapidly growing Mango Hill
area. From the Principal’s appointment in July 2011, the policies and procedures of the school have been decided in
consultation with staff and the community. In the initial stages, a governance group was formed and met weekly to
ru ortigued through to the
building completion and successful school opening. There is i y c%ém/ %@ﬁ%”a eéifoedssed on working
collaboratively with the Principal and staff to achieve quality outcomes for all students. Mango Hill State School is
ideally placed to continue the collaboration of the past eighteen months to become an Independent Public School. A
School Council will enable greater involvement of the school community, further strengthening collaborative local

ensure the vision of the school represented the community. T

decision making.

As a new school, there were many decisions to be made — school name, hours of operation, values, uniform design,
development of School Dress Code, Responsible Behaviour Plan, enrolment processes, purchasz of furniture and
resources, [CT vision, Curriculum Plan, staffing profile ... the list goes on. The Principa! ied processes and used well-
developed mterpersonal skills to collaborate with the commumty to reach consensus. %ﬁ%ﬁ%ﬁe& 1S, practice

' avebeen devélope it 3¢ '
addressmg student needs to ensure quality outcomes. Through lmplementatmn of a range of fiexible structures and
,f focesses, the school is well positioned to offer a quality educational program for all students.

Mango Hill State School has shown capacity to assume greater respoasibility by working coliaboratively to make the
school operational and successful in its opening year. The initial budgeti was managed by the Principal, in
consultation with staff and the community to ensure the choices of expenditure were in line with the vision for the
school with a focus on the learning needs of students. The Principal worked directly with the building team to
deliver a world-class facility based on quality educational research and reflecting the vision and values of the local

community.

' 3 it /530 other stakeholders over the past year positions us perfectly
for the formatlon of a school council to increase our autoncimy. This commuizity has seen the benefits of
collaborative decision-making leading to a high levei of community satisfaction and improved student outcomes and
fully embrace the Independent Public School initiative.

nein;

% ivancing thiough P-CARE

Partnerships - Communities are resourcing esceiience

The Four Cares

Mango Hill State School is focussed on delivering high-quaiity programs in all learning areas for all students to
achieve excellent outcomes. Teacheis niace a high pricrity on addressing the learning needs of individual students
and differentiating classroori iearning particuiarly in the key learning areas of English, Maths and Science. By doing
so, teachers are able to cater for stidents progressing at different rates, students with disabilities, students with
diverse backgrounds and gified and talented students. A large number of students have been identified who require
an adjusted program or currently access support from allied health professionals to address their needs.

@orted by the utilisation and implementation of the school values and

the Four Cares — Care for self, Care for others, Care for learning and Care for school environment. While the Cares
form the basis of the Responsible Behaviour Plan, they also have the potential to support a range of innovative
practices.

Partnerships that care
As an Independent Public School, there is an opportunity to expand partnerships with local business and community
organisations to care for and meet the needs of the vast range of students. We propose the teaching staff will work

P-CARE: Communities are resourcing excellence
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W r :of DETE and prix - pE gcludmg a psychologist, speech
pathologist and occupatlonal theraplst) to develop expertlse in identifying concerns and implementing strategies to
meet student needs. This partnership and shared responsibility between the allied health professional, the
parents/carers, the student and the school has the potential to significantly benefit the student. With the allied
health workers developing partnerships with the school and working from the school site, there is the opportunity to
work in harmony using the differing expertise of stakeholders to support the students’ needs. The allied health
professionals will work in partnership with the school Student Services team made up of the Principal, Guidance
Officer, STLaN, Special Education Teacher and Curriculum leaders to wraparound service focussing on identifying and
addressing the different areas which may be affecting a student’s learning. Our community embraces the innovation
of a wraparound model and the school has already made links to a number of local businesses who are keen to work
in partnership with our school in 2013 to maximise student learning outcomes. In this way our partnerships will
support the implementation of The Cares — caring for individual students which will allow our community to care for
the learning of all students and our school as a whole.

Partnerships that achieve excellence
The Mango Hill commumty also has a/fufibe|

Educatlon ona number of programs where stude eb conferencing tc work with staff from distance
education and students across the state extending and enriching their learning. These excellence programs have
f;)cussed on English, Maths, Science, Design and Technology and utilized !CTs in innovative ways. There has also been
partnerships with other organisations (such as local professionals in fic!ds of science) io deiiver extension and extra-
curricular programs to students. A number of local businesses in the Mango Hill comimunity have offered to sponsor
further Excellence programs through financial aid to ensure continuous improvement and excellence. As an
independent Public School, this increased flexibility to shape the curriculum to suit the nieeds of students, is well

supported by local business.

Other local businesses have approached Mango Hill State School to offer s broader range of possibilities to extend
our gifted and talented students in a range of fields with a particular emphasis on Maths and Science. For example, a
local company constructing a bridge as part of new rail network not far from the school have agreed to spend time
with the students explaining the engineering involved ir; the bridge constiuction and work collaboratively with the
school over the next six months. By working ir partnership with (ocal businesses and organisations, teachers have
the opportunity to offer a rich curriculum and extend oppoitunities to drive improved outcomes for students.

Partnerships that provide extra resources ‘
The Mango Hill community highly values extracurricuiar opportunities and excellence in academic, sporting and
cultural pursuits. As an Independent Fubiic School, the school will have the freedom to be responsive and open to
the broader range of possibilities our cornmunity can otier. In 2012 the school has made connections with local
sporting and cultural groups to offea/ich &y aze ";dmg daily lunch time clubs and after school
programs (including Robatics club, Jaymatlon ciub, Arts and Craft groups, Active After School Community sports
programs, music and dance groups, chess club, Optiminds etc). Many of these opportunities have been achieved by
working in partnership with staff and local organisations. As an Independent Public School, we will continue to find
exciting new ways to engage students in wide variety of extra-curricular options and opportunities to access a range

of extra resources.

Caring with a locally-tailored workforce

As a new school in 2012, the principal had the freedom to determine a staffing profile and recruit teaching and non-
teaching staff to meet the school’s strategic direction. This resulted in the recruitment of high quality teachers and
support staff with complementary skills and abilities united in the pursuit of excellence. As an Independent Public
School, the school will consult to develop a workforce plan to meet the needs of students. With a large number of

P-CARE: Communities are resourcing excellence
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vacancies to fill in a rapidly-growing school, the freedom to directly recruit staff to incorporate the right mix of
people has the potential to impact on the culture, expertise and outcomes of the school.

/ ThIS year in consultation with the Local Consultative Committee, the school implemented a range of initiatives
- including:

-> appointing an e-Learning Coordinator to provide support for the integration of ICT within all learning areas
-> appointing a Visual Arts Specialist teacher to enhance the delivery of a specialised arts program

- increasing learning support time to drive the improvement in literacy and numeracy through a range of

7

intervention and support programs
- utilising staff with expertise to lead Excellence Programs in the key learning areas of English, Maths and Science.

These positions were created from within flexible staffing allocations and the school budget, to align with our vision.
As an Independent Public School, the consultation with the staff and community to develon a workforce plan which
aligns with the school priorities and vision will result in the recruitment of united teachers with the right mix to drive
school improvement and achieve excellence.

Communit{iC

fter broad consultation with staff and the community, it was agreed that the Independent Public School initiative
ias the potential to significantly benefit our students through direct respsnse to local corsamunity needs and
aspirations.

This consultation process included the following strategies — Independernt Public Schicol prospectus and materials
made available to the staff and community, articles in newslettei, prescitation at P & C Meeting, emails to parents,
information sessions with staff, information session with the communiity, discussion with individual parents, staff,
local businesses and the State Member. Staff met in their union groups to discuss and conduct a ballot. Parents and
the community had the opportunity to vote on-line or attend an informatinii session and vote in person.

There was @ vour of the Independent Public

School initiative. The Local Consultatlve Committee met to endorse the apptication as did the P & C Committee.

The Mango Hill State School community believe we are well posiiioned to become an Independent Public School and
there will be many benefits for the students and cur community. Mcst importantly, becoming an independent Public
School will allow us to implement P-CARE — an innovative concept which encompasses the school and wider
~ommunity in a range of strategies to achieve excellence.

P-CARE: Partnerships - Communities arz rzsourcing excellence will include:

M the creation of partnerships (as wraparound teamz) to demonstrate our care for learning and care for individual
students, further maximising studernt learning outcomes in all learning areas

M more autonomy to form partnerships with iccal businesses and organisations to resource a rich curriculum
including excellence programs and extra-curricular options focussing on English, Maths and Science as well as
sporting and cultural pursuits

M the freedom to directly recruit staff to build expert teaching teams from the workforce plan that are fit-for-
purpose to drive innovation and continue to resource excellence throughout the school '

M the autonomy to target resources and build flexible structures and processes to respond to student needs
These benefits will result in better learning outcomes for all students at Mango Hill State School, with our
partnerships resulting in a strong cohesive community that achieves excellence.

P-CARE: Communities are resourcing excellence

DET RTI application 340/5/3826 - File A: 2013 applications - document 25 of 50



McDOWALL STATE SCHOOL

1,018 Rode Road, McDowall. Q. 4053.

PO Box 493. Everton Park. Q. 4053.
Tel: 07 3872 5333 Fax: 07 3872 5300
Website: www.mcdowallss.eq.edu.au Email: the.principal@mcdowallss.eq.edu.au

EXPRESSION of INTEREST (FOI)
TO BECOME AN INDEPENDENT PUBLIC SCHOOL IN 2013

Name of School: McDowall State School

Principal: Bruce T. Fogarty .

Principal’s Signature: Bruce T. Fogarty

Contact Email: The.principal@mcdowallss.eq.edu.au N

Written Submission and EOI Form forwarded to: IPS@dete.qld.gov.at Date: 7" September, 2012.

Application Check List:

Yes | EOI Form completed.

Yes | School staff, parents and local community consultation completed.

Yes | Maximum three A4 pages written application attached.

N/A | Commitment to establish the School Council.

Yes | School Council already established.

Yes | Name and signature of substantive Principal sut:mitted (if apulicable)

Yes | Application submitted by 7" September, 2012.

BROAD CONSULTATION: )
= STAFF, INCLUDING LOCAL CON3ULTATIVE COMMITIEE
- PARENTS, INCLUDING THE ¥. & C. ASSOCIATION
- THE WIDER COMMUNITY, \NCLUDING LQCAL BUSINESS AND INDUSTRY

Teachers’ Meeting: 10™ 18™ 24" July, 21% August, 2012.  One Channel Broadcast: 11" July, 21% August, 2012.
Full Staff Invited Briefing and Workshop: 14" August, 3™ September, 2012.

Management Forum: 2™ August, 6™ September, 2012.

Administration Staff Meeting: 27" July, 10", 24™ August, 2012.

Teacher-Aides Meeting: 26" July, 23 August, 2012.

Local Consultative Council Meeting: 21% June, 5" September, 2012.

P&C Association Endorsement: 21% August, 2012.

School Advisory Council Endorsement: 28" August, 2012.

Staff Ballot; 4" September, 2012. 71 ballots issued. 53 ballots cast. 38'ballots Yes. 15 ballots No.
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SCHOOL’S CAPACITY TO ASSUME GREATER RESPONSIBILITY FOR AFFAIRS\

e

Principal, 2 x Deputy Principals, Head of Curriculum, Business Services Manager AO4, 35 x Class Teachers FTE?
Teacher Librarian, Music Teacher, PE Teacher, Japanese Teacher, NCT Teacher 0.6, Instrumental Music
Teachers 0.8, Guidance Officer 0.5, Special Education Teachers 1.5, Administration Officer AO2, 2 x AAEP
Officers (34hrs total), IT Technician (6hrs total), 13 x Teacher-Aides (303hrs total), 5 x Cleaners, 1 x Services
Officer, 870 students.

POTENTIAL BENEFITS FOR STUDENTS AND BROADER SCHOOL COMMUNITY

Refer to submission.

S OR PRACTICES OUTLINE:

Critical Role of Executive Function Skills in the Acquisition of Literacy 2nd Numeracy learning.

The state of scientific knowledge about Executive Function Skills is significantly mature to support a number of
evidence based implications that have ramifications in State Primary Schools. Executive Function Skills are
considered a common precursor and foundation for both learning and social interaction. Preparatory Year teachers
are often the first to notice delays or deficits in the development of age-expected Cxecutive Function Skills in
children. For example children have difficulty in paying attention, remembering instructions, filtering distractions,
controlling impulses, staying focused on tasks, being able to switch focus onto 2 different concept or application
and in communicating their needs and wants verbally. When children have not developed these major
determinants of success at school, it has a profound impact on classroom climate, student achievement and
teacher burn-out. Contrary to popular belief, the mastery of Executive Furiction Skills in children does not happen
automatically as children mature. Children who have difficulty in applying these skills will not necessarily grow out
of dysfunctional learning behaviours. The gradual acquisition of Executive Function Skills corresponds closely to
the extended development of the brain’s prefrontai cortex regions irem infancy through to late adolescence. The
developing brain circuitry related to this kind of learning and skiii mastery provides the common foundation on
which learning and social skills are construcizd. Children with compromised or delayed Executive Function skills
can display very challenging behaviours due to pretracted development of the prefrontal cortex region of the brain.

Executive Function Milestones

The building blocks of Executive Functicning are acquired during early childhood, however the full range of skills
continues to develop into the adolescent years and eaily adulthood. Eg. The metaphor of an Air Traffic Controller is
very useful in gaining an understanding of the highly complex way in which Executive Function Skills work together
to produce competent executive functioning. The controller must manage the arrival and departure of dozens of
aeroplanes on multiple runways. They direct trafiic both on the ground and through controlled airspace. They
separate aircraft, prevent collisions, organise and expednte traffic flow and provide information and support for pilots.
The ‘Air Traffic Control j3y°’rem, Within - nctlon Neurosmentlsts propose that

ive Function Skills relating to: ‘(a ry (b) Inhibitory Control and (c) Mental
Flexibility, need to be progressively well established for children to further develop, refine and apply these same
skills more efficiently in adolescent and early adult years.

Recent American research demonstrated that five year old children who had a strong working memory, good self-
control and good attention skills made larger gains on tests of early maths, language and literacy development than
peers with weaker Executive Function Skills (Bierman et al., 2008; Blair & Razza, 2007; Espey et al., 2004; Fuchs
et al., 2005; Gathercole et al., 2005; Howse et al., 2003; McCelland et al., 2007; Sektnan et al., 2007).
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It has also been revealed that the impact of economic disadvantage on the development of Executive Function
Skills within economically disadvantaged children at the beginning of formal education adversely affects child
achievement in both Reading and Maths, no matter the contribution of child ability. (Journal of Educational
Psychology, 102 (1), 43-53). Similarly, children demonstrating academic engagement and regulated behaviour
scored higher on tests of early reading and language skills in Year 1, compared with children who demonstrated
less well developed Executive Function Skills (Bulotsky-Shearer et al., 2009).

To date, research evidence from randomised trials of interventions designed to foster the cluster Executive
Function Skills indicates benefits in early literacy and maths achievement compared with children who were
involved in only ‘regular’ classroom activities (Bierman et al. 2008; Raver et al. In Press). The acquisition of
traditional academic skills depends on a child’s capacity to follow and remember classroom rules, control emotions,
focus attention, sit still and learn through listening, watching and application.

Enhancing the Development of Executive Function Skills

. The same
£ L i
neuroplasticity that leaves Executive ing’s nerable to genetic and environmental disruption also
provides the possibility of actively promoting successful development of these skills.

e Teachers and parents need to significantly scaffold tasks for children by establishing routines, providing
cues and dissecting large tasks into smaller tasks.

e Within a sensitive, responsive and individualised teaching coniext, childrer must be given multiple
opportunities to direct their own activities and assume greater responsibility for their learning activities with
over time, decreasing teacher / parent direct supervision.

s Children must be given time to routinely and repetitively practise their skills.

e Teachers and parents must provide a predictable environment in whicir the child is free from distraction,
threat, disturbance, undue pressure and uncertainty to iay the foundation for the development of Executive
Function Skills. Adverse environments resulting from neglect, abuse, exposure to violence etc can result in
toxic stress, chronic fear and anxiety, impeding the engagement of executive abilities by children.

» Teachers and parents need to provide effective support of carly emotional regulation by enabling children
to routinely experience social interactions that provide opporiunities that will make them more capable of
resisting distractions, controlling their behaviour and emotions towards others, complying with aduit
requests and rules, and engaging in goai-directed behaviour.

» Specific teaching and training programiiies aimed at helping children to develop, refine and master
Executive Function Skills need to be draited. These may sirengthen the neural circuits that control specific
Executive Function Skills through ‘staircase’ training by adjusting task difficulty as a child’s performance
improves.

e Drafted and established Exccutive Function Skills interventions by teachers and parents do not need to be
implemented separatelv from that of iastruction toward child achievement of literacy and numeracy
abilities. The complex interactions that occur among executive functioning, social competence and
academic skills in all ciassrooms underscore the value of blending interventions designed to strengthen
working memory, inhibiticn and aitention control with curricula focused on literacy and numeracy skills.
While we carnot be certain that demonstrated improvements in children’s abilities to direct their attention,
control impulsive behaviour, and stay focused on their school work contributed to their academic gains,
evidence is increasingly supporting this interpretation (Bierman et al. 2008; Bierman et al. 2008a; Duncan
et al. 2007; Raver et al In Press; Welsh et al. 2010).

Adapted from a paper delivered at the National Scientific Council on Developing Child National Forum on Early
Childhood Policy and Programmes. Working Paper 11 — Building the Brain's “Air Traffic Control” System: How
Early Experiences Shape the Development of Executive Function. www.developingchiid.harvard.edu Research
undertaken by Dr Mary Cavanagh (McDowall State School).
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Given the importance of young childrens’ Executive Function Skills and the emerging evidence to support that
these capacities can be improved through focused early and continuing intervention programmes, it makes
sense for a school to support the desrgn and lmplementatlon of such programmes to develop these skills in the

Z . - .
This will involve

W : !
'%%c ers will be supported and assisted in both their self-reflection o professicrial competency against
Professional Standards, the establishment of self-constructed meaningful class aciievement targets and

engagement within self-directed purposeful action research promoting best nossible student learning outcomes.

Eg. Initiative, innovation, new approaches. (Developing Performance Framawark) Reference will be made to
the research of Professor John Hattie. Teachers need also to be trained in being able to model and coach
children as child socio-emotional skills are developing. Approaches will have a commor focus on fostering and
supporting self-control and effective goal-oriented approaches toward learning and social encounters.
Teachers are to be better equipped to calibrate expectations, better understand ai:d addrass behavioural and
learning challenges in their classrooms by being provided professicnai training ir, and learning to use the tools
for the development of Executive Function Skills. This wi! involve teacher e!ease for professronal
conversatlons (language) peer vrsrtatlon modelllng ‘of mstrgctro'\ ana professional tu*v %i

i

ass / Year Level / School Team in maximising student learning outr:omeb
Parents are critical partners within the teaching / i=arning programime. Early Years teachers need to be able to
establish a strong relationship with parents and their child pre-Preparatcry Year in (a) being better informed of
the child and their capabilities (b) being able {o guide, assist and advise parents in their preparation of their
child for formal education. This focused initiative rizeds to be extanded P-2. Parents are to be informed, trained
and supported, being provided benefit thiouah a greater access to tools and approaches that provide useful
knowled pporting the early and continued devenopment of Executlve Functlon Skills.

W y
IS - Us rov%e important data for programme
planning and encourage further skilis development. The Mclﬁowaﬁ/é/s Assessment Programme will outline data
capture requirements (when, how. tcal, storage requirement, student profile transition) and be used to provide
valuable information to (a) track and moniicr student achievement P-7 (b) base informed, realistic class /
student achievement targets for teacher / Year Level professional use. Developmentally appropriate, students
will be increasingly engaged in self-reflection on their own learning achievements through target setting,
interaction against a ‘staircase’ curriculum and both formal and informal assessment / reporting. Online
systems support may be further required to establish these school operational systems, templates and
databases.

for Preparatory, Year 2 and Year 4. Review, realignment of exrstlng School Student Extension and Awards
Programme.
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Miles State School

financial roles. Claire is extremely proficient at OneSchool and works above level by attending to budget
and financial management in her role as Administration Officer, in the absence of a BSM position. Claire
also assists in the implementation of mobile device management procedures.

e  Mrs Narelle Richards has worked at Miles State School since 1995 in the position of Teacher Aide and as
Administration Officer since 2009. Narelle attends to all Human Resource matters including ancillary staff
employment, inductions and payroll management. Her ability to successfully deal with and manage all
members of the School Community is well regarded by all who come into contact with her.

Both Admin Officers also provide advice to other schools in the area of OneSchool and administration matters.

Literacy Coach — Mrs Tamara Carroll works part time, two days per week in the role of Literacy Coach. Tamara
drives the performance development of teaching staff via the Miles State Schooi Coaching Program. Through this
program teachers are coached in the use of soft and hard data to drive pedagcgical improvements in their explicit
teaching lessons.

tudents and the broader school community

It is the implicit vision of this school to become the stand out Rura! Educaticnal Site within the Surat Basin and to
provide educational standards and opportunities that are equal to or beyond those available i1 urban areas. We
wish to provide our students and our community with the necessary skills and ecducational cpportunities they
need to partlcnpate actlvely and successfully m souety Throuyn the IPS initiative we will be able t&provide, .

agethetransiet workfigree to bring their

ending access to cultu. al, bus'ness, arts ?'ld sports for all famllles Asa hub,

ms or practices the school wil! implement

The Miles State School Values of Building, Sharing, Creating and Caring are implicit in the school’s culture and
embedded through an explicit pedagogical frarmework and coaching model. The development of local ICT
expertise and support and improving the Jocal adiministrative capacity will provide the necessary support that the
school and cluster need to enable teachers to extend and brosden their capacity to provide high quality learning
experiences that meet their students’ 71st Cantury learning styles through the Symphony of Teaching and
Learning process.

- By utlhsmc addlitional funding from the IPS scheme, we will be able to/gxténdthe curtenty
r Coaehve pmv:de ccaching and mentoring to beginning and experlenced

-4
§
rii{
v
L}
=3
=3

small schools within OWM
Prineipals.in-ourares.

i ppory - \With the increased expectations around the integration of technology for all students,
the tinct lack of readily available local information or systems in place, particularly for mobile devices, or
the time for schools to utilise, maintain and manage these devices effectively within current staffing models. We
propose to develop systems that are productive and usable within our school via the use of developing local,
easily accessible technical expertise. With additional funding from the IPS, this expertise will be able to assist us
in establishing and maintaining ICT systems in our school as well as that of smaller schools in our cluster and local
community. Already we are a site that hosts School Based Trainees and provides Community Computer Lessons.
With local expertise this can be extended.

- By becoming an IPS, we will have the autonomy to create a BSM position, which is

or in our staffing model. This will enable the Principal, HOSES and curriculum leaders to
focus on the priority of improving student outcomes with the BSM taking on management of the school’s
business, facilities and HR.

jidfng, Sharing, Creating, Caring”
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Expression of Interest (EOI) Form to become an Independent
Public School in 2013 .

0
T Queensland
o ——r Government
Name of school: MOUNTAIN CREEK STATE HIG!H SCHOOL
Principal:’ CHERYL MCMAHON

Principal’s signature:

Contact email: Cmcma25@eq.edu.au

Application for Independent Public School in 2013

Background

Mountain Creek State High School has a history of autcnomy in school operations and
organization. The school enrolinent hias been i excess of 1900 for 10 years
demonstrating the school’s exceilent reputatiori in the Sunshine Coast Education
environment. The school is recogrized for being a leader in change management. With
the introduction of an innovative school timetable structure in 1997, Mountain Creek SHS
was the first school in Queansiand to uise a split shift to make best use of limited
resources. Mountain Creck SHS was the first government school to seek accreditation
with an external organizaiion (Council of imiarnational Schools - CIS), the first
government schod! in Qizeensland to gain authorization from the International
Baccalaureate Organization (IEQ) (o teach the International Baccalaureate Diploma, one
of only two schocis in Queensland to partner with TAFE to deliver a TAFE TECH
program and the first school to be accredited with the Australian Schools’ Accreditation
Agency.

The school has supported and extensive workforce plan in excess of $400,000 to support
the innovative school structure that delivers significant benefits not only to the school but
to the Department in facilities development savings.
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e The school has established par fith the Universi
Coast to deliver presset ervic )¢ using the school facilities and
reciprocation of services to staff for PD courses at the university.

> — Sunshine Coast Regional

il support partnershlps wnth several RTOs - TAFE Sunshine Coast, My
Other Mum and Binnacle; support services, sponsorships RSL, AFL, Leases,
primary schools, university, TAFE, ISP program, QUILs. Binnacle has
implemented a unique model deliver the school based traineeships in the school
gym rather than outsource to an employer.

Fograms oF Practices the School with Implement

e To further enhance a business focus of marketing of public schools on the
Sunshme Coast

Master Plan is result o consultatlon with the leadership team tne Parents and
Citizens’ Association and consuitation with TAFE, Univarsity of the Sunshine
Coast, and the Sunshine Coast University Hospital Picject Management. The
Health and Wellbeing focus will prowde direct access for graduates of the school

to the Health and shine ¢ Coast due for completion
in 2016. The the Wiaster Plan - second
stadium, science laboratory refurbishment and iecture theatre wil require
financial support through partnerships and spcrisorships.

he Health and Well Being Precinct concept is supported in a cuirriculum focus

n high level sciences in both QSA and IB, extensive links to the University of the
' Sunshine Coast, UQ and QUT and TAFE anrd provisicn of a range of Certificate
lli courses in Health and Fitness.

e The School will continue to implement the innovative zchool structure of a split
shn‘t and sub-scho s to provide the optimal service to clients. An extensive

, tfeidanded sehosiiday7Z:00 am to 4.30 pm and to

he pervasnv@%%‘%ﬂ%@? ggrers through sub-schools (20 Heads of

School in four sub-schocls). This locally tailored Workforce Plan ( in excess of
$400 000 per year) will be furthier extzinded in pastoral care provisions with the
addition of approximalely 25) students in Year 7, and a Junior Secondary
concept in 2015 - ﬂm expected school size being in excess of 2000 students.

Z @f ~oncept wit! be a%@tg%g}@g@;@%ﬁ omthe-split:shift::
tlmetable struciure tnat accornmodates a senior and middle school shift. The
accommodaiton of middle schodt students in a distinct middle school focus for at
least half of their school day is already established. Existing partnerships with our
key primary fe der schools thicugh the innovative Young Achievers and Young
Schclars eind year 6 and 7 programs occurring on the secondary campus, will
continue 1o allow for effective transition of student to Junior Secondary.

Closing Comment:

The school has an established School Council, collaborative and consultative leadership,
a functioning LCC and the management and unions work effectively within the school.
The school is well placed to operate in an Independent Public School environment.

Cheryl McMahon
Executive Principal
07/09/12
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[INDEPENDENT PUBLIC SCHOOLS EXPRESSION OF INTEREST]

e provided staff access to a range of forums including presentation, discussion, question and answer and
confidential question and answer to identify any salient concerns and advantages or clarify points of
uncertainty

e staff encouraged to participate in the scheduled web conferences to broaden knowledge base

e Invited North Brisbane Union Organiser to speak to staff regarding the IPS from the union perspective
to identify pros and cons

e provided staff the opportunity to submit further questions for clarification and discussion

s presentations made to MSSC Parents and Citizens Association at the general meetings on June 12 and
July 10 wrth mwtatnons rssued for further clarlflcatlon meetmgs on request

o supp MSSE dgt the Au

‘odicum of wibility and therefore advantage gained from a one- Ilne budget approach there remains
sufficient flexibility to support innovation without the addcd risk of longer term facility decline due to an
inefficient and costly maintenance regime.

The College is currently only in ifShinitialyes @%@ﬁj’%}t *m%m as such, is perfectly placed to gain maximum
benefit from the Independent Public School status. lndeed the established ye smaH status that we currently
enJoy has posrtloned us such that we are able toﬁgg@ =oAL (Y, i {51

L :
o sup g The OUtLO"hS‘S of increased flexibility in this regard wrll
05 certamﬁl include lmproved learmng outcomes for students.

The Principal at Murrumba has demonstrated capacity to innovate and lead through the successful application
to pilot The Flying Start initiative. This significant initiative was implemented alongside the process of
establishing a new school, requiring not oniy the strategic foresight to engage support for an early pilot, but
also the drive, commitment and passion to enger‘oor trust ¢ nd engage all stakeholders within the community
toward a common goal. %}%g@ HGF Sele W

4 SEl
The College has already e%% ja :
that present avenues for alternative sources of Tl'ndmg, particularly within the development our Engineering

Excellence Program and our ICT resource davelopment.

;/W C

Murrumba State Secondary Colle i |
the accreditation tool, alongside the Teaching and Learnmg Audits wrll be utlhsed to quality assure our CoHege
operations.

Murrumba SSC enjoys theg - 4 .
School Council currently exists, we are flrmly comm|tted to its establlshment to support the IPS framework
should the College’s application be successful.

vativ e&ﬁ:cationa? )grams or practices

North Coast Region| Murrumba State Secondary College ]

DET RTI application 340/5/3826 - File A: 2013 applications - document 33 of 50



{INDEPENDENT PUBLIC SCHOOLS EXPRESSION OF INTEREST]

Although only in its fledgling state, Murrumba State Secondary College has already embarked upon significant
educational innovation both in curriculum and in resource management. The Flying Start initiative has already
been discussed but resonates very loudly within the innovative framework in addition to the following
examples:

e The e/% E;i;; lence | yjeduled to commence for Years 7-9 in 2013. In this innovative
and exciting curriculum students will engage with extension work in science, mathematics and
technology to include biomechanics, biotechnology, infomechatronics, robotics and chemistry. Access
to this curriculum is via an entrance exam developed by the Australian Council of Educational Research.
We have strategic partnerships with Aurecon Engineering, QUT Engineering Faculty, the UQ
Engineering Faculty, Manufacturing Skills Queensiand and Construction Skills Queensland to support
this initiative. Students who choose to continue their engineering pathway througn senior will have the
opportunity to gain up to 2 years credit towards an engineering degree via the Digloma in Engineering
(Technical).

Durmg the estabhshment phase the prmcrpal of Murrumba SSC worked "IOSG'Y W|th the

Olld

¢ The current ICT resourcing model in place is very much dictated by elzments such as the ICT Support
Centre expertise, the NSSCF funding model and the philosophy of individua! region ICT support and
technical staff. Unfortunately there has develosed a significant dependency on a federal funding
model with at best, an uncertain future. The result is an enormous 1leet of state owned ICT resources
that require enormous budgeting allocations to supgport. At Murrumba we are moving to future proof
our ICT resourcing model to place us in a pasition to move forward from a NCCSF dependency model
to provide a low cost and efficient ICT resource for studentis. The central theme of the mltlatlve is to
. make more effectwe use of the avallable Lo*nmunlty ICT resource via 1 A '

.«/The prmCIpaI has |dent1f|e a three stage
ully lmplement the final stage .remote

access) ensure a cost efficient "-1/7 solution to
supports quahty learning outcornes for ai! students.

e

d ' Be Come é @',«7 %///, ‘: . ' . ' : o
is keenly pursuing this {IDF) as an aiternative cumculum chonce for students in the mba Downs

area.

o We are currently 'mmstlgatmg cotions to support the 9
e
to imptement a Certificate Il in Manufacturlng Technology (Specialist stream CAD). This will
supplement our Engineering Excellence Program and targets a significant future growth area that is
currently not supported in the southeast corner.

Murrumba State Secondary College has already demonstrated a significant capacity and propensity to innovate
self-manage and, due to its developmental status, is perfectly positioned to engage with and gain maximum
benefit from an Independent Public School status. With the community very firmly behind our request, we are
seeking the opportunity to further enhance our journey of learning for life as an Independent Public School.

North Coast Region| Murrumba State Secondary College JE!
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5 <

Nambour State High School is recognised as a leading centre of public education on
the Sunshine Coast and should become an Independent Public School in 2013
because of the following reasons.

While it maintains a clear benchmark of excellence and a base of traditional
standards Nambour High is continuing to move forward as it meet the needs of the
local community.

Sultation about Independent Public Schools has occurred with all key

“stakeholder groups. nght from the beginning when the first ideas were provided to
schools this community has shared ideas on IPS. On 23 July thls year the whole idea
of IPS was discussed at a key staff meeting. All key iss
outlined and staff were asked to air any concerns. The

“received-and:strongly:su %ygﬁd There were only some minor concars expressed

Y b2

and these concerns | have since been addressed to allay staff worries.

g s it fits with the school direction so well. This year Nambour ngh has
commenced a visioning process that has established a desired fuiure matching
exactly with much of the IPS concept. The vision has becn developed {c ensure
school success over the next five and then ten years as we work as & fuli community
to ensure the most suitable and successful pathways for stidents. The schoul’'SEEC.
committee is well aware of all IPS issues ex reSslr'q mr-'vderabln corcerrn about the
vague position of many but were concs

@e been informed at all stages and ¥ "de'v ronsultnd both in verbal

discussions and in print technology through s-newesletters etc. A P&C meeting on
15 August addressed the issues in detail and there was a ovalof positive.
i 'ébur school to move in this direction. There was not a single negative
issue expressed about the proposals. Members of the lacal Nambour Alliance (the
equivalent of the Chamber of Comanerce) have been informea of the ideas and are
supportive. Thus it can be seen thai in all areas there has been widespreaed
consultation with key stakeholders and widespread suppait for the concept of
Nambour ngh as an Independer.t Pubiic Schoa!.

4

','ﬂ"

High'h i and has done so for a number of years. This
body sets the strateglc directicn in the school through a clearly articulated process in
developing the school strateglc Aan. After thai, aninual reviews check on the schoot's
progress against that plan with full reporiing aprroaches developed and provided by
the principal. Open accountability is the key to the success of these school
approaches. TheNambour High P&C Association is a vibrant organisation. This
group is highly effectively involved in all aspects of our school’s life. It has leading
input in to discussions about the school's curriculum and pedagogy as one aspect of
its work. It is rot just & fund raising group and it has members on all key school

committees to ensure the best possible input from the wider community in school
affairs. The P&C Association is very good with communication to the wider
community as a member of the Nambour Alliance as well as providing the impetus
for the school’s emailed newsletter each fortnight for the best possible
communication links.

Links have been enhanced over the last few years with Nambour State School. This
is exemplified in the joint development of the pilot of year 7 in high school at
Nambour High in 2013 that a combination of
the two schools t € , eé%con&dered in depth as
a key direction fo n in the Nambour community. A key need for this move
has been the decline in enrolment numbers at Nambour SS over the last five years
with the flow on impact that has on Nambour High enrciment numbers. A new
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direction of a Nambour State College is needed to stimulate state education in this
community. This is significant for the whole of Nambour in providing a seamless
pathway for students and a curriculum program that meets all students’ needs. in
addition this will be able to effectively address the competitive appreaches of a
number of local private schools that have developed a P-12 structure. The ideas
embodied in the IPS framework would provide a wonderful opportunlty for this
concept to be developed.

In developing the new direction for the year 7 pilot Nambour High has already made
some significant local decisions about the preferred direction for school structures.
This will be further developed as the school moves into the Junior Secondary area
involving years 7-9 and the senior secondary area involving years 10-12. This will
mean changes in the structure for the administration team operation as well as for
the rest of the leadership team as a first step. Nambour High is reacly for some major
changes in pedagogy (with moves already in place through the art and science of
teaching) and the way that students are supported and this wili he moved very
effectively in the IPS conceptual framework.

i v,/a,v -
igh 1ihis year has been involved in s’;@%ﬁs a way to more

Iy address the facilties issues in the schoo!. This has been very sffective in
moving away from traditional methods for facilties improvement to look at cther
contractors besides QBuild to provide the key work. This program has ensured that a
large amount of work has been completed at a reasonable cost and uncer the
proposed framework this would expand even further. This approach of localised
decision making with direct links to Central Office is a riodel that cur school wants to
expand in future. The reality is that Nambour High Schiool has ageing facilities and
we need to develop such an approach to its iullest extent in order to ineet the needs
of our student body and the wider commurity. Nambour High needs to have state of
the art facilities in all areas to address student needs and this will be most effectively
possible under ideas developed through IPS iniethods. For this to occur Nambour
High needs an Assets Plan for the whole site. This has previously been investigated
a number of years ago when needs for such a plan were identitied. However this has
not been worked through up to this time due to financiai constraints. For this school
to meet the future pathways’ ne=ds for students & Strategic Infrastrucure Plan is
necessary. Without such a plan deveiopment couid cocur in an ad hoc fashion to
address needs and not look to the iong term reeds of the school and move to the
desired future structures to support Iearmng effeclively in the fulure. Capital works
requests currently take foo iong to be aclicned and under this new IPS model this
school would be able to move much more effectlvely on those proposals.

Nambour High has i kg fouiture sedtion. It is one of the unique areas
of our school. Through the arm we ha.\m developed very strong links with the
community and the Farmalat rmiik company. A typical example of this was the
provision of milking equipment to the school by local dairy farmers to support
students’ deveiocment at the highest level with the farmers and the milk company
then sering the banefits with high quality potential employees. As an IPS school
these links would be further enhanced to see maximum connection with the
community. Students would see clearer pathways to their futures as a result and
would build on that as successful outcomes. Our schoo! is a/Gal

] WOuId be further developed. To ensure future success for the agriculture

section community links need to be developed more strongly than at present and that
will depend on the school structures to support these Imks wh h wi

mb
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transfer in to effective future pathways for students. By enhancing links as an IPS
these directions will be ensured.

Nambour High has a wide range of community groups using the school facilities out
of school hours including the local air force cadet unit, drama group and sporting
teams such as Futsal. However with an improved infrastructure this could be
expanded even further with much better use of the facilities on a full daily basis. The
local Sunshine Coast Regional Council has expressed interest in expanding current
links in this area but the moves have not been successfully developed as yet. With
the IPS infrastructure position fully enhanced this would be a key to this school
working successfully in the local community.

Nambour High has increasing numbers of students in the A;

current staffing arrangements Howevev we need to

sta reas in order to better support sittdanis’ learning. One
of the key approaches will be staffing based on student needs and not on student
enrolment numbers. As this school works increasingly closely with Nambour State
School this becomes ev 11 /g?% en it will be expanded to work with
other feeder schools. T f pi ;fa"‘f% é% ;,z“i/é/%vourd be invaluablz in many
areas of leaming in our sc ool as another option and this needs to be considered for
the best possible school direction. Under current staffing arrangements such
changes are not possible but under the IPS faremwuork this schoal wedld be able to
move effectively in its desired directions for students to obtain the best Izarning
outcomes for their futures.

In addition plans are well advanced for the coinsideration of individual education
plans (IEP) for all mainstream students. This will need changes in school structures
such as the way individual classes are created o support the best learning
experiences for all students. Some of the new school structures include the class
structures based on ieaming needs not just year levels, iiic means to provide
maximum e-learning and the effective use of specialists in key areas. Current
systems are restricting this schoal in its desired direciian. The IPS model of working
to develop suitable staffing approaciies and to be able o recruit in new ways would
provide an excellent platform for thiz school. This fits in well with some of the work
already done by the school for arganising coniract teachers.

Nambour High was one of th izading schogls in the Sunshine Coast area to create
the positions of heads of depariment sccial justice, senior schooling and middle
schooling. This was completcd to address amergent needs and has worked very
successfully. These positions and others in the school structure need to be regularly
reviewed to meet ail current and futiire needs. A number of years ago the daily
organisation for teacher interna! reliei was moved away form the school deputy
principals to a imacher aide ana this has proven to be very successful with other
schools copyino the» model. Nambou: High has a proven record of success in moving

consensus fnr movmg fowvurd It is this proven record that fits in well with the
possible further directions for work as an IPS school and is a clear indicator of good
possible successful outcomes. The school structures that have already been
developed and would be developed further as an IPS are focused totally on creating
the best learning environment for the best outcomes for students while ensuring that
they are well catered for with respect to their health and well being needs. Systems
are established with initial drafts of workforce plans created fo support this desired.
direction which will be worked through the LCC and School Council.

As can be seen Nambour High is ready and able to move forward as an lndependent
Public School in leading education in Nambour.
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THE SCHOOL'S CAPACITY TO ASSUME GREATER RESPONSIBILITY FOR THEIR AFFAIRS:

Narangba Valley State High School is a large school with an enrolment over 1800 students. There is
a long and proven history of successfully managing a range of projects and initiatives to a very high
level. NVSHS is one of the most highly performing schools academically in Queensland. It has an
extensive administration and support staff with a large amount of experience and expertise.

Narangba Valley State High School is well positioned to assume and effectively manage the added
responsibilities of becoming and Independent Public School.

THE POTENTIAL BENEFITS FOR STUDENTS AND THE BROADER SCHCOL COMMUNITY:

It is envisaged that given the flexibility and potential efficiencies created iircugh being an

Independent Public School Narangba Valley State High School that enhanced learning outcomes for

all students will be realised. This will be enabled not only through the: more effective utilisation of staff
but through the creative use of human resources. The specific skills of siaff required to aaliver the ‘
curriculum in various areas will drive the selection allocation and use of teachers and support staff.

The creation of new positions through the appropriate channeis will also render improved leadership

and services to students.

Efficiencies in regard to resource management including rnaterial and financial resources will also
realise improved services to students and access to rescurces yielding improver iearning outcomes.
The community will be more directly involved in the schooi and have greater influence through the
school council to guide the strategic direction of the schoo! in response 19 local needs and issues.

Culturally it will enable our school to provide a substantial alternative to many schools located in the
vicinity in the non-government sector. It will give parents and students a grcater choice of quality
institutions from which to choose for their education. Through enhanced competitiveness with non-
government schools state education will retrisve scme of the market share currently lost.

Creative curriculum constructs to make more effective use of our facilities and resources to serve the
wider community and to complement/suneoit other schoo!s and institutions. This may entail for
example creative constructs such as a “Twilight School” to enable older students and parents a
chance to re-educate and credential ihern:selves in riew ficlds and endeavours.

INNOVATIVE EDUCATIGNAL PROGRAMS OR PRACTICES THE SCHOOL WILL IMPLEMENT:

¢ A skills and human rescurces audit wili be aligned with destination and aspirational data to
inform a human resources plar: to best and most effectively deliver the Australian Curriculum
in both the junior secondary sector aind eventually the senior sector.

» The needs of students will be pricritised to inform the creation of service to best meet their
needs. This may include the creation of new positions with significantly different skills sets.
Full time and part time services will respond to more creative ways of resourcing to enable
more specialist services to address student needs. E.g. Paediatric services.

e Streamlined processes to target highly competent teachers will be implemented to reduce the
drift of the most effective teachers to the non-government sector. Sister school arrangements
may be employed to ensure tenure of quality teachers and to enable the staffing of schools in
non-preferred areas.

¢ Alternative classified positions will be explored. For example in large subject areas such as
English at NVSHS there is one HOD with over 1800 students and 48 teachers. Under the

C:\Users\awatt104\AppData\Local\Microsoft\Windows\Temporary Internet
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Independent Public School concept Assistant HOD positions may be created to complement
and support HODs of large and complex faculties.

e Behaviour support personnel will be employed specifically utilising the FTE allocation allotted
to NVSHS by Education Queensland.

¢ Enhanced links with tertiary institutions to incorporate university staff with programs and
projects around pedagogy and performance.

o Establish NVSHS as a lighthouse school for the promotion of pedagogical excellence through
the expanded use of the “Success in Action” Viewing Room which enables staff both within
the school and from other secondary and primary schools to share and model best practice.

CONCLUSION:

Narangba Valley High will continue to lead the way with regard to government and non-government
schools in innovative and highly successful practices to optimise the poteniial of ai! students. With the
opportunity provided in becoming an independent Public School and the inhererii improved
efficiencies and scope for innovation, Narangba Valley State High Schaol will be a lighthiouse for
public education.

Ross Mackay
Principal

05/09/2012
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Innovative Educational Programs and Practices

L

elLearning — quality certification of students and teachers using internationally recognised programs, enrolment of
teachers into research or course based Masters degrees at CQU (in principle agreement has been established),
whole school staff Mentor program using Microsoft sponsored training (Mentor trainer has recently been trained
through Learning Horizons “Peer Coaching” 3 day program in Brisbane), worldwide trial school for “Big History”
project to be taught to year 10 students in 2013 as an elective trial, ongoing investigation of Virtual Library options
(currently developed and operating within school) that engage with Equella, move towards eTextbooks in 2014,
whole school 1:1 laptop program by 2014 (1200 students). Currently a “Horizon” school, involved in the
development of effective eLearning curriculum with 19 other lead High Schools in Queensland.

Engineering — design engineering project based around Formula One (soda powered cars) program to be extended
to larger cohort of students in 2013 — currently 10 students. School has won State and National prizes in this
competition over the last 8 years, and has productive partnerships with many local engirizeing companies. 3D
digital design and printing opportunities for students, wind tunnel testing, professicnal presentation skills, etc

JET gifted and talented program for year 6 and 7 students hosted at our twc campuses to be extended to all feeder
primary schools in 2013 and beyond

Aviation — as a Gateway school, we will grow this curriculum opportunity i collaboration with the growth of the
Sunshine Coast Airport corporation, one of our partners

Enterprise Education — current exemplars include our annual Ausiraiian Business Week oppeortunity for all grade 11
students (over 200 took part in 2012), agricultural business activities, riospitality cataring restaurants monthly,
Noosa Oscars (NOscars), etc. Further opportunities will be identified and nuitiured to position the school as an
“Enterprise School”.

Creativity and Curiosity — these two major intrinsic educational motivators wiil be overtly recognised and
encouraged as an underpinning fabric within the schools iearning ethes — a strong performing arts, music, film and
TV culture already exists, and this will be aligned znd grown. Partnerships with 21% century media businesses will
be grown to facilitate employment “guarantees” for our graduates.

Diversity — the school has over 100 Students with Disabilities, who are: mostly mainstreamed into the common
curriculum and classes — special support pregrams such as SWAN (Students With Additional Needs), Duke of
Edinburgh, Hard Yakka (partnership with Burinings), and a suite of self esteem oriented options are well regarded
in the Region. This facet of the schioo! wii! also be identifizd more overtly as an area of strength. Our motto is
“Excellence Through Diversity”.

The opportunity to grow an International Student program at the school will also be investigated and implemented
over the medium term, canitaiising on the uniaue charm and attractiveness of the Noosa Hinterland and easy
access to the northern enn of the Sunshine Coast. Development of partnerships with tourism operators will be
part of this strategy.

Conclusion

Noosa District State High School has many unique features — the potential of two campuses, the location in the
Noosa Hinterland, the depth and breadth of skill amongst our experienced staff, the record of achievement
academically, the current level of innovation within our program offerings — which coupled with a confidence to
stand on our own feet and work in direct partnership with the Director General, strongly suggests that this is a
schoo! that will thrive as an Independent Public School.
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PALM BEACH CURRUMBIN
STATE HIGH

5. Potential Benefits (cont.)
Staffmg Workforce Plan

School by recruiting staff whose philosophies
ices recently adopted. This includes the identification
of up to eleven (11) teachers in 2015 in relation to welcoming a Year 7 cohort to PBC.

Facilities
PBC has developed a Facilities Plan which prepares the school to welcome an additional 300

students over the next three years. The adoption of a school council and the ability to
negotiate this plan directly with Central Office would ensure the bast possible and most
cost effective outcome for PBC.

Budgeting Simplification

As a large school IPS will present PBC with the opportunity to streamline some
administrative practices and the adoption of a one line apprcach to funding will ensure that
stakeholders will have a clearer understandlng and more input inte resource utilisation.

Rices!

PBC is currently leading a process involving Clanora SHS, Tailzbudgera State School,
Currumbin State School, Currumbin Valley State ra State School, Coolangatta
State School and Currumbin Special Schoai to- : 1b¢ f
Acceptance into IPS will give PBC the staffing flexibility to iead the implementation of the
charter to align practices amongst the membear schools i the areas of Australian
Curriculum, Pedagogical Framewcrks, Literacy, One-to-one Device Programs, LOTE,
Behaviour Management and Gifted Education.

'Excellence Programs play an integral role in cur success and have done so for over 15
years If these programs ar2 te continue to flourish they must contmually evolve to reﬂect
PSQWIII provide PRC with théiE ‘

PBC seeks to further evolve on.r partnerships with Griffith University, Titan’s Rugby League
Club and the Currumbin RSL. Acceptance into IPS will provide greater flexibility to initiate
the following innovative projects:-

1. Griffith -~ Establish a joint Marine Centre on the PBC campus which includes the sharing
of scientific equipment, resources and the development of a Tertiary Pathway Course
for Marine Science.

2. Titans - Negotiate an agreement for training facility development that assists both
organisations in the area of athiete development.

3. Currumbin RSL - Create and implement a long term agreement and business model for
the RSL to use PBC as a pivotal training centre in the delivery of their services as an
RTO.

6. Undertaking the School Council

The Principal has briefed all PBC stakeholders of the requirement to impiement a school
council under the IPS program and is committed to meeting all obligations in this regard.

Proud to be In Partnership with
CRICOS Provider Name

u” Griffith . Department of Education and Training
L JUNIVERSITY - Expression of Interest Independent Public Schools Program - Page 3 CRICOS Code B0608A
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Peregian community. A locally tailored workforce that is governed by a Sp66ff ¢ workforce plan will
enhance the programs and partnerships.

The development and implementation of a workforce plan combined with the delivery of the
specific skills and abilities required throughout the school by having the ability to shape the
workforce is essential to improving student outcomes in both academic and social areas. It
ensures we continue to have the ability to implement the special programs we have built our
reputation and unique brand on. It will also enable the continued development of the school’s
social capacity i.e. the collective capacity of the whole group.

in Peregian Springs s Sta %ﬁcﬂod is very high. Parents are proud to send

er %;nd many have move Tnto"our catchim specifically be able to enrol. The
marﬁﬁ%%%%@ ha intain.and | s co ndihe .

® 4

7

e community soling invthis ...
ar a, which has had flow on benefits for our two feeder state high schoocls. !*n..lementmg the
Independent Public School proposa! would continue to enhance that. In other werds, in a
community dominated by independent schools parents are indicating a willingness to consider the
state system as a choice for secondary schooling.

Our school’s reputation stems not only from the quality programs a:.d practlces m viace, but more
importantly from the pa :
Enhanced local govern

hancia exrbmty and a locally tallornd workforce W|l' enable the staff

to continue to advance innovation, improve teaching and learing practice and as result better
learning and social outcomes for all students.

This newly formed governance structure as part of the operating envi tonment of Pereglan Springs
State School will facilitate greater localised decisicn-making and enabis the development and
operatlon of the followmg innovative programs

ovals operated by the
road and housin porfa ing

tio devics progra operafing from Years 5-7 through creating
sy and local businesses (thls strategy is already in place and would

beneﬁt from enhancemeni); and

Hevslopr 5B sE¢pens pragram. utilising the facilities of the school and the
local communlty (i.2. Sunshine Coast ovals, Rec Club, Golf Club and the school's facilities’)

The level of autonemy in decision-making afforded by the Independent Public Schools proposal
will assist us to prctect the brand that has been carefully crafted by the foundation staff of 2010
and developed further hy staff who have joined the school since. Our brand is based on service
delivery through quality care and academic achievement, the flavour of which flows through visual
representations displayed throughout the school and in all communications, and more particularly,
the unique and special ways in which all staff interact with students and their parents/caregivers.
Our brand is a particularly important concept to maintain and develop further in a community where
one, our reputation is a common topic of conversation; and two, we compete for enrolments with
one of the most prestigious private schools on the Sunshine Coast. Our school is not short of
enrolments but we want and need to be able to attract and retain enrolments across the whole

spectrum of the community.

% The Peregian Springs Recreation Club is strata titled and currently access is limited to certain sectors of the estate
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Given the (g;urrent age of the school, established 1983,
ErliGial issud. IPS wm give more ﬂexrbmty to thrs program
Smlthﬁeld has & =d 1

hooI proﬂle but is préviding

cessfu ! ! ' n% “The school now has app.
200 students ( 24%) enroﬂed in academy programs, supported by JCU with all
having aspirations to study at university.

h i assistin'tne public perception of professichalism
and accountability for the 'scho "%e Northern beaches Communities of Cairns
will greatiy beneﬁt by this raised profile. Smithfield is the local seconidary school
for these communities.

Smithfield has embarked on a vision for improving legitimate student voice across
the school. The IPS program will give further assistance io this program also.

srogram or practices the school will implement
Smlthf eld State High Schoot has always had an innovative approach to education.
Innovative programs and practices that will be irmplemented include;

. N%%’/’Q’ caches Academ %ﬁ'ﬁﬁce — this is the evolution of our Showcase
Award Winning Parinership with James Cook Universily. We commenced this
partnership in 2011 and it has now proaressed o an alliance with both James
Cook University and Trinity Beach State School. IPS program will aliow us
greater flexibility in enhancing this alliance. The invsivement of JCU on the
School Council will be pivotal. The exira fiaxitiiity to work more closely with
Trinity Beach State Schoal will aiso further boost State Education in this area.
Principals of both schocis are already meeting regularly considering many
innovative possibilities iroim Junior Secondary planning through to shared
staffing, professionzi deveiopment and governance, A General Briefing Note
is currently with the Minister requesting that Smithfield State High be renamed
and commence: as a University Siate Callege in conjunction with JCU, from

2014,

el ee Progiath for JCU pres
both Smithfield and Trmny Beach schools. /

7 iCetitie ot Excyl fledia —fhis program has
afread r esteblished 2 Community Reference Group The possibility exists {o

creete a shared learning facility for students and public, supporting locally

agreed and sngmfrc rit jobs/careers.

TEsiavlisk vof & Nisic Academy, supported by the Morrison family ,
promoti Band and Jazz/ Swing music

hip with Marlin Coast Soccer Club, Cairns’

service teachers, who can access

b s
largest Junior club.

In closing, the leaders of the school are very confident we have both the capacity
and community support to successfully undertake the responsibilities of an
Independent Public School. The outcome will be enhanced State Education on
the Northern Beaches area of Cairns.
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_of practices the

4. An outline of the-inmno ;
' school will implement.

. As an IPS Southport S the first school in our region to offer the

4l Baceal dle’Years Program). The IB MYP is for
S udents aged 11to 16 and prov:des a framework of academic challenge that
encourages students to embrace and understand the connections between
tradmonal subjects and the real world, and become critical and reflective

: /%s Our innovation will be teicombine the Australian. Curriculun
MyYP, hrough a personalized learning program, so that our students
offered a world-class curriculum that is tailor made to suit the individual needs
of every student.

%%%‘féﬁ(él will be lnstrum ntal in provndmg peer support and instructional
coaching in this program for both teachers and students.

. Gateway progra'm for adult school commumty members gv’ef* ,

, 0 ' ’ yiSouthport ? to address the need
[0 sUppi rents rfthelr role of assnstlng their "mldren in the iearning
process These courses will be available boih in-perscn and on-line with
supporting materials linked to the curriculum t> maximize the impact of this
initiative.

ELM Project — Entam
/ ye he al

Students WI|| have an Opp"‘rtu'nry to engeye in high level prOJects WIthl'n/ their
field and work closely with ¢ ..,lr mentors in establishing goals, developing their
social/emotional strength and monitoring their project goals.

e Project 600 — Curriculum EZnhancemerit Projects. In conjunction with
Brisbane School of Dlistance Education, our school is actlvely mvolved in both
the delivery and paiticipatior: of a numbel ;
600 provides enhanced learning opportu
and spaces which have a high impact on student outcomes. It also prowdes
opportunities; to build teacher capacity in digital pedagogy so Southport SHS
can share specialized knowledge with the broader school community. As an
IPS we wili ¢reate a series of our own Curriculum Enhancement Projects to be
delivered to both teachers and students across the Learning Precinct which
will be responsive the range of needs within our school community.

In conclusion | believe that we are ready and have the necessary infrastructure and
support from our wider school community to become an Independent Public School.
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o Youth Attainment and Transitions.

The specific geographical location of the Torres Strait is recognised as a region striving for self-
autonomy and government. Tagal State College is seen as an employer of choice by people
identified as being of Aboriginal and Torres Strait Islander descent. The coliege operates a ‘Grow Our
Own' leadership model, supporting both Indigenous and non-indigenous employees in leadership
development. The college exceeds the Education Queensland’s Indigenous Employment targets and
proposes to create leadership positions that are identified/specified as recently advertised in
Associate Principal Role.

with the foltowing

Tagai State College has a MO

4"/

o EQs MOU Agreement with TSIREC will create an environment for reform and adequately
resourced consultative processes {0 engage parent and cominunities to work
coliaboratively to reduce disadvantage.

o TNQ TAFE to work in partnership to increase Certificate 1l & Il compieiion rates. The
MOU Agreement governs the operations of Tagai TAFE services.

o James Cook University MOU Agreement with the college aims io increase the pathways
for university entrance as well as embedding tertiary aspiraticns in the middle years.

o Montessori Children’s Foundation MOU Agreement with the coliege aims to increase
parental involvements together with early years student participation programs from 0-3;
3-6 and 6-9 years.

Tagai's endorsed organisational structure will drive greater eccoul
Jes OnSlblhheS and develop performance of all staff This $deRTe -

. BuSiness"& Finance Te i ST Teadt, EoRGUag Tdam; Student
S’ﬁ%m‘es Teanito drive the service accountabmtles to support the innovative straiegies:

o Recruitment Strategy is inclusive of internsiips: RATEFR graduates; University &

Regional Recruitment Roadshow

o P48 Panel that support college teacher entiy and exit recommendations

o Induction Program in Brisbane; Caims; Thursday Island & Outer island ongoing
throughout the year especially about seasanal & communication protocols
Beginning Teachers Program that support graduates in the teacher networks

_specific roles,

o]

o Aspiring Leaders Program targets Zxnert Teachers developing individual PD Plans.

o “Growing our own” strategy targeling indigenous teachers

o Senior/Super Senior Teacher Program targets experienced feachers to mentor beginning
teachers.

o Coaching Model that develeops teachers from "Novice 1o Expert” standards

o Staff Well Being Prograns igentified as a priority that needs innovative practice

Tagai State College Service Guarantee pathways provide greater opportunities for more tailored and
flexible arrangements for designirig innovative strategies aligned to achieve and complete benchmark
standards. The current MOU parinership arrangements provide the flexible arrangements needed for
the remote Indigenous context. The current organisational structure provides an inclusive wrap
around model that services and supports teachers ‘o improve literacy & numeracy outcomes. The
confidence in public education has drasicaliy grown as we developed partnership agreements that
require specific planning and reporting schedulss with parents and business community. This work
will be enhanced Ly the fiexibilities with Independent Public School.

G :ﬁ’ansed the standards of the dehvery of teaching and learning based on yumu
prmcnples and ways of working. This strategy beyond driven by
o A belief that every student will achieve to their learning potential.
o That curriculum delivery is underpinned by Explicit Instruction Pedagogy.
o A school learning culture founded upon Proud, Responsible, Respectful and Safe
students.
o A high level of community engagement and frequent parent/teacher conversations that
support a child’s learning progress;

Page 2
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o A high level of indigenous cultural respect and understanding that will support students to
be proud of their cultural background,;
o Teaching expectations (Novice to Expert Standards)

Eaely Childhood Ed

¢« 17 PrePrep programs operatmg successfully within the current P-7 school operations.
Integration of early years services as launched at Tagai State College lama Campus Sept
2012

e MOU arrangements with TSIREC & Montessori- Children’'s Foundation to support 0-3
programs in 5 outer island communities.
One School system to track enrolment, attendance and achievement data.
Passport Program that enables Parent/Community to support “Attendancs” strategy

« Malu Os Early Intervention system that identifies potential areas for student, campus &
college planning. Malu Os is the Special Education Program that supporis children with a
disability aged between Oyrs to Year 12 in the Torres Strait Islands.

Potentlal Beneflts ,

Full Time Speech Pathologist - Otms Media & verified Hearing impairmeit data

e Paediatrician clinic consistently available and =accessible with additional Language
transiators...

¢ Regular Physiotherapist and Occupational Therapists that work acrcss agencies using a new

referral system.

Junior Secot ‘
Tagai has adi et the ldentity, staffing, curricuium,

financial, technolog:cal mfrastructure needs of welcomno Year 7 from 15 outer islands campuses o
the Secondary Campus on Thursday Island in 2015. The current plan is based on the projected
enrolment number from each campus and the ied availability frcrn both Boarding hostels.

ar lmtlatlve

Potential Benefits
+ Flexible learning areas through re‘urbishment of exisiing facilities - parent/ community centres.
» Accessing contractors who are ecariomically affordable, auality assured and reliable,
e Accessing private ICT Technical Support to manipulate technology to transform teaching and
learning practice. Eg Indigencus Language virtua! cizssrooms to Qld students
 Prioritise other facilities such as tuckshop amsniiies, SWD Access options that support life
skills learning in existing ‘earning area.
Disability access and glanning partnership opportunities & sponsorships
MOQU Partnershin Agreement with current Boarding Facilities
New Boarding Facuity

Service Guarantee - VET Pathway
Currently, the Schooi to Work Coordinator tracks and provides support to students at schoo!l and post
school.
The 2012 Next Siers data has only managed 66% response rate when in the past STW Co-ordinator
has directly managed this data collection process with >90% response rates.
o STW Co-ordinator has strengthened industry and stakeholder engagement across sectors to
secure more traineeships & apprenticeships opportunifies. ‘
Increased participation & completion in VET pathways at Certificate 111,
« There is limited co-ordination of support services for young people when they leave school -
agencies do not meet regularly and work in isolation of each other, v

Year 10 (76) Cert 1 21
Year 11 (74) Cert | 8
Cert i 63
Cert Ili 7 (subtotal 99)
Year 12 (65) Certi 13
Page 3
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Cert Il 59
Cert [if 10 (subtotal 82)
YR 11 & 12 (139) VET Quals completed 181 (total)

Potential Benefits

o Wrap Around Model that shouid provide an integrated service for post school students to
maximize their employment opportunity (participation) and successful outcomes (completion).
The One Stop Shop model for delivery this service together with a quality and consistent
approach based on the yumi principles and ways of working.

o School to Work Coordinator; Centrelink; Vocational Partnership Group - VPG
Officer; Skills 360; ITEC; Job Find, Community Enterprise Australia (CEA)

e The Wrap Around Service must be inclusive of post-school options for students with a
disability and funding packages must be made readily available to students uipon leaving
school. Students post school options on the outer Islands must be better managed with
strategic partnership arrangements with Torres Strait Islander Regionai Counsil and other
large employing authorities.

Inclusive Education
Tagai aims to deliver a hig cclal pport and we expect students with a
disability to achieve their potential. The Team are currenﬂy using flexible and responsive strategies.

Potential Benefits

» Efficient & Reliable Respite Services: Students with disabililias in a Malu Os are often the only
service that works with young people with a disability. Respite services must be regular and
accessible to families on all outer islands.

o A Promotional and marketing campaign that highlights an inclusive approach to the “Yumi
Education for Life” strategy ensuring all student, stait and parents,communities are "walking
the talk®™ about inclusive practices for all. Succass for All strategy used to highlight all
students as contributing members of the whole community.

Tagai State College has a strong commitment tc TSIREC - Torres Strait Islander Regional Education
Council which was formed in 1981as an educational advocacy body representing the interests and
aspirations of each community within the Yorres Strait Region.  Tagai works in partnership with
TSIREC and meets at least 2 times a vear for planning and reporting requirements. We work closely
with the 17 P&C Associations and support onie P&C represerw’r‘ve to be inclusive of the planning and
reporting workshops with TSIREC. 7ogsthei our coilaborative planning & reporting workshop aims to
promote 17 schoot leaders and 17 Parent-& 17 Cornmunity Leaders working ‘together across
campuses to address the priority areas of:

Attendance

Literacy & Numeracy

Transition

Early Years/ Junior Secondary & Senior Pathways

Tagai State College was inspired by the success of the Passport Program being implemented at
Neerigen Brook "m*ary School in Western Australia (Independent Public School) as a strategy for
engaging parents m their children’s education. The College would expect to work with the
consultative bodies for customizing this program for 2013.

Page 4
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Expression of Interest (EOI) Form to become an Independent
Public School in 2013

Name of school: T&\s\i(g\)h\&m QUE NG QSQ e\

Principal:' ‘A\&,%é Q< OB

Principal's signature;

Contact email: A% Q—Q‘Vl QQC\: e dus . Qunn

" Where there is an acting principal, the name and signature of the substantive principal musi #iso be submitted.

Written application
In no more than three A4 pages demonstrate:

e broad consultation has occurred with:

o staff, including the Local Consultative Cornmittee
o parents, including the Parents and Citizens’ Associatior. (P&C)
0 the wider community, including ioca! dusinesses and industry

¢ the school's capacity to assume greater responsibility for their affairs
 the potential benefits for students and the broader schoal community

+ outline the innovative educational trograms or practices the school will
implement.

For more information about the EC! process visii thie Education Queensland website
at www.education.qld.gov.au/schoo!s/independent-public-schools/index.html

Application checklist

e .EOI form completec

e school staff, parents and loca! ccmmunity consultation completed

¢ maximum three A4 pages written application attached

e commitment to establist: the schicol council

e school council already estabiished

¢ name and signature of substantive principal submitted (if applicable)
* application submitted by 7 September 2012.

Submissions

Please send your EOI form and written application to IPS@dete.qld.gov.au by 7
September 2012 for consideration in the 2013 /ndependent Public Schools selection

process.
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Innovative Programs and Practices
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considered to be sound and true by ACSS Staff and community. The PowerPoint Presentation
referred to earlier provides a succinct synopsis of the advantages envisaged and endorsed by the
School Community.

4 Innovative Education Programs and practices to improve student performance:

Embedding our agreed pedagogical focus is our “innovative program and practice”. Having an agreed
set of priorities empowers the Leadership Team and engages the staff to set and achieve higher
expectations as we are working as one on an agreed shared plan to improve student performance.

We are refining our Curriculum Blueprint to inform our pedagogical framework. As evidenced by the
“key to success” icon, we have and will continue to focus extensively on Lesscn Design (Fisher
and Frey Gradual Release of Responsibility ... | Do, We Do, We Do it Togethzr and You Do It
incorporating “warm-ups”, WALT and WILF and TIB), Reading to Learn ( Professor David Rose-
Sydney University), Embedding individual Reading Goals for each studeni( as presented at
Regional Showcase Awards) and modelling exemplary use of OneSchoc! functionalities to refine
C2C Curriculum elaborations (Initiatives presented at Principals’ Corference and being trialled for
OneSchool — Weekly Planner).

Each of our four pillars is underpinned by Cohesion, Consistency, Commitmerit and
Collaboration.

Unit
activity
books
developed
by year
level teams

As an IPS school the role of a part time strategit curriculum sugcort officer would be formalised
and expanded considerably. Currently, the schcol dedicatas funding to support this role for a limited
number of hours each week. This officer's responsibilities enhance significantly the capacity of the
Leadership Team to be instructional leaders. Essentiai curricuium administrative roles can be
delegated allowing each member of the Leadership Team mmore time to work in classrooms and to
provide professional guidance and feedback to ‘sachers.

ACSS has already implemented a number of quality practices to align teachers’ actions to enhance
learning outcomes for all. Thesa include collaborative: development of year level, unit specific
resource books aligned to C2C elaboraiions and the Australian Curriculum programs. These
practices ensure consistency and cohesion in curricuium programing and provide a conduit for
professional discussions and year level mcaeration. Scheduled OneSchool units of work and the
recording of moderated summative assessment data in OneSchool enhances evidenced based
decision making thai de-privatises professional practice leading to improved student performance.

As an Independent Public School, these essential initiatives will be provided with additional structural
support. This suppoit will include greater assistance for Year Level OneSchool Coordinators who
are scaffolding the scheduling of year level units of work and use of OneSchool Weekly Planner.
These actions are leading to high quality sustainable pedagogical practices that are closely aligned to
DETE'’s “world class” - C2C and OneSchool programs and the adoption of Early Start options in 2014.

Reading to Learn (R2L) underpins teaching practices at ACSS. R2L training is comprehensive and
valued. As an IP school, funding would be allocated to guarantee all teachers the opportunity to be
trained in the R2L process. R2L is embedded in Lesson Design, Reading Goals and OneSchool C2C
priorities. R2L is responsible for the consolidation of effective practices for the teaching of reading.

Other innovations include embedding existing Workplace Reforms and reforms discussed with senior
HR officers to recognising the skills and to acknowledge the role the Schools Officer to provide
support for “Direct to Market” initiatives and related facilities management practices.

Albany Creek State School Independent Public Schools Application
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- THE INNOVATIVE EDUCATIONAL PROGRAMS OR PRACTICES THAT THE SCHOOL WHLtEIMPLEMENT

also one of a small group of high schools to achieve an Outstanding in the last Teaching and
Learning Audit which we undertook.

THE POTENTIAL BENEFITS FOR STUDENTS AND THE BROADER SCHOOL COMMUNITY

All students will benefit from our ability to engage in local decision making. This will ensure that the
context of our local school community will be a key factor in all decisions that impact on teaching

and learning at Alexandra Hills SHS — staffing, curriculum, finances,

There is evidence that strengthening links between schools and community can lead to clear
educational outcomes. Through IPS there wiil be an increased sense that Alexandra Hilis SHS, while
being a part of the State system, will be accountable to our school commuity and, within legislative
constraints, will deliver education that is responsive to the needs and aspiiations of our community.

Furthermore, this enhanced partnership with our community can lead to mutual benefits such as the
incorporation of community based projects. These projects can see students actively engaged in the

local setting allowing learning to be more ‘real life’. For the community/business, tne outcorne is the
assistance which students can provide such as in the case of work piacement i nursing homes.

While these benefits are quite tangible, the greatest enhancement to the ceimmunity is the
connection which can be formed between adults and young people. A coriesive cornmunity is one
which will thrive and IPS is a key element in making this a reality at Alexandra Hills.

AT

TO IMPROVE STUDENT PERFORMANCE

Focus on Pedagogy
It is evident that teachers are the key to imjpcovement in student izarning.
The flexibility of staffing will allow us to impiement a whole school focus on teacher development.

As the Australian Professional Standarcs have been accepted as the basis for teacher learning and
performance, we will use the Australian Tearher Performance and Development Framework
devised by the Australiarn institutc for Teacning and School Leadership (AITSL) as the guide for our
program aimed at providing every teachei with the opportunity to observe, reflect and practise to
improve pedagogy in the context of the Australian Professional Standards.

While our schocl undertakes a program of professional development every year including a peer
ohservation programn, Professional Peers, there is general agreement that resources applied to a
mentor/coach would allow teachers to work systematically with the coach to improve their
pedagogy. With greater flexibility, teachers would be allocated time to facilitate participation in this

voluntary program of development.

The establishment of a Professional Dialogue Circle for Aspiring Leaders will allow teachers to meet
with like- minded colleagues to share professional reading, discussing contemporary issues and
broadening their knowledge of leadership responses to challenges facing education.

Alexandra Hills State High School Page 2
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Focus on Talent

Talented students must have the chance to develop their potential.

We will offer a range of opportunities:

» Academy Class (Years 8-10) for high achievers in Maths and Science offers a more
challenging program in partnership with the QMEA. In Years 11 and 12, students join the
Honours Academy with each student being voluntarily supported by a teacher mentor who
implements a program at critical junctures to assist them through the Senior years.

e Specialist Sport Classes, Dance Troupes, Music Ensembles, Drama Ciub, Public Speaking,
Debating, Service Clubs (Interact, Leos) and an extensive Schonlwide Leadership Program.

Focus on Quality (QA4US)

We will undertake a Quality Assurance process around our operzticns which sugport curriculum and
teaching and learning.

Focus on Closing the Gap

As the number of Indigenous students in our school fas more than doubled recently, we will
enhance our partnerships to improve their retention and learning outcomes. Qur plans include:

e Active promotion and facilitation of the Titans Sporting Chiance Program for Girlsand the
Titans for Tomorrow Year 12 program.

e Collaboration with COOEE Elders in supgport of our studeinms

e Partnership with Griffith University’s Gumurri tinit 1o enable mentoring relationships with
Indigenous university studants with our students

e  Working with a range of pariners including Stracbroke Island artists for cultural experiences,
Yuli Burra Ba for heaith monitoring and promotion and Kuril Dargen at the State Library who
will adopt our schoof to assist students and their families to pursue their heritage through

genealogy workshops.

Focus on Sport

Despite the inherent organisationa! difficulties and, sometimes, student reluctance, Alexandra Hills
SHS continues to offer weekly competitive sport for all students, Years 7-12. In addition, we offer a
Sports Excellence class (Years 8-10) and a Rugby League Development Program (Year 8-12).

With greater autonomy, it will be easier to forge partnerships with sporting clubs with a view to
sharing coaches while developing and sharing our facilities. While we are currently working with
Wynnum Manly Rugby League who supply an expert coach and who are supporting us with the
installation of lights on our oval, the possibilities to further develop our facilities by partnering with
other clubs which already use our facilities, such as the Redlands Cricket Club, would be enhanced.

- ]
Alexandra Hills State High School Page 3
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Potential benefits for students and the broader school community
Ascot State School’s submission focuses on supporting increased decision making around three key areas:

Governance

Ascot State School has demonstrated a commitment to educationai excellence and we continue as a schoof to
strive for even greater achievements. To meet the challenge, a well-planned school improvement process will be
undertaken. This rigorous quality assurance will maintain the trust and support of our community.

The school is already part of the Australasian Schools Accreditation Agency (ASAA) Schools to Excellence
Program. The ASSA Accreditation process is designed for high performing schools and provides a rigorous
school review process. School self-assessment complemented by an external audit leads to accreditation. The
audit is centred around a comprehensive instrument based on up to date research focussing on school

effectiveness.

Funding and infrastructure

Ascot State School and its P&C Association have worked collaboratively on budgets, schoo! infrastructure,
planning and maintenance projects. P&C projects have included playgrounds and fitted outs to the School Hall to
support Performing Arts, in particular musical performances and Assemblies. Other p!anned initiatives include the
strategic direction for the use of mobile devices for student use and parent communication and engagement. My
firm belief is that flexibility of funding supports innovations.

Workforce

My ability to have more input and control of the staffing mix, recruitment and peformance management of staff
enables me to fulfil my commitment to ensure standards and achievements are met to the highest standard and
to the expectations of the community. A high level of leadership capacity building is evident in the school with
plans to expand roles and responsibilities to enact initiatives developed.

Innovative educational programs or practices {o improve student performance.

Students’ Academic Growth and Buoyancy: Evidence-based Approaches to Educational Practice

Based on a core goal of “every student to experiencé Success and to achieve™ over the 1ast 12 months the
school has researched how best to meet this goal and to deveiup a strategy which is a fit for our students’ needs.
Professor Andrew Martin, University of Sydney, is a i2ading researchear into rhotivation and children. His research
focuses on motivation, engagement, and achievement as vwell as work irito boys” and girls” education, gifted and
talented, disengagement, academic buoyancy and courage, pedagogy, parenting, teacher-student relationships.
His latest research is into academic resilience and the psychologicai factors which affect academic success at
school and in later life.

His work proposes that the well-rounded student is one who is nct orly motivated and engaged but is able to
bounce back when the going gets tough. Giver his, it was decided, the concept of academic buoyancy and the
key motivation factors predicting students’ abiiity to bounce bzack is the fit for our students’ learning needs at
Ascot State School. The program outlines specific strategies that teachers can use to enhance students’
academic buoyancy including building self-efficacy, reducing anxiety and fear of failure, boosting control, and
enhancing persistence. It also addresses the issug of academic growth and ways to adopt motivational growth-
oriented practices in the learning coritext througt: personai best (PB) goals, learning growth indicators and
achievement growth mapping.

Links will be made with Proiesser Martin to esizblish our relationship and to assist in the training and skilling of
teachers, and in particular. mentoring arc coaching a Student Success Coach whose role is to work with staff,
students and parerits to irnpienent the schac!’s strategy. Other influences to this work come from Wilson
McCaskill — Play is the Way and Dr Martin Seiigiman’s work on strengths and flourishes. This strategy work aligns
to the strategic work of implementing the Learning and Wellbeing Framework and the Parent and Commuinity
Engagement Framework.

Teachers as Researchers

The Grattan Institute Report, Catching up learning from the best school systems in East Asia, identified that
teaching is seen as a research oriented profession. To develop the concept of teachers as researchers at Ascot
State School and to expand the existing leadership building model, teachers will be able to apply for a Teacher

as Researcher Grant. To improve the quality of their teaching, teachers will identify a particular aspect of learning;
initially examine theory and evidence, then trial different teaching practices drawing on their findings. As the
concept grows teachers will belong to research groups that continually develop and evaluate innovative teaching.
The opportunity opens many pathways for university, community, collegial involvement and participation.
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P&C Strategy
The P&C Strategy has been collaboratively devised with parent and staff input and it sits alongside the School's

Strategic Plan. Key activities are:

Developing further partnerships via P&C and school Sponsorship
Establishing an Alumni Association

Collecting and leveraging skills from the community and parent body
Grant Submissions writing

Project based innovations eg environmental studies, sustainability projects
Asset planning for replacement/maintenance of assets

IT Support

Under the five elements of parent and community engagement communications, learning partnerships,
community collaboration, decision making, participation we believe we can strengthen cur approach in learning
partnerships and community collaboration. To support and progress the strategy a Comrivunity Engagement
Officer will be employed to develop the networks and outreach to community services, bucinesses, interest
groups with which the school can engage to support student learning. The aim is to have the school as the hub
for community use, community learning and to broaden the relationships to s.ippoit early childhood and care,
primary and secondary school.

Build on Success

Ascot State School has developed teaching approaches which have been shown as highly successful as seen
through the Teaching Learning Audit and being successful Showcase Regional winners and Siate finalist.

The model developed in the teaching of Reading is:

High expectations for all students were set.

Learning Targets in Reading were introduced and are set individually for aii siudernts from Prep — Year 7
Increased and deepened teachers’ knowledge and undersianding or the teaching of reading

Coaching model to ensure quality teacher practice: was implemented

A targeted Professional Reading strategy was employed.

* o o o o

—ee-Students results ine P-3 Reading have improved significantly. Webelievathae modet is transferableand want to—
develop this work further in areas such as the teaching ot writing, spelling, number, problem solving. Our aim is to
design and outline a framework for other teaching and context sgecific aresas which requires teachers and their
expertise to undertake this work

Projects / Time frame

Students’ Academic Growth and Buoyaacy Student improvement 2 years

ASAA Schools to Excellence Accreditation crocess | Schoui improvement 2 years

Teachers as Researchers | Tzacher development 1.1 -2 years

V() Great Teachers=Great Results

Expansion of Teacher Roles aind Responsibilities Teacher development 1 year
_____ | Great Teachers=Great Results

Build on Success \. /{ | Pedagogical improvement 1 year

P&C Strategy Parent and Community 1-2 years
_/ —~ Engagement

As outlined above the Ascot State School community supports the application for the school to become an
Independent Public School. The community believes it is well positioned to undertake this responsibility with the

proposed benefits to siudent learning.
Please find attached the letter of support provided by The Hon. Tim Nicholls, Member for Clayfield.

Yours sincerely

o

Jane Sedgman
Principal
Ascot State School
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4. Innovative educational programs and practices we will implement

These innovations have been designed by our staff to maximize the leaming opportunities our students are able to access through
their local primary school. As you can see, there are some learning and structural reform ideas that are targeted at the distinctive
characteristics of our school community. However, we also understand the role effective teaching has in the improvement agenda
and place a priority on classroom support, classroom teacher support and development and student leaming innovations that lead to
strong foundations in fiteracy, numeracy and social skills. We will continue to develop ideas that strengthen this local
school community in order to meet the challenge of significant demographic change and to strongly promote public
schooling as a viable option that is characterised by excellence. Our innovative proposals include:

4

Develop a greatly enhanced partnership with Aspley State High School, which is already an Independent Public School. This
parinership will focus around shared activities, strategies and resourcing, to create a quality public schooling precinct, covering
year levels P-12 with a seamless curriculum. The Principals of the two schools have discussed! ire development of programs
focused on extension and enrichment for students performing in the upper levels of NAPLAN, commencing such programming from
Year 4. This public schooling precinct will aim to demonstrate that the two schools are a highly competitive, quality and viable option
for local and external families to consider when choosing between local, private and cther public schools.

Aspley East will build on existing strengths in both ESL education and program delivery for Visually Impaired children to
develop the school as a centre of excellence in these fields, from which other schicols can learn. Az a centre of high quality and fully
inclusive practices, Aspley East also hopes to set an example of how IPS can be successful in an environment of active
consultation and shared decision-making with employee, school and wider comrrunity groups. ‘We are meve than willing to assist
other schools in these endeavours, thus demonstrating that IPS can be greater than any individus! school and can benefit public
education.

The school will use increased flexibility in staffing to allocate resources fowards timeiabiing teachers to work specifically on
extension and enrichment for high achievers (such as following e exanipie of Askgrove Statz School with a Director of
Advancement position). With this flexibility we will also support !ead teachers (year coordinators) more overtly to align year level
teacher teams in a focused way around targeted teaching of specific skills gaps and identified extension needs for individual
students.

Initiate and establish selected partnerships/sponsorships with commercial oraanisations, community groups and
business interests without the current level of red tape and approval by Education Queensland. The additional resources gained
through this will be used to provide high quality intervention programs for stuclents in need, that focus specifically on teaching
skills gaps that have been identified through analysis of achisvement data gained from credible standardised testing. These
partnerships will also assist in raising the commurity profile of the school and creating opportunities for personnel from outside
education to become more involved with the scheal program, espesially for children at risk.

Use greater control over teacher staffing (o achieve a workforce that better meets the school’s identified workforce plan
and to have staff that fully supports the inclusive agenda and unigque sftributes that characterise this school. Given that all
current research strongly supports the infiuzsrice of the classuin teacher as the most powerful factor to improve student
performance, the school needs every oppcrtunity it can get to shape patterns of teacher staffing and staff turnover to suit the
distinctive and diverse needs of this schooi community.

Implement targeted teacher professior.al develojpment aimed at fine tuning literacy and numeracy teaching in order to
achieve basic proficiency for all students with the miajority in NAPLAN's upper two bands. The school wants to explore ways to
embed professional learning riore meaninatully in tie daily practice of teachers, through methods such as coaching

and mentoring. Currznily, we are beginning to utilise collegial feedback and observations in our developing performance
agenda. We would fike to investigate mora sophisticated coaching and mentoring practices, including scheduled immersion
that would be enabled hy improved flexibility with school staffing or additional resourcing as it becomes available.

Provide a program of parent sessions and training, focused around explicit support and skilling for our school programs and
other various parenting programs, thus improving parent and carer engagement, student resilience and building a stronger
partnership with our families.

The community has expressed a desire to use enhanced flexibility and future resourcing increases to develop projects that make
the school an even greater community hub and a highly stimulating learning environment. Ideas expressed have included a
fuller development of our initial efforts with organic vegetable gardening, offering selected programs through after school initiatives
in areas such as the Arts, foreign language studies and music, as determined by community preference

Aspley East State School has been looking for an opportunity to give us leverage around promoting our positive points of difference.
IPS is just that opportunity. We see this as the beginning of an exciting journey which will develop over time and will present great
opportunity as improved school funding and other education reforms currently proposed by both levels of government are negotiated
and implemented. We want to ensure we are in the strongest position to take advantage of opportunities as they emerge in the years

ahead.
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o Qurschool literally runs 7 days a week with opportunities for our school community. As a
school about to turn 125, we are excited about the opportunity to further develop
partnerships and links with our local community to enhance and maintain our great

facilities.

3.2 Broader School Community

o C&K already have their Central Office for home day care based at our School. We have
several partnerships with many local and community organisations which utilise our
facilities to offer services to our school community. We are keen to further enhance our
school as a community organisation that not only offers a quality educational service but
can offer so much more to the families in our local area.

4. Innovative educational programs and practices we will
implement

o 4.1 A strong focus on upper primary years (i.e. 4-6}

e QOur Staff are passionate about State Schooling and cie eager 1o expioie ways of
promoting further the great opportunities avdiilable for students in the upper primary years
of education. We believe that parents ne«d a better undersianding of the opportunities
available for their children in state educution <ind how we prepare their child for a
prosperous future.

» Developing a parent learning community inat engages parents and provides professional
advice and professional develogimant on schooi based wond national curriculum initiatives.
We are eager to investigate ways to assist parents helo their children become lifelong

learners.

o Learning 24/7 —lpad classes cre >aing piloted in Year 4 and 5 in 2014. Every child in each
of these classes will have: their own BYOD with teachers flipping the classroom to enhance
learning. Teachers will be working with parents and students on 215t Century Learning
Philosophies, Digital Citizenship and Personai Learning Productivity. We would like to
explore this concept furfhier so that all children over time can benefit from this fype of
learning and all <taff ar.d parenis are confident in the delivery of digital pedagogies and
be able to assist chiidren manage the digital age more effectively.

4.2 Persondliseci Lzarning

o We are keen io rurther develsp ways for teachers to receive relevant and timely
feedback cn student perfecrmance that doesn’t detract from the core business of
delivering quality individualised instruction. Data needs to be timely and triangulated fo
enable efticient and effective analysis to further student achievement.

4.3 Staff Peformance Development

- We are eager to investigate ways to further enable teachers to work collaboratively,
reflect on professional practice, engage in professional learning and mentor/coach others

in best practice.

ASPLEY STATE SCHOOL IPS EXPRESSION OF INTEREST FOR 2014 4
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Independent Public Schools EOI

Benowa State High School

2013

Consultation Group

Mechanism

Summary of Views

Staff

LCC group met to consider a
consultation process that was
subsequently endorsed by QTU
members. QTU Union Organiser met
with teaching staff. QTU members
provided with a draft EOI.

Teacher aides met with advice from
their union to consider the IPS
opportunity.

Office clerical staff and scientific
officers met with advice from their
union to consider the IPS opportunity.

Non-union staff given the opportunity
to speak directly with the Principai.

QTU members support the school’s
application to become an IPS school.

United Voice urion members
support the school’s application to
bacorie an IPS School.

The Together Union members
suppart the school’s application to
become an IP3 school.

No non-tirion staff member sought
this opporturity.

P&C

IPS was placed on the August P&C
meeting agenda and notice provided i
all school families. Draft EOI was
provided to the meeting a:id the iPS
application was discussed.

P& supuoris the school's
application to become an IPS school
(letter attached).

Wider School Community

{

University Partners

Local Community Forum

Member of Parliament

BYECE partner Griffith University

supports the school’s application to
become an IPS school (letter
attached).

Meeting on 28/8/13 supported the
school’s application to become and
IPS school

Minister J.P. Langbroek supports the
school’s application to become an
IPS (letter attached).

Benowa State High Schooi has developed and implemented a school improvement agenda detailed through
explicit action plars. The school has modieiied strong community consultation in strategic planning frames
and met accreditation through the Council of International Schools using these processes. The school’s
commitment to ‘cycies of improvement’ is embedded in school culture and this includes provision for all
staff to provide feedback on school activity, especially through a range of digital forums. These mechanisms
will be used to enable the school to assume greater responsibility for the affairs of the school and to
support the school’s transition to an Independent Public School (IPS). '

Benowa State High School as an IPS school has the opportunity to establish a level of strategic target setting
and monitoring that is core business to its School Council. Whilst the capacity to plan for the school long
term and the setting/monitoring of targets is already well embedded in processes within the school, an
extension to validation by a more community driven accountability level like School Council will increase

local decision-making.
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The school has developed a staffing matrix that includes a range of support staff roles that have increased
accountability and increased the capacity of the school to grow with its population.

Enrolment growth has averaged 5% each year for the last five years with growth in academic, sport and
cultural merit entry expected to grow exponentially within the school’s new Enrolment Management Plan
(EMP). As a large comprehensive secondary school, the flexibility of staffing provisions as an IPS school will
allow Benowa State High school to seif-select staff with a view to better meeting the needs of curriculum
program delivery. The school has always welcomed staff through the state-wide transfer system and will
maintain these links in the development of the staffing matrix.

Benowa State High School has sought to develop support staff roles that complement the school’s ethos
and improvement agendas. The development and appointment of HR, Finance and Fzcilities Managers has
created a team of staff who together are able to respond to school needs in an agile and inriovative manner.
This team heads a successful investment in improved service delivery that is we!li recognised and
acknowledged by the community. The ability of Benowa SHS to manage operational procedures and
practices is demonstrated through the effective management of HR aliocations (including effectively
managing TRS without the need to access safety nets), facility maintenance allccations, and compliant

financial audits.

Benowa SHS was invited to be part of the DETE SMIP (Smart Maintenance incentive Program) in the 2011-
2012 fiscal year and through this program the school was able tc secure significant infrastructure work at
rates more competitive than previously experienced. The BSM and Facilities Manager worked to source
value for money procurement which from the school’s estimates created a vaiue-adding of some 35%. The
school takes the SMIP experience to IPS as an indicator of the ability to pian, manage and implement
facilities agendas.

———The-schoot-builds-and-maintains-refationships-with-a-range-ol-industry-partners-through-which-the-focus-is-

traineeships and apprenticeships. School performance data shows that the nuimber of student traineeships
doubled in the 2012 school year as a direct result of deliberate effort to secure more places for students in
industry transition. By far the most significant and far rzaching is the partiership with Griffith University in
the Benowa Teacher Education Centre of Cxcellence. This vrogram, now in its second vyear, secures
outstanding Science, Technology, Engineering and Mathematics teachers for Queensland’s public schools
and is further described in more detail as 2 program of innovation later in this document.

At the centre of the Benowa State High School IPS, tGi, is lexibility. The IPS consultation process has
revealed support for the school’s apility to better determine direction through an increased level of
autonomy. The additional IPS furdirg rrovided to the school will help to support the transition to greater
autonomy by supplementing rales to defiver services.

The ability of the school to recruit staff will nrovide the opportunity to identify service gaps which can then
be filled through selection. !t is anticipatad that additional teacher time will be identified as a significant
input from selection as ar !PS school and this time will have a direct flow-on through targeted interventions

to student learning outcomes.

The Staff commitment to the school ethos and culture of Benowa State High School has seen most teaching
and support staff enrol their own children to attend ‘our’ school. Staff are proud of the school’s
achievements and quick to recognise the role that teachers and support staff play in the school’s successes.
In meetings and forums, the consultation process for Benowa State High School to submit an EOI to
become an IPS school has heard commentary that reinforces the strong education position the community

feels that the school has developed.
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The marketing strategies in place to promote Benowa State High School and to position the school as a
value proposition alternative to local private schools will be enhanced by recognition of the school as an IPS.
The updated collateral developed to market the school will feature the recognition of Benowa as an IPS

school.

The significance of the Benowa SHS EMP with 30% in catchment and 70% out of catchment enrolment is
the quality and attraction of the school’s academic, sport and cultural excellence programs. Whilst these
programs are not unique, they reflect a school wide commitment to quality teaching. It is this focus on
quality teaching that led the school to an innovative national partnership with DETE and Griffith University
which has an unrelenting focus on developing preservice teachers as quality teachers. The Benowa Teacher
Education Centre of Excellence (BTECE) offers a unique opportunity for talented and experienced Science,
Technology, Engineering and Mathematics {STEM) professionals to kick-start a teaching career with the
Department of Education, Training and employment. Benowa was selected because of the school’s
reputation to deliver on key projects, the willingness of staff to contribute o innovative agendas and the
trust the school has developed in the wider education community. 3enowa is one of five Centres of
Excellence established in Queensland state schools through the Improviig Teacher Quality National
Partnership, a joint partnership between the Queensland and Australian Governmeants which is driving
reforms to improve the quality of teaching in all schools.

Professional development with a focus on quality of teaching is the most significant investment of
professional development monies in the school to improve student learning outcumes. The top 10 of
Hattie’s (2009) definitive list of domains that most influence student learning is dominated by attributes of
quality teachers that are at the cornerstone of the BTECE program. The BTECE clinical practice based
teacher training model is now in its second year of preparing outstanding STtV graduates for Queensland

schools. In 2014, BTECE is working with Griffith University to change the shape of all secondary

——mathsfscience-teacher-training-to-that-of-an-evidence-driven;clinicat-based-model-BFECE-graduates witt—

enter their prospective schools with a corfidence spawned by cignificant time in classroom practice
matched to effective mentoring and a compretiensive induction to the profession. Each participant is
supported throughout the program by a dedicated zid trained teacher mentor who has been recognised as
an expert in their field. The centre’s Heari of Meiitoring provides ongoing support for preservice teachers
and mentors. Working alongside Griffith tniversity, the Head of Mentoring coordinates school-based
experiences for preservice teachers whnich foster teaching and learning skills that will ensure student
engagement and improved learning outcomes. The integration of 21st century e-learning in classroom
environments is a key driver in this endeavour.

These high quality teachers w/ith 1 strong focus on evidence driven practice enter the workforce prepared
to personalise instruction and focus on individua! learning plans through differentiation which is at the
heart of improving student learning outcomes. As an IPS, the school will seek to expand the model to
position Benowa SHS as a nub to which nreservice teachers will link to other public schools and so expand
the program to other geographical areas and so increase the number of clinical practice based classroom
teachers working in Quucensland schiacls. In time, extending the clinical based model to secondary teachers

of all KLAs, will be our goal.

Mark Rickard
Executive Principal

28 August, 2013
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4. Innovative educational programs or practices that the school will implement to improve student
performance:

This year the school has explored a number of new programs and initiatives, all of which are in their infancy and under
review. With the opportunity to transition to IPS, the school will be better position to expand these programs and
increase the learning opportunities for students and professional development options for staff.

Excellence Programs:

Five Excellence Programs in music, art, academic, sport and japanese have been introduced this year. These programs
utilise staffing flexibility to offer a longer school day for selected students and a flexible working week for the
coordinating staff. In the short time the excellence program has been operating clear benefits are evident with the
school becoming District Athletics champion school for the first time and the Junior Choir overall Gold Coast
Eisteddfod winner.

The Academic Excellence program has received strong parental inquiry and support, with an axpectation it will cater
for the academic needs of the 70 students, providing multiple pathways into Secondary Schoc! picgrams. To date
four local Secondary Schools have partnered with us.

The Art Excellence Program involves a partnership with Griffith University and has iesulted in a Cultural Mapping
Exhibition at the Gold Coast Arts Centre. As an IPS, it will be possible to continue and expznd these programs.

Broadbeach State School is one of the few schools teaching a second language [Yapanese) P-7. Mext year through a
partnership with a local high school, Year 6 & 7 students will also have the option of Chinese. Intensive negotiations
have commenced this year to form a Japanese Sister School in the Kansai Prefecttire in 2014 and a Friendship Alliance
with Lin Tam Methodist Primary School in Hong Kong. Broadbeach State Schac! continues to cffer a range of
international study tours through Education Queensland International {ZGi).

IT4IE:

The Information Technology for individual Education {IT4IE) schoai policy has resulted in students and teachers
utilising the latest education software to enhance teaching and icarning. Students are able to access one on one
maths tutoring through Maths Oniine, individualised spelling nrograms through Spaelling City and create their own

demonstration lessons using Community Clips to name just a few. Students in Year £-7 have one to one access to
computers.

Broaden Your Day Extra-Curricular Program:

The Broaden Your Day Extra-Curricular program was estabiished in 2011 to involve the community with the school and
provide extra opportunities to students at an afforaable rate. Programs such as gymnastics, Spanish, French, Zumba,
soccer coaching and cartooning are all examples of what has beer offercd. As an IPS the school will be well positioned
to continue and enhance this program by estabiishing improved links with the local community.

Philosophy:

Students at Broadbeach State School are abie enrol in an Online Philosophy linked to studies in the Academic
Academy. Participation in this course occurs out of schac! hours and is delivered by a teacher at another school. The
teacher was at our school in 2012 delivering face to face phiicsophy lessons. In order to continue this offering to
students the school entered into a partnership with his current school to deliver the course to students across the two

schools.

LIFT:

This year the school has iniroduced an intensive reading program developed by a local leading academic. Although in
its pilot stage the partnership 's proving to be highly beneficial to the student involved and for the professional
development in reading pedagogy. It would be hoped that this program could be expanded under IPS to include
further partnerships with academics in the areas of Mathematics, Science and Sustainability.

5. Concluding Comment:

BSS is in the best location of any school in Queensland to capitalise on the benefits of IPS. In addition, this application
has widespread and vigorous support. BSS has already demonstrated a multitude of innovative approaches and the
excellence in outcomes that flow from these approaches. IPS will allow the speed and scope of innovation to be
increased to enable even better outcomes to be achieved.

Broadbeach State School — Application for independent Public School (IPS) — August 2013
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number of local businesses. The flexibility to establish future partnerships with other organisations in our community is an exciting
prospect that will help to enhance and extend the learning outcomes of students at our school.

As an Independent Public Schoo!, Bulimba State School's Four Goals wilf continue to be:

Engaged and Empowered Learners
Next Practice Teaching

Engaged and Empowered Community
Future focused

P~

These goals will be achieved through the following:

1. Innovative Educational Programs

Bulimba is currently known, across the state, Australia and internationally for innovative programs which develop high levels of
student outcomes in literacy, numeracy, Science, higher order thinking and global citizenship. This is reflacted in our NAPLAN,
University partners, ICAS and whole school assessment data and collectively place Bulimba as cne ¢f the high performing schools in
Queensland. Our goal is to make Bulimba one of the top performing schools in Australia.

At Bulimba our pedagogy is underpinned by research. Michael Fullan identifled four broad phasas involved in curriculum change,
initiation, implementation, continuation and outcome of the educational change. This nrocess wiit contint:e to drive our improvement
agenda for student literacy and numeracy outcomes and ensure that our pedagogical framework reflects best practice.

The following innovative researched based programs and practices have enhanced the implemeniziion of the iNational Curriculum for
our students: A Culture of Thinking (Project Zero with Harvard University), Fropurticriel Reasoring (Current project with Queensland
University), SAKGP (Queensland Demonstration School), Kids Teaching Kids {Queensland Conferaiice Coordinators), Reggio
Inspired practices and a range of Sustainability initiatives. As an IPS we wili have: the oppertinity 1 consolidate these initiatives and
pursue a futures focused agenda. We aim to focus on creating Asia Liierata siudents. This will invove reviewing our current Prep —
Year 7 italian LOTE program to possibly include an Asian language, ccnneciing with QUT to develop a "Confucius Classroom” and
providing opportunities for students with other students in an Asian context.

2, A Capable and Confident Workforce

Bulimba has demonstrated, through historical School Opinion Survey (SOS) Data anid schooi curriculum audit data that staff are
valued, respected, capable, engaged and supported, in fact the last SOS showed 100% staif satisfaction. The leadership team is fully
committed to ensuring that all staff is provided with professional development thai refizcts individual, school and systemic priorities.
To achieve this we will create a Deputy Principal Teaching Fractice positicr. This position will provide coaching and mentoring for
teachers and work closely with the Leadership Team t) align teaching practice with our school Pedagogical Framework, assessment
and data. In addition, our staff will be fully suppciiad ic enhance their current ICT skills to enable them to effectively deliver the ICT
components of the National Curriculum. The use of mobile devices within the: curriculum and teacher capabilities in this area will be

part of our futures focus.

3. Highly Capable School Leaders
Bulimba will continue to focus on strong distrihutive leacership and using flexible staffing as an IPS we will establish:

»  YearLevel Leaders. This team will liaise with {re Principal, Deputy Principals and HOC in order to progress school initiatives
and priorities across their veai ieveis. The focus for this group will also include the interrogation of year level data and facilitation
of moderation processes, Thess leaders wiil be supported through the provision of coordination time and an allocation of a
professional develcpmert grant that car be used to pursue learning opportunities to enhance their leadership capacity, pedagogy
and data driven practices,

o Innovation Leaders to pravide leadership for sciiool based innovative programs eg Cultures of Thinking, ICTs, Proportional
Reasoning, Kids Teaching Kids and Sustainability

* A Global Education Mentor who will focus on developing positive relationships, environmental awareness, student voice, positive
behaviours and responsible sustainable practices. This teacher will work within a mentoring role supporting students and

teachers.

The Bulimba State School Council would be established through a consultation process designed to provide the best strategic future
focus team available. The engagement of current partners would be important in this process. In the formation of the school council
there would be a focus to have members with experience in finance, legal issues, strategic planning and leadership coaching.

Student voice and leadership Is a significant part of our schoof and the development of our young leaders and their role as glcbal

citizens is of prime importance to our community. Student Leadership will be further developed through our already established
Student Council, Prep Buddies program, Senior Student Leadership Training program, Peer Support program, Kids Teaching Kids
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CCAMP HiLL.
STATE INFANT AND PRIMARY SCHOOL.

INDEPENDENT PUBLIC SCHOOL.
SUBMISSION

EXECUTIVE SUMMARY

The Camp Hill State Infants and Primary School (CHSIPS) community are confident that inclusion in the Independent
Public Schools program will enable our school to continue many of its innovative and successful programs. Our
significant gains in student learning outcomes, as well as staff confidence in their professional knowledge, are a
testament to the success of these programs. This encourages community confidence in our school which provides
exceptional learning opportunities for all students

The Camp Hill State Infants and Primary School community are committed to our schico! motto of ‘Together We
Achieve’. Our school vision, (Ensuring high levels of learning for all students), enables our learning community to
focus on providing authentic, quality learning programs for every CHSIPS’s student. Qur common goal is to provide a
place that creates the conditions, and processes, that lead to improved learning for students and staff.

|_To enable this to be achieved we have developed a raft of innovative learning programs that have rigor and cater for
.| students. These programs are values-driven and strive for aspirationa! iearning goals. They are transparent,
tracked and measured, thus empowering both the learner and the educator. Communication with all stakeholders is

valued and buoyant.

Evidence of our capacity is demonstrated by: Teaching and Learning Audits (Outstanding in Setting an Improvement
Agenda and Highs in all other categories); Regional Showcase winner (2012) for our Extension for All Program (Step
Up-Literacy); Empowering Local Schools Network (2013); Early Start Prep Pilot (2013); participation in Metropolitan

Numeracy Programs (Project 600-2012 and U2B-2013).

Concurrent to the implementation of these programs we have worked with our Literacy Coach to develop a culture of
professional learning. This allows every teacher in the schaol to work with a Mentor on an area of professional
interest (Mentor Tree). We also have targeted cozching for class teachers in the areas of literacy and ICT (2013).
Our capacity to develop these programs in an &thicai and accourniable manner has been supported by our
partnership with the community and the Local Consuitative Counci! (LCC). In addition to this the recent EQ Financial
Audit attested to our superior capacity to 'rieet systemic accouniability requirements.

E }, a member of the independent Pubific Schools program we would:
" e Continue to meet and extend our distinctive and varied curriculum that is founded on international and
national research and reccanizad best practice.
o Have the autonomy and f{lexibility to continue to develop, and deliver, innovative educational programs that
align with the CHSIiP3 profiie.
+ Use this increased autonomy for the management of human resources to develop responsive and innovative
learning programs aglivered by an empowered workforce (teaching and non-teaching). This includes:
o Coaching
o Stretch Programs (Step Up - Reading and IMPACT- Mathematics) for all students
o Regional target programs (Top Tier Transitions, U2B etc.) — requiring tagged teacher engagement
o Additional programs for students with high learning needs or requiring diverse pathways
« Continue to ensure effective and fiscally responsible delivery of facilities management and development.
o Ensure strong partnership with all members of the school community through an active School Council which
facilitates transparent and accountable governance.

CHSIPS is in a strong position to meet the challenges and advantages of being an Independent Public School in
2014. It will enable our school to consolidate and extend our differentiated programs of educational excellence.

Deborah Driver (Principal)

il
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CAMP HiILLL
STATE INFANT AND PRIMARY SCHOOL.

INDEFPENDENT PUBLIC SCHOOL.
SUBMISSION

OBJECTIVE:

Becoming an Independent Public School would bring considerable opportunities for Camp Hill State Infants and
Primary School (CHSIPS) to continue to develop and implement educational programs of excellence that are
acknowledged in both the educational and local community.

| At Camp Hill State Infants and Primary School we are proud of our school Values which have evolved since our
merger in 2007. The school has a strong history of working closely with our community and this is reflected in our
school motto of: Together We Achieve. We are strongly committed to:

e Providing aspirational educational programs, scaffolded for success, for every CHSIPS student

| ¢ Developing and consolidating strong partnerships with all stakeholders. in our students education — collective
responsibility and shared accountability is the basis of our learning programis

teaching practices directed to increased student attainments

s Providing a safe and supportive learning environment where quaiity teaching and learning is encouraged and
celebrated by all.

1 e Providing a raft of (differentiated) educational prograras; music (Juniar and Senior Choirs, concert band,
strings, ukulele group, school Musical);, sporting (intetschool sports, individual sports programs, National
Aerobics teams) and cultural (Asian Studies and Mandarin, Visual Aits, National Dance team, Celebration of
the Arts program, Australian celebrations and Hzarnmony Day).

e Working in close partnerships with our community. Our schooi has frecuently been described as “a small
country town in a large city” — a tribute to the connectedness of our community.

Camp Hill State Infants and Primary School — Contexiualisation

Camp Hill State Infants and Primary School (CHSIPS ) was estabiished in 2007 after the merger of the previous Camp
Hill State Primary School and Camp Hill Infents School. The school is, located in the near city eastern suburb of Camp
Hill. The school is set across two campuses — Junior (Piep to Year 2) and Senior (Year 3 — 7) on large grounds (7
hectares) with many facilities and resources. These include:- School of Arts Hall; Multipurpose Hall; cricket pitches;
ovals; heated swimming pool; tennis ccurts; two libraries; Wonder Emporium (Junior campus Activity Centre)

computer labs and speciality classes.

Subsequent to the merger school enrolments have increased consistently each year (from 700 in 2009 to 801 in 2013
and projected 830 in 2014). Tre enrciment growth pattern is a reflection of the high quality educational programs
provided at CHSIPS.

The school has a long tistery oi providing educational programs to students with disabilities, in particular students
identified on the Autism spectrum. In 2013 the school has 58 students identified on campus. The school’s reputation
for providing programs for these students has resulted in a large number of applications for enrolment from students
out of catchment — we do not enrol students who are not in the DETE catchment for students with disability.

in 2009 the school underwent a complete review of all programs and practices. The school reviewed, revised, rewrote
ﬂ and implemented a raft of core business practices, including a review of the School Learning Framework. The school
was included in the National Literacy and Numeracy Coaching program with a focus on developing the upper two
bands of Reading in students in Years 3, 5 and 7. A goal we have achieved each year since 2009.

Subsequently the school developed a number of innovative programs and practices that provide an authentic and
challenging curriculum that values the learner as the core of all educational contexts. in 2012 the school revised our
learning platform under the Marzano Art and Science of Teaching framework. This framework (in 2013) was extended
to include a number of ideas from Jim Knight's High Impact Instruction Practices for Teaching and Learning (as
detailed in our 2013 CHSIPS Pedagogical Framework).

e Providing opportunities for all staff to develop their professionai skills and krowiedge to empower thei”~




The success of these program reforms have resulted in:

b

DETE Teaching and Learning Audit (2011). where we achieve exceptional results. These included an
Outstanding in ‘Setting an Improvement Agenda’ domain and Highs for all other domains.

Inclusion in DETE professional development vignettes on Improving Educational Practice (2011 and 2012)

Development of Understanding Asian Culture (Prep to Year 7) and Teaching of Mandarin (Years 1 to 7)
program. The school has provided mentor support for professional colleagues in this area.

Development of the innovative ‘Step Up’ Literacy program. This program was awarded a DETE Metropolitan
Region Showcase award (2012). The program provides direct Literacy intervention to every student in years 2
— 7 across 5 levels (the inherent goal is ‘stretch’ of attainments across all bases).

The development in 2013 of the ‘IMPACT Maths’ based upon the Metropolitan Region Project 600 (2012) and
U2B (2013) maths programs. The school participated in both programs and one teacher (2013) was seconded
to be a Coach in the program. Every student in Years 3 — 7 participates in this program.

Inclusion in several DETE trial programs, including: Early Start; Reza & Again and Extension Science
(Scientist in Schools program), Empowering Local Schools National Partnership and the (recently released)
Top Tier Transitions (Indigenous students).

Significant growth in student data in all key learning areas across al! cohorts. This was shared by the region
as an exemplar of best practice. Our data analysis (Hatti) has indicated significant growth in Effect Size.
NAPLAN data has indicated significant growth across year levels, cohoris and individuai student’s gains over
time.

The school developing a Coaching model that included Professiona; Learnina Circles (Lead Teachers working
with year level teams); individual coaching and year level menicring. In 2013 this has expanded to include
Lead Teachers coaching in the areas of Art and Science of Teaching (Goai setting and Feedback) and ICT in
the Curriculum. Coaching includes videoing of best practice and a Mentor Tre2 for teachers. Feedback has

been exceptional.

CHSIPS continued close association with various Australian and international universities: Baylor University

(Texas, USA) with annual shared research programs (peer reviewed and published) as well as post-graduate
teacher placement; Griffith; University and QUT for pre-service teachar placements and occasional research

partnerships.

Close and positive relationships with our schocl commurity, including the P&C and its operations including
Out of School Hours Care (180 studenis).

Community partnerships that include (but not limited too) the annual Camp Hill community ANZAC day
ceremony (over 1000 community mempers attend cn ANZAC day in the school grounds. This was a
commitment the school made to ihie {past) Camp Hill/Belmont RSL branch upon its dissolving). The role of the
school in the community is very strong. Partnerships include: RSL; returned servicemen and woman; Scout
and Guide groups; church groups {Creek RRoad Fresbyterian Church and local Anglican churches}: local C&K
centres and Child Care centres and local businesses.

In 2013 the school is positicned to rnove to the next level of implementing innovative educational practices to
enable our students to mzet the demands of tae 21 Century.

Demonstrated evidence:

The school has developed, and implemented, a raft of innovative educational programs which have enabled
our students to demonstrate gains in their attainments (data is both systemic and school based). These have
been recognised by leading educational institutions and DETE. We are a high performing school.

The school has demonstrated capacity to meet systemic accountability processes: Teaching and Learning
Audit, Financial Audits, acquittal of grants and specific programs (Commonwealth Coaching program,
Empowering Local Schools National Partnerships etc.)

School practice is aligned with international and national research and systemic requirements (including
shared research projects with Baylor University that have been published and peer reviewed).

Staff that have clearly demonstrated their commitment to engaging with new educational practices and are
confident to challenge their professional practices (in particular this is found in the school commitment to the
Marzano Art and Science of Teaching model and honest engagement with the school Coach) as adult
learners.

A school community that have high trust and confidence in the programs offered at school and in the futures
directed approach to visioning. This is evidenceq in school data an_d co_nfidence.
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Proposed programs:

1. Human Resources — noting that several of the current programs funding will cease at the end of 2013.

o Continue the Coaching and Mentor programs

o Continue to provide programs (teaching and non-teaching staff) of intervention ( Reading teams, Read it Again, Launch
into Literacy); Step Up Literacy and IMPACT Numeracy as well as extension programs (including Gifted and Talented )
for students (Prep to Year 1)

o To explore the option of a Visual Arts extension program with an Artist in Residence (one month) for identified
students

Support teachers planning with increased partnerships with the Head of Curriculum (HOC)

o]
o Provide additional Support Teacher Literacy and Numeracy teacher time to support identified students
o Provide support for educational programs for students with additional support needs
2. Professional development
| o Expand the CHSIPS Coaching program to lead PD arising from both systemic/school based initiatives and staff
identified areas of development
o Expand the non-teaching professional development program in the areas of eaily Literasy and Problem Solving/Higher
Order thinking
o Continue to implement the Marzano Art and Science of Teaching program {identified in 2013 CHSIPS Pedagogical
Framework)
3. Governance -
o Develop a CHSIPS School Council with representation across the school comrrunity (guidelines and protocols
available on DETE website)
4. Community building
LL o Develop a Strategic Infrastructure (Assets) Plan with o Invesligate joint facility agreements with outside
Central Office agencies
o Develop and implement a 3 year maintenance and o Develop partnersiip with Australian Army Air Cadets
capital works program (to locate treir program and assets on campus)

5. ‘Academic —improvement and outcomes  ~ <

Provide intervention programs across all year iavels as identified by individual student data analysis (7 weekly)

O

o Implement programs identified in Human Rescurces category

o Extend CHSIPS Gifted Educator Mentor prearam (ai! year levels)

o ICT programs and infrastructure to meet the needs of individuat lesmers (iPads for students with additional learning

support needs, individual devices for k&y learning areas and apps for identified programming ); teachers (support to
extend their skills and knowledge of embeadding ICT across all learning areas) and non-teaching staff (in particular

program

COMMUNITY CONSULTATION

Community consultation has incruded: preseriations at staff meetings (all teaching staff); meetings with staff members
in groups (Cleaners and Janitor Groundsmen and Teacher Aides and Administration staff) as well as combined union
meetings; LCC meetings; open community meetings (after hours for ease of access); P&C meetings; through the
school newsletter (prior to scheduled meetings as well as detailed documents, including this EOI); individual meetings
with community members and emailing EOIl documentation to entire school community (across the consultation

journey).

A vote was conducted with the full school community: the teachers vote was undertaken by the QTU (documentation

“ provided to QTU — 80% supportive); ali families were offered an opportunity to vote (75% supportive); all non-teaching
staff (95% supportive) and the P&C Executive supportive of application of EOI for consideration as well as our local

State Members of Parliament (Steve Minnikin MP Member for Chatsworth and lan Kaye MP Member for Greenslopes).

Deborah Driver

Principal




_ INDEPENDENT PUBLIC SCHOOLS EXPRESSION OF INTEREST

Innovative educational programs or practices that the school will implement to improve

student performance

College community partnerships are important to Chancellor SC. We have developed strong links with wider educational,
community, business and industry groups. We have productive working relationships with Universities throughout Queensland.
Our authority and capacity to strengthen these community networks and work in new ways with local business, industry,
college and community organisations will be strengthened by the autonomy provided as an Independent Public School. These
partnerships add richness to the sample of innovations outlined that are possible in the Prep to PhD precinct:

« Science and Engineering Education Centre (Chancellor SC, USC, Buderim Mountain SS):

M Thinking Science Program — utilising the theories of Cognitive Acceleration in Science Education to enhance
student, teacher and pre-service teacher knowledge, understanding and scientific process in our Primary
Science education programs.

M Annual Sunshine Coast Science Education awards provide an avenue for Science students (Yr 7 — 12) across
the Sunshine Coast to demonstrate higher order scientific process through links with industry partners and
practicing research scientists. Local Industry interest to sponsor this program tc erisurs a sustainable future.

M Engineering the Future Program — pathways for students from Yr 5/6 into vesational (Cert Vll) and tertiary
engineering studies whilst still at school. Students are instructed in two core 1% year Engineering subjects by
CSC teachers in Yr 11. Autonomy will assist in taking up the offers frorn the University to expand this to
Chemistry, Biology and Environmental / Marine Sciences. Acceleratior of best minds into industry and teaching.

& NASA Space Camp — working with USC and NASA to plan and deliver teacher professional learning both in the

USA and on the Sunshine Coast.

Educational Facilities Development — Environmental Education Hub in partnershin with USC, Council ans -
Stockland Pty Ltd. Compensatory Habitat Research and Indigerious Cultural l_.earning resource. Fraser Islanc
Marine and Environmental Science and Eco Tourism Educational Resaarch facility.

o Stronger Smarter Hub School.

™ Enhancing networks with primary feeder schools to share best practice to improve outcomes for Aboriginal and
Torres Strait Islander students.

M Indigenous Mentoring Program — Academic Mentoring of Abcriginal and Torres Strait Islander Students. USC
Students and Nambour Baptist Church Mentors trained ty Community Soiutions with the aim of supporting
students individually with their academic learning from Yr 7 through to exit with either an OP of worth or a
Certificate I1l. Partnering with James Cook University in a three y2ar langitudinal study to identify best practice
models that can be outsourced to other learning providers.

M indigenous Reference Group — a new proposal to deveior communication and community engagement
processes. Aims are to deliver academic, cultural, community ard social development for our students and
families with the intention of maintaining 2tiendzaice rates of greater than 90%. Professional learning support
for teachers and support staff through links to iocal mobs.

M Curriculum enhancement, development and outsourcing — e.g. Yr 3 Gubbi Gubbi LOTE course; Junior
Secondary HPE traditional Aboriginzal games research programs — furthering the EATSIPS agenda.

e An Enhanced and Empowered Sippy Cowis Educatiaiial Precinct:

M Consolidation and development of strenger links withi USC Faculties for the capacity building of teachers to
deliver cutting edge, rigorous scadaiviic and wellbeing programs to continue upwards trends in high stakes data. -

M Enhancing pedagogical practice through linikage grani research with USC on the implementation of the Art anc.
Science of Teaching witih a key focus on how evidence based deliberate practice improves student outcomes.

M Refine and embed the Pedagogical Praciitioner Research Program — further expand on Masters Research
programs for teaching and !eadership stafi t1©c enhance pedagogy, curriculum programs and networks with
critical friends. Tria! hag seen deveiopment of a Health Promotion program for primary schools developed,
implemented and published. The lead teacher has presented this model at international conferences and
interest from locai manutacturing business to develop the mobile kitchen resource for Primary Schools.

M Future Skills Centre - working directly witn industry to design and implement rigorous Certificate Il courses and
structured work placements in Children’s Services, Health, Fitness, Tourism, Marine Tourism, Creative Arts and
Dance to ensure all students transition into successful employment pathways or further tertiary study.

e Microsoft IT Academy Programs:

M Partnership with Microsoft and the Learning Technologies unit has been instrumental in developing the Digital
Literacy Boot camp model as a way of introducing students and support staff to this entry level Microsoft
curriculum. Expansion of this for the use of Information and Communication Technology to engage students and
staff learners with innovative learning experiences in a connected wider worid.

Conclusion

In a very short time, Chancellor SC has established a track record for innovation and high performance underpinned by
strong leadership. Our placement in the Sippy Downs Educational Precinct sees us ideally positioned to take
advantage of the opportunities afforded by the Independent Public Schools’ proposal. Our consultation process has
provided a mandate for this application. A successful application will enhance our ability to further our improvement
agenda in partnership with our community delivering increased engagement and achievement of all students.
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flexibility in staffing, enhancing the office capacity, increasing middle management and leadership
density.

Innovative Educational Practices to Improve Student Performance

At Coomera Springs State School our school vision is “World Class
Learning for the 21* Century’. We have developed and
implemented a series of frameworks that are based strongly upon
innovation in our practices and embrace our vision. Our global vision
framework is centred around 4 focus areas, these are — Mobile
Learning, 1 Learner, Transformational Learning Environments and
Real Life Learning.

Mobile Learning: Mobile learning embraces and offers modern,
mobile and exciting ways to support the learning process through the
use of devices such as iPads, iPods, gaming devices, tablet computers
etc. Mobile Learning is unique in that it completzly stretches what
has occurred in traditional learning and enables iearning to become
portable, personal, collaborative, interactive, instructive,
differentiated, contextuai and the most beacficial of all — learning
can be delivered anywhere at anytime. This notion goes a lorig way in creating a rnuch stronger
nexus between school and home. Our mobile learning focus has resultzd in the following programs
— Out of the Box Gaming Program, BYOD Program, 1:1 Laptop Prograni. Thes= innovations in a
digital learning platform provide our students with a much sharper and more personalised learning
framework. :

[¢) \)(*
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1 Learner: Our framework is based upon 5 pillars of development to einsure that our students
experience a curriculum that is balanced 2:d enables growth and success in multiple areas. These
pillars are — academic development, sporting d:=velopment, cuitu:al experiences, community
leadership and digital citizenship. This is achieved thrcugh our curriculum delivery, pedagogical
framework, extensive extra-curricular program and community partnerships.

Transformational Learning Envircnments: We have developed a
schoolwide framework to suppcrt our philosopihy and actions in our
learning environment. Our frammework is based upon students being
central to our learning and it not simply being about the curriculum,
assessment, resources etc. We focus on the following four areas
within our framewoii: !earning Space and Environment,
Personalised Curriculum and Assessment, Multiple Modes of
Learning, Global Collaborative Learner.

Real Life Learning: Learning is all about moving learning away from
being passive and theoretical and ensuring that learning is about g
engaging our students, and enabling learning activities that allow emgp%
and encourage our students to use all of the information that they know in real life learning
situations. The reason this is so important is that by focusing on real life learning, motivation is

increased and learning is more effective. The teacher is not the ‘sage on the stage’ rather the ‘guide
on the side’ as students work through a design learning framework.

As an Independent Public School, we will continue to develop our innovative frameworks and
practices with a relentless focus on improving student performances.

- ______ ]
Coomera Springs State School
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The potential benefits for our school if it to become an Independent Public School is that it would enable
us to further develop our partnerships with local organisations such as universities, industry, local sporting
bodies and private providers to enhance and enrich our curriculum, extracurricular programs and
development of excellence programs across the school.

The flexible staffing opportunities available through this would allow us to dedicate staff to innovative
programs that would establish partnerships and enhance our offerings at a school level. This would
position us as being more competitive with the elite private schools in our area.

The Innovative Educational Programs or Practices that the School will implement to improve
student performance.

Acceptance as an Independent Public School would allow Corinda State High School to shape and tailor
the workforce to best meet the needs of the staff, the students, and the community. With the introduction
of Year 7 into high school, there is an opportunity for us to consider aliemative roles within the school to
support the Junior Secondary agenda — with a focus on student welfare, student academic success and
curriculum alignment. The administration and staff of Corinda State High School has strong values, and
allowing human resource flexibility, would allow the school to retair valued staff members in order to meet
its strategic priority — “Exceptional Staff”.

Corinda State High School draws from a very diverse socie economic range. With this there is a broad
range of educational needs. While there is a need to compsaie with the private secior and develop
excellence programs, there is also a need to implement a strong interverniion program to improve literacy
and numeracy outcomes. In order to do this consideraticn nieeds to bz given 10 flexible staffing and the
structure of the school day. The school is committed %o the education ot all students and central to this
belief is that all students can succeed. Academic Exceiieince will continue ic be enhanced with
specialised programs for high performing students, and a very thorough program of intervention and
enrichment to ensure all students are provided withi upportunities 1o maet minimum requirements and
continue to ensure 100% of students exit with a Queensland Ceriificate of Education.

To further enhance the school's Science Programss work with outsidie agencies such as Symbio Alliance
and Electra Group would allow us to enter new partnershigs to offer enhanced Certificate Qualifications

for students up to Certificate IV level.

The school intends to extend its extrauumﬂular opportunities by exploring the potential of working with
local Coaches to provide a Tennis Exceilence Progiam, Vocalist Specialised Program and Swimming
Excellence. Being an Independenit Public School would present opportunities to develop students’ talents
in these areas and maximise tfie tse of our valuable and extensive resources at Corinda State High

School.

Re-Establishment of Corindda State High Scivool Council

It is proposed that, in anticipation of being accepted as an IPS school, Corinda State High School re-
establishes its School Council, through sdvertising for expressions of interest within the parent body and
local community and industry partners. There is significant community involvement in this school as
evidenced by the parinerships already established and this would be an extension of the work our school
is doing with these key organisations. While interest in this group dropped off previously, | believe the
current interest in the school, its successful reputation and acknowledgement in the community, there
would be significant interest in participation on the School Council. Some people have already expressed
interest in being on the School Council ie University Professor, Industry Representatives.

gust 2013
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Accessing a direct allocation of human resources for student support including guidance, ESL, literacy and
numeracy will enable a greater alignment of specialist personal, through a tailored workforce, to meet student
needs at Craigslea. The school has a current negotiated reform using regionally allocated resources including
direct ESL allocation (rather than a regional AVT) and additional Instrumental Music teaching funded from
school resources. Direct allocation of the ESL allocation has meant that we have been able to recruit a staff
member with ESL training to support both identified ESL students and students in the school’s International
Student Program. This allows for greater continuity of service for students and a whole-school approach to ESL

support.

Direct allocation of human resources, including behavior, will provide Craigslea with the ability to align FTE staff
to targeted areas of student need. The school will use some FTE for a ‘school engagement’ position which will
target the reduction of ‘school disciplinary absences’ in junior secondary’ and individial case-management of
senior secondary students into appropriate transition training options. Finaicia! flexibility will also allow the
school to more effectively target intervention for students with low literacy and numeracy achieve through
additional and re-aligned use of support staffing models.

Craigslea’s ability to recruiting staff at any time has become an increasingly important function to ensure that
students and the courses they study are taught by appropriately qualificd and experizaced staff. While the school
has a low staff turn-over, it does have staff who leave to pursue leadersihip positions elsewhere, often leaving
significant gaps in the academic staff profile e.g. in 2013 an experienced IPT teacher retired mid-year and could
not be replaced through existing mechanisms.

Whilst recruiting staff directly has advantages in ensuring an apprucriate academic mix, if selected to be an IPS,
Craigslea would continue to access the state-wide transfer system. Staff feedback during the consultation
process indicated strong support for the school to continue using the state-wide transfer system to fill some
vacancies through priority placement of teachers requesting transfer from rural and remote locations.

Innovative educational programs and practices that the school will imglement to improve
student performance.

Craigslea takes its responsibility to help develop hiai quality teachers of the future seriously. As such the school
has traditional accepted relatively high numbers of undergraduate teachers for practicums and as interns. We
believe that the school can implement processes to develop high performing undergraduate and beginning
teachers and attract them to the staie education service. As an IPS school Craigslea would develop a
partnership with at least one university and Education Queensiand to:
1. Formally identify high performing undergraquaies in their final year of study through a university
partnership
2. Formally train Craigslea tzachers in quaiity mentoring practice
3. Place the undergracuates with mento: teacihers during their final year practicums/ internships
4. Develop a MOU with Ediscation Queansland to initially place graduate teachers (where vacancies exist)
at Craigslea for a limii2d period e.g. one — two years
5. Develop a partnership with a number of country secondary schools to place the beginning teachers for
‘country service’ whilst maintaining a ‘distance’ mentoring relationship
6. Negotiate a returin to the schooi (cr other state secondary school) once the teacher’s country service is
completed

Craigslea aims to ensure that all students exit the school directly in to further study, training or employment.
Approximately 8% of students in each cohort can be identified as at risk of not achieving appropriate outcomes.
The school plans to use increased flexible HR allocations to design and implement programs of direct support
for students who are disengaged from school, but should remain at school to ensure an appropriate pathway.
The programs will focus on behavior and learning engagement for students in years 8 -10 and appropriate
workplace training for senior students.
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Families of the school have a high level of aspiration and have demonstrated their willingness to work closely
with the school to promote and build the profile and capacity of the school. There are a significant number of
opportunities to extend the scope of current academic and extra-curricular innovation in learning to meet
the needs of students at Craigslea. Existing ‘signature programs’ in music and volleyball provide high quality
‘extension’ opportunities for students and attract enrolments from a wide area of north Brisbane. Craigsiea aims
to use increased flexibility to recruit staff to increase to range of staff with specific high level skills in volleyball
coaching and music (especially vocal coaching).

The school is continually developing and refining a range of distinctive extended academic learning
programs including unique field biology destinations with university partnerships. Associated with this the school
is a Reef Guardian School, which allows students further emersion in their studizs. Extra-curricular programs
compliment and extend students’ learning with overseas travel to Vanuatu for reef diving, a Japan study tour in
2013 and travel to Borneo with World Challenge. Craigslea aims to recruit stafi, where vacancies exist, with
specific skills, aptitude and desire (including field biology research areas) who can work with existing staff teams
to extend the range and scope of extra-curricular programs.

The school is currently developing a project proposal and design brief for a vollzyball centre of excellence.
The project aims to create significant community partnerships to develop a major volleyball centre and joint v~
facility. A project team of current and past parents, with industiy @xperience, is developing an innovative lo.
‘public private partnership’ model for construction and management of the centre. If construction can be
achieved the proposal includes contract management of the facility to host loca! and international tournaments
along with ongoing elite development programs. A key feature of thie prograim vision is partnerships with Chinese
and Japanese school districts to travel to Australia for tournaments. Craigslea has a long tradition of hosting
overseas study tours and therefore has established partnerships with overseas schools. The school’s ability to
consult directly with central office to develop infrastruciure plans and reguests will significantly improve the
development proposal of this project.

The school has an existing breadth of community and business partrierships which help provide employment
pathways for students. Working directly witih employers io target work readiness skills and pathways is
especially important for target groups such as special education students. The school is currently working with
some large employers in the local area 5 nprovide flexible school/ work programs in which teachers directly
support special education students in the workplace to ensive a productive post-school pathway. With enhanced
flexible options to target teaching and non-teaching staff rasources to work directly with employers and parents,
special education students will have fhe opportunity to access direct pathways to appropriate employment and
training.

Craigslea has a tradition of close gartnerships with Iccal primary schools. Craigslea High School works with its
four key partner primary schools ‘o provide sttoport and advice along with partnership programs in areas such
student assessment moderatioin. Specialist prcarams across a range of areas are conducted at the high school
including after school science programs for high achieving year 6 students. We currently have a combined
campus Music prograin with Craigslea primary school. This program has the same staff working on both
campuses and combined carnpus music lessons, ensembles and public performances. An ability to utilize
increased flexibility in cross-campus staifing (in all teaching and support areas) would provide opportunities to
extend learning coporiunities for studants and maximize efficiencies of staffing.

The school currently uses the ‘Direct to Market’ maintenance model and has a facilities planning, construction
and maintenance team. In partnership with the school P&C Lightbox architecture+interiors - a local architectural
practice — were engaged in 2012 to develop a fresh master plan for the school. The principle objective of the
master plan was to provide a clear and legible strategy for directing the schools future (built) development and
provide a cohesive project development schedule which can be used to efficiently target resources over
time. Lightbox conducted extensive consultation and research of the site prior to delivering the final plan and
design concepts. With a very clear future direction planned for the school’s built environment Craigslea will
implement the plan through school-based tender and contract process.

6
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Potential School and Community Benefits from IPS Program

eContinue development of 21st Century Learning curriculum units
contextualised for Far North Qld local issues e.g. Dengue prevention,
sustainable housing design - supported by local community
organisations such as the Regional Council, Queensiand Health

I N N OVATI O N ePursue o'pportunities to develop innovative 'schogl programs through

the Leading 21st Century Schools: Engage with Asia program

eCapacity to implement choice related to ICT technology for teachers to
better support and enhance staff ICT pedagogical development - the
right tools for the job not a one size fits all model

eEnhanced learning partnerships with local tusinesses and
organisations to support contextualised curriculiim
development drawing on community kased expertise

PA RTN E RS H I PS *Ability to benefit from parents, community and businesses that
wish to contribute more tangibly te the schiool through in kind
or financial contributions

eOpportunities to enhance our 2 1st Century Leaining focus
through sponsorship by loca! business and organisations

e Ability to recruit and deveiop staff with identified skills
appropriate to our specific needs, determined through
implementation oi a workforce plan e.g. ESL trained staff to
support an emerging cultural diversity and our international

TAILORED
SCH OO L school progranm.
e Continued deveiopment of curricuia programs that focus on
identified school and communi icrities includi
PROGRAMS B o OBt T e

sustainabtiity

Innovative Educational Progran:s and Practices to Improve Student Outcomes

% of Excellence: Challenge + Support = Growth
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PROPOSAL

Enoggera State School has clearly articulated principles of teaching and learning that operate within a
framework of community values. This three-pronged approach consisting of teacher-student-parent
underpins our proposal for educational reforms under the IPS initiative.

Teaching
e Redefine existing role of Support Teacher: Literacy and Numeracy

o Create position of Literacy Focus Teacher
o Case manager for students requiring significant differentiation in literacy
o Coaching for teachers in literacy pedagogy and use of assessment
o Access additional professional development to enhance skills
¢ Develop curriculum leadership in Numeracy
o Create position of Numeracy Focus Teacher (highly sk:ilzd ciassroom teacher)
o Case manager for students requiring significant differertiation in numeracy
o Coaching for teachers in numeracy pedagogy and use of assessment
o Access additional professional development and ncon-contact time
o Strengthen existing practices in teacher development
o Mentoring for new teachers
o Coaching of teachers to enhance pedagogical practices
o Peer observation and feedback processes to aid reflective practice

» Outcomes: Greater support for teachers in developing pedagogicai knowledge and skills in
order to better meet learning needs of individuai students; Curriculum leadership processes

are enhanced across the school.

Learning
e Develop quality enrichment 2nd intervention programis
o Develop ‘creative viriting enrichment program’ for selected students
o Develop remedia! programs, focussed on literacy and numeracy, for selected students
o Decrease withdrawwal time away from key learning experiences by offering intensive

programs before/after school
o Negotiate with key staff ro modiiy start and finish times for work day

¢ Continue to provice a range of cutriculum offerings to our students through carefully

considered human resource processes
o Forexample: Offering Draina as a key learning area under our ‘Arts’ Program

» Build upon existing extra-curricilar opportunities with local organisations to ensure the depth
and breadth of curriculum activities for students, and establishing our school as a ‘one stop

shop’
o For example: Gymnastics - YMCA; Water polo — Healthstream: Tennis — Tennis

Australia

» Outcomes: Learning experiences are better tailored to meet the diverse needs of students;
Community partnerships are nurtured to help provide a well-rounded schooling experience

for all students.
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Community
e Expand upon our existing tutorial programs for parents, offering a range of information to

support them in engaging with their child/ren
o Strengthen existing community partnerships, which support the learning and well-being of our

students
o For example: Kids Hope Mentors — Emmanuel Uniting Church; Reading Volunteers —

John Wiley Publishing

o Explore opportunities to partner with neighbouring schools
o For example: use of facilities; collaborative teacher professional development

o Establish a position that aims to create, maintain, support and recognise community
partnerships

» Outcomes: Enhanced parent and community engagement in student leaririiig; Enhanced
community partnerships aimed at supporting the teaching and leariing at Enoggera State

School.
Administration
o Review Admin Officer role to ensure adequate administrative and operaticnal processes exist

in order to support teaching and learning functions.

» Outcomes: Improved infrastructure to better meet operational necds of our school.

CONSULTATION

Enoggera State School has achieved wide consuitation across sta{l’ and the parent body, and has
attained a high level of support regarding this EOl submission. The tollowing key stages were

undertaken:

July 17 - initial staff meeting with teaching staff

July 23 - initial P&C riceting ([PS was advertised as an agenda item; Premier Campbell
Newman attended)

July 26 - information letier and IPS fact sheet distributed to all families

July 31 - QTU rep was invited to address staff

Aug 8 - comnnmity forum was held for staff and parents, with IPS Principal, Pat
Murphy, in attendance

Aug 13 - staff meeting with non-icaching staff

Aug 21 - follow-up staff mecting with teaching staff (included secret ballot)

Aug 27 - foitow-up P&C meeting (included motion to submit EQI)

Levels of support from the community can be seen below:

Teaching staff — unanimous support (secret ballot 100% YES)

Non-teaching staff — unanimous support from Teacher Aides, Cleaners, Admin Officer and Schools
Officer

P&C Association members — motion was carried unanimously
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the supervision of all with financial delegation. The Budget Committee includes staff and P&C representatives and plays an
important role in monitoring the financial direction of the school each year.

HUMAN RESOURCES
Ferny Grove SHS has the capacity and capability to recruit staff to help deliver the strategic direction of the school. Given the

importance of signature Instrumental Music (350 students) and German Immersion (80 students) programs, the ability to
recruit staff with the necessary expertise, innovation and high-level commitment to excellence is paramount. As our Music
program has grown in size and complexity we have recruited highly experienced staff to reach the standards of repertoire
expected by our students and parents. Specialist German language staff have been sourced from interstate and overseas to

ensure a high-quality program for students.

In recent years we have restructured our Senior Leadership Team through agreed Workplace Reform processes to ensure that
our HOD structure enables and drives the strategic agenda of the school.

THE POTENTIAL BENEFITS FOR STUDENTS AND THE BROADER SCHOOL COMMUNITY

Ferny Grove SHS enjoys a valued reputation in the community. Parents place their trust in our school to deliver a world class
education, providing diverse opportunities for students in what they learn, how they iearn and where their learning will take
them. The IPS initiative has captured the imagination of our community. Flexibility and comrnunity engagement and local

decision-making are often quoted in IPS consuitation.

Our community has confidence in our ability to become more self-managing, 7 take greater responsibility for decision-

xing and future direction. Ferny Grove SHS offers a range of programs and servicas that attraci tie majority of students
tfrom our feeder schools and beyond. Creating opportunities for greater partnerships across the community, education sectors
and business and industry is a highly valued attribute of our school.

Our community is well-educated and aspirational. They see Ferny Grove as their schcol of choice and are keen to see our
school take the opportunity to further enhance the quality of the educaticnal service provided.

INNOVATIVE PROGRAMS/PRACTICES TO BE IMPLEMENTED AT FERNY GROVE SHS

Providing enhanced flexibility and local decision making will enable Ferny Grove SHS 16 respond to the needs of our students
more readily. Opportunities to engage more fully with the broader community wiil allow us to seek out opportunities that will
provide high-quality experiences and outcomes for our students.

As an Independent Public School we seek to enhance exisiing practice anc seek out opportunities in the following areas.

e Expand the opportunities provided by our signature prograims - eg Through flexible staffing allocation provide
additional team teaching opportunities for German Immersion and subject specialist teachers in Mathematics,
Science, Humanities and Health & Physicai Education further strengthening the depth of curriculum understanding
achieved through the Immersion prograrr.

. e Planning has commenced with Ferny Greve SS to investigate opportunities to enable staff to cross over, working and
learning outside their sector. IPS flexikility in staffing will @nable this in a more sustainable way. An exciting aspect
has emerged to create a positicn tor & lunior Secondary Coach utilising flexibility created through IPS.

e Initial discussions have occuried with tertiary language providers to examine ways that staff could work across these
sectors to provide our students with grzater language learning opportunities. Early discussions have identified
Mathematics, Science zind The &:ts as areas for further exploration.

e Supporting students as they enter secondaiy school at Year 8 (and Year 7 from 2015} through the delivery of targeted
literacy and numeracy programs designed to scaffold and/or extend.

e Improving our HR flexibility and supporting the state-wide transfer system through establishing partnerships with
rural and remote schools to enable boomerang transfers. ie. Graduates complete two years at FGSHS, commit to 3
years in a partner rural/remote school with the opportunity to ‘boomerang’ back to FGSHS having met their state-
wide commitment and developed as a teacher through their work in another location.

e A review of curriculum structures and timetables to drive this has identified efficiencies within our existing FTE.
Coupled with IPS FTE flexibility opportunities exist to initiate a tutorial model for students in identified areas of need.

* In 2014 our Year 12 flexible timetable will be extended to Year 11. The model has students at schoo!l four day week
with early starts with the fifth day being available to students for university or TAFE study, SATS/work placement,
enrolment at other education providers, extension subjects additional to their timetabled subject load or tutorial
assistance with specialist teachers. This approach would be strongly enabled through IPS staffing flexibility.

+ Staffing flexibility would support further development of our professional learning community, enabling team —
teaching, coaching and mentoring and action research projects.
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o Increased rigour associated with the role of the School Council to ensure the long
term strategic direction of the school is maintained over future years.

o Empowerment of staff and community to innovate based on the needs of our
students.

o Improved flexibility to resource innovative programs and reforms adequately.

Planned innovative educational programs and practices to improve student performance.

By the commencement of 2014 our school will have developed an innovztive and unique
School Wide Pedagogy (SWP) designed by our teachers and students. This is only part of the
journey however. 2014 will involve implementation of the framework tc ensure that what
we say and what we do is in alignment. Our SWP leadership tean: involving six teachers, HOC
and Principal will lead this implementation phase.

Our school has a 4 year history of involvement in coaching for teachers. We seek to enhance
this work by expanding our capacity to support staff at diffarent career stages. We believe
the professional needs of a beginning teacher are vastly different to those of s teacher of 20
years experience and that a ‘one size fits all’ model of protassional iearning is out-dated and
largely ineffectual. Our plan is to design a differeniial program of professional learning that
both acknowledges needs and extends the learning of each teacher using coaching, mentors,
supervision and professional learning teams. To do this we require resource flexibility and
enhancement. IPS will free us up to allow tiiis te nappen. In the end it is the capacity of our
teachers to teach that will determine the degree of differance we ¢an make to student

learning.

Teacher leadership is critical to the success of any retorm. As a school, we would seek to
identify, train and support teacher ieaders through cur existing year level coordinator
process to make it possible for our teacher leaders io lead and coordinate as well as teach.

Ferny Grove State School has begun to explore innovative ways of enhancing the
partnerships between home, school and our community. We would look to build on the
work of our Community Liaison Officer ini the first 12 months by exploring and creating
partnerships with i9cai community groups and businesses. Our vision is all about making
learning rezi for our students. We have a demonstrated commitment to community
partnerships and believe these can only serve to enhance student learning in a real world

context.

We would also seek to enhance our partnership with Ferny Grove State High School as our
Year 7 students move to High School. Our two schools are adjacent to each other and work
closely together in a number of areas. Our capacity to enhance this relationship prior to, and
following the transition of Year 7 to high school will be supported if we are both
Independent Public Schools.
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Capacity

e Golden Beach State School has a Band 9 Principal, 1 Band 7 Deputy Principal, 1 Band 5 HOSE, 1 Band 5 HOC,
and 1 Business Service Manager as the leadership team.

e 90% of teachers are Senior Teachers who regularly lead development of programs within the school.

e The depth of knowledge and understanding of the Administrative Officers and Teacher Aide levels at the
school are similarly extremely high, with extensive experience & expertise.

o The school has an established Student Council and active Parents’ and Citizens Association.

¢ Partnerships exist with local community organisations such as: Golden Beach Progress Association, Night
Eyes, Greg Singh Bursary and local businesses who have already come together regularly to support events.

e The level of experience at Golden Beach State School, its 30 year history, together with its already successful
programs and partnerships confirms that it is very capable of taking on increased responsibility for the
growth and future direction of the school.

Potential Benefits

For students and staff

e The opportunity for staff at the school to engage more extensively with the lacal community and business
leaders will enable the development of more focused programs and thus providing an engaging curriculum
opportunity more suited to our clientele.

e Partnerships with local bodies and industry will increase the potentiai for joint arrangements for program
delivery, investment and sponsorship.

For the school community

By growing our community partnerships and opening our doors to opportunities we can utilise the schools facilities,
programs and knowledge to improve community activities. e.g. The Stephanie Alexarder Kitchen Garden program
where community garden groups and cooking groups utilise our facilities to provide adult education classes.
(Cooking Pot sponsored by Sunshine Coast Council). Our hail facilities are used by local dance schools which marry
into our curriculum offerings and programs e.g. Golden Beach Dance Schog!, Kids on Keyboard, Gymnastics, Karate.

Other benefits

By engaging a broader representation of interested community and business partners in the direct discussion and
establishment of the future direction of the schac! we will develop imiore local ownership of the school as a key part
of the social fabric of the communities we serve.

Innovative Educational Programs and Practices

Stephanie Alexander Kitchen Garden grogram

* building on the children’s knowledge of gardening and healthy eating habits in a real-life environment and
embedded in other curncuium areas

e Trained gardener and chief work withi crildren from years 4-7 for 90 minutes a fortnight on the design,
planting, maintaining and harvesting of a vegetable garden to engage in food preparation with healthy
menus to promote healthy eating.

e [ncorporate indigenous knowledge of bush-tucker into the garden program.

e connect with local industry and training organisations and enlist community volunteers to provide further
training and expertise to expand the garden program

Music Programs
¢ Senior/Junior Choirs (Music Fest winner for 7 consecutive years) , Performance Team

e Instrumental and Strings Music
e School Musical, Music Night, Christmas Concert
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Sporting programs take advantage of our environmental surroundings and location such as fishing, surfing,
skateboarding as well as the skills of staff, community organisations and partnerships established within the local
area can be strengthened and built upon utilising the expertise of trained personnel to help deliver.

Social skilling programs for identified students requiring additional support services are used to help engagement in
learning activities. Connections with trained service providers within the local community will help deliver programs
which develop children in a meaningful way. Links with community organisations will enable us to extend the
activities which can be provided.

Partnerships with agencies designed to work within the community with families identified at risk can be
strengthened. The school together with interagency support can identify and target students and or families where
additional support structures can be built in to form a partnership.

Indigenous partnerships have been established with local community groups and organisations by promoting the
indigenous culture through workshops, displays and the ‘Deadly Homework Club’. Existirig artists and indigenous
workers are used to create stronger links and meaning for our students. Joint agreemenis for delivering educational
outcomes for indigenous students are formed. Stronger links will enable this tc he embedded in our school culture
by providing greater access to support, health, cultural and educational agencies

OHSC (Out of Hours School Care) is established which strengthens the parinersi:ip and agreerents with
organisations who supply OHSC services.

Chaplaincy Service provides valuable support to students and their familics and has extensive networks within the
community.

Expression of interest to EQl to become an accredited study tcur school for international students is currently
underway.
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Existing Innovative Programs at Helensvale SHS

Innovative programs is the way we do business at Helensvale SHS

Over 50% of our students come to our school from outside our enrolment boundary to access a range of innovative,
high quality and successful excellence programs. Curriculum innovation is a tradition at our school and the IPS
initiative will enable us to further shape curriculum offerings to suit the needs of our students. it will also open up new
and exciting ways that we can engage with local business partners, industry and community organisations.

Helensvale SHS
Snapshot

IPS: an opportunity
to enhance our
strong outcomes

NAPLAN above
State & equal to
National mean
scale scores on all
strands

77% OP 1 10 15
40P 13
7% received a
QCE or SAT

School Qpinion
Survey
95% students
surveyed agree that
‘they are getting a
good education’

91% students ‘like
being at our school’

96% parents agree
that ‘their children
feel safe at this
school’

100% parents agree
that ‘this is a good
school’

89% teachers agree
with the overall
school morale

questions,
indicating that the

vast majority of

teachers are happy

to be at our school.

Officer to lead
our students
arrangements,

Q@

mrpemotegae We

and Resource

Helensvale EXCITE Academic Excellence Program
English, History, Maths, Science, Technology

Helensvale Specialist Excellence Programs
Sport: AFL, Football (Soccer), Netball, Rugby Union,
Touch, Track and Field
The Arts: Dance, Drama, Art, Music
L.anguages: Japanese Excellence

Our future ideas for innovation

At Helensvale SHS we see the move to an IPS school s
an exciting opportunity to implement innovative ideas,
partnerships and programs to improve Sstufent
performance.

rreni e .. ‘Education for Entrepreneurs’ This innovative program aims to produce the next
generation of entrepreneurs and prepare our studgaats to t2ke on the challenges of a post mining
boom economy. Central to the program vill be real world isarning opportunities, mentoring and
industry partnerships. The IPS initiative will provide us with the fiexibility and autonomy needed to
network, connect and gain sponsorshin to support our students entrepreneurial projects and real

world learning.

‘Connecting Minds, Empowering ~ives’ This iniliative will be a community based program based on
world’s best practice and designed to change the thinking and behavioural habits of our students at
risk. We believe new thinking and new community parinerships are the way to improve retention,
attainment and transition betwaarn the key phases of Primary to Junior School and Junior to Senior
School. The program will invoivz community mentoring, alternate education programs, work
placement and character huilding camps and experiences.

PRO}

'V % We are excited to expand this trial project which presently invoives a specialist Helensvale
SHS mathematics teacher delivering exension mathematics programs each week online
‘Elluminate’ to groups of year € students in four of our partner primary schools. IPS will provide us
with greater possibilities to exuand this program and build learning links with our partner primary
schools. Projact Vale provides an opportunity to build teaching and learning capacity and
coliaboration acioss sectors in the Key areas of literacy, numeracy and science.

‘Digitad Discovaery' Qur innovative 1 to 1 laptop program currently has over 85% of students from
Years 9 io 12 with a state of th2 art take-home laptop. The IPS opportunity will allow us to seek new
and exciting ways to continue 1 to 1 post NSSCF. IPS will enhance our ability to fulfil our vision of all
students from 7 to 12 with take-home devices and advance engagement, relevance and anywhere

anytime learning opportunities.

Student Wellbeing el.earning Lounge We prioritise the wellbeing of each student as we believe that it is
a prerequ:sute for learning. Central to this is the work we have commenced to turn our library into the SWelL space that
willi be a school and community hub for research, learning and student wellbeing. We have employed a Health Liaison

this initiative and becoming an IPS will facilitate new ways (o connect with the community to support to
and families heaith and wellbeing through innovative education, support and service provision

lead the Northern Collegiate high school alliance which includes Helensvale SHS, Coombabah SHS,

Pacific Pines SHS and Upper Coomera State College. Our plans are to lead the expansion of this alliance and create
five piltars of collaboration — Student Leadership, Staff Professional Learning, Celebratory Events, Student Learning

Leverage. The {PS initiative will enhance and facilitate this interschool collaboration and innovation.
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Governance of a Board —~ Community Linkages to Match Unique Curriculum
We envisage our board would be made up of numerous experts from around the worid, The use of Lync 2013 will allow experts such

as Neil Mackay from England {Dyslexia) and Nasha Fitter {Microsoft) to work with our school; pending elections. For board
membership, we will be looking for credentialed leaders that will assist our school with our explicit improvement agenda.

5. Innovative Programs and Practices
Sustainability
Our school values hands on authentic learning which include chickens, worms, Aquaponics, barramundi ponds, rainforest, windmili,

and water harvesting, These projects are linked into C2C and were awarded a Finalist in the 2013 Premiers Awards. — Appendix Q.

Digital Learning
Hermit Park is recognised as a world leader in ICT being awarded Microsoft World Mentor Status in 2010 and now the only school

represented on the World Microsoft Board. Hermit Park utilises a range of digital learning devices to enhance and deliver world
leading connected learning —~ Appendix R.

Philanthropy Driving Student Achievement
We currently boast over 40 company relationships that provide us well over $200,000 per year in direct money/ iii kind donations.

An example of this includes Acer donating 30xW150 Tablets and Xstrata praviding 50,000 for construction of ar Aridszape.

Research Based Instruction
We are currently working on ‘Putting Faces on the Data’ project led by Sharratt (2012} and NQ District. Ourer exaraples include our

Pedagogical Frame based upon Hattie/ Marzano/Flemming/POLT/DoTL and Differentiation based upor Maxer.

Physically Separate Prep and Year 1 Campus from Remainder of School

To our knowledge, we are the only remaining school in Queensland still offering a physically secarate Prep/ Year 1 campus. The
‘ampus situated on McKimmon St aliows teachers to promote hands on learning approaches hasecd upon Steines and Montessorl
within C2C delivery. Our Prep cohort is oversubscribed by 60 students every year because vare:vis appreciate the use of harids on
play based pedagogy to implement the Australian Curriculum — Appendix S,

JCU Partnership — Faculty of Science
We partner with JCU for our Science/Sustainability programs and further study for our teachars. ICU ziso provides in-kind support for
our digital learning program. As an IPS schaol, we would like a member of ICU on our school counct! to provide expert guidance

about Science education to our teachers.

Wellbeing - Replaced Behaviour Management in 2011
Our school removed behaviour management in 2011 and replaced with a pasitive psychology based “Wellbeing” approach. The
school has also hosted Lama Chodak {Australia’s Highest Tibetan honk) as part of this progrzm and developed six values for learning

and operating at school.

Media Partnerships — Confidence in Public Schools
Hermit Park maintains positive partnerships with the Townsvitle Eviletin, The Austrafian and Courier Mall. The school also maintains

a Twitter feed with around 200 followers {@HermitPark). Hermit Park has won the Townsville Bulletin School of the year for the fast
8 years — Appendix T. The media linkages advertise Hermir Park as a school of chuice; it of location and promate confidence in

State Education.

Collegiaf Coaching
We have employed a collegial coaching approach basad ugon Connectivism {2010), rather than an ‘Expert Model’. This mode!

“;omotes staff coaching of each other guided hy tiie school pedagogical framework and school explicit improvement agenda.

Four School Collaboration/ Moderation

Our school! links with three other schools cince per term to ravdarate English units based upon GTMY's. Teachers are required to
develop an exemplar response and macers’e common GTMJ's across the four schools. The faur schools equate to over 120 teachers
and promote professional practice a2 part of the developing performance framewaork. As part of the IPS process we would like to
utilise Skype to begin moderating with Radford College in Canbarra.

6. Undertaking the School Counci!

The Principal has briefed all stakeholders of the requirement to implement a school council under the IPS program and is committed
to meeting all obligations in this regard.

7. Principal Demonstrated Capacity to Work With a School Council/ Board.

The school Principal has developed many leadership skills to harness the potential of a school board. Currently the Principal Chairs
the International Microsoft Board as well as being a member of the Reef Guardian School Board, QASSP State ICT Board, QSITE State
Board and is Chair of the Not for Profit - Joyful foundation. We will harness a strong relationship with a school board to provide
professional leadership and input around our improvement agenda maximise learning outcomes, The board is also envisioned to be
an outward display of confidence in public education in the school community. These linkages have resulted in the Principal/ School
being awarded the 2009 Australian Principal of the Year, the 2012 Austrafian ICT Educator of the Year and 2013 JCU Outstanding

Alumni ~ Appendix U.
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" Hon Andrew Powell MP
Minister for Environment and Heritage Protection

tevel 13

A00 Gearge Streef Brishane 4000
GPO Box 2454 Brisbane
Queensiand 40401 Australla
Telephone +81 7 2230 0844
Facsimile +61 7 3224 2496

2 h JUN 2['13 Email ervirarment@ministeral.gld.gov.au

Ref  CTS 1394213

Mr Clayton Carnes

Principal

Hermit Park State School

Corner Surrey and Sussex Streels
HYDE PARK QLD 4812

Dear Mr Carnes O

I would like to congratulate your school on being 2 finalist in thie School Award calegory at the
2013 Premier's Sustainability Awards.

In recognition of your achievement in this award catagory, you have demonstrated your
commitment to establishing and implementing sustairiable and environmertal business
practices, which help to reduce the impact on our @ivironment.

It is encouraging to see that Hermit Park State School fuses traditiona! leaming with
environmental activities and experiences, and that it has reduced its water and electricity use
considarably over the last two years, and minivdsed waste ouigit.

As the Minister for Environment and Hzritage Protection, ! am passionate about ensuring that
our natural and built environment is protected for the: iuture use and enjoyment of generations

to come.

Once again, congratutations or wirning this award, it is well deserved.

i,
(.’/S

Yourg sincerely

REW POWELL MP-
ilister for Envizonment and Heritage Protection
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RIS, NE SCHOGE Fatn o;estsemngaspar:ofanaward
promm. Thekidsloveit. (front) Jai-Ann Eastaughffe, 12, <.
with, fromleft, atmar?atmkArrmm:th 12, Earl Brycen
.- Patron, 11, and Mikaela Partland 12 :

| PRt SCOTT RADEOR( CHISHOUM :

(6 N hielping out, doing a good deed and having neat ‘ |
§»Ilcentl“re reav work. Once students have collected five tokens, : ~ oW onparad ;
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TEACHING AND LEARNING AUDIT
8 PAGE PROFILE - HERMIT PARK SS

DATE: 4-5 SEPTEMBER 2013

Effective Teaching Practices

Department of Education, Training and Employment ¢

The school principal and other school leaders recognise that highly effective teaching practices are the
key to improving student learning throughout the school. They take a strong leadership role, encouraging
the use of research-based teaching practices in all classrooms to ensure that every student is engaged,
challenged and learning successfully. All teachers understand and use effective teaching methods,
including explicit instruction, to maximise student learning.

Outstanding

The principal and other
school leaders have accepted
personal responsibility for
driving improvements in

| teaching throughout the

| school. They demonstrate a
strong conviction that
improved teaching is the key
to improved student learning
and have clear and well-
known positions on the kinds
of teaching that they wish to
see occurring.

School leaders spend time
working with teachers to
improve their teaching
practices, including modeliing,
evaluating and providing
feedback on classroom
teaching.

in driving
improved teaching practices.

be ‘hands on

There is a particular focus on
improved teaching methods in
reading, writing, mathematics
and science, and professional |
learning activities are focused ]
on building teachers’
understandings of highly
effective teaching sirategies
in these areas.

g

al (¢, and
timeiy feedback tc quide
studeiit action ¢

Medium

School leaders are explicit
about their desire to see
effective teaching occurring
throughout the schooi, but are
less clear about what this
might look like. They do not
appear to be driving a strong
agenda to improve and/or
enhance teaching practices
across the schooi, except
perhaps indirecily through a
focus on school results and
targets. School leaders take a
clese interest in the school's
literacy and numeracy resuits,
but generally do nct engage
in discussions with staff about
effective literacy and
numeracy teaching strategies.

Discussinrs of specific
teaching practicas are rare
and generally occur only in
the context of concerns about

a teacher's performance.

There is some clarity about
what students are expected to
learn, but a lack of balance in
teaching methods (eg, over-
reliance on whole-group
teaching or very little explicit
teaching).

AN

1

School leaders do not appear
10 have strong views on the
characteristics of highly
effeciive teaching. There is
litthe evidence that they are
driving an agenda to change
or enhance teaching practices
across the school.

The principal and other
school leaders spend very
Itlle time on issues related to
teaching. Questions of
pedagogy appear to be
viewed solely as the
responsibility of teachers.
There is little obvious school-
wide discussion or
consideration of highly
effective teaching methods.

There may be a lack of
explicitness about what
students are expected to
know and be able to do as a
result of classroom activities,
very little explicit teaching,
limited attention to individual
learning needs, or low
expectations on the part of
teachers that all students in
the room will master the
content of lessons.
Classroom activities
frequently have the
appearance of ‘busy work’.

Queensland
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Department of Education, Training and Employment

TEACHING AND LEARNING AUDIT
8 PAGE PROFILE - HERMIT PARK SS
DATE: 4-5 SEPTEMBER 2013

Differentiated Classroom Learning \

In their day-to-day teaching, classroom teachers place a high priority on identifying and addressing the
learning needs of individual students. Teachers closely monitor the progress of individuals, identify
learning difficulties and tailor classroom activities to levels of readiness and need.

Outstanding High Medium ('71‘“

The principal and other School leaders are commitied | School leaders do not place a
school leaders actively to success for all, but do not | high priority on teachers
promote the use of drive a strong classcoem identifying and addressing
differentiated teaching as a agenda to assess and dentify | individual learning needs, but
strategy for ensuring that individual learning needs cr to | are more focused on ensuring
every student is engaged and differentiate teaching fhat all teachers are teaching
learning successfully. It is according to students’ needs. ! tha core year level curriculum.
recognised throughout the
school that some students
require significant
adjustments to their learning
programs (eg, accelerated

Some use is miade of Little or no classroom use is
assessment instuments to mace of assessment
identify individual strengths instiuments to establish
and weaknesses and siarting | starting points for teaching.

programs, special support) if points for teaching, but this Assessments tend to be used
they are to be optimally anpears ‘o be at the initiative | only to establish summatively
engaged and challenged, and o individual teachers rather how much of the taught
individual iearning plans have [ than a school-wide content students have learnt.
been developed for a least expectation.

some students. Differentiation | Teachers tend to teach to the

is a priority of the school and Some use is imade of middle of the class, with the
a feature of every teacher's differendiated teaching (eg, expectation that some
practice. differentiateq reading groups students will not master the
in the early primary years), content, and finding ways to
Regular data on the but in :nost classes teachers occupy more able students

teach the same curriculumto | who finish work early.

achievements, progress,
ali siudents with similar levels

strengths and weaknesses of

individual students are used of individual support. Reports to parents tend to be
in all classrooms to make summative reports of how
judgements about individual provicied inciuding Reyular assessments of students have performed,
needs, to identify appropriate | multiple pathways for student learning are with little guidance on what
starting points for teaching transiiion tc exiernal studies l undertaken, but these often parents might do to assist in
and to personalise teaching (eg. apprenticeships) for are summative and their children’s learning.

disconnected (eg, relating to
different topics) rather than
exploring progress in skill
development and
understanding over time.

and learning activities. students i Years 10-12

Reports to parents generally
do not show progress over
time or provide guidance to
parents on actions they might
take.

Queensiand
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Systematic Curriculum Delivery

Department of Education, Training and Employment

TEACHING AND LEARNING AUDIT
8 PAGE PROFILE - HERMIT PARK SS
DATE: 4-5 SEPTEMBER 2013

050

The school has a coherent, sequenced plan for curriculum delivery that ensures consistent teaching and
learning expectations and a clear reference for monitoring learning across the year levels. The plan, within
which evidence-based teaching practices are embedded, and to which assessment and reporting
procedures are aligned, has been developed and refined collaboratively to provide a stiared vision for
curriculum practice. This plan is shared with parents and caregivers.

Outstanding

Medium

SN

" This plan is aligned with the

The school has a clearly
documented whole school
plan for curriculum delivery.

Australian Curriculum and the
Queensland Curriculum
Assessment and Reporting
(QCAR) framework and
makes explicit what (and
when) teachers should teach
and students should learn.
The curriculum delivery plan
is being implemented
throughout the school.

A strong alignment has been
achieved between the overall
curricutum delivery plan, term
and unit plans, classroom
teaching and the regular
assessment of student
progress in relation to
curriculum expectations.

Considerable attention has
been given to ensuring
‘vertical’ alignment of the
curriculum so that there is
continuity and progression of
learning across the years of
school, with teaching in each
year building on to and
extending learning in previous
years.

and hiatier order thinking

withir al! KLAs.

The school has a
documented plan for
curriculum delivery that
includes year level and

term plans, as specified in the
Departmerit's ‘Roadmayp’, but
the progression of icarning
from year fc year ic not
always obvious and the
relationiship between the
pieces of the nlan (the year,
term and unit plans) would
benetit from further
clarificaiion.

School leaders falk about
ambedding the iundamentai
sKills of literacy, nun<racy
and higher order thinking
within all KI_As, but there is
little evidence that school-
wide slrategies are in place to
drive a consistent approach.
!iteracy tends to be seen as
the responsibility of English
teachers and numeracy the
responsibility of mathematics
teachers.

Discussions about curriculum
delivery tend to be sporadic
and reactive with a year level
focus rather than being driven
by a leadership team with a
whole school approach. The
parameters detailed in the
‘Roadmap’ and the
documents referred to in the
‘Roadmap’ are rarely
mentioned.

I

N Low

School leaders and teachers
do not appear to be familiar
with thie ‘Roadmap’ or the
decumenis to which the
‘Roadmap’ refers.

The schcol may have a
docuriznted plan for
aurriculum delivery but there
is little evidence that the
wnole school plan drives the
iesson plans of individual
teachers.

The enacted school
curriculum is not seen as a
central concern of all teachers
(eg, it is not a regular topic of
conversation, a focus for
assessment design or a
framework against which
student learning is reported).

Queensland
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DATE: 4-5 SEPTEMBER 2013

An Expert Teaching Team

Departmemof Education, Training and Employment #z

TEACHING AND LEARNING AUDIT
8 PAGE PROFILE - HERMIT PARK SS

The school has found ways to build a professional team of highly able teachers including teachers that
take an active leadership role beyond the classroom. Strong procedures are in place to encourage a
school-wide, shared responsibility for student learning and success, and to encouirage the development of
a culture of continuous professional improvement that includes classroom-basied learning, mentoring and

coaching arrangements.

The teaching staff of the
school are experts in the
subjects they teach and have
very high levels of
pedagogical knowledge and
skill, including expert
knowledge of evidence based
teaching strategies.

Teachers and school leaders
take personal and collective
responsibility for improving
student learning, working as a
team and learning from each
other’s practices. in team
meetings there is an
emphasis on the joint analysis
of student work and on
teaching strategies for
improving student learning.
Teachers collaboratively plan,
deliver and review the
effectiveness of lessons.

School leaders place a very
high priority on the ongoing
professional learning of all
staff and on the development
of a school-wide, self-
reflective culture focused on
improving classroom teaching

g ¢
teachers, and the school
supports teachers to continue
formal study and ceiebrates
professional success.

agreement). Teachers visit
each other’s classroorns and
welcome opportunities to
have principals and other
school leaders ohserve and
discuss their work with them.

Outstanding High - Medium_ .

i

The school undertakes
professional learring
activities, although these may
not always fccus on the
development cf kriowledge
and sXxiils required to improve
student :2aming and there
may nct be a coherent,
documenicd earning pian.

The vrincipal and leadership
team are seen as supportive
of, tut not generally involved
in, the day-to-day praciice
and learning cf toachers.

The school is implementing
the Department’s Developing
Performance Framework as
the basis for professional
discussions with staff.

The school's professional
learning agenda is made
explicit to staff at induction,
and in staff handbooks.

Where a managing
unsatisfactory performance
process is required, it is
performed professionally and
effectively, and in accordance
with the agreed Departmental
guidelines.

The development of a
professional school-wide
team does not appear to be a
driving consideration of the
principat or other school
‘eaders (eg, no reference is
macdie to the Professional
Standards for Teachers, there
are no mentoring
arrangements in place,
teachers work largely in
isolation from one another
‘behind closed doors’).

There is little evidence that
school leaders are proactive
in the recruitment and
retention of staff.

There is little sense of a
whole-school coordinated
approach to professional
learning and a low priority is
given to the Department’s
Developing Performance
Framework.

Queensiand
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¢ Depariment of Education, Training and Employment

DATE: 4-5 SEPTEMBER 2013

TEACHING AND LEARNING AUDIT
8 PAGE PROFILE — HERMIT PARK SS

Targeted Use of School Resources

The school applies its resources (staff time, expertise, funds, facilities, materials) in a targeted manner to
meet the learning needs of all students. It has school-wide policies, practices and programs in place to
assist in identifying and addressing student needs. Flexible structures and processes eiable the school to
respond appropriately to the needs of individual learners.

Outstanding

A school-wide process has
been established for
identifying specific student
learning needs. This process
includes systematic testing to
establish learning gaps and
special needs. Records of
individual student needs,
achievements and progress
are maintained centrally and
shared across year levels.

A range of initiatives (eg,
across-class and across-
grade groupings for literacy
and numeracy; the sharing of
specialist teachers with
neighbouring schools) is
being implemented to make
more effective use of
available resources to
enhance teaching and
learning. The school deploys
staff in ways that make best
use of their expertise (e.g.,
specialist reading/science
teachers).

The principal and other
school leaders have
introduced programs and
strategies to identify and
address the needs of
students in the school and are
sourcing and applying
available resources to meet
those needs.

individual

Medium

The school uses its fi:man
and physical resources to
address the needs of
students, although this may
not be preceded by a
systematic 5::aiysis of those
needs.

Specialisi diagnostic testing is
organisad for a small number
of students with special
needs, but teachers do ot
routinely administer tests o
better understand speciiic
learning difficulties (2¢.
problems in learning to read)
or individual learning needs
(eg, LBCTE, gifted).

There arg very few school-
wide program:s or policies
designed o address the
isarning needs of particular
student groups (eg, gifted
students, students with
disabilities, students for whom
English is a second
language). School leaders
encourage teachers to
address individual learning
needs in classrooms, but
there are very few agreed
school wide strategies for
doing this.

Physical learning spaces are
used creatively and
technology is accessible to
the majority of staff and
students.

R

The irnprovement of student
outconies does not appear to
be the driving consideration in
the allocation of school
resources (eg, the use of
discretionary school funds).

There is very little, if any,
systematic testing of students
to identify individual learning
needs.

The school does not always
make best use of available
staff expertise.

School leaders have
developed very few, if any,
school-wide policies or
programs to address
individual needs, which are
left to classroom teachers.

School learning spaces tend
to be used traditionally, with
limited flexibility to support
different kinds of learners and
learning.

Government G
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Department of Education, Training and Employment >

TEACHING AND LEARNING AUDIT
8 PAGE PROFILE - HERMIT PARK SS
DATE: 4-5 SEPTEMBER 2013

A Culture That Promotes Learning

The school is driven by a deep belief that every student is capable of successful learning. A high priority is
given to building and maintaining positive and caring relationships between staff, students and parents.
There is a strong collegial culture of mutual trust and support among teachers and school leaders. The
school works to maintain a learning environment that is safe, respectful, tolerant, inciusive and that
promotes intellectual rigour.

Outstanding High Medium m

A strong colliegial cuiture has
been established. Teachers
have an overt and sharza
commitment to the
improvement of teaching, and
openness to critique by
colleagues. This is reflected
in the fact that teachers
regularly invite leaders and
colleagues to visit their
classrooms to observe their
teaching.

The ‘tone’ of the school
reflects a school-wide
commitment to purposeful,
successful learning.
Classrooms are calm but
busy and interruptions to

There is a strong focus on
quality fearning and on tie
creation of a culture in which
all students are expected to
learn successfully. in their
own ways and at their o'an
pace. Individual taleits are
valued. Class ‘ousy work’ is
kept to a minimivin, and an
attempt is made o ensure
that ali students are engaged
in challenging, meaningful
learning.

Staff morale is generally high.

Classrooms are generailv
orderly, although some are
more so than ciiars.
Nonattendance is an issue for
a small mincrity of students.
However, manry other
students appeai (0 be
minimaily engeged in
produciive learning activities.

The schaol effectively
implements its Responsible
Rehaviour Plan for Students,
for sxample, by ensiiring that
disruptive behaviour, bullying
and harassrrent are dezlt
with pronmipily. The school has
clear expectations for how
studerts should behave and
interact with one another, and
in the main. relationships are
caring and respectful. Some
stati time: is taken up dealing
with behaviour problems.

Most parents take an obvious
interest in their children’s
learning. Engagement is
primarily through regularly
scheduled parent-teacher
interviews.

Staff morale is satisfactory.

Behavioural problems,
disengagement and non-
atiendance are issues for a
significant proportion of
studenis. In a number of
ctassrooms students are
clearty not engaged in
rioductive learning activities.

The school may have a
Responsible Behaviour Plan
for Students but this appears
to have had little impact on
student behaviour. Much of
the time of school leaders and
teachers is taken up dealing
with inappropriate behaviour.
Interactions between parents,
staff and students are not
always productive and
respectful.

Some teachers appear to
work in isolation from
colleagues. Staff morale is
low and staff turnover is high.

Queennd
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Department of Education, Training and Employment

TEACHING AND LEARNING AUDIT
8 PAGE PROFILE - HERMIT PARK SS

DATE: 4-5 SEPTEMBER 2013

Analysis and Discussion of Data

A high priority is given to the school-wide analysis and discussion of systematically collected data on
student outcomes, including academic, attendance and behavioural outcomes. Data analyses consider
overall school performance as well as the performances of students from identified oiiority groups;
evidence of improvement/regression over time; performances in comparison with sirailar schools; and, in
the case of data from tests such as NAPLAN, measures of growth across the years of school.

Outstanding

agenda. The school has
established and is
implementing a systematic
pian for the collection,
analysis and use of student
achievement data. Test data
in literacy, numeracy and
science are key elements of
this plan.

Data are used throughout the
school to identify gaps in
student learning, to monitor
improvement over time and to
monitor growth across the
years of school. A high
priority has been given to
professional development
aimed at building teachers’
and leaders’ data literacy
skills. Staff conversations and
language reflect a
sophisticated understanding
of data concepts (eg, value-
added; growth; improvement;
statistical significance).

Teachers are given test daia
(including NAPLAN) for their
classes electronically and are
provided with, and use,
software (eg, Excel) to
analyse, display and
communicate data on
individual and class
performances and progress,
including comparisons of pre-
and post-test results.

Teachers routinely use
objective data on student
achievement as evidence of
successful teaching.

High

There is evidence that the

principal and other school

leaders view reliable, timely
student data as essential to
their effective leadership of
the school. Thereis a
docu

Medium

School leaders pay close
attention to data provided to
them about the performance
of the school (eg, NAFLAN
results; Year 12 results) and
identify areas in which the
school is peiforming relatively
poorly or wel.

Tests (eg, commercially
avaiiable reading tests) may
be used by some teachers,
but generally are not used as
part of a whole-school
asscssment strategy.

An ad hoc approach exists to
puilding staff skills ir: the
analysis, interpretation and
use of classroom data.

Softviare may be used for the
analysis of school results,
inciuding the performances of
nricrity groups, but analyses
generally do not extend to
studies of improvement or
growth.

School data are presented to
staff in meetings, but
presentations tend to be ‘for
information’ rather than a
trigger for in-depth
discussions of teaching
practices and school
processes.

Information about the school’s
performance is
communicated to the school
community, but may lack
explanation or analysis.

N
|
' T

here is very little evidence of
school leaders’ practical use
of school-wide student
outcome data. There is either
r.o annual data collection plan
for the school or the plan is
peing implemented in a
minirnalist fashion. The
school makes little or no use
of tests beyond those that the
school is required to use.

Teachers do not
systematically analyse test
and other data for their
classes and teachers make
little use of data to reflect on
their teaching. The school is
unable to demonstrate how
data have been used in
meetings to analyse and
discuss current achievement
levels and strategies for
improvement.

Queensland
Government SRR
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DATE: 4-5 SEPTEMBER 2013

An Explicit Improvement Agenda

TEACHING AND LEARNING AUDIT
8 PAGE PROFILE - HERMIT PARK SS

The school leadership team has established and is driving a strong improvement agenda for the school,
grounded in evidence from research and practice, and couched in terms of improvements in measurable
student outcomes, especially in literacy, numeracy and science. Explicit and clear school-wide targets for
improvement have been set and communicated, with accompanying timelines.

Outstanding

schoo rovelry Age

his agenda is couched in
terms of specific
improvements sought in
student performances, is
aligned with state-wide
improvement priorities and
includes clear targets with
accompanying timelines,
which are rigorously actioned.

for the changes in their
practice required to achieve
school targets and are using
data on a regular basis to
monitor the effectiveness of
their own efforts to maeet
those targets.

The school has developed an
agenda for improvement and
school leaders can describe
the improvements they wish
to see in student behaviours
and outcomes. This agenda is
communicated in's!

o
meetings, school newslettér
parent - teacher meetings
o the school website using a
variety of formats o suitlocz
needs.

The principal and other
school leaders have analysed
school performance data over
a number of years and are
aware of trends in student
achievement levels. Targets
for improvement arz clear and
accompanied by limelines.

significant st
improvement. - *

Medium

The principal and other
school leaders articulate a
shared commitment to
improvement, but timited
attention is given tc specifying
detail or to deveioping a
schoo!-wide approach (eg.
plans for improvement may
lack cohererice, be shori term
or without & whole-school
focus) Plans for improvement.
uo not appear to have been
clearly communicated, widely
implemented or to have
impacted significantiy on
isachers’ day-to-day work.
Targets for irnprovement are
not specitic (eg, not
accompanied by timelines).

The school’s focus on data is
driven moie by external
requirements (eg, National
Assassraent Program —
iNumeracy and Literacy
(NAPLAN)) than by an
internal desire for good
information to guide school
decision making and to
monitor progress.

Although there is an
expressed commitment to
improvement, this is not
reflected in a high level of
enthusiasm for personal
change on the part of staff.

The communication of
performance data to the
school community tends to be
sporadic and/or is limited only
to information that the school
is required to report.

SeSw——

There is no obvious plan for
imoroving on current
achievement levels. The
principal appears to be more
focused on day-to-day
aperational matters than on
analysing and understanding
school data, setting targets
107 whole-school improvement
or communicating an
improvement agenda to the
school community.

Minimal attention is paid to
data (eg, NAPLAN resdilts)
and there is very limited
communication of school
results or of intentions for
improvement to the wider
school community.

Expectations for significant
school improvement are fow
and staff tends to ‘explain’
current achievement levels in
terms of students’
socioeconomic backgrounds
and/or geographical location.
There is little evidence that
the staff of the school has a
shared commitment to
improving outcomes for every
student, and this appears to
be contributing to a culture of
underperformance.

There is little evidence that
the school is looking to
external sources to identify
evidence based strategies for
improvement.

Qunsland
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Expression of Interest (EOI) form to become an /ndependent
Public Schoolin 2014

Name of school: Highland Reserve Primary School
Principal:! David Roach o
Principal’s signature: W '

Contact email: droac4eeqg.edu.au B

Written application

In no more than three A4 pages demonstrate:

» The consultation that has occurred across stakeholder groups, including a suminaiy of thei:
views

¢ The school’s capacity to assume greater responsibility for their atiairs

e The potential benefits for students and the broader schooi community

» The innovative educational programs or practices thai tiie srhool will imwsicment to improve
student performance.

Application checklist

IZ EOL form completed
4 school staff, parents and local community consultation completed
Qr maximum three A4 pages writter agpiication attached
commitment to establish the school council
[ school council already estabiished
@ name and signature of subsiantive principal submitted (if applicable)
application submitted by 30 August 201 3.

Submissions

Please send your £Gi form and writter: application to IPS@dete.qld.gov.au by 30 August 2013 for
consideration in the 2014 /ndependent Fublic Schools selection process.

! Where there is an acting principal, the name and signature of the substantive principal must also be submitted.

13

Independent Public Schools
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Supporting an addition layer of educational leadership in the school to provide feedback to teachers to enhance their
teaching effectiveness and align their teaching to the school's pedagogical framework.

@

partoersh

Community supj s
Increasing local governance through IPS at HRSS will enhance the scope and alignment of services the school is able to offer the
students. This increased involvement will increase community ownership of the vision, support, learning outcomes and celebrate in
the successes through:
e Strategically planning with the school to access all resources (financial, physical, human) available in the community to
maximize learning outcomes.
« Providing specific school-based training activities involving parents to strengthen schoel-home learning partnerships.

« Developing shared and published targets with a whole community commitment to school improvement.

EDUCATIONAL PROGRAMS AND PRACTICES OUR SCHOOL WILL IMPLEMENT TO
IMPROVE STUDENT PERFORMANCE

Through the flexibility and innoveation made available through IPS, HRSS will implement a balanced range

of initiates loimprove studenl parformance.

weading Lesr (K88
Throughout 2013 HRSS invested $9 900 to develop 14 teachers to position them o ‘Lead Leaming @ HRSS’ in 2014. Our
inclusion as an IPS will allow them to:

« Design and refine feedback_rubrics based on the HRSS Pedagogical Framework to farm the basis of teacher self-reflection,
teaching observations and feedback discussions.

rubrics.

¢ Work with teachers to enhance their teaching practices tased on the feedback provided by the ‘Leading Leaming’ staff.
Negotiate individually with teachers through the flexibie arrangements offered thiough {PS to support them in this work while
minimizing the time they spend away from their own ciacs.

UZE Project upper 2 Bands napLAN)

Throughout 2013 HRSS invested $47 000 through the ‘Ernpowering Locai School's’ program to maximize learning outcomes for
high performing and high potential students. Whiie this has been a highly successful and well received program in our community
~ur inclusion as an IPS will allow the school io estzblish sustainatiz practices supported by the broader school community to

jf;;rove the performance of these students inte the future. Through tha:
. Employment of a lead teacher io coordinate the hurnan resources, physical resources, events and data analysis associate
with the program.
« Shared ownership with the broader school community to raise the awareness of the quality educational outcomes developed
through the school councit sirategic pianning and inrovative community support opportunities offered through IPS.
e Agile curriculum programming and resourcing (physical and human) based on short (5 week), mid (term) and long term
(semester) data capture/anaiysis/support cycles.

TEA"H

HRSS has a comprehensive developing performance process including a range of feedback tools/measures, personal reflection
processes, data reviews and personal conferencing to develop individual professional development plans and growth. As an IPS
our school will expand this program to ensure the greatest influence on learning at school (the teacher) has maximum impact

through:
» Negotiations with individual teachers, learning support teachers, specialist teachers and year level cohorts to maximize their
teaching time with a focus on maximizing learning outcomes in prime teaching times.

« Support of individual professional development plans through personalized, flexible work and professional development
arrangements.

= Flexible timetabling and staffing across the school to maximize learning in community established school priority areas.
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( RDOOROOPILLY

STATE HIGH SCHOOL
Forward thinking

INDEPENDENT PUBLIC SCHOOL-ENABLED EDUCATIONAL PROGRAMS & PRACTICES

e  Creation of Authentic Junior Secondary and Senior Secondary Phases of Learning

With the intake of Year 7 students in 2015 the school is preparing for a clearer framework accommodating Year 7-9 and
Year 10-12, resulting in a realignment of Junior programs and consequent impact on Senior programs. As an IPS, we
will be better able to maximise staffing options to enhance flexibility in restructuring curriculum priorities.

¢  Expanded Primary School Learning Links

We have identified an opportunity to expand our current links to cater for the needs of gifted and talented students at
primary schools who have been accelerated and have completed their primary studies in one or more subjects in Years 5
or 6. E-learning to support these students will be explored as a focus of development as an IPS, with part of the
additional $50,000 IPS funding enabling us to support a collaborative expansion of cross-sector learning opportunities.

e Expansion of Business and Industry Partnerships

Indooroopilly SHS will capitalise on the greater resourcing autonomy available as an IPS to build upon productive
tertiary networks in developing enhanced curriculum and entrepreneurial strategic partnersbips vvith business and
industry organisations. Industry links are evolving in The Arts, Aerospace, Aviation and C1SCO Networking but these
are embryonic. Junior Robotics, Mechatronics and Maths & Engineering Acceleiation programs articulate into Senior
Engineering and we are exploring industry partners, such as Hanson Concrete, to provide external opportunities to gain
up to 2 years credit towards an Engineering Degree via Diploma in Engineering {Technical). Increased autonomy will
assist us to pursue a stronger trade focus in order to implement a Certificate III in Manufacturing Technology (Specialist
stream CAD) to supplement our Junior and Senior Engineering programs, berefiting both our students and industry
through addressing skill shortages. Part of the additional IPS funding could be used to employ a School/Business and
Industry Links Coordinator to build partnerships and develop these pathways.

¢  Internationalisation of the School Community

Internationalism is firmly embedded in Indooroopilly SHS’s culture tiirough curricular and co-curricular activities, such
as UN Day, cross-school curriculum empbhasis, language programs, overszas study icuis, bilingual staff and International
Student Program. As an IPS, we will take our international focus ic an cven higher level, including innovative learning
exchanges with our Mexican partner school, the Tec de Montexrey. Now that we have a full school 1:1 laptop facility for
students, we wish to explore authentic leamning opportunities with students and teachers across the world, building on
experiences such as the Australia-Korea Bridge Program. The Principal’s participation as a school leader in the
Australia-wide Asia Literate School agenda that is both a National and Stat prionty will enable expanded opportunities.
As an International Baccalaureate World School, Indooroopilly SHS will aiso have the greater resource flexibility as an
IPS to explore the introduction of a Middle Years IB Program.

e Maintenance/Expansion of Special Programs through Targeted Staiing

To maintain our special programs, Indooroopilly SES invests sighificantly more than Education Queensland prescribed
funds into professional development, including mandated interstate aud overseas workshops and conferences for IB
teachers. Being able to protect our PD invesiment through reteciion of such teachers is critical in enabling our students
to continue to access these exceptional programs. Our school competes successfully for students in a highly competitive
private and state school environment, with threc of our closest state high schools able to support their special programs
through selective staffing options. The increased staffing flexibility as an IPS would allow us to introduce further
student enrichment programs with confidence as to their sustainability.

CONSULTATIVE PROCESSES UNDERTAXEN: School culture values staff, parent and student involvement in

decision making. Members of our school community have contributed through the following consultative processes:

¢  Dissemination of key docuinenis with invitations via newsletters to meetings to provide input.

e  Provision of staff sccess o a range of forums, including teacher staff meetings on 6 June and 18 July, and teacher
and support staff meciings on 19 and 21 August.
Invitation to Queensiand Teachers’ Union Organiser to discuss the IPS agenda during a school visit.

e  Encouragement of staff to attend a QTU aiter-school session about the IPS process, with eight members of the
Indooroopilly Leadership Team and a QTU School Representative participating.
Endorsement by the Local Consultative Committee to proceed with the consultation process.
Meeting of the Parents & Citizens’ Association President and Principal with local State Member of Parliament, Hon.
Scott Emerson, to seek support (letter of support attached).

e  Presentation to parents at July and August Parents & Citizens’ Association meetings, with a motion to support the
school’s application being unanimously carried.

e Motion to support the school’s application unanimously carried at August School Council meeting.
Presentation to the August Student Representative Council meeting, with a motion to support the school’s
application being unanimously carried by student representatives from all year levels.

e  Formal ballot of teaching and support staff conducted on 26 and 27 August, with overwhelming support (86% of
teachers and 86% of support staff) to become an Independent Public School.

¢ Indooroopilly SHS’s EOI to become an Independent Public School endorsed by LCC on 29 August.

3
Indooroopilly State High School Independent Public Schools EOI
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Independent Public School ot
Submission

History and Context
Ironside State School has a rich history and tradition. It was opened on 10 October 1870. The school

has always enjoyed a reputation for academic excellence and our students continue to excel
academically, as evidenced by our results in national competitions and numeracy and literacy tests.
With over 900 students, the school boasts a strong and experienced staff, a robust snd supportive
parent community, and a successful school leadership team. As a highly multicuiturel school, we are
proud to have students representing over 40 nationalities. Approximately ove third of our students
were born outside Australia and our students grow up surrounded by a range of caltures, religious
beliefs and languages. It is this environment that helps our students deveiop tclerance, understanding
and an outward looking perspective on life. The school has a long association with school
communities in Japan, beginning in 1981 when the first group of Iroaside students took part in a
study tour to Japan. The school has an extensive proven record of innovation, being a Science School
of Excellence, 1:2:1 laptops: Just In time learning lighthouse schooi end has ciose links with the
University of Queensland and parent body.

The school also has an outstanding sporting program and music program inciuding class music, the
mstrumental music program and choral program.

The Ironside Way - Vision and Values

Our vision states that: Ironside State School is a learner-centred community committed to excellence
in education. At the core of Ironside State School is a set of values, vision and teaching philosophy
that underpins its outstanding academic outcoines. These include:

Every Student, Every Session, Every Day

Exceptional and committed staff

Outstanding educational opportunitics and outcomes for all

Holistic education

Strong relationships withir. our diverse school cuiture and community

Local decisions in the best interests of our students, staff and community

Relationships; a team approach and high expectations

A disciplined respeciful environment that focuses on valuing others

Goal focussed and consisient merivaiion.

R R el Sl

Through the adoption of the Indepenndent Pubiic School framework and the innovation that this will
support, Ironside State School will be able to further this vision by enhancing its ability to offer
outstanding education opportunities for all students.

Submission - School Context
The Independent Public School submission for Ironside State School is distilled from the
understanding that the best decisions for the school are made locally and will centre on the following

pivotal elements.

1. Student Intervention
This element will involve the alignment of support provisions for all students including the
establishment of sustainable enrichment programs across all curriculum areas. The intent is to

- - :



provide preferred learning pathways for all students and ensure academic growth at all levels, as
evidenced through improvement in NAPLAN and other standardised testing. This will involve:
o  Alignment of staffing to appoint a part-time enrichment coach to assist teachers with
pedagogy for instruction of Gifted and Talented students
Review and rationalisation of the vertical timetabling of staff
Provision of enrichment workshops for students identified through diagnostic data
¢ Flexibility of resourcing and use of teacher aides in targeted intervention groups (ESL,
STLAN, SWD and Gifted and Talented students)
e Tailoring resourcing to meet the individual needs of students
Assisting with the tracking of students against desired outcomes.

2. Increased Staff Capacity and Leadership Density
This element will see a formal consolidation of middle management roles and structures to provide
each year level coordinator with learning opportunities, external to the school, that support learning
outcomes. Each coordinator will receive and manage extra non-contact tirne, professional
development opportunities and a year level budget. The outcomes will include:

e Improved accountability for staff

e Continuous improvement loops focussed on feedback and benchmarking

¢  Explicit expectations and learning goals for all studenis

e Horizontal and vertical alignment of curriculum, resouvrces ard skiils

e Enhanced communication across all year levels and school components

e  Mentoring of new staff

e Feedback, coaching and consistency of practice.

3. Curriculum and Explicit Instruction Coach
Central to this element is the establishment of a part-time coachirg position to work, in conjunction
with the head of curriculum, across all yesr levels focussiug on consistency of practice and outcomes.
This will involve:

¢ Feedback and coaching

o Creation and mapping cf instruction across terms

e Consistency of assessinent

e Consistent Pedagogical frameworl: across all classrooms.

4. Improved Office Etficiencies — Role Distribution
To meet the needs of an Independent Public School, the roles within the school office will be

redefined to inctease accountability and reflect a professional learning organisation.

5. Human Resources
Ironside State School has a strong set of values and beliefs and is keen to invest in staff who share

and promote these beliefs. The school, under the direction of the school council, will develop a
workforce management plan that enables the school to best meet identified local challenges and take
advantage of opportunities. The school will also work with the existing model of regional transfer to
tailor a local workforce that best suits and supports the school’s direction. This will include:

. Strategic direction for recruitment
. Implementation of local workforce plans for long term school growth
. Direct recruitment from department and local applications for identified vacancies.
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6. Centres of excellence innovation

In 2001, Ironside was selected as a Centre of Excellence in Maths, Science and Technology. For
several years, the school received additional government funding to enable it to develop expertise in
these subjects and share teaching and learning with other school communities throughout Queensland.
While the government funding has ceased, we still pride ourselves on our commitment to excellence
in maths, science and technology and continue to promote the quality teaching of these subjects

within the wider community.

Opportunities with the University of Queensland to facilitate a school of excellence in the Masters of
Teaching Course are scheduled for 2014. University students who have already completed an
undergraduate degree will have the opportunity to visit the school and use the ghysical and
intellectual resources available. We will also provide opportunities for our teachiing staff to upgrade
their qualifications by offering a Master of Education program supported by our Principal and UQ

staff,

7. Use of facilities in community context

Before and after core school hours, many facilities remain underutilized. On becoming an
Independent Public School, the school will aim to maximise use of school facilities after core hours
for the benefit of the wider community. Through the school councii, a business zriode! will be
developed that aims to capitalise on the use of facilities by the community. Ogporiunities may

include:

. After hours school of languages to support our multicultural communiry
. Parent workshops

. Learn to swim classes for international families

° Computer lab access for community organisations.

8 Ironside Alumni

The history and success of Ironside State School provides the school with an opportunity to access
many highly successful graduates who are proud of their association with Ironside State School. We
will establish a register of people and inviic them o contribute to school activities as they choose.

Consultation
Ironside State School is the centre of a robust and energetic community. This school has enjoyed

strong support from the community over a long period of time as demonstrated by the high level of
parent involvement in all facets of the schocl. The Parents and Citizens Association and its numerous
sub-committees are highly active and wotk tirelessly to support the school and improve opportunities
for all students. Fundraising activities have proven highly successful within the school.

Through this process we have consutted with the following groups:
Queensland teachers’ Union members

United Voice union members

Queensland Public Sector Union members

Staff non-union members

Ironside State School P&C

Wider parent community

Mr Scott Emerson MP, Member for Indooroopilly (letter Attached)
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EOI - Independent Public School 2014

Ithaca Creek State School is situated in the inner Brisbane suburb of Bardon and is

adjacent to the suburbs of Red Hill and Ashgrove. The school has a number of facilities including
a Teaching/Learning Centre (housing the school’s library and a number of instructional spaces),
a multi-purpose hall, heated swimming pool, tennis and basketball courts and an oval.

The school has a current enroiment of 514 students (in 21 classes) and has experienced
constant enrolment growth over the last 5 years. Ithaca Creek is currently at capacity and
is enrolment managed.

Classes from Yr 1- Yr 7 are composite in structure and but are taught using multi-age
philosophy pedagogy. The Ithaca Creek community made an informed decision in 2009 to
commit to this pedagogical structure and reviewed this in 2012.

Ithaca Creek State School consistently monitors the needs of our students and of our school
community and adapts/modifies its programs accordingly. As a scheol community, we are
comfortable with innovation and change. We are confident that we are able to support and
encourage our students to become confident and successful people.

Ithaca Creek State School enjoys a close working partnership with the parent community and
the wider local community to further its educational program. Gne example is aur annuat
Mystery Festival — a tradition that is unique to our school. Mystery Festival {rivoives the
community in drama and science activities and engages the students in 'real world” science as
they use scientific process to solve the mystery established in a play at the teginning of the day.

Our educational programs and policies are constructed to ensure all stuaents are provided with
an equitable opportunity to achieve success.
On this strong foundation, we are seeking selection as an Independernt Pupiic School.
Ithaca Creek State School has capacity to asswume greater responsibility for their
affairs as evidenced by the:

» Successful implementation of multi-age philosophy prdagogy

« Establishment of collaborative cohart planning to ensitre consistency of teaching practice
and share strategies

e Establishment of Peer Coaching and Peer Observation strategies to improve classroom
practice

s Auditing of classroom practice against the Esseniial Classroom Management Skills and
- having staff members trained as Classroom Profilers

e Continuing to operate within its budget and incorporating environmentally responsible
behaviours (paper recycling; ink cariridge recycling).

o seeking opportunities with local cusinesses to further educational outcomes

e The strong prese:nce of the P&C at tive school and active input into the school’s strategic
direction and operations

e Successfiy! operation of the Swim Club, OSHC program and award-winning tuckshop by
the P&C.

Consultation and conversations regarding the impact of IPS status on ICSS has been
wide ranging:

Teaching Staff: 95% of teaching staff EOQ1; special meeting held in which there

support the concept was support from the P&C to submit an

Non-Teaching staff: expressed concerns IE: g erezsl-f:dognzf;:;ﬁzegiﬁg oL;ecome an

about job security, but generally in favour of P

the concept Wider school community: information

Parents and Citizens Association: forum.hgld; discussion on tpe impact o_f_

discussion at general meeting in which there establishing a school coundil, apportunities
for innovation and benefits to students.

was support to investigate submission of
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EOI - Independent Public School 2014

The benefits for students and the broader school community of Ithaca Creek
SS becoming an Independent Public School will be the direct impact on student outcomes and
teacher capacity with the confirmation and extension of our existing innovative practices.

As an IPS school, there is an increased ability to manage aspects of flexible staffing allocation.
Current dependence on the annual Day 8 enrolment return that determines staffing allocations
can mean student support programs or professional development programs are put on hold or
not implemented.

In the past programs that have commenced or been planned for at Ithaca Creek SS have
ceased due to the impact of Day 8 enroiment and this directly impacts student outcomes. Some
of the vision we hope to achieve as an IPS is set out below.

1. Improving Student Outcomes
» Literacy and Numeracy programs

i. Identify students in Yrs 4 and 6 whose NAPLAN data places them in
the lower 3 bands in their cohort. We would aliacate budget to
provide release time for the classroom teachner to work 1.1 with
identified students. Teacher Aide time would bz provided t¢
reinforce/practice new skills.

ii. Identify students in Yr 5 whose Yr 2 NAPLAN performance indicates
they are in the third top band. Provide extension activities and
develop problem solving / highes order thinking skills to assist them
progress to the Upper 2 Bands.

ili. Identify students who regularly acnieve C/ D achievement scales.
Provide short term (4-5 waeks) intensive and focused instruction
around areas of heed

¢ NESB and TESOL students
Current student demographic inciudes 9 NESB cuitures and languages.
Current model does not provide sufficient support for our 14 eligible
students and those students 10 longer eligible for ESL program assistance.
All would benefit froiv: & differently struciured TESOL support program
managed by Ithaca Creck SS.

s Expand ‘Socialisation’ skills club for those students who have difficulty
relating to others. Equip students with strategies to cope with anxiety,
develop resilierce and confidence 1o join their peers.

« Early Intervention literacy/ phernics/numeracy programs in Prep and Year 1
to ensuie a firm foundation for future learning. Potential to partner with
relevant spacialist organisations as required.

» Aligning Teacher Aide duties and responsibilities to individual students with
learning needs (intervention or extension) will assist in the delivery of
differentiated teaching/learning programs. This focussed assistance will
assist the development of new skills.

2. Developing Great Teachers
¢ In-class Teacher Mentoring and programs to assist the deprivatisation of practice,
utilising EQ’s Essential Classroom Management Skills teachers are able to
visit and observe other teachers at work.

Ithaca Creek State School, Lugg Street, BARDON, Brisbane. Page 2
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EOI - Independent Public School 2014

» Identifying influences on student learning outcomes and teacher growth and
effectiveness, by undertaking an action learning research project to develop a
model of giving and receiving feedback based on:

The relationship between clear goals and effective feedback (Marzano, 2007).
The four levels of feedback (Hattie, 2012).
Growth vs fixed mindset (Dwerck, 2006).

o Partner with the universities training teachers to provide student placement,
research and program development opportunities.

¢ Partner with community members, local businesses and organrisations in the
technology space to create opportunities for teacher skills development and
classroom application. Create and expand opportunities for student extension
such as CoderDojo (Ithaca students have participated in 2013}, robotics etc.

3. Pedagogical leadership

Ithaca Creek SS has the potential to impact our school, iocal cluster and region
schools with further development of our unique api:rcach to multi age pedagogy
and curriculum implementation.

» Expand our vision for cohort leaders. These expert teachers will be provided
with additional non-contact time in order to coordinate ali cohort activities.
They chair the reguiar cohort meetings where the teachers plan incursions,
excursions, camps, homework, unit glans, Guides Tc Making Judgements /
rubrics, differentiation and moderation.

These teachers will also assist the administration team in ensuring there is
consistency of expectaticn and delivery of teaching/learning programs.

e ACARA Key Learning Area (KLA) leaders. These teachers will have expert
knowledge in a specificd arza. They monitor the ACARA website for changes
to the curriculum. These teachers wili also mentor/coach classroom teachers
in the finer points of the curriculum and assist in a moderated and informed
implementation of cuiriculum priorities.

» Centralised Academic Tracking System administered and monitored by a
small team of teachers and administrators will assist identifying learning
patterns, curicuium ‘blind spots’, identifying students requiring additional
assistance (intervention / extension) and teacher weaknesses and strengths.
This data will help inform the constant refining of the Whole School
Curriculum Framework ind Pedagogical Framework.

» Partnering with local schools will allow staff to moderate activities and
outcomes, share and observe best practice, develop professional networks
for coaching/mentoring and the development of professional skills.

Ithaca Creek SS has already received interest from parents and teachers to form a school
council. A working group is currently looking at shaping our vision and strategic direction
to ensure the opportunities available as an IPS are maximised for our students and the
community.

In closing, Ithaca Creek SS brings something unique to Independent Public Schools in
Queensland as a multi-age, engaged, innovative community and we are excited about the
potential to develop into a centre of excellence in science and technology.

Ithaca Creek State School, Lugg Street, BARDON, Brisbane. Page 3
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Educational Excellence in James Nash SHS and he also was awarded, in 2012, an Honorary Senior Fellow to the
University of the Sunshine Coast for his leadership of Junior Secondary Education in the Gympie Region.

Effective Teaching and Learning Audits and Discipline Audits conducted in 2013 demonstrated the school to be
working at a high to outstanding level in all dimensions and School Opinion Survey data is well above like school

means in most dimensions.

James Nash is already recognised as an accredited International School Program provider and the recognition of the
school as an ISP will assist with the school’s vision to Inspire Learning and to move the school closer to its goal of
being a hub of educational excellence for all learners.

The school has had an active School Council for 10 of the past 11 years with membership still current for the 2013
School Council. There will be a requirement to re-invigorate the membership of the 2013 School Council.

The potential benefits for students and the broader school community.

The benefits for students and the broader school community will be the building of cormmunity confidence in the
quality of education provision available in a community that is striving to build it reputation as a hub of educational
excellence and for providing innovative learning pathways for the wider commiunity. This strategy works against the
-.emographic information that paints a less optimistic view of the strength cf the community.

The innovative educational programs or practices that the school wili implement to improve student performance.

James Nash has been leading the development of educational opportunity for regional students in the local and
wider community. The school has played the lead role in the developmant of additional izarning pathways in the
community specifically with the development of a Trade Trairing Centre for Gympie and the establishment of the
University of the Sunshine Coast’s Gympie Campus. James Nash as an IPS will continue to be the link school for the
interface between Primary, Secondary and Tertiary educationai opportunities for the local community.

SCOPING DOCUMENT Dated: 26/08/2013
Author: Darrin Edwards/Robert Doust/Bessie: Nilon/Cheryl Greinke/Debbie Paige..

) What is the idea?

James Nash to nominate to becorie an Independent Public School in the next round of Expressions
of Interest closing this vreek.

(i) In what context did the id2a come up?

See the attactied Faducation Queensland publication: Independent Public Schools-Driving local

decision making and innovation.
The Administration team have made the decision to ask for support to nominate James Nash SHS

to become an Independent Public School in 2014.
(i) How is it relevant to the ‘big picture’?
It is State Government Policy to move schools towards Independent Public School status.

(iv)  What are its benefits and who benefits?

See the aftached Education Queensland publication: Independent Public Schools-Driving local

decision making and innovation.
Of particular interest to the leadership team is the section of this initiative titled- “Locally tailored

workforce” and “Supporting our Independent Public Schools”.
If IPS is inevitable then should we be seen to be leading the agenda instead of following it?
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Expression of Interest
Public Schoolin 2014

(EOI) form to become an /ndependent

Name of school:

Principal:?

Keluin AC\‘(\QUQ, Stedte Colleeas. .
S
b({v‘v\ ‘%C)WW\O\\TOL QG‘SAQ:\_ awomange

Principal’s signature:

VAV TS

Contact email:

W enena, g@e cedlu- oo

Written application

In no more than three A4 pages demonstrate:

® The consultation that has occurred across stakeholder groups, including a summary of their

views

* The school’s capacity to assume greater responsibility for their affairs
¢ The potential benefits for students and the broader school community

¢ The innovative educational programs or practices that the school wil! imnlement to improve

student performance.

Application checklist

&1 EOI form completed

[Z/ school staff, parents and local community consultation completed
" maximum three A4 pages written anplication attached

[0 commitment to establish the

schesi council

" school council already estabiished
LY name and signature of substantive principal submitted (if applicable)
application submitted by 30 August 2013.

Submissions

Please send your EQ! farm and written apolication to IPS@dete.gld.gov.au by 30 August 2013 for
consideraticr in the 2014 /ndependent Public Schools selection process.

' Where there is an acting principal, the name and signature of the substantive principal must also be submitted.

Independent Public Schools
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® Sports Schools of Excellence — Soccer, Tennis, Golf

¢ Arts Schools of Excellence — Ballet, Dance, Visual Arts and Design

s Academic Excellence programs with QUT — Engineering, Education, Creative Industries, pre-
service teaching

e Academic and High Achievers program

e Aviation

e Industry agreements with Parmelat, GJ Glass

Resource flexibility will enable these and other opportunities to develop in specialised pathways
without reducing the importance of the fundamental core learning programs at the college. Being
an IPS school provides the potential for KGSC to further innovate its signature programs, broaden
learning opportunities, foster new boundaries in its relationship with QUT and build more
partnerships beyond its existing framework. Enhanced management of iacal resources will create
greater opportunity to support the priorities identified in the strategic direction of the college.

THE INNOVATIVE EDUCATIONAL PROGRAMS OR PRACTICES THAT THE SCHCOL WILL IMPLEMENT
TO IMPROVE STUDENT PERFORMANCE

KGSC has a long history of creating innovative and crealfve pathways for students (as well as staff).
Examples of this area listed above. Greater flexibility througn IPS wili allow the college to further
extend its specialisation in learning programs in the schoais of excellence with other organisations in
staffing and partnerships in engineering, the arts. Greater opportunities across the college may be
created through a stronger integration of priraary and secondary allocative models in staffing and
other regional resourcing.

Locally, the KGSC community value citizenship and as such & specialised core program has been
introduced from Prep to Year 12. Addtiona! flexibility (0 resource this program in HR and facilities
will enable the program to be further ernanced.

An education research centre mode! with QUT has considerable potential to create a strong teaching
schoo!l model between the schoais and tertiary sectors. With greater flexibility in resource
allocation, a research centre there could be mutual benefit for students, staff and the education
system within each sector. An observation learning lab is already on site at KGSC in the lecture
program at QUT and currently KGSC staff is involved in teaching two units of pre-service teacher
education program 1o third and fourth year students. There is considerable opportunity to build on
the many positive existing relatiorisihips across these sites in these programs and develop a stronger

research culiure.

Flexibility of an PS structure will allow KGSC considerable opportunity to build on its existing
programs and partnerships and create opportunities to curriculum, human resources, infrastructure
and facilities with a greater holistic and meaningful purpose. Leadership density is also a recognised
component of the infrastructure at KGSC. Strong focused leadership with flexibility in allocation of
resources and decision making in an IPS structure will allow KGSC to maintain its competitive
learning edge in the local and wider community.
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Kenmore South State School — Independent Public School Submission

Innovative Educational Programs and Practices to Improve Student Performance

Differentiation with Alignment to Student Readiness

o Further developing school programs in literacy and numeracy where students are recognised for current levels

of achievement and then challenged to strive toward their personal best. Continue to develop the school culture
that understands that readiness is not synonymous with ability and excellence is not defined only as the grade
received, but rather as an achievement growth over time. This can be achieved strategically through the school
council to align staffing and financial resources.

Vertical timetabling across year level junctures enabling students to move fluidly across readiness levels rather
than age or year level based groupings to support the continuous spectrum of achievement (from Students with
Gifts and Talents and Students requiring Learning Support). This can be achieved strategically through the
school council to align staffing and financial resources.

Extension Programs for students in Reading, Writing and Number

Our program extension allows students to advance their skills, knowledge and processes to meet their potential
for success and improved development. When can enhance this prograr tiwough the school council to align
staffing and financial resources.

Link with Kenmore State High and the wider educational community for cnirichment and acceleration program
via digital communication. Being an IP school will benefit the students by fast tracking this process.

Development of Middle Management Structures and supporting teachers’ professional growth

Curriculum and Instructional Coaches.

Embed both a horizontal and vertical approach to curriculuim mapping, assisting each year level to add
measurable value to the next year level.

Continue to expect and increase clear and explicit berciimarks for all Kenmore South Students.

Continue to expect consistency in the planning, developiment and deiivery of curriculum leading to greater
educational outcomes for all students.

Liaison with Kenmore State High for extension aind acceleration program

Support, coach and mentor staff in the Explicit Instruction Mede! of teaching and reflective teaching practices

Establishment of Staff support through Coaclisng, Mentoring & Life Long Learning

Identify and professional develop and allow for trained ccaches within the teaching and non-teaching

workforce.

Set structures within the school to provide the opportunity for “Teachers to watch other Teachers teach”.

Link in with the University of Queensland to provide teachers with post graduate opportunities that are
subsidized to continue professional icarning within recognized research fields to build the lifelong learning

culture.

Expertly Qualified Teacher Aides

Enhance the curren: ‘Fly (: Squad’” model we have to affect a greater number of students over a longer time

period.

Provision to enharnce svezkly professional development meetings and strategic conversations with STLaN, GEM,
SEP teacher and Administratiorn.

Link in witli teitiaiy education facilitates to provide non-teaching staff with pre / post graduate or certificate
opportunities tiai are subsidized to continue professional learning within recognized research fields to build the

lifelong learning

Facilities & Resourcing

Working with established communication, consultation and decision making process, our school will be able to
hasten plans as identified through the school staff to ensure that our facilities and resources are meeting the

expectations that our community expects of us.

Summation
Being an Independent Public School does not mean we do the same, with the same, achieving the same. Being an

Independent Public School allows us many opportunities to innovate and enhance to achieve more for the good of our
students, the Kenmore South community, and state education.
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Expression of Interest (EOI) form to become an Independent
Public Schoolin 2014

Name of school: MacGregor State High School

Principal:’ Karyn Hart S
Principal’s signature: K Mb. Y o
Contact email: khart10@eq.edu.au

Written application

In no more than three A4 pages demonstrate:
» The consuitation that has occurred across stakeholder greups, induding a summary of their
views
» The school’s capacity to assume greater responsicility for their aftairs
¢ The potential benefits for students and the hroader school community

o The innovative educational programs or practices t-at the school will impiement to improve
student performance.

Application checklist

i EOI form completed

M school staff, parents and local comimunity consultation cornpieted

M maximum three A4 pages written anplication attached

[J commitment to estahlish the school council

M school council already esiablished

L] name and signature cf sulsstantive principal submitted (if applicable) application
i submitted by 30 August 2013,

Submissions

Please send your EQI form and written application to IPS@dete.qld.gov .au by 30 August 2013 for
consideration in the 2014 Independent Public Schools selection process.

1 Where there is an acting principal, the name and signature of the substantive principal must also be submitted.

Independent Public Schools
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e Akey goal of our school has to become a viable local alternative to more local students and their families who
currently travel significant distances to attend other schools, both public and private. As an IPS school movement
towards this goal will be enhanced.

o Marketing of our development, successes and student outcome improvement through the employment of
a school marketing officer.

o Marketing of our key features such as our improved student outcomes, high expectation of maintaining
standards, Dimensions of Learning, Learning Goals, Explicit Feedback Policy, Performing Arts
excellence and expansive sport opportunities.

o The flexibility to source community support to develop innovation in our key areas of Academic, Cultural
and Sporting success. Some current relationships that could be enhanced are with Griffith University, the
Sunnybank RSL sub branch and Harvest Rain Theatre Company.

FUTURE INNOVATION IN PROGRAMS/PRACTICES TO IMPROVE STUDENT #ERFORMANCE

e The school's current pedagogical framework is the Dimensions of Learning (Marzanc) and this is regularly
updated through new research in the Art and Science of Teaching (Marzano). All aur efforts areas to improve
student performance revolve around “teachers as learners” and the sharing o best practice.

o All teachers in our school have trialled “learning goals” in at least cne class. Our teacher engagement
with this research driven priority of students having a clear undeistanding of whet the goal of each
lesson is has exceeded expectations to where the majority of ciasses have exnlicit iearning goals.

o In 2013 we have started trialling the use of “scaling” where teachers are given izedback on the
effectiveness of their students reaching a “learning goal”. 'We have also starteqa vidzoing best practice to
build a bank of teacher resources for using “learning goals”™.

o The next step in our journey will be to introduce student “scaling” against thei: learning goais where they
track their own learning progress.

e Current planning is investigating further work place reforms to create a “Gesi for role” position to lead the
Development of Junior Secondary and build on current planning progress.

o Within the Dol framework this focussed leadersHip will expanad cuirent programs such as Readers,
Writers, Thinkers and the school’s revitziised siudent leadership model.

o Our school is proud of our unique “zizctive” offerings for Years 8 and 9 that we now plan to build into
Year 7. By choosing elective subjects across Years 7-2, students still “experience” most areas but by
being with the teacher and class for 2 semester at a time instead of six to eight weeks they develop true
academic capacity in all subjects through real engagemient with their teachers.

o Our school is proud of our innovative pre-senior Year 10 year program that has been established for
eight years and future planning nias started ior an innovative and seamless transition across the new
junior and senior phases of learning to cater for the needs of each individual student.

SUMMARY

¢ The consuitation process 0 decide to express interest in becoming an IPS school has been thorough,
transparent and utilised consultative practices involving the LCC that have been used in other areas in our
school such as Work Place Reforms and the development of our agreed staff Performance Plan process.

» As alarge metropolitan secondary school we have significant expertise in the areas of curriculum, pedagogy,
facilities management and human resources to already have an established input into the management of the
affairs of our school that will be enhanced as an IPS school.

¢ Our school has a passion for providing strong, quality public education in our local area and our increased
autonomy as an IPS school will support our engagement with our local community in academic, cuitural and

sporting areas.

s Our student outcome data, while currently very strong, can be even better and our ability to continue to innovate
and continue our journey from being a good school to a great school can only be enhanced with the increased

flexibility offered by becoming an IPS school.
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Expression of Interest (EOI) Form to become an Independent Public School in 2014

Name of School: MacGregor State School
Principal: Mike Ennis (Substantive)
a ] 7 ﬁ
Principal’s Signature: / \/\
i ) A
Contact Email: mennil@eqg.edu.au o~
Submissions

Please send your EOI to IPS@dete.qld.gov.au by 30 August 2013 for consideration in tha 2014 Independent Public
Schools selection process.
Application Checklist

o School staff, parents and local community consultation completed: Completed Tuesday 20 August 2013.
o Maximum three A4 pages written application: Attached.
e Commitment to establish the school council: Agreed.

* Application submitted by 30 August 2013: Done
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Our feadership team of 8 includes a Principal {Band 11), four (4) Deputy Principals each leading curriculum and pedagogy
delivery to large sub-schools, a full time Head of Curriculum (HOC), a Head of Special Education Services (HOSES) and our
Business Services Manager (BSM). This team engages in both the strategic direction and operational issues of our school.

Our Business Services Manager (A05) and Administration Officers lead a large team of non-teaching staff in the delivery of
services to students, families and staff.

This table highlights some of our current operations which demonstrate our capacity to assume greater responsibility.

Area

Scope of Operation

Capacities Demonstrated

Facilities

Our facilities are used extensively by Short and Long
Term Hirers.

Facility Hire Agreements.

Positioning cur school as a focal point for
our communiy.

Out of School Hours
Care

Our P+C operate a large and very successful MOSHC
Program on our campus.

Facilities and Service Agreement.

Management Committee.

Annual Mayfest Event

Our P+C hosts an annual multiculitural community
event where more than 10000 people attend;
including Local, State and Federal politicians, local
services, industries and businesses.

Positicning our school as a celebration
point for the multicultural richness of our
local commuriity.

Extensive sponsorship arrangements.

Extensive planning and management.

Service delivery to 1275
students and their
families daily

Managing the educational, welfare, resource
provision for students and their families from Frep
to Year 7.

Effective and efficient management of a
large and complex organisation.

Workforce Plan

Workforce planning developed collakoratively with
relevant stakeholders to ensure transparent and
accountable processes.

Strategic workforce planning.

Colfaborative and transparent Human
Resource processes.

|
| Effective LCC.

3. and 4. The innovative educational nrogrars or practices that the school will implement to
improve student performance (and the potential benefits for students and the broader school

community).
Area Current ~> Futuro Develop:mrent Possibilities Outcomes for Students
Children aged | Limited local sevices. . —.'dentify existing local services for Facilitate the best start to
0-4 years children {(and families) in the 0-4 schooling for children in
vears age range. our community.
e  Use local demographics to identify
cultural considerations of service.
»  Facilitate a service point which
caters for this section of our
community.
®  Creche for staff.
University Host significant numbers s  Preferred site for preservice teacher | A learning workforce

Partnership of Pre-Service Teachers.

observation and practicuum.

knowledgeable in teaching
and learning.

MacGregor Facilitate a local business
Business network through Mayfest.
Network

Lead a community consultation: “A
Great Public Education Through
Greater Public Engagement”.
Visioning our preferred community
and school, and collaboratively
designing achievement actions.

A high quality educational
experience that aligns with
the aspirations of our
community.
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Leader in e-
Learning

Eight 1:1 classrooms Year
4-7.

Developing cable and
wireless network and
increasing bandwidth/
speed.

Become a model site for embedded
e-learning as a tool for instructional
leadership.

Further implement 1:1 mobile
device, 1:1 BYO device, and 1:3
school supported digital hardare
model across whole school.

Teaching and learning
practices for creative global
citizens of the 21% Century.

Leader in
Instructional
Leadership

Building a culture of
respect, transparency and
accountability.

Fully implemented
Developing Performance
Plans for all Staff.

Further develop our Aspirant
Leaders Program within school and
across our cluster.

Develop our Coaching and Feedback
Programs.

Best quality leadership,
curriculum and pedagogy.

Thank you for your consideration.
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strongly in favour. As a result the School Council moved a motion to endorse the submission of
an EOI to become and IPS school on the 28" August, 2013.

School Council

Mansfield State High School aiready has a highly functional and effective School Council with a
constitution. School Council meet regularly and are both experienced and effective in working with the
principal to set the strategic direction of the school, contribute to the development of and subsequent
endorsement of school planning documents. Mansfield SHS has a long history of a powerful and
effective School Council

The School’s Capacity to Assume Greater Responsibility for their Affairs

Mansfield State High School is a high achieving school academically, in the arts especially music and
sport. The school has a history of managing its own affairs well and has a large number of high
achieving students. The school was recently recognised as one of the nation’s top public schools by the
Australian newspaper. As an IPS school there would be the capacity perform even more highly.

There is pre-existing culture in the school of independence and an enduring loyalty to the school by
staff, parents and students.

This is evidenced in our part ownership of Southside Sport which is an incorporated company limited by
guarantee. We are used to dealing with related business issues, through the P&C, that few other
schools in the state system would

We are a high demand school with a large student enrolment whicti gives us economies of scale and
demonstrates the public confidence in our school.

Enrolment demand exceeds capacity by about 700 students per year.

School has numerous long standing parent support groups, an active P&C Association, a highly
functional School Council, standing positions on Southside Sgort and Southside Sport — Bingo.

The school has a number of significant partnerships with universities, loca! industry and community
organisations as evidenced by a strategic alliance with the Queensiand Education Leadership Institute

The school has developed a Master Facilities Plan fcr the schooi camous which is currently being
carried out. This includes our experience in managing large capilai works and maintenance programs
successfully.

The school’s audits including Teaching aid !.eaining, Enrolment and Financial have strong results and
improvement.

The school has a developing alumni and 2 past studenis’ association which is evidences in the past
students tutoring program.

We believe what we say about ourselves:
Quality Learning i a Caring Enviranment

Mansfield SHS is a culturally rich, inclusive and supportive learning environment built on
mutual respect. A passionaie commitment to high standards cultivates achievement and the
developrrient of individual talents for every student.

The Potential Benefits for Students and the Broader School Community including Opportunities for

Innovation

School Council — Building upon the effectiveness of the School Council will bring together staff,
students and parents for joint benefit rather than just being in separate representative groups. This
strategic focus with all stakeholders represented and leading consultation within their respective groups.
This will build local partnerships around the core work of the school and bring serious expertise to the
strategic positioning of the school

Selecting Staff - It seems self-evident to say that selecting staff with “fit” in mind will bring benefits to
students. Mansfield State High School is a unique school within the southern metropolitan region. With
a variety of competing demands that a broad and equitable state-wide system is limited in the way it
can provide the service really needed within the school site. It is imperative to be able to select staff that
are able to deliver excellent teaching AND service the high demand of the extra-curricular programs of
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the school. The school intends to work in the area of talent management to not only identify and grow
the skills needed of staff and leaders in the school but to develop excess capacity for system benefit.

More Community Based Decision Making — With the shift towards school autonomy there will be
powerful shift in how decisions are made and who makes them. With experience and increasing
sophistication around collaborative and consultative decision making through the School Council there
will be a significant shift in sharing of decision making and capacity building in key staff

Supporting Students’ Learning - increased flexibility and mindset of innovation can increase support for
a variety of students. Some examples may be personalised learning where individual support and
monitoring of our large cohorts with designated support teams, proper diagnostics, differentiated
learning and a renewed alignment of school and regionally funded support services.

Other examples may be increased use of mentors and internships, looking at the time available to
support lower performing students and the possibility of extending their school day. Looking at day
structure to facilitate best access to specialist staff and facilities and finding ways to meet student
demand for Tutorial and study groups. This could also be using a modest numkber of para-professionals
to provide extra support. This could aiso be exploring the balance of teacher’s work to trial some
additional support provision and allow greater collaboration about pedagogy. This could also be an
expansion of our students’ horizons by simulating working globally to sc!ve prcblems and collaborating
with other students outside the school on common projects such as with cur sister schools in France
and Japan which form part of our high quality language program.

Submissions

Please send your EOI form and written application to IPS@dete.qid.gov.au by 30 August 2013 for
consideration in the 2014/ndependent Public Schools selecticn precess.

James Sloman

Principal
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Innovative Educational Programs and Practices

Meridan has already established a reputation as a high performing school with an emphasis on quality teaching
and as a lighthouse school for the sharing of professional development. As an Independent Public School we
would have enhanced opportunities and the freedom to further develop innovative programs and approaches
primarily for the benefit of our own students but also to position our College to share professional expertise with
teachers from across Queensland in a face to face or online environment.

Innovative programs would include:

Digital Learning Hub: as an Independent Public School we would have the freedom and the resourcing
to continue and extend the ground breaking work of this initiative. The Hub and its programs will
continually evolve and respond to the needs of educators at our college and tnrcughout the state. We
have a commitment to excellence and each term we would provide a program of professional learning
experiences that support educators to develop the knowledge, skills and confiderice they need to use ICTs
as part of teaching, learning, assessment and administration processes. The channels of communication
already established by the Hub would be further developed to include a YouTube channel to facilitate
greater engagement and involvement in our College by our parents and the broader community.

Flexible Learning model is a key feature of Meridan’s ‘Jump Start into Junior Secondary’ project and
would be able to be extended and embedded under the IPS programi. While stil! in its early stages, this
innovative, student-directed teaching and learning approach, aiiows students to have opportunities to
design and direct their own learning pathways during their {lexi sgssions, in resporse to individual learning
styles and progression rates. Staff create collaborative and speciaiised learning enviroinments, which cater
for personalised choices and encourage student decision-making and higher-srder thinking as they analyse
their own learning needs, design their specific daily timetabie, astablisn clear goals for themselves and

evaluate their own learning journey.

Academically Talented Program - Science

This is an extension and enrichment program pianned for middle phtiase learners, which explores the
aspects of scientific study and Science as a discipline. It provides siudents with opportunities to apply the
scientific process to pose and solve scientific croblems linked to reai world concepts. It will be extended to
include students from our neighbouring schiools to increase the challenge of the program and to promote
the transition of primary students to our secondary campus. Senior students will work in a mentoring role
with the younger students to enable them to pian, test, analyse, share and publish their scientific work.
Students will access the Junior Secondary science laboratories and an online learning environment.

Academically Talented Programs - Maths Master Cless

This is a program planned ang desianed for students who are academically talented in the area of
Mathematics. The program will {arget our own gifted students as well as those from neighbouring primary
schools. The program design: provides a fun and engaging format for more academically talented students
to explore investigations, rnuitipie step preblem-solving and higher-order thinking skills in real world
mathematical situations, to develop a richer and deeper understanding and connection of mathematical
topics. Teams of students compete to complete tiie tasks and become Mathematics Masters!

English Creative Writing Lecture Series and Master Class

The English Creaiive Vvriting Lectura Sefies and Master Class, is designed for students who are
academically walenisd in the areas oi Znglish and creative writing. The program targets our students from
Years 5 to 9 and is designed to provide extension for more academically talented students, allowing them
to explore genre and authors’ craft. Students will be invited to submit pieces of writing, after completing the
lecture series and master classes, which will then be judged each term. The winning pieces will be
published and the students will be honoured as English Creative Writing and/or Genre Masters!

H:\Independent Public Schools Application\IPS Application.doc
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curriculum in the school. They promote the subject and devise or source the
appropriate professional development or required resources. The idea is that the
curriculum is followed from C2C and the pedagogy is supported by those who have
an interest. Each year level has at least one member and they canvas and gain
input from the other teachers so that what they are presenting is on target. The
meetings are conducted after school and minutes are circulated for the staff. A
number of our engaged and passionate and engaged staff are keen to utilise their
experience to mentor new teachers.

Potential Benefits for our Students and the Broader Community:

Our school has the smallest numbers and the largest land area in the Centenary
Suburbs. We have stiff competition from schools who have !arge numbers of
students. There is great potential for growth. We have given the school a facelift
with upgrades to grounds and new paintwork. We have nlanned where new
buildings would best be situated. Our Early Years have grown and the larger Prep
population that we are now attracting will mean growth far our schcol even with the
year seven transition to High School in 2015.

We have a very proactive Parents and Citizens group and staff and they have
worked very hard to help us raise the profile of the school. Middle Park State School
becoming an Independent Public School wouid raise the prcfile to a higher level. The
school is now in a secure financial position. The annuai grant would enhance our
detailed plan to enhance curriculum/rescurce and faciliies plan.

Innovative Educational Programs that ihe School Wili Implement to Improve
Performance:

Middle Park Literacy and Numeracy data is similar and above the nation.

Reading | 96.4-100% of students are above the national minimum
standarc
Writing - 93.8-97.8 % of students are above the national

minimum standard

Numeracy 98.8-100% of students are above the national minimum
standard

Close examination of our data suggest that our at risk students are being well
catered for. Our next main objective is to effectively realise the learning potential of
our high capacity students. We need to be looking at growth and development for all
students not just those at the bottom of the distributions. The need is to make
provision for those students achieving well above benchmark and we plan for
additional support programs to be put into place which are designed to ensure that
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these students have the opportunity to be fully extended in these areas. Our many
wins and places at state level in Tom and Optiminds have been a credit to the
students and teachers who competed. Our plan is widen the lens and make sure
that our differentiation of learning ensures that distance travelled and learning goals
are clear and every student and parent are clear as to what they are.

In consultation with the school council we would come up with strategies to create an
environment where there could be various support staff and learner assistants who
would work with students closely. With a differentiated workforce like that, teachers
could allocate their time to give more attention to individual studenis, hoth those who
could be taken on to advanced work and those who are struggling.

To enhance our strong curriculum focus we would:

Technology

Technology is a necessary tool for our students. We have integrzaied iaptops into
classrooms and they are being well used in the techiviology comporients of C2C. One
direction that we would like to take is to set up some technology irnmersion classes.
These could be in the form of Apple Classrooms. This is a path that our P&C group
have expressed interest for the school to take. At present there are few teachers in
our aging staff who have openly expressed an interest in taking such a class.
Becoming and Independent Public Schoal wouild allow for the school to recruit staff
with the necessary skills.

Our focus would be that curriculum and technology are partnering our students for
success. Technology would not be 2 stand alcne subject. The technology
component would be far reaching aind go deszper than publishing, designing and
posting. Our students will take part in learnirig experiences and virtual classrooms to
raise awareness, start conversaiions, find answers, join partners, take action and
drive change. Recruiting candidates to drive this is an essential component.

As previously menticned we also have an ideal setting to explore various aspects of
Environmental Educstion. We are well positioned to explore many different aspects
but once again we need the peifect personnel to enlist the support of the whole
school comrunity.

We firmly believe in the saying that it takes a whole village to educate a child. At
Middle Park we have worked with the whole school community to develop
consultation and collaboration in order to form a positive transition from home to
school and throughout the year level structure. We have established collaborative
and respectful relationships. For families, this has provided the opportunity to build
connections to the school and the personnel who will support their child in their
learning journey. Our parent group has supported us physically, fiscally and in an
advisory capacity. Becoming an Independent Public School is the next logical step.
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MILTON STATE SCHOOL
INDEPENDENT PUBLIC SCHOOL APPLICATION 2014

A. The innovative educational programs or practices that the school will implement to improve student performance
Outlined below are the innovative practices that we as a school community will continue and grow as a part of our school
improvement agenda. These have been framed within the school strategic framework, aligned with our key improvement

drivers or ‘Big Rocks’.

EDUCATIVE AND MORAL PURPOSE: At Milton State School we seek to prepare students for a future characterised by
complexity and change. We aim for our students to be working in the ‘Learning Zone’; constantly challenged and
inspired. We focus on PRECISON, PERSONALISATION & PROFESSIONAL LEARNING

Our four “Big Rocks” are those things that are important to us as a school community and will enable us to achieve our
educative/moral purpose. They describe the strategic focus that the school will take in an ongoing cagacity to achieve the
best possible outcomes for all students. Listed below are those innovative practices that we intend to continue and grow-

BIG ROCK ONE-
»  Child-Centred through Diversity and Differentiation

Our school community always begins every action with the thought ... “how does this inva<t on our children and
their learning.” We recognise that our students come to school with unique talents, experiznces and backgrounds
and as such we provide opportunities to enhance their preferred modes of learning.

1. Enrichment Programs for students in Reading, Spelling and Number-

The strategic focus within our school is to ensure that we are increasing the percentage of students achieving in the upper two
bands in the abovementioned curriculum areas. This will be achieved througis enharicerrent of our-

Visible Learning Program- the inclusion of all aspects of intervention througn to ctudent extension with the: combining of our
Gifted Education Mentor and STL&N to create the position of Enrichment Teacher has allowed for a hoiistic approach to

apportioning the necessary resources to the area of most need in student learming across the school.

Blended Learning Program- this will allow for our teachers to implernent a flexible approact t the use of both digital/online
resources through self paced and directed leaming, along with direct inctruction from the teacher.

Teaching and Learning Framework- using the IB learner profile to eshance the teaching of 21* century skills.
Outdoor Learnscapes- utilising the outdoor learning environment to enhance studesit engagement and interest.

2. Human Resources- Flexibility- increased choice rciating to support services across the school. Having the ability to
target the specific needs of our students in relation to acac=amis, social and emctonal suppor: and the like will provide flexibility
for programs to be delivered by the most appropriate prcfiessional. We would poientially enlist the services of a psychologist or
trained counsellor to deal with anxiety related issues for chiidren, which often exist over and above negative behaviour issues
such as physical violence or bullying.

3. Ensuring that the innovative programs which aireacdy exist can continue with increased autonomy around the
staffing requirements of the school- Currently we havc a well-develcped Arts Program with fully funded Music, Media,
Drama, Dance teachers and a Visual Artist in Resigcnce who has her own private studio based at the school, A Working
Scientifically Program with qualified Science teachers. the teaching of Itaiian as our LOTE from Prep- Year 7, along with other
specialist coaches and support teachers throughaut the school. The ofieiing of private tuition for a variety of extra curricular
activities such as school choirs, chess, debaling, swimming and athe: sporting/cultural pursuits also exists and could be
expanded to include flexibility in delivering student learning support activities such as extension learning and homework club
with current teaching staff working or, a more flexible timetable. Having stability within these programs allows for continuity of
learning and very positive outcomes.

4. Inclusion in Queensiand Acadenyv Partnership Schools Frogram- Currently we are already engaging with a select
number of schools in the QAPS program, offering students from year 5-7 the opportunity to undertake external, extension,
online and face to face learning though the Queznsland Academies.

BIG ROCK TWO-
* Innovative Teaching and Learning for the 21% Century in a Professional Learning Community

We grow young minds in challenging ways, encouraging risk taking and accepting mistakes as opportunities for
learning. We challenge and support each other as we continually enrich our repertoires of practice.

1. Enhance the coaching roles- literacy, numeracy, digital pedagogy and evidence based coach.

Currently within the school we have two learning coaches working in the areas of literacy and numeracy. The role of each
coach is to work with individual and groups of teachers to model current practice and extend the pedagogical practice of
teachers based on their own professional learning, school and system based needs. We have employed the expertise of a
‘walk alongside’ numeracy coach/consultant for the past six years and with increased resourcing, should be able to increase
the knowledge of key teachers across the school to become the ‘expert’, whereby enhancing the current arrangement with the
external coach. The literacy coach is a teacher from within the school and this role could be expanded with additional
resourcing flexibility.

The introduction of an ‘Evidence’ Coach will strengthen our understanding of how to use student data to best inform our future
practice in teaching and leamning and to model what is excellent pedagogical practice in differentiation. It's about being
‘Evidence Informed’ and not ‘Data Driven’.
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The introduction of a Digital Pedagogy’ Coach will serve to strengthen our embedding of digital technologies within the school
curriculum, teaching and learning framework.

2. Introduction of a professional learning grant plus additional non-contact time for year level co-ordination and
Strategic Advisory Group Chairs in focus areas.

The greatest gift a teacher can be given is that of time. Allowing for release of key teacher leaders across the school will serve
to enhance the delivery of whole school programs, improve professional dialogue, develop teacher pedagogy and ensure that
leadership across the school is sustainable.

3. Evidence Informed & Research Driven as an Education Hub:

The future of education rests with schools being the driver of research based institutions, the place where theory meets practice.
Evidence informed professional enquiry, an overarching term, implies curiosity and actions that are directed to finding out about
matters of one’s own professional practice and it draws upon strategic, reflective and analytical thinking.

Partnering with Universities to undertake research driven and informed practice will promote and enhance teacher practice and
learning outcomes which are informed by evidence.

Currently we are working on five projects:

QUT Business and Education Schools- Investigation of Single Gender Classes and the impact upon academic, social, and
emotional learning outcomes for students in year 5-7- Professor Michae! Kidd

QUT Creative Industries- Embedding the Arts Curriculum in Global Education- Professor Brad Haseman

UQ- Embedding Feedback and Learning Targets within Classroom Practice as a Schoclwide Approach- Doctoral Candidate

UQ- Professional Learning Communities- Dr lan Hardy
UQ Robotics Research Project- using Lego Robotics to teach sustainability and programming- Dr Mzarie Boden.

We will expand this research notion with more teaching staff engaging in joint proiects of an ‘action research’ hasis, linked
directly to their own needs as teacher leaders leading leaming amongst their psers and the students. They will share such
responsibility across year level cohorts and as Strategic Advisory Grougs {0 ensure we are at tne ‘cutling odge’ in terms of what
not ‘best’ practice is, but what is ‘next’ practice.

BIG ROCK THREE-
 An Emotionally, Socially & Physically Healthy Environment
We are empowered to take risks, respond positively to challengas and value the contributions of all.

1. Autonomy- Similar to our main competitors in the indeperdent school arena, there will be an increased ability and
perception within the community that we have a status that makes us even more sesirabie as the choice of their child’s primary
school education provider.

2. Enhanced administration capacity-Ensuring that thare are three full tma administration support personnel in the school
(Business Services Manager & two Client Services Officers) will increase efficiency ir. delivering the best services to the school
community. With the increase in administration support. there will be a reduction in the need for teachers to undertake a
number of operational tasks, allowing a greater focus on improving student leaming outcomes.

3. Sustainability- Development of a sustainability ieam to develop increaced iinks with external providers to undertake the
creation of a sustainability program and comriinity g2rden.

BIG ROCK FOUR-
¢  Developing our Community ihrougii Active Citizernishin

Milton continues to be the hub of the community, encouragiag parents and community members to be strong
partners in the life of our schooi. W2 recognise the importaice of skilling our children so that they contribute

effectively to global society.

1. Links with Local Community and Businesses- greater cpportunity to engage Sponsorship and Philanthropy- We
seek to reinvent our school envirorimant to mirrer future workplaces rather than replicate an industrial revolution model of
education through ventures such as: Partnering with Rrisbane Inner West Chamber of Commerce - we continue to
develop an important relationshin with loca! husinesses through the BIWCC of which we are a member. This important link
will ensure that some ot our scnool prograras continue to be supported financially and in-kind. Extended community use of
school facilities, being creative, making connections, collaborating- Qld Theatre Company/ QPAC/ Macquarie Bank/
Leighton/ Australian Tennis, QUT arts progran, UQ Sport, local high schools, coaches outsourced to assist other schools.

2. Leading Learning in Education and Philanthropy — growing ideas in education for maximum impact. We believe that
collaboration can be a powerful vehicle for change and support and encourage innovation, for example, students could
potentially work with a mentor from the community on a meaningful project relevant to student’s learning goals and connected
to the curriculum via a learning plan. Students then exhibit the outcomes of this mentorship to a public audience. The
partnership between school and community fosters innovation, learning and meaningful collaboration, connecting beyond the
school gates.

3. Unleashing the Power of Coaching- collaborative learning via coaching with other schools, broadens and connects
learning for others. Outsourcing and utilising the talents of our specialist teachers and coaches has the potential to support
other schools within our community.

4. Creation of a Milton SS Alumni- to sustain valuable links and funding sources into the future.

B. The school’s capacity to assume greater responsibility for their affairs

Milton is a rapidly growing school with double the school enrolment numbers since 2006. During this time we have developed
and refined many whole of school processes and procedures, including the roles and responsibilities of all staff, particularly the
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During August 2013 a number of votes were held with both teaching and non-
teaching staff with 80% of teaching staff and 70% of non-teaching staff supporting
the submission. At the August General meeting of the P&C a motion was carried
supporting the submission of an EOI.

Concerns raised by the groups in supporting the EOIl included the following:
e Lack of certainty around the teacher transfer system and the effect on
teachers outside the south east corner of the state
¢ Concern about what happens with a change of Principal
Perception of a tiered state schooling system
Ongoing funding after the initial grant in first year of operation

CAPABILITY TO ASSUME GREATER RESPONSIBILITY

Over the last 4 years the school has shown significant improvement in a number of
key measures including the Teaching & Learning Audit; School Financial Audit and
NAPLAN results. Mitchelton State School has also participated in the Empowering
Local Schools initiative through the Australian Goveinrment wrich has given the
school great flexibility to tailor programs to meet our specific needs. Our school
currently operated its facilities budget under the: Duect to Market initiative and has
successfully managed all tendering and procurement process unaer this initiative.

BENEFITS FOR STUDENTS AND BSROADER COMMUNITY OF OUR
INNOVATIVE EDUCATIONAL PROGRAN'S & PRACTICES

Peer Coaching

Over the last 2 years our school has developed a peer coaching program which has
had a direct and measureable improvemeni on student outcomes along with an
improvement in teacher capeability. As an independent public school we will utilise the
staffing flexibility to further resource the coaching program. Specifically, we will
employ a coach aligned with our HOC posiiion to further develop the coaching
framework within our school. The school community benefits in many ways from this
program including: classrooms are cpened up to encourage the sharing of practice,
resources and ideas; coliegial respect and support is fostered in a community of
professional learners; there is a whole school focus on student improvement using
data analysis to inform practice and collective, interconnected leadership is
embedded; and, coilaborative refiactive practice and the giving and receiving of
feedback are evident.

International Student Program & Study Tours

Mitchelton State School is a level 1 accredited International Program School with
Education Queensland International (EQI). Our school enrols international fee paying
students and host both student and professional study tours. Currently our school
has links with 2 schools in Taiwan and Japan who visit our school each year for
student study tours. Through EQI we also host many professional study tours
through ICTE at University of Queensland and also International House in Brisbane.
In expanding our program we will look to form enhanced partnerships with these
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groups in relation to international collaboration in regards to teaching English as a
Second Language.

Science Education

Our school has been recognised for its innovation in the teaching of science with one
of our staff awarded the prestigious Peter Doherty Award in 2013 from DETE. The
school has established a vibrant science club and has recently implemented an
astronomy club in conjunction with the CSIRO. The expertise within our school will
be embedded across all year levels with the use of flexible staffing arrangements
employed within the peer coaching program.

Teacher Training Program

We have a partnership with QUT in providing opportunities for pie-service teachers
to participate in practicum and internship programs at our school. A riumber of our
staff have completed professional development programs at QUT ir supporting the
development of our future teachers. In addition we have participated in the High
Achieving Student Program at QUT which aims to place high acrieving pre-service
teachers in disadvantaged schools. As an independent public school we would seek
to establish a formal partnership with QUT and develop a menitoring program closely
linked to the coaching framework already in operaticn.

Special Education Program

Our school offers special education programs for studenis with a range of disabilities.
We have established links with Mitcheziton Special Schoo! to support integration of
students between the two settings. Qur school is highly regarded within the local
area as being able to provide a high guality differentiated program for students within
a mainstream school setting. As ar independeint pukiic school we will continue to
enhance these programs througin peer coaching opportunities for our staff and
providing innovative programs for our students. In addition we will continue to
enhance the provision of quality professional development for our parent community
in educating students with disabilities.

CONCLUSION

Mitchelton State School looks forward to the opportunity to participate in the IPS
program and believes it has the poiential to reap the many benefits available in being
a part of the progran. Our schcol community is overwhelmingly supportive of the
initiative which givas us the opportunity to harness this enthusiasm and commitment
to improve the outcomes of all the students in our school.
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If successful, this initiative will allow Narangba State School increased flexibility to respond at a local level to
community needs and aspirations and give us more opportunities to achieve the best possible outcomes for our

students.

We will have the opportunity to embrace additional autonomy to enable increased innovation, stronger
partnerships with industry and the wider community and further fine-tuning of our school programs to meet the
needs of our students and local priorities.

The addition of a School Council will enable the involvement of the school and wider community to be
directly involved with school direction setting, monitoring of performance and local decision making. It will
complement the strong sense of community that already exists at Narangba State School.

The ability to have greater say in the engagement of new staff will be extremely bencficial to our school. The
key to a great school is to have great staff. If we can select staff who really want to be here; that are willing to
work closely and collaboratively with parents in a supportive way; and that are prepared to implement and
complement our existing programs; then we will see some real benefits for our students and school community.

o The innovative educational programs or practices that the school will iriplement to improve student

performance.
If Narangba State School is successful in its application to become an independent Putlic School the
innovation will not start and finish with what is written in this Expression of Interest. The formation of a
School Council with the input of local business, the increased funding and the enhanced ability to respond to
local needs and desires will mean that innovative ideas will be generated well inte the fuure.

During 2013 Narangba State School has been working to strerigthen its links with Dakabin State High School.
For the last few years only small numbers of our students have moved on t¢ Dakabin SHS despite living within
their catchment. Both Narangba State School and Dakabiin State High School are ¢quipped with excellent ESL
Programs and there is great potential for a cooperative approach to deveiopment in this area. Independent
Public School status will only enhance our ability to achieve this outcome.

Narangba State School has another innovative program that is already well advanced through the planning
stages and is actually already being discussed ir the community. Narangba State School, along with several
other local primary schools, collectively known as the Narangba Coalition, have been working closely with
Narangba Valley State High School to develop 2 program to iarget our High Achievers in Science and Maths.
Currently the vast majority of our students prcgress to the Award Winning NVSHS which is an existing
Independent Public School, led by Principal Mr Ross Mackay.

The Science and Maths Academy program will identify high achievers from Grades 3-7 and offer an
alternative extension program to extend and enrich these students. Students will attend Narangba Primary
School nine days per fortnight and atterid NVSHS once per fortnight to work with other high achieving
students from the other Coalition Schools in the area, utiiising the High School Science and Maths Academy
facilities and resources. The aiin 1s 5 have ai! studenis across the Coalition Schools completing the same units
of work in Maths and Science enabling a collective approach to developing quality curriculum, pedagogy,
moderation and assessment processes.

The aims of the program also include ticreasing the numbers of students in the Upper Two Bands for Maths in
Naplan testing; improving overall student performance in Maths and Science; extending our high performing
students; and improving ti:e retention of students in State Education. There has been a loss of some Primary
students from Grade 6 and 7 to local private schools. We plan to retain some of these students once they have
seen how well the primary feeder schools work cooperatively with the High School, how well their children
are performing and what great education can be provided at NVSHS once students are ready for this transition.

Partnerships and processes are already established that facilitate teacher observation and feedback across our
Coalition campuses. The High School has a ‘viewing room’ where teachers may be observed from outside the
classroom. Recently, the Coalition Schools completed an audit examining the teaching of reading in great
detail across our schools. Results of this audit have been shared and discussed and best practice identified. The
relationships and partnerships between Narangba State School and Narangba Valley State High School and the
other Coalition primary Schools do not need to be built; they are already established.

If Narangba State School is successful in gaining Independent Public School status it will significantly enhance

our ability to offer this Maths and Science Academy Program to our students and allow us the increased
autonomy and resources to pursue this other innovations that will ultimately benefit our students.
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Direct receipt of all school allocations allowing the school to make local decisions enhancing and
exploring different avenues and opportunities to better address concerns/issues/ plans /programs
particular to our community

Continue to seek opportunities to support local community groups and families via the use of our
school facilities and personnel

Outline the innovative programs and practices the school will implement:

Workplace reform a Fulltime HOC position via flexible staffing to ensure consistency and continuity
of curriculum programs and to support teachers in developing appropriate and differentiated units
of work. Working with teachers on the analysis of student data ensuring individual goal setting for

students
Support and periodically release our 4 trained coaches (Literacy and Numeracy) to work with all
staff in developing identified areas of professional development via their Developing Performance

Plan
Introduce a part/full time Pedagogical Coach to mentor, coach, and team teach with staff across the
whole school specifically on annually identified improvement agendas '
Continue to develop our staff in the implementation of ASoT (Art and Science of Teaching) as per
our Pedagogical Framework and 3 year plan. This Pedagogical Framework offers a common language
and practice aligned to needs of the school, community and tie local bigh school approach to
pedagogy.
Facilitate opportunities for upper primary and Junior Secondary teachers to visit each site observing
practices and lessons to ensure a smooth seamless pregression o “Getting Ready for Secondary”
Compliment the screening process of preparatory students by providing immediate intervention in
identified areas of concern e.g. Speech (Support a Talker), gross ana fine motor, vocabulary
development etc.
Provide intervention programs in areas of nezd for all students identified through our rigorous data
analysis
Develop and enhance opportunities for Academically Talented Students by providing special
programs in writing, maths, science and music
Facilitate differentiated learning ooportunities for our extension classes in years 1 to 6 and 7 in 2014
Access external expertise in deilivery of specia| activities e.g. storyteliing, science, authors, music,
sports and creative arts ste.
Employ a Science Laboratory Assistant to work with teachers to help deliver a hands on activity
based approach to sciarwe learnirg
Convert our curreni sciznce classroom facility into a Junior Science Laboratory enabling ease of
delivery for scierice experiments
Promote our 5.T.E.M. (Science Technology Engineering Maths) Academy
o Oifering extensicn prograras in Mathematics and Science for “Academically Talented”
students in years 4 to 6 in the primary school and 7 to 10 in the high school
o Enbancing the performance of students in the Upper 2 Bands
o Minimising the drift of “Academically Talented” students to the private sector
o Providing a seamless transition from Primary to Secondary to Tertiary Education with the
view to offering Higher Education opportunities during their secondary experience
o Enhancing the skills of both Primary and Secondary teachers through Professional
Development and sharing of Best Practice
Develop an Early Childhood Transition Program hetween local Kindergartens and the school.
Organise network meetings with relevant teachers from all sites. Facilitate student visits from the
kindergartens as well as the ECDP (Early Childhood Developmental Centres). Liaise around

curriculum and expectations for student learning and development. Provide opportunities for
parents to become involved in the transition of their children to primary school.

Narangba Valley State School
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Benefits for College Community

The capacity to tailor a Workforce Plan would enable the college to expand its current middle
phase program of providing specialist secondary teachers to Years 4-7 for dance, drama,
visual art, food and materials technology, etc. This early exposure to specialist has shown early
signs of raising the bar on outcomes in Years 8 and 9. With a locally tailored workforce there is
potential to duplicate this sort of program in Prep- Year 3, perhaps expanding to a Science
Coach model to build teacher capacity and confidence.

The College’s priority to be the heart of our community is one of four of our strategic goals, we
acknowledge the enhancement to learning outcomes that this engagement brings and believe
that local governance and the accompanying flexibilities will expand this. Currently we offer a
pre-prep type program one morning a week in partnership with a local church, providing the
coliege with an early interaction with students needing extra support before starting school.

in our local context, many international families purposely choose to live and @nrol at North
Lakes State College; they are seeking a one stop shop to all their hild’s activities. While the
college currently offers an array of extracurricular activities and an Outside School Hours Care
program, flexible staffing could enable the development of a far more exiensive program
tailored to our community.

These and other benefits will enable our College to meet its strateqic intent; taking our good
school to a truly great school.

Current and Potential Innovation

Through a partnership with Co.As.it, students at Noiih Lakes, study ltalian from Prep to Year
12, this along with an extensive study tour program and an Internationa! Student Program
contribute to a whole of college priority to internationalise our students and their learning.
Flexibilities afforded through Independent Pubiic School status will encourage the expansion of

this priority.

Currently Italian Immersion and academniic Horiours Programs are offered in the upper Middle
Phase, based on selective entry. These vrograms have proven successful in retaining students
through to senior school and could be expanded with: further flexibilities.

The College currently leases our swiniming pool and Multi Sport Courts to private entities;
reducing management costs, providirig much needed community facilities, maximising the
facility’s use and providing an income stream 1o tixe College. Further expansion of these type of
agreements could be facilitated more readily as an IPS.

Recently the College has partiered witn thie University of the Sunshine Coast to offer our
community easy access, cutside schoo! hours, to university bridging programs. This is a
relationship we wouild seck to expand.

The extensive: corisultation undertaken with all community stakeholders has provided the
College with a clear mandate to seek Independent Public School status; to continue to
deliver the strongest outcomes possible for our students and their community.
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Active After School Communities:
in 2013, Ormiston State School has made a clear commitment to the “Active After School Communities” program,

aligning with our “four pillars” of education beliefs and providing free access to a range of sports and activities for our
students. So far, over two hundred students have been involved in before or after school sport across six different
disciplines. Also, the program has been involved in the delivery of elements of our school-provided Physical Education
lessons. However, our school is well placed to take advantage of these increased partnerships, with one logical “next
step” being an excellence program in Athletics.

Supporting the diverse range of learners:
Just as our school’s enrolment has increased, so too has the number of students identified with learning needs, both

within our Special Education Program and in wider learning contexts, including dyslexia and giftedness. Both our
reputation and our achievements speak to the successes of our current programs, but identified needs in both
intervention and extension could be realised further, faster and more efficiently as an Independent Public School.

The innovative educational programs or practices the school will implement

Ormiston State School continues to use current research and educational trends to ensure best practice and effective
teaching and, as such, is already delivering a range of programs and initiatives. 4s an independent Public School,
exciting opportunities exist for modifying current contexts and structures and exploring further possibilities.

Pedagogy:

Ormiston State School developed a “Pedagogy and Learning” Framework ior all staff in 2012, blending Productive
Pedagogies with Dimensions of Teaching and Learning. The framework alsc provides & different perspective for
undertaking annual Developing Performance Framework conversations and olans. Recently, Symphony of Learning
has been introduced to further support maximisation of teaching ana leainiig opportunities. Flaxible structures have
been created within the school to facilitate collaboration and collegiaiity and these could be further enhanced and
developed as an Independent Public School — including greater learning 2i=a specialisation.

Languages:

A partnership with Cleveland District State High School has seen the provision of two languages (Mandarin and
French) being able to be offered at the school since 2012. The joint commitment to offering two languages will
continue in 2014 and beyond, but will be further enhanced through the additional opportunities afforded through the

Independent Public Schools initiative.

Instrumental Music:
Another partnership with Cleveland District State digh School has seen Ormiston State School’s instrumental music

program be extended to include Year 4 students in 2013, in consideration of the impact of Junior Secondary and the
move of Year 7 to High School. Ormiston nas furthered resourced this program to ensure smali class sizes, quality
tuition and every opportunity to maximise student learising and achievement. This is another partnership that is
planned to continue in 2014, but stands to benefit significantly from the flexibilities available as an Independent Public

School.

Pre-Prep Programs:

The construction of a Reading corimunity is the foundation of Ormiston State School’s improvement agenda. Our
school’s “Readers’ Club” prograrn nas seen significant 7ocus on achievement and improvement in reading for students
from the Prep Year to Year 7 and has been extanded to include pre-Prep children at our school. Further, and in line
with our reading focus, cur school’s teacher iibrarian works closely with surrounding kindergartens and child care
centres to share in the gift that is reading. Visits occur at both our school and other centres, while interactions are
supported and maximised through online opportunities. As an Independent Public School, the possibilities of these
programs and their impact are further expanded and enhanced and will have a positive impact for young learners.

Personalisation of Learning:

Our school has a vision of true personalisation of learning for every student by 2016. A number of initiatives, including
goal setting and various structures to give feedback to students, are already underway. However, this is an area where
innovation and opportunity are limitless and our school is well placed to take the possibilities provided through

Independent Public Schools to deliver on improved outcomes for all students.

Flexibility of Learning:

Ormiston State School has embraced online fearning opportunities at both school (Elluminate, Mathletics, Reading
Eggs) and regional (Project 600, BSDE) levels. Our school has worked to ensure our students and staff have access to
all the tools required to further facilitate opportunities for “anywhere, anytime” learning. As an Independent Public
School, even greater use will be able to be made of technologies to support and enhance student learning and staff

development.
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s  With over 150 volunteers involved annually in our school we are proud of their efforts and our success in
continuing their interest in our school and our various programs that assist our students.

e Of our 331 families, only one has not paid their SRS Voluntary Levy this year, demonstrating parental support
of Palmwoods State School and their children.

¢ Palmwoods State School is well-known for developing the skills of those in education. Our steady stream of
Trainee Teacher Aides {we have to have a waiting list for the past five years) as well as the number of Pre-

service teachers we have, attests to this.

Potential Benefits
The enhanced autonomy and stronger partnerships we will be able to achieve as an Indenandent Public Schoo! will

open up even more opportunities for our students. Some areas we have identified for this growth are:

o Further develop partnerships within the Palmwoods Business Community by having some of their
representatives and entrepreneurial ideas on our soon to be formed 5civool Council.

¢ Enhanced staffing flexibility from the Targeted Intervention Resource model being provided directly to our
school will enable us to be proactive in establishing programs zing assigning resources with greater flexibility
to monitor specific heeds and respond with tailored and specitic programs and support.

e Greater engagement from our broader community for the benstit of our siudents and the community,
particularly in the use of our school facilities. An examp'ie of this we are currently working on is having a
Men’s Shed Facility and Program operating on our school grounds. The benefits of this symbiotic
relationship will be that it provides a venue and focus for the men cf the Palmwoods area to address the
wide national issue of Men’s Health, and provides for our scheol & noo! of possible mentors for many of our
students who live in a single parent househald without a fathei-figure, as well as providing a greater

community presence.

Innovative Programs
We see the capacity to extend some of the nrograns listed eaiiizr as well as:

e« To employ a teacher/s as a Head/s of Curriculun: in pariicular to further develop our teachers’ expertise

through expanding our coaching approach.

e To share some of the practices that have tean successful at Palmwoods State School with others in
Education Queensland. This is already cccurring with the Learning Goals Workshop we have presented for

other schools twice this year.

Invest in identified staff members attending professional development based on the latest research, They
will then deveicn quality in house professional development and innovative programs to challenge our more
able students, focits the support provided to students with learning dysfunctions to strengthen their weak

cognitive capacities and further inform our pedagogy.

¢ Investigate expansion of our LOTE Program to Years 1 -7, progressing to A LOTE School of Excellence. This
will encourage students who want to gain high level skills in Japanese to attend Paimwoods State School.
Currently our students compete in Japanese Speaking Competitions on the Sunshine Coast, gaining better
results for the past 3 years than public and private schools far larger than ours.

s Further develop innovative practices utilising ICTs for learning for teachers and students, such as
investigating the use of tablets to enhance learning outcomes. Provide every teacher with an iPad device,
develop partnerships with local businesses and parents to facilitate a Bring Your Own Device arrangement to
be integrated into learning and teaching at Palmwoods State School.
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The school has a large, capable and stable School Leadership Team consisting of the Principal,
s 3 Deputy Principals,
¢ 13 Heads of Department,
e Guidance Officer and
e Business Services Manager

The school has effectively managed facilities maintenance through Direct to Market processes since July
2012 resulting in a significant improvement to school facilities. Prior to this the school successfully piloted
the School Maintenance Investment Program (SMIP).

School staffing (recruitment, induction, performance management, professional learning and leave
replacement) is already effectively managed by the school Executive Team and administrative officers. The
principal has run a school based Leadership Capability Development program for the past 2 years with 21
participants to date. This has made a significant contribution to capacity developrment of staff.

The recently completed Internal Audit (August 2013) indicated an overal! raiing of EFFECTIVE. With the
Auditor commenting that “I found all control systems to be very well managed”.

The P&C is a very active body with a strong membership base. School straiegic direction, as outlined in
the School Strategic and Annual Implementation Plans, are presented to the P&C for further discussion and
final endorsement. The high levels of parent engagement in the goveriing of the school indicate that the ’
formation of a School Council, as a requirement of the IPS arrarge:rienis, wouid be weil received by

parents.

The potential benefits for students and the broader school community

o |PS status will enhance the school’s already unigite posiiion as ‘he public school of choice in the
Townsville community.

e The flexibility offered by IPS arrangements wii! furthier support signature International (EQI and CIS),
Instrumental Music, Academic Excellence and Athiztics programs.

e Greater autonomy will enhance timeliness ana fiexibility of responses to emergent issues and
community and educational needs, inciuding the capacity ic support the work of community coaches
and mentors in school sporting, performing and visual aits, vocational and leadership programs.

¢ The establishment of a School Council will provide an additional opportunity to engage the wider
local community, industry and business groups as well as parents. “Research tells us that the most
meaningful partnerships are those wheiz schools, parents, students and the community work
together to focus on student learning. Parent and community engagement that is effectively focused
on student learning can deliver powerful outcomes.” Parent and Community Engagement
Framework, March 2013. The school has a strong belief in such partnerships and the formation of a
School Council will provide a more structured and formal approach to further developing such
partnerships.

The innovative educationai programs or practices that the school will implement to improve student
performance.

¢ Pimlico State High School learning outcome data reflects the school’'s commitment to academic
excellence. As an IPS the school would be in a position to implement strategies to:

o improve student performance through enhanced intervention and extension programs. IPS
staff flexibility will enhance our ability to offer a broader formal Gifted Education Program
currently in the planning stage;

o innovatively use ICTs in the Junior Secondary school as a new signature program in the
school;

o implement Community Outreach and Service Education models within the school’s
Performing Arts programs;

o targeted staff professional learning including, but not limited to, the implementation of a
coaching model to support improved literacy and numeracy pedagogy across the school

o model and share best practice in education to other state schools
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Expression of Interest (EOI) form to become an Independent
Public School in 2014

Name of school: QUEENSLAND ACADEMIES — CREATIVE INDUSTRIES CAMPUS

Principal: | John Jose

Principal’s signature:
% ; %

Contact email: : jjosel4@eq.edu.au

Written application

In no more than three A4 pages demonstrate:

*» The consultation that has occurred across stakeholder groups, including a suminaiy ot their views

» The school’s capacity to assume greater responsibility for their affais

» The potential benefits for students and the broader schoci community

» The innovative educational programs or practices that tiie school will implement to improve student

performance.

Application checklist
v'EOI form completed

v’school staff, parents and local community consultation completed
v'maximum three A4 pages written application attached
v'commitment to establish the school council

X school council already established

v'name and signature of substantive principa! submitted {if appiicable)
v'application submitted by 30 Augus: 2013.

Submissions
Please send your EOI form and written application to {PS@dete.qgld.gov.au by 30 August 2013 for consideration in

the 2014 Independent Public Schools selection process.
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3. Theinnovative educational programs or practices the school will implement and the potential benefits for students and the
broader school community.

The Queensland Academies’ 2013-2017 Strategic Plan priorities are summarised as follows:

Innovative Delivery of a World Class Curriculum
Nurturing the Development of High Achieving Students
High Performing Staff
Unique Partnerships
Selective Entry

Area

~ Current

Future Developrhent

~ Outcomes for Students

Development
ofthe
International
Baccalaureate
Career Related
Certificate

Implementation of a pilot, world first
program with the international
Baccalaureate and Partner
University QUT in Film.

Expansion of the program beyond
Film and with two other
universities across a range of
creative industries.

» Expanded specialised
university recognised
pathways.

QuTt
Partnership

Focus on niche program offerings
for Yr11 & Yr 12 students.
Recognition and credit for HL
Group 6 subjects.

Expansion of opportunities with
QUT personnel within the naw
QUT Creative Industries precinct.
Explore further advar.ce credit
opportunities.

» Expanded program and
relationships.

» irnproved student learning
outcomes.

uQ & Griffith
University
Partnership

Focus on accelerated learning
opportunities for students in the
Creative Industries.

Grow EE inentorshin
opportunities.

Explore guarantezd entry and
advance credin tor course

» Expanded recognition.
» Improved learning outcomes.

Vocational
Qualifications

All'Yr 10 students undertake
Certificate Il Active Volunteering in
parellel to the IB CAS program.

Investigation & expansion of
vocationa! recognitior: for existing
B programs.

* Maximisation of certification &
recognition for students.

Real time
learning and
industry
recognition

A wide range of real time learning

opportunities have been facilitated

through strong Industry / Academy

partnerships eg.

o  Carbon Copies - Film

o  Youth Music Industries —
Music

o  MUSE Theatre festival -
Theatre

Expansion of Industry / QACI
relationships i enhance real time
izarning oportunities and QACI
graduate credibility.

» Advanced learning
experiences.

e Mutual and advanced use of
QACI industry standard
facilities.

international
Mindedness &
Intercultural
Learning

CRICOS International School
Accreditation.

Enabling conditions fcr
internationai Stuaerit Enrolment.

Provision of a sustainable
International Student program.
Investigation and development of
Yr 10 — University Degree
international Student Program.

» Increased International and
Global Qutlook for students.

Leader in
coaching and
Instructional
Leadership

Agreed practices of Instructional
Leadership for improvead teaching.
Students aie coached in Academic
Success.

Become a model site for coaching
as a tool for instructional
leadership both for staff and
students.

e Teaching and learning
practices.

o Student improved learning
outcomes resulting from
visible learning, coaching and
goal setting.

» System benefit.

Qld
Academies
Partner
Schools
Program

Offer innovative and engaging
extra-curricular program for G&T
Queensland students.

Provide a suite of online offerings to
partner schools.

.

Extend the number of partner
schools and online modules.
Increase the staffing.

Offer face to face workshops.

» QAPS provides systemic
benefits of retaining highly
capable students in state
education.

» Students engage in globally
benchmarked learning.
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Expression of Interest (EOI) form to become an
Independent Public School in 2014

Name of school: QUEENSLAND ACADEMIES — HEALTH SCIENCES CAMPUS

Principal: | Jane Sleeman

Principal’s signature: ﬂm

g Contact email: | Jsleel@eq.edu.au

Written application

In no more than three A4 pages demonstrate:

* The consultation that has occurred across stakeholder groups, including a sumrary of their views

» The school’s capacity to assume greater responsibility for their aftairs

» The potential benefits for students and the broader school community

+ The innovative educational programs or practices that the schooi will implement to improve student

performance.

Application checklist
v'EOI form completed

v'school staff, parents and local community consultation completed
¥'maximum three A4 pages written application attached

commitment to establish the school council {N/A)
v school council already established
¥'name and signature of substantive principa! submitted (i appiicable)
v'application submitted by 30 August 2013

Suybmissions
Please send your EOl form and written application to iPS@dete.qgld.gov.au by 30 August 2013 for
consideration in the 2014 Indeperdent Public Schools selection process.
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3. The innovative educational programs or practices the school will implement and the potential benefits for
students and the broader school community.

The Queensland Academies’ 2013-2017 Strategic Plan priorities are summarised as follows:

» Innovative Delivery of a World Class Curriculum

o Nurturing the Development of High Achieving Students
e High Performing Staff
» Unique Partnerships

o Selective Entry

Area

“Current

Future Development

Outcomes for Students

Broadening definition
of “Health” -
economic, political,
social...

Perception that affects .
potential enrolments as

QAHS viewed as all about
medicine

Review subject offerings and marketing
strategies

e Broader subject offerings
¢ Increased enrolments

Griffith University
Partnership

Focus on opportunities for .
students in Health

Work with key GU personnel to
replicate the Health model and
partnership across other GU faculities
Explore further credits

Develop enhanced relatiorship with GU
Honours College

« Expanded program and
relationships

¢ Increased number of QAHS
graduates involved in GU
rionours College

QA Business &
Industry Network

QAHS engages with local .
business and industry

primarily through Australian
Business Week (ABW)

program. .

Broaden scope for industiy
opportunities through review of Career
Development proigram and expanded
Work Experience opportunties.

Invest in indusiry reiationships (o
enhance siudent “bayond QAHS”
experiences aligned with the curriculurm
and student interests, gifts and talents.

 Studeritaccess to local
employers and real life
learning experiences aligned
with their aspirations.

¢ Industry provide support
programs/scholarships

Industry Qualifiations

All Year 10 students .
undertake either Certificate

lIlin Laboratory Skills

Certificate Ill Active
Volunteering

Review program to consider
vrogression to Cert IV riinimum and
build relationships with tocél
induzry/business/organisations for
enhanced expariences for students

e Employability advantage
o [eadership

¢ Industry readiness

» QCS points

Southport Education
Precinct

Support1PS School -
Southport SHS towards
authorisation to deliver the .
International Baccalaureaie

(IB) Middle Years

Programme .

£stablish IB schooling pathway from
MYP to Diptcma in Southport

Worr with interested cluster primary
schooi tc consider the IB Primary Years
Program

Raise bar with respect to student
performance expectations to world
class.

e System benefit

» Options for students

e Unigue program to compete
with non-government sector

Leader in Symphony
of Learning and
Instructional
Leadership

HoD Centemporary .
Learning and Teaching

leacing and supporting ctarf

in SOL through coaching

and provision of PD .
Agreed practices of
Instructional Leadership for
improved teaching .

Development of an Intructional Leaders
Program for HODs and key leaders
(Symphony of Teaching & Learning
Program 2)

Become a model site for embedded e-
learning as a tool for instructionat
leadership

Developing a business model to
support access to Symphony of
Teaching & Learning state-wide

s Teaching and learning
practices and environment
for creative citizens of the
21* Century

¢ QAHS is a showcase school
for maximising digital
learning and teaching

& System benefit

Qld Academies
Partner Schools
Program

1. Offer innovative and .
engaging extra-
curricutar program for .
G&T Queensland .

students

2. Provide a suite of online

offerings to partner
schools

Extend the number of partner schools
and online modules

Increase the staffing

Offer face to face workshops

» QAPS provides systemic
benefits of retaining highly
capable students in state
education

» Students engage in globally
benchmarked learning
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Expression of Interest (EOI) form to become an Independent
Public School in 2014

Name of school: QUEENSLAND ACADEMIES - MATHEMATICS, SCIENCE AND TECHNOLOGY CAMPUS

Principal: | Kath Kayrooz

Principal’s signature: %

Contact email: | kkayr2@eq.edu.au

Written application

In no more than three A4 pages demonstrate:

» The consultation that has occurred across stakeholder groups, including a summary of their views

» The school’s capacity to assume greater responsibility for their aifairs

» The potential benefits for students and the broader school corrmunity

* The innovative educational programs or practices that the schoct will imple:rient to improve student

performance.

Application checklist
v'EOI form completed

v'school staff, parents and local community consultation completed
v'maximum three A4 pages written application attached
v'commitment to establish the school council

X school councit already established

v'name and signature of substantive principal submitted (if apilicabiz)
v application submitted by 30 August 2013.

Submissions
Please send your EOI form and written agglication to IPS@dete.qld.gov.au by 30 August 2013 for consideration in

the 2014 Independent Public Schocis selection process.
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3. Theinnovative educational programs or practices the school will implement and the potential benefits for students and the
broader school community.

The Queensland Academies’ 2013-2017 Strategic Plan priorities are summarised as follows:
¢ Innovative Delivery of a World Class Curriculum

Selective Entry

Nurturing the Development of High Achieving Students
High Performing Staff
Unique Partnerships

Area

Future Development

Outcomes for Students

UQ Partnership 1.

Focus on opportunities for students
in science, business and
engineering

Focus on Engagement activities
Offer niche UQ enhanced studies
programs to year 11 students
Continue with UQ library and EE
mentorship program

Continue with work experience

Work with key UQ personnel to
extend opportunities for our
students to undertake research
with scientists and extend the EE
mentoring program

Extend work experience program
Grow SpargEd program and
develop online modules

Explore further credits

e Expanded program and
relationships

e Improved student learning
outcomes

e Real research opportunities

Focus on niche program offerings
for year 11 students

Continue mapping of IB subjects
Continue to provide opportunities
for students in the ‘Cube’

Continue extending and refining EE
mentorship

Work with key UQ personnel to
extend opportunities for our
students with the SEF

Grow EE mentorshin program
Explore further credits and
bridging cources

Promote QUT

e xpanded program and
relationships

¢ Improved student learning
outcomes

QASMT engages with local business
and industry primarily through Australian
Business Week (ABW) program and

Careers breakfast

Broaden scope for industry
oppernunities through review of
Career Development program and
expainded Work Experiance
cpportunties.

Invest in industry relationstips to
enhance studert “bevond
QASMT” experiences

¢ Student access to local
employers andreal life learning
experiences aligned with their
aspirations.

¢ Industry provide support
programs/scholarships

All Year 10 students undertake
Certificate Il Active Volunteering and/or

Certificate Ill in Laboratory Skills

Review pingram to consider
progression to Cert IV minimum

e Employability advantage
o Leadership, Industry readiness
* QCS points

Investigate opportunities ana irierest in
creating a QA Middle schooi to daitver

the International Baccaleureate (i5)
Middle Years Programme

Progress Ministerial Briefing not
0 seck permission to consult
Build Community and cluster
primary schools networks re 1B
Middle Years Program

e System benefit

e Options for students

e Unique program

* Raise bar for world class
student outcomes.

2.
3.
4
5.
QuUT 1.
Partnership
2.
3.
4,
QA Business &
Industry
Network
industry
Qualifiations
QA Middle
School
Leaderin 1.
coaching and
Instructional 2.
Leadership

Pedagogy coaches siipporting staff
in personatising taarning

Agreed practices of Instructional
Leagership for improved tezach'ng
Stidents are coached in Academic
success

N

Become a model site for coaching
as a tool for instructional
leadership both for staff and
students

e Teaching and learning
practices

 Studentimproved learning
outcomes resulting from visible
learning, coaching and goal
setting

o System benefit

Qld Academies 1.
Partner

Schools

Program 2.

Offer innovative and engaging extra-

curricular program for G&T
Queensland students

Provide a suite of online offerings to
partner schools

Extend the number of partner
schools and online modules

¢ Increase the staffing

Offer face to face workshops

» QAPS provides systemic
benefits of retaining highly
capable students in state
education

« Students engage in globally
benchmarked learning
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* Year level team leaders: identified teachers with release time to coordinate year level teams to allow
teachers uninterrupted teaching time with quality assessments for moderating.

Teacher aide resource room coordinator for Maths and Science:

e To support teachers in the delivery of high quality pedagogy for maths and science - resource ready class
support for curriculum units.

Enhanced office support:

* Employ extra front office support: newsletter and public relations officer to give time to other skilled finance
AO2s to help manage excursions, camps receipting and compliance requirement for teachers and classes.

INNOVATIVE EDUCATIONAL PROGRAMS

Robertson is well-placed to drive innovative educational programs which partner with local business, industry
and universities. As a current Empowering Local School we have begun to roll out programs in some of the
following areas and wish to further develop into an IPS to continue this exciting work.

Pre-prep socialisation groups: outlined above. We are currently seeking local business sponsorship from
the multi-cultural businesses in the local community to support this program and it lcoks promising.

Digital pedagogy: the parent/teacher think tank group meets each term. The parents come from IT
businesses or employment positions. The group provides the strategic direction for the sciiool in technology.
The aim is for “every child to have a digital tool to enhance leaming”. With fiexibility of partnering that IPS are
able to undertake, we can seek business sponsors. The schoo! currently has four laptops classes and, under
current Empowering School Funding, is introducing iPad technology in P-3. IPS wiii allow us the flexibility to
continue the roll out of this program.

Gifted education: cutting edge research in teacher pedagogy for the best ana trightest. Robertson currently
runs accelerated maths programs in partnership with the Schooi of Distarice Education for students at year 8,
9 and 10 levels. It also accesses significant Unify programs or technoloqy, \eadership and creative writing.
IPS wilt allow business sponsorship of these rescurce intensive programs so that they can be offered to the
full range of students, including those from low sccio-economic backgrounds, and expand the mix of online
and direct teaching to advance this intellectual capital for the future.

Music: we currently have one of the best choral and instrumenial programs in the state. IPS will allow for

local business sponsorship and communiiy parinerships with Sunnybank Brass Band and Griffith University to:

e enhance teacher skilling in choral and instrumental music

¢ provide additional teaching suppot t give access fo sivdents of all backgrounds with potential, love and
passion for instrumental and choral music.

Gymnastics: we are currenily in partnership with Sulitz Gym providing the use of an Olympic standard facility
which requires continual maintenance to allow state arid national competitions to be undertaken. IPS will give
flexibility in sponsorship, grant accessibility and writing expertise, to grow this shared student excellence
development program.

Sport: we are currently partnering with Griftith University sport in swimming, with the potential to develop an
excellence in tennis program. IPS will give the flexibility for shared campus uses for holiday tennis programs
and school tennis programs, and to seek combined sponsorship arrangements to support these programs.

Robertson has a very high level of parent involvement in the school and to move from an Empowering Local
School to an Independent Public School will allow the school to respond better student learning needs.
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ROCHEDALE STATE SCHOOL

694 Rochedale Road, Rochedale QLD 4123
P 33408333 F 3340 8300

E the.principal@rochedalss.eq.edu.qu

www .rocheddaiss.eq.edu.au

INDEPENDENT PUBLIC SCHOOL APPLICATION

Objective:

As the sole State School in Queensland which is an accredited International Baccalaureate
School, providing the Primary Years Program to its students, Rochedale State School wishes to further
enhance its reputation and competence as one of the leading, innovative primary educational
institutions in the state by becoming an Independent Public School. This independence will allow for
the continuing evolution of the teaching-learning process at Rochedale State School, thirough the
consistent implementation of innovative teaching and learning practices.

Background:

Rochedale State School enjoys a prestigious reputation within bcth the local and broader
community as an educational institution catering for the academic, sporting and cultural needs of its
clientele. This is evidenced by the fact that well over 90% of the studzut population of 940 come from
outside the school’s catchment area. Rochedale has achieved this enviabie position withiu the
community by having a strong and insightful school leadership team, a dedicated raulti-skiiled staff, a
harmonious student body and a broader school community who are extremely supportive of the
school and its aspirations.

Capacity To Assume Responsibility

The community support for Rochedale State School was recognized by the Hon. 1. B. Walker,
Minister for Science, Information Technology, Innovaticn and the Arts, who, in talking about ‘the
tremendous schools within my electorate’ stated that at Rochedale, ‘It is an outstanding P&C.’

{Hansard 6 August 2013)From 2009 to 2013, the Rochedale Parents and Citizens Association has
injected the sum of $1 290 764 into developing the school’s educaticnal programs and facilities. With
grants that have been successfully applied for by the P&C, this figure rises to $1 566 371,

Rochedale is ideally placed to become an Independent Public School as it has strong
management structures in place and the ability to take greater responsibility for the development and
enhancement of its educational practices, vrograms and facilities. This is evidenced by the recent
completion of the new Rochedale Out of School Hours Care buiiding at a cost of $550 726. The
construction was project managed sciely by the school and completed on budget and within an
acceptable time frame, with no usz of Gevernment funds. Currently, the school is project managing the
$370 000 transformation of its hal! into the Rochedaie Performing Arts Complex (RPAC). The school
elected to become a Direct to Market school o as to have responsibility for the funding and
management of its own mairtenance. Furthermore, Rochedale State School has demonstrated its
ability to self-manage and solve challenges it encounters as demonstrated by the rarity with which it
relies on Regional Office to provide solutions to difficulties encountered by management. With a
Master plan already in place, Rochedsie is positioned to undertake greater self- governing
responsibilities and is committed to the establishment of a School Council.

The achievements realized at Rochedale State School have been made possible by the robust
management structures in place. Previously, as a leading school, Rochedale had a strong School Council
which worked in weil with the school and broader community. Currently, the school has an active and
vibrant Student Council, a School Curriculum Council and a strong P &C Association which all meet on
a monthly basis. To further maintain a shared focus for the schoo), the Administration team meets with
the P & C President on a weekly basis. At the management level, there is a School Leadership Team
consisting of the Administration team, the Business Services Manager and the AQ2 which meets
regularly. It is the harmonious working capacity of each of these groups which enables Rochedale to be
recognized as a premier primary educational institution in Queensland.

What being an Independent Public School means for Rochedale State School
1. When the school community unanimously decided to embrace the Primary Years Program,
Rochedale became the first and only Queensland State Primary School accredited as an
International Baccalaureate (IB) School. Becoming an Independent Public School would allow

Rochedale to improve student outcomes by: e R International
8 Baccalaureate
s’ \World School

g
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ROCHEDALE STATE SCHOOL

694 Rochedale Road, Rocheddle QLD 4123
P 3340 8333 F 3340 8300

E the.principal@rochedalss.eq.edu.qu
www.rochedalss.eq.edu.qu

e Allowing for greater implementation of the IB Primary Years Program (PYP) to produce truly
internationally-minded students by strategically aligned planning days with the School’s PYP
co-ordinator and purchase of resources

¢ Continuing to enhance teachers’ skills by allowing them to attend interstate/ international
professional development seminars so as to enable them to provide even mcre rneaningful
learning experiences for students

e Having a qualified PYP trainer so as to be able to induct new teachers io the 13 program,
ensuring delivery of quality B Units of Inquiry to students

¢ Undertaking international school tours for students to experience other cultures, to further
promote the students into becoming global-minded citizens

2. Improve children’s numeracy skills by funding and expanding Projeci Rochedale - a school initiated
on-line numeracy program where students just outside the top two Napian bands are targeted and
participate in a special ‘participate anywhere-anytime’ prograr» using school laptops. The students
complete an on-line program with one-on-one access to their raentor teacher who has created the
lessons. The school will:
¢ Increase the number of students who can avail themseives of the course and so improve
numeracy skills
Purchase more laptops
¢ Allow for flexible staffing arrangements so as to al.ow mentor teactiers time to plan more
wide-ranging courses of instruction and activities to enhance student results

3. Improve the Literacy outcomes for students by eimploying a Learning Concierge who will:

e  Work with the Administration team te develop and refine policies and procedures for the
teaching of reading, writing and spelling

¢ Jointly work with Administraticn to analyse data and assist teachers to modify programs and
pedagogical practices so as to achieve the best student cutcomes

¢ Collaboratively work with vear level co-ordinators to specifically target and meet the needs of
individual classes and students

o Coach and mentor classroom teachers, undertaking demonstration lessons and model good
practices to teachers

* Provide curriculum leadership in conjunction with Year Level Co-ordinators

e Provide ‘executive sumimaries’ on the latest research in regards to reading, writing and
spelling within a Professional Development framework for teachers

4. With a comprehensive support stiucture and programs in place for students with special needs
(SEP, LD, ESL) and studenis achieving in the lower bands, the school will focus on the needs of high
achieving students by Enrichment and Support Programs by:
¢ Asan IB schodl, strengthening our partnership with the Smart Academies and provide
students, identified by data analysis, with a bursary enabling them to participate in
Queensland Academies On-line Courses (QACE)
¢ Initiating thinking skills classe,s provided by the Special Teacher Literacy and Learning
(STLAN), for children in the lower school identified as gifted/talented by data analysis
* [nitiating teacher exchange with Rochedale State High School, a future IPS nominee, whereby
teachers from the High School will provide extension programmes for students in
Mathematics, Science and the Arts

5. Implement an innovative Exceptional Teachers in Rural and Remote Schools Program in conjunction with

the Queensland University of Technology and the North Queensland Region. In the spirit of Great

Teachers=Great Results, selected 4t year university students would be:

- International

%
ﬁ 05‘(

}| Baccalaureate
/ World School

7 9
Doy 002
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ROCHEDALE STATE SCHOOL

694 Rochedale Road, Rochedale QLD 4123
P 3340 8333 F 3340 8300

E the.principal@rochedalss.eq.edu.au
www.rochedalss.eq.edu.au

® Invited to an internship at Rochedale and one year tenure, after which they would serve two years
in a remote school with the guarantee of placement at Rochedale State School at the conclusion of
that period. Not only enhancing the skills and experience of beginning teachers and their ability to
deliver quality programs, the program will assist in achieving good educational outcomes for
students in remote communities and at Rochedale as a result of the broader educational
experience of beginning teachers.

6. Further development of Rochedale State School as the community hub. Currenfly, school facilities
are used by Swimming, Netball, Basketball and the Rochedale Ravens AFL Clubs undei a shared
facilities’ agreement. The school has also forged close ties with Rochedale South Cricket Club whose
teams avail themselves of the school’s facilities as their home ground. Rochedale’s status in the local
area as the community hub will be heightened by:
¢ Approaching local amateur theatre/dance groups to use RPAC as their performance venue at a
minimal expense in return for student scholarships and training
Hosting Harmonies on the Hill musical evenings open to thc nuhiic
Producing a yearly school musical production to provide nesw cultural experiences to students
Hosting an Art Gala as a regular feature on the community calendar
Maintaining the close relationship with St Phillips Church and providing a vere for their Kids
Hope Program assisting students identified as benefitting from one-on-cue nientoring
¢ Planning and construction of an Aquatic Centre to sarvice not only the school’s needs but also
the local community

e & & o

Consultation:

Discussion as to the benefits of Rochedale State School hecoming an Independent Public School
were initiated in 2012 with discussion and debate on the matter occuiring at Staff meetings, P & C
Meetings the annual Parent Forum and meetings with all ancillary siaff and Union representatives. In
addition, information was regularly disseminaied to the school community via the School Newslatter.

The consultative process undertaken by Rochedaie State School has included meeting with the
school’s Union representatives in July, to cutline the process that would take place in order to decide if
Rochedale would pursue the option of becoming an Independent public School. At that month’s P & C
meeting a fact sheet and outline of the process to be urideriaken was delivered. Briefings and the
opportunities for discussion were also given to Teaching staff, Teacher Aides, Grounds staff, Cleaning
Staff and Office Staff. The P & C President also approached the local member, Mr I. Walker, Minister for
Science, Information Technology. Janovaticn and the Arts, who has strongly endorsed Rochedale State
School’s application to becoime an Independent Public School.

The following hodies have been invelved in the discussion and ballot regarding this application
and have assisted in the decision to rnake this application:

Rochedale State School P&C Association Rochedale State School Curriculum Council
Rochedale State School Local Consuitative Committee  Rochedale State School Annual Parent Forum
Rochedale State Sciiool Teaching Staff Rochedale State School Teacher Aides
Rochedale State School Office Staff Rochedale State School Cleaning Staff

Rochedale State School Grounds Staff

Both the Parent Forum and the P & C Meeting voted unanimously (35-0, and 27-0 respectively)
in support of the application to become an Independent Public School. The School Staff (Teachers,
Teacher Aides, Office, Grounds and Cleaning Staff) voted overwhelmingly in a secret ballot to endorse
Rochedale State School’s application. (60-3)

It is, therefore, with the overwhelming support of the total Rochedale State School community
that this application to become an Independent Public School is submitted.

(A - ST

Dr Liam Smith Mrs Sharon Allison
Principal P & C President

5.
SN

g
@

International
% Baccalaureate
¥/ World School
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Expression of Interest (EOI) form to become an Independent
Public Schoolin 2014
Name of school: ;S@O‘Hm «P{g{\‘{" S;‘Tyac{cd SC,%_;OZ

Principal:? D&M Coels
Principal’s signature: L 34 .

Contact email: dyeo Clei @ <9, - el . crdes
) R4 N

Written application

in no more than three A4 pages demonstrate:

* The consultation that has occurred across stakeholder groups, incivding a summary of their
views

* The school’s capacity to assume greater responsibility for tieir affairs

¢ The potential benefits for students and the broade: schoo! community

e The innovative educational programs or practices that the school will impiement to improve
student performarnce.

Application checklist

¥ EOI form completed

[ school staff, parents and local communiiy consultation corinleted
BT maximum three A4 pages written applization attached

B’ commitment to establish the schooi council

¥ school council already established

&1 name and signature of substantive principal submitied (if applicable)
I application submitied by 20 August 2013.

Submissions
Please send your EQ! form and written application to IPS@dete.qld.gov.au by 30 August 2013 for
consideration in the 2014 Independent Public Schools selection process.

! Where there is an acting principal, the name and signature of the substantive principal must also be submitted.

Independent Public Schools

13
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e Challenge performance data and moderate students against key competencies

Innovative Projects
o Further development of transition programs to enable young adults to progress towards
work and life-skills opportunities.
¢ The expansion of a whole school communication strategy where staff and parents engage
students in relevant practices according to ability and age.

Thank you for considering the application.

David Rogers
Principal

e e ST M A SR e e



4, Innovation

Innovation at Springfield Central State High is seen as opportunities that allow us to focus on our instructional core, to provide additional
opportunities for students, meaningful development for our staff and provide system-wide benefits. A core driver of the school is to ‘deliver high
quality futures for engaged learners and leaders’. This is most effectively achieved when schools are given the opportunity and latitude to establish
a specific focus on innovative practices that grow opportunities.

1.  Specialist Programs

«  We would like to explore the expansion of the range of specialist programs beyond those traditionally associated with State High Schoo!s.
There is a strong desire for an International Student Program which would align with a language immersion program & a golf program that
is seen as highly desirable by our staff and P&C. We have the opportunity to work with existing private International Schools/ Springfield
Land Corporation and the University of Southern Queensland (all located within education city at Springfield). All of these organisations
have demonstrated an interest and initial meetings have occurred.

e The recent announcement of a private hospital next door to the school, combined with the schoo's zxisting partnership with the West
Moreton Health Alliance (Principal is a steering committee member) & the large range of health providers in the local area — provides the
opportunities for a strong focus at the school around the Health Industry. Senior Work Prograr1s have been developed with this in mind.

e  We also see possibilities in building on our strong foundations around academic excellencz ana the arrival of a new train line directly into
the city, to establish a partnership with either QUT or UQ around more direct pathways irto iaw & Science. The school already has hugely
popular Legal Studies & Science programs at the school taught by very experienced staff.

2.  Professional Learning Community (PLC)

The school already has an established framework of teams (TISO — Teams Improving Studen: Otutcomes) within the schoo! which form the basis for
Professional Learning Communities to grow and develop. We would find ways of sustairing weekly T!30 Teams for staff in pedagogy, data,
innovation & pathways and align staff development and performance with these, to build on ine strong comriitmerit that already exists within the
staff to the school. This may require adjustments to the school day, support from designaied coaches 2nd the use 0f collaborative techniques.

3. Extra-curricular programs

To sustain & grow the current extra-curricular program in particular in the Periorming Arts & Academic areas, a re-think of the current structures
may be needed. Specialist teachers and development programs for musicians are part of this picture. Equally, hamessing the support of sponsors
and community provides extra capacity to attract appropriately qualifizd voluntaars and personnie! as well as costly equipment. Considering the
creation of different types of positions in teaching and coordination is needed. Staffing policy can be developed to support and sustain the efforts of
our staff in their pursuit of providing additional and specialised opocrtunities for students.

4.  Location

e As noted a number of times in this application, Springfizid Ceniral SHS is uniquely positioned not only physically in the heart of an education
city concept, it is also positioned emotionally to the ideals promoted by this dream. We are still a new and growing community. We have a
parent body that is committed to education and locai school. We have a unigue situation with the development of a strong health precinct right
next door to the school, offering unique opporturi‘ies for our students. We have the home-stay and potential client base (and a world class golf
course 5 minutes away) to build a very strong internaticral studeri program that is unique.

5. 21" century skills

We want our students to develop skill sets that prepare them for now and the future:

* As a new school our technologica! capacity ir ‘erms of infrastructure and hardware is strong, in particular our network speed due to our direct
fibre connection to the Polaris data centre. This infrastrusture ofters opportunities for local, national and international learning opportunities for
our students.

s The 21* Century is often referrad v as the Asian Century. Our innovative plans to harness a unique international student program will see our
students engage in a meaningfui way with our Asian neighbours. Subject discipline expertise based around a broad classical education and
innovative opportunities is sougii ofter by studenis and positions them powerfully for a 21% Century future.

6. Smart facilities management and development

The physical site of Springfield Central SHS has meant that buildings and facilities have been architecturally developed to suit the site and student
needs. This does require effective facilities management and development to ensure we cater for growth. There has already been a requirement for
innovative thinking on the site in terms of facilities management and development. The growth of our school, matched with the realities of our site
will require further innovation and strong partnerships. We see limitless opportunities for these partnerships to be mutually beneficial with key
stakeholders in our community and beyond.

7. System Benefits

We would like to link in with a network of IPS schools (as it grows) and offer a program of walk throughs, professional learning opportunities and
collaborations to continue the development of this work. Being IPS is not an isolationalist model, in fact it is the opposite. We recognize a
responsibility to the broader system in terms of partnerships benefiting all students and teachers.

- ]
Springfield Central State High — IPS Application 2013
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4. The innovative educational programs or practices that the school will implement to
improve student performance.

Within Sunnybank Hills State School a culture of innovation is actively sought and developed.
This is designed around constructively challenging our processes and encouraging initiative in

others.
Three examples of innovation currently in place and with potential to develop further include:

LOTE redesign:

With over 300 Chinese speaking children in our school, our LOTE program was changed in 2012
from German to Chinese Mandarin. At the end of 2011, Chinese speaking children were assessed
and awarded recognition of prior learning status that provided them with the opportunity to
attend extension English classes.

Outcome: NESB children were provided with additional lessons in English vocabulary and
sentence structure.

As an IPS, with more flexibility this can be extended to address the needs of Cantonese speaking
children with an abbreviated program to achieve their RPL.

Coaching:

During 2011 & 2012 a reading coach was allocated 0.4 FTE to support consistent
implementation of tracking reading development, using PM Benchmarks and Probe, through
professional development and moderation.

Outcome: Improved use of data in tracking student progress and greaier focus on diagnosing
reading needs of children.

As an IPS, extend the coaching model to support the Flersing project of explicit instruction. This
coaching role will focus exclusively on pedagogy and mroviding feedback to teachers.

Professional Development Plan:

Professional development is viewed as a key element in supportirg improved learning outcomes
for children. Reviewing our reading program was the identified focus for our school in 2011 and
2012. Sheena Cameron, author of Teachiig Reading Comprehension Strategies, was presenting
in Brisbane in 2011 and rather than have some staff attend her seminar, we contracted her to fly
in from NZ for a full day presentatior to all teachers and icacher aides.

Outcome: Development of a school widz foundation nnderstanding on phonemic and phonic
development and follow up PD wiih Emma Hartnel-Baker designer of Speech Sound Pics.

With Fleming providing a reference for our Pedagogical Framework, a group of six teachers
attended his conference in Melbourne in February 2012. This was followed with his visits to our
school one day per term. Subsequently another group of four teachers attended Haileybury
College in Melbourne cn a iwo day sepiinar to share explicit instruction strategies.

Outcome: Feedback from these resulied in modelling of lessons and teacher led PD on explicit
instruction. Teachers atz filming their lessons and sharing feedback and critique sessions. This
has fostered a very professional, practical and collaborative approach to developing our
pedagogical Framework.

As an IPS, extend the Professional Development opportunities to drive our explicit improvement
agenda, through the highest quality external presenters together with and acknowledging our
own staff presenters.

Sunnybank Hills State School IPS Application 2014 Page 3
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Expression of Interest (EOI) form to become an /ndependent
Public Srhoolin 2014

Name of school: /Z”://é él«i 457*5% 5}%/% __')?;;é‘f@_(,/

Principal:! "’7;[1 s DLy 11502

Principal’s signature: ’771—99 QAL

Contact email: 7’7«06; 6 3%) ez é&é Ny
— /

Written application

In no more than three A4 pages demonstrate:

e The consultation that has occurred across stakeholder groups, including a surmmary of their
views

¢ The school’s capacity to assume greater responsibility for their affairs

* The potential benefits for students and the broader schaol cemmunity

¢ The innovative educational programs or practices that the school will implement to improve
student performance.

Application checklist

EI/ Ol form completed

B} hool staff, parents and local community consultaticn conmpieted
E/sgaximum three A4 pages written agplication attached
D/:)mmitment to establish the school council

g/scbool council already estaplished
name and signature of substantive principal submitted (if applicable)
[ application submitted by 30 August 2013.

Submissions

Please send your EO! form and written application to IPS@dete.qld.gov.au by 30 August 2013 for
consideratior in the 2014 Indeper.cent Pubtic Schools selection process.

! Where there is an acting principal, the name and signature of the substantive principal must also be submitted.

Independent Public Schools
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e The traditional values and community feel of the school being lost (parents, teacher aides)
o Experienced teachers being replaced by graduates to make budget savings (teachers)
Parents making decisions about the operational aspects of school such as educational
strategies (teachers)

e Loss of job security (teacher aides)

e Introduction of contract cleaners {cleaners, office staff)

¢ Role of the P&C changing as it is currently operating very well (parents)

s Partnerships with businesses which may lead to unwanted marketing to children (parents)
CAPACITY

e Tallebudgera is focused strongly on a school improvement journey

e The school has a highly engaged community and was recommended by Minister Langbroek

as an example of best practice to be showcased on the Parents and Ccramunity

Engagement Framework website

The school was selected in the Empowering Local Schools partneisiip program

The school has a stable leadership, staff, parents and community

The P&C has an existing strategic plan and a strategic planning group

The school has successfully managed the maintenance budget within the Direct to Market

framework, delivering quality outcomes and exceliant value for meney

e A school council is currently being established. A draft constitution has been developed and
will be voted on by the P&C and Staff in Octobzr.

BENEFITS

¢ Increased autonomy will support continuea schoul improvement through increased
opportunities for supporting best practice and increased student and parent engagement

s Building the staffing profile to extend current programs will reiiave pressure on the
individual teacher delivering each program, involve mare students and allow the school to
continue to offer programs when teachers with expertise ieave or retire

¢ Build the school’s capacity in arzas of need such as ICT pedagogy

e Becoming an IPS in 2014 will fit well with the schooi review cycle as we will undertake a
guadrennial school review in 2014. A new strategic plan will be developed in consultation
with the staff, parents and cominunity. The schooi Council will endorse this plan, then
monitor the school’s progress each term. The School Council will meet at least 6 times per
year and provide straiegic ieadership on behalf of the school community. The P&C has
already identified that the school council should have one invited community member on
the school councii to ensure a ccnnection and an accountability to the wider community.

PROGRAMS TO IMPROVE PERFORMANCE
As an Independent Public School Tallenudgera’s unique identity as a school of excellence will be

consolidated and the capacity to improve student performance will be strengthened. The schoo! will
continue to focus on building students’ confidence as learners by engaging students in taking
learning risks, recognising their own talents and developing their potential in the areas of performing
arts, academic excellence and sports. Teaching teams will continue to develop strategies to address
each child’s particular learning needs through targeted teaching groups. Enhancements to the way
the school uses computer technology will provide more personalised fearning and allow students to
pursue learning opportunities more independently in the classroom and at home. Parent and
community involvement in the school will be harnessed to maximise opportunities to support
students and to ensure the school meets the current and future needs of the community.
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The current extra curricula programs in performing arts and sports (Dance, Aerobics, Debating, Rock
Band, Speechmakers and Running Club) would be further funded and staffed. Teachers with
particular skills in teaching the performing arts would be recruited through the transfer system
where possible to ensure that these programs are sustained over time. Staff who are committed to
high standards in academic learning as well as values and character education will be actively
recruited to sustain the outstanding outcomes achieved by the school in the areas of social and

personal development.

The academic excellence program will be extended with further support for students to work on
personalised programs. Academic excellence students will be able to link to thz two local state high
schools and access additional mentors and extension opportunities in their areas of strength.

Support for professional learning will be enhanced through extension of The Professional Exchange
timetable which allows staff to share expertise. The school will investigate the creation of a Head of
Curriculum position or a Coach position to support staff learning and refine school wide approaches.

The school will direct resources towards improving computer technology infrastructure. This
includes significantly expanding the school’s wireless capacity to enalle more personal devices
connected to the network. Staff will also be provided with girctessional deveicpment opportunities
to incorporate the use of iCT into learning. Technical support staff hours wouid be increased to
maintain the hardware, software and network to a higher standard. A tailet program will be
introduced to allow each class greater access to portable eiectronic devices to enhance learning.

In 2013 the Empowering Local Schools initiative has ailowed the school to employ a parent liaison
officer. This ensures effective transition for students into th= school and positive relationship
building with families from enrolment onwards. The parent liaison officer will continue to build the
parent representative network as a means i¢ increase supgort for teachers in classrooms. Further
training opportunities will be provided for parents to develop their skills in supporting literacy and
numeracy. The school will continue to tap into the expertise of our community for programs such
as the online student magazine, Totally Tally, the HTML Club and the after school Sports Club.

Parent Chat meetings will conitinue as a forum for parents to raise questions, provide feedback to
the staff and share ideas for schioc) improvement. The existing Bright Ideas Process will continue to
allow parents to take leadership in areas of their expertise and work on projects to assist the school.

The P&C Association wii! ceintinue to supiport the school through consultation on school policies and
directions. The work currzntly undartaken by the P&C Strategic Planning Group will be taken over
by the School Cournicil. The parent representatives on the school Council will seek input from the
P&C, the parent rep network and the whole parent body.

The staff will continue to work in year level teams and take leadership roles in the school in year
level teams, curriculum teams, reference groups and extracurricula program teams. The staff
representatives on the School Council will seek input from the LCC, year level teams, specialist teams,
union representatives and the whole staff group.

Tallebudgera is a highly successful school community characterised by genuine and effective
partnerships between staff, students and parents. This community is ready and able to take greater
responsibility for self management to continue our school improvement journey.
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Expression of Interest (EOI) form to become an Independent Public School in 2014

Name of school: The Gap State High School
Principal:’ Russell Pollock

Principal’s signature: % Z

Contact email: the.principal@thegapshs.eq.edu.au

Written application
In no more than three A4 pages demonstrate:

+ The consultation that has occurred across stakeholder groups, including @ summary of their views
¢ The school’'s capacity to assume greater responsibility for their affairs
e The potential benefits for students and the broader school community

- e The innovative educational programs or practices that the school wil! implement {o imnrove student
performance.

Application checklist

e Yes - EOl form completed

e Yes - school staff, parents and local community consuitation completed

¢ Yes - maximum three A4 pages written application attacihed

e Yes - commitment to establish the school co.incil

* No - school council already established

¢ Yes - name and signature of substantive piincipail submitted (if applicable)

¢ Yes - application submitted by 30 August 2013.

.. Submissions :
- 'Please send your EOI form and writien application to [PS@dete.qld.gov.au by 30 August 2013 for
consideration in the 2014/ndependeni Public Schools s:lection process.

'Where there is an acting principal, the navie ond signature of the subsianiive principal must also be submitted.
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EOI Application for an Independent Public School — 2014

Being an IPS school will significantly enhance the school’s governance by involving a wider range of school
community members to enhance an educational environment that meets and exceeds the needs and expectations of
parents and students in our school community.

By creating the opportunity for local decision making, the school will be able to have more options in delivering
programs appropriate to facility usage, and the flexibility of the school timetabling. e.g. Twilight swimming carnivals,
early starts and late finishes for greater access to curriculum programs and flexible programs for vocational programs
and parent engagement.

Staffing: The IPS governance will provide for more flexible staffing arrangements to meet existing and future
educational requirements for mainstream and innovative curriculum delivery. The school intends to professionaily
develop and support all of its teachers enabling them to develop their skills and engage posiitvely with students at all
levels of development.

Teacher Performance and Relationships:

The school will develop a comprehension Peer Coaching Program for Teachers. Peer coaching is a
reciprocal process in which teachers discuss and share strategies, observe 2ach other and provide
professional insight. Teacher colleagues will reflect, actively exaaiine their own pedagogical practices and
identify targets, goals and outcomes to enthusiastically engage aud increase students’ participation in the

learning process.

Curriculum:

The school will introduce a new subject into the Junior School to improve science and technology outcomes.
STEM a multi-disciplinary subject will be offered to students in years 9 and 10 to develop skills in working
scientifically and creatively across science, technolegy. engineerir:g and mathematics to solve real world
problems. The subject with focus on experiential leaining and provide an interface for students to gain
access to university programs, scientific and technological laboratories and equipment.

Building Wellbeing and Performance:

" The school will also introduce in corsulaiion with parents units of positive psychology into our GOALS
program and indirectly across cur currictilam. The uniis of work will assist all students and staff to further
understand positive emotions, psvchological strengihs, and optimal human function. The use of this
knowledge will assist students and statf in their questi for joy and fulfilment at school and in their personal
lives. (Positive Psychology -~ Harvard Medical School Health Publication).

Areas of purpose include; Encouraging more studeiits and staff to be engaged in their work. “Getting into
the Flow” — meaning finding the balance between High Skill and High Challenge equals Flow. Flow can
happen during any activity when the level of challenge matches the level of skill. Creating a growth mindset
by assisting all students to believe they can achieve. Enabling staff and students to understand their
character traits to gain more confidence in their daily work and routines.

Sport:
The school will provide additional sporting options for students outside of school hours. Currently no
interschool sport is organised or played on a regular basis for students in year 11-12. The school has already
consulted with close and nearby schools (government and independent) and they have indicated interest in
being involved. Using a similar model to the Trade Training Centre school partnership arrangement (not
necessarily the same schools), a after school term sporting competition will be introduced

0000000
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strategic advice that has guided the development and innovation of new programs, such as the Maths/Science Academy. The
development of an elected representative school council wouid further establish the capacity of the administration to consult
and collaborate more effectively with the local community. This would assist in the identification and development of
innovative programs to further support the students and the community of this school.
Staffing — Workforce Plan — (see attachment 13)
Varsity College has developed a complex workforce pianning document to better support the development of staff employed
at this school. Each year there is significant change and the increased autonomy to support this workforce plan through the
capacity to recruit staff for vacant positions will significantly enhance the capacity of this school to continue to deliver
programs of excellence. Specific priorities for local selection include:

e Recruitment of highly trained staff to support the expected growth in the Maths/Science Academy

e Recruitment of highly trained staff to Chinese Immersion program

» Deployment and succession planning for the new leadership structure

e Consolidation and further enhancement of the staff working as part of the Flying Start program
Facilities
Varsity College has extensive facilities plan that includes the further addition of 2 major builaings in the next 2 years. These
facilities will greatly add to the capacity of Varsity College to continue to grow and pravide innovative programs to students
from within our local community. The ability to further manage these facilities to ensure greater community access and the
development of long term partnerships with local organisations for the use of these buildings wil! also enhance the capacity
of the school to further develop learning programs for all students.
Finance
As an Independent Public School, the financial opportunities to streamline administrative practices and deliver better
resource utilisation to stakeholders is clearly evident. The one line resource allocation will enable significant savings and
efficiencies to be considered and to also ensure that further collabcration with stakeholders drives decision making through
the implementation of budgeting improvements.

5. Innovative Programs and Practices
Varsity College has a history of significant innovative programs that have enhanced the learning of students at this school. As
an Independent Public School it is envisioned that thesz brograms will be enbanced and other programs will be developed to
further develop student learning opportunities. These pisgrams include:

Chinese Immersion Program
This is the only Chinese Immersion program in Australia. Currently over 200 students are part of this Regional program from
years 6-10. As an IPS this program will continue to grow and previde unique and specialised Asian language learning for
students throughout their Middle Years learning program. Currently Varsity College has 3 sister school partnerships with
schools in Beijing. As an Independent Public School this program will become a significant driver for continued growth and
improvement in student learning outcomes, inciuding the development of further partnerships with sister schools to further
the opportunities of students to become immersed in Chinese language and culture.
Digital Learning Platform
Varsity College has one of the largest and most innovative digital learning platforms in Queensiand. All students from years
4-12 have access to their own dJigital learning device and the curriculum is now delivered substantially through the use of
high level technology. Varsitv College has a strong partnership with Microsoft, but it is hoped that other partnerships will be
formed in the next few years with ieading digitai schools Internationally. As an Independent Public School, the College will
seek to form these partnershins using digital collai;aration & sharing practices to enhance learning for staff & students.
Flying Start )
As a trial school for Flying Start, Varsity College is providing significant experience and training to other schools as they seek
to establish their programs. As an Independent Public School, Varsity College will provide further support and mentor
schools through their implementation of the Flying Start initiative.
Maths/Science Academy
Varsity College has established this program to ensure that Gifted and Talented students are identified early and remain in
the Public School system rather than taking scholarships to Private Schools to finish their secondary education. This program
has the potential to establish long term significant relationships with many tertiary providers. As an Independent Public
School, Varsity College will establish these relationships and further develop the positive public perception of high level
outcomes for students though their senior years of schooling.

6. Establishment of School Council
All Varsity College stakeholders have been briefed and are committed to the requirement to establish a school council as part
of the IPS program. Planning for this changed has started with the current Strategic Directions Committee to act as the
interim VarsityallegeBchpg lto ahiil fir@4 @ife/880 @ J0d ¢ dhtiPdédctiosdc &t bald atdloceantiestipdSsibfeQfate.



NA

Expression of Interest (EOI) form to become an Independent
Public Schoolin 2014

Written application (

in no more than three A4 pages demonstrate:

¢ The consultation that has occurred across stakeholder groups, ‘ncluding a summary cf thair
views

* The school’s capacity to assume greater responsibility for t:eir aftairs

¢ The potential benefits for students and the broader school community

» The innovative educational programs or practices thai the school willimplement to improve
student performance.

Application checklist

EOI form completed

E!/Shool staff, parents and local communiry consultation campleted

EJ/rsnaximum three A4 pages written application attached

[8 commitment to establish the schog! council = CukrenTs Exss TS

E}/cchool council already establishzd

[E)n me and signature of substantive principal submitted (if applicable)
application submitted by 3¢ August 2013,

Submissions
Please send your EOI fori and written 2pplication to IPS@dete.qld.gov.au by 30 August 2013 for
consideration in the 2014 independen! Putlic Scr-ools selection process.

[ ..
Name of school: V\/Af\/é(’(/ 577\77’. //A Gt 52#0 <4
Principal:! \72,5/6 /‘44 TR ~
Principal’s signature: ‘]

Contact email: P // / / [ty ao?@z;gé 2ol o
\\/ 7 J [/ -

! Where there is an acting principal, the name and signature of the substantive principal must also be submitted.

Independent Public Schools
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Potential Benefits:

Directly recruit staff particularly for signature programs in the Arts and in Sport as well as select and
recruit key leaders and teachers for academic programs. Increased capacity to hold staff vital to programs
particularly where these staff have had considerable school resources invested in their development. This is
particularly relevant to VET programs and excellence programs developed by the school.

Enable capacity to adjust staff mix to support students at risk with literacy and numeracy programs to build
further on outcomes. Work better with groups not currently identified through EQ models such as Pacifica

students.

Enhance our training and coaching for the school wide pedagogical framework and roll out of the Art and
Science of Teaching which was commended in the recent Teaching and Learning Audit of the school

Increase staffing flexibility to engage with programs beyond the school — skills tech, QUT, UQ and as a
QMEA school. Enable employment of workplace and apprenticeship co-ordinator.

Enable direct transparent resourcing to school without Regional interference and prterities not linked to
Wavell SHS.

Allow the school to have more control over the future directions of facilities development through master
planning for the introduction of Year 7 as part of Junior secondary. Build capacity for direct negotiation
with EQ for school master planning for performing arts facilities linked to acade:ny programs in drama,

dance and music.

Provide greater incentive to community and parents for engagemenf thrcugh school council and school
governance.

Recognition of school capacity and success which will continue to build confidence in Putlic Education at
Wavell and enhance competitiveness with the many local non-government schools,

Grow relationships with key partners in signature programs in the Adts, Spest and w with t the Queensland
Minerals and Energy sector as a QMEA academy school.. N\ N/

Innovative Programs:

1. | Build on existing partnerships with Zen Zen Zo and Shake and Stir fo pro provide pathways for students into the
creative arts and build further our Dance extension and Music Extension programs to ensure pathways to
suiccess in the arts. {

2. | Enhance partnership with AIME to ensure Indigencus students aspirations are reinforced and extended in
partnership with UQ Also build on P-Plate program and mentoring with support from the BRONCOS.

3. | Develop stronger pathways for boys through the links witi Norths-Broncos and NRL contracted players.

4. | Create networks with employers to suppoit the 60 to 70 studenis engaged with school based apprenticeships.

5. | Build a Junior Secondary mode! of education unique to tiie needs and aspirations of Wavell students and
parents.

6 | Enhance academic and enrichment programs to support students with a range of academic abilities and
challenges to build further on high performance NAPLAN and school outcomes.

7. | Further develop our role as Queensiand Minerals and Energy Academy school to enhance opportunities for
students in the resource industry. N

g Al

/

Mr'J, Major Ms Melissa Neilson

P ﬁncipalt P&C President QTU School Representative
On behalf of members.

15 August 2013 15 August 2013 15 August 2013
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Targeted Professional Development for Teacher Aides

At Wellers Hill State School there is recognition that teacher aides play a vital role in the education of our students. As an IPS school
teacher aides will be provided with targeted school specific professional development. They will also be funded to attend two
professional development sessions per year in an area of personal interest, that are role specific.

PILA - The Foundation of Professional Growth and Personal Success

Research has shown that, “employees are motivated to perform better when they see that the rewards that they get for good
performance are compatible with their personal goals and needs,” Stephen P. Robbins, Timothy A. Judge, 2012; Organisational
Behaviour. To support teachers achieve organisational, professional and personal success, a Personalised Individual Learning
Account, knows as a “PILA”, will be established for permanent Wellers Hill teaching staff. A minimum of $500 will be deposited in
each teacher’s PILA annually, allowing them to access personalised professional development that is compatible to schoo!
improvement and personal goals. Teachers may choose to use their PILA annually, or allow it to grow, giving teachers access to
professional development that would generally be beyond their grasp, i.e. attendance at local, interstate, or overseas conferences.
Parent & Community Professional Development

Staffing flexibility as an IPS school would allow for release of teachers to provide profzssional development and learning
opportunities for parents and community members.

Human Resources
Acceptance as an IPS school would allow Wellers Hill to shape and tailor the woriforce to best meet the needs of the staff, the

students, and the community. The administration and staff of WHSS has strong vaiues, and allowing human resource flexibility,
would allow the school to retain valued staff members.

Flexibility based around HR also allows the school to meet specific staffing reguirements baszd arcund the introduction of the -
1 Japanese Immersion class, as well as around music based initiatives. V
Community Links — Local and International

Wellers Hill maintains strong community links through the ANZAC Day Sarvice, Grandparenis Day, and other community activities.
As an IPS school, Wellers Hill would have the capacity to change and morify the way staft operate, allowing them the flexibility to
interact in a more meaningful way with community organisations.

Wellers Hill also maintains links with national organisations such as the Asia Education Foundation based at Melbourne University,
and the Japan Foundation based in Sydney; as well as international links with the Yasugi international Exchange Association.

Wellers Hill State School Already Support increased Innovation
One of the drivers of IPS is to allow schools the opportunity to pursue increased innavation.
Wellers Hill State School is already a leader in the field of educstional and social innovation. Examples of innovation at WHSS are:

%

2.
3.
4.

Year 1 Japanese Immersion Class ,
The most exciting innovation that Wellers Hill Stata School is currently exnioring is the introduction of Year 1 Japanese Immersion in

2014. This proposal has strong support from the 2013 prep cohort of parents, and is backed by significant research. Wellers Hill
State School is currently working closely with a japanese immersion school in Victoria to ensure the introduction of the immersion
programme is successful. We believe thar the introduction of Japanese Immersion at Wellers Hill State School will be the first time
it has been done in a State Primary Schoai.

Wellers Hill State School’s acceptarice as an IPS schoal will significantly enhance the ability to operate an immersion class, arid
provide opportunities for ongoing support and zrnhancernent. v

Art Specialist Lessons

Internationally Acclaimed Choir Programme

Curriculum Coordinction Teacher — implertented in 2003

Establishment of Wellers Hill State School Council
" WHSS has a strong commitment to establish a School Council prior to the end of the 2013 school year.

Consultation Processes
WHSS is the focal point of a strong, values based community. The school provides opportunity for community involvement, and the strong

parental participation in school activities demonstrates the high levels of commitment towards the school from parents and the wider
community. WHSS has demonstrated a strong desire to become an IPS, and we urge consideration for selection in 2014,
Consultation was conducted across the following groups in relation to applying for IPSin 2014:

WHSS Teaching Staff 66% support applying WHSS Administration Team 100% support applying

WHSS  Teaching  Staff QTU | 55% support applying WHSS P & C Association Passed at July 2013 General Meeting.

Members

WHSS tocal Consultative | 100% support applying WHSS Office Staff 100% support applying

Committee '

WHSS Teacher Aides 62% support applying WHSS Parent Representative Network | 573 families were consulted. 40%

WHSS Cleaners & Facilities Officer 100% support applying responded to the vote, and 69% supported
applying. This is an overwhelming positive
response.
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West End State School Independent Public Schools Expression of Interest
- __— — ___—— ___——_ __—— _____—— _ ___—

Innovative educational programs/ practices implemented to improve student

performance at West End are based on action research involving all staff.

1. West End SS is the only Qld primary school participating in the $1.97 million ARC’s Linkage Project in
partnership with QUT/ QELi and six State High Schools to form a collaborative action research network conducting
longitudinal research 2013-2015. The research project “ Ethical Leadership: A collaborative investigation of equity-
driven evidence-based school reform’ is to find effective and equitable ways of improving the learning of all students
using evidence based accountability to inform decision-making of school wide practices.

The purpose of this project is to establish partnerships with school leaders and teachers to develop inclusive and
ethical curricular and pedagogic practice that will improve all students learning outcomes. This will be achieved by
school and university research networks and school-school partnerships where knowledge will be generated and
shared. It involves our Strategic School Plan Teams

¢ Analysing school data to identify areas for improvement

Working in teacher action research teams to look at ways of improving their practices

Presenting their work to others schools and teachers at two local conferences and one State-wide conference.

Collaborating between teachers and university researchers

Engaging in action research activities that involve planning, reflecting, observing, and acting.

Collaborating with QUT researchers in interpreting practice.

Working with colleagues to analyse data and modify curriculum materials and pracftice.

WESS 2013-2015 projects are -

a) Grow our Own Coaches - Effectiveness of Coaching Guided Readiing Strategies to imgrove school wide reading
comprehension, with a separate PhD studying 3yr longitudinal ¢n 20 (13 Engjishi as Additional Language (EAL),
NAPLAN Upper 2 Bands -(U2B), G&T students.

b} Feedback to fine-tune teacher performance - Design of Percepticns of Learning & Teaching (PoLT) survey tools
for feedback to class teachers of self & students perceptions of effective learning and teaching aligned to 5 key
Priorities of 2012-2015 School Strategic Plan, school wide strategies and pedagogical framework.

¢) Community Engagement - audit current effective strategies of multi-level comamunity engagement with a focus on
consolidating and extending to expand to formai philanthropy and parinerships.

2. A separate UQ PhD Collaborative Research Froject is a 3 year iongitudinal study (2013-2015) focussed on

the effectiveness of feedback to achieve specific student goals. Does student SMART goal setting with specific feedback

improve student outcomes? (SMART -Specific, Mzasureabple, Attaliable, Results-based, Time-bound)

e Validation Study of the SMART Goals framework chat is being implemented school wide at West End SS in 2013.
Quantitative methods to track student pregress towards achieving their goals across the four terms of the year in
English, Maths and personal.

e A meta-analysis of this data will be performed that draws cenclusions about the impact of the implementation of
the SMART Goals framework and thz intcirvention of tocussed feedback applied to the variable group.

3. Learning through Education aud Phrilanthropy (LLEAP) Project (ACER). LLEAP is a three-year national

project that investigates the impact of philanthropy i education. Effective school-community relationships are an

important tool for addressing locally ideniified learner needs. Philanthropy is and continues to be part of this landscape.

We will look at collaboration 2iid engegement as vehicles for positive change across the education-philanthropic

interface. We will focus on learniers and learning and irodels of philanthropy in schooling showing as collaboration

increases, so too does the level of engagement. Support beyond the financial is an untapped strength of philanthropy

‘engagement’ relationship to bringing about 2n improvement for a learner(s), irrespective of the longevity or nature

of the engagement as demianstrated in our current partnerships with ABCN and Fuji Xerox. Collaborative processes

help build individual and organisational capacity and create bridging social ties and synergies. Effective school-
community relationships are an important tool for addressing locally identified learner needs. We will be
implementing multiple-faceted connections (business, government, families and the wider community) and

combinations that also specifically align with our 2012-2015 School Strategic Plan’s key priorities and DETE’s 2013-

2017 Strategic Plan - Engaging minds. Empowering futures.

4, To consolidate governance and decision making processes to align community engagement and expectations

with DETE, Local, State and Federal Gov't requirements, WESS School Council has commenced ‘Visioning - The West

End Way 2020’, Externally facilitated Visioning Days held for Council, P&C Exec and staff to identify The ‘West End

Way’, which is a concept that is meant to encompass the spirit, community identity, legacy, roots, the essence or brand

of West End. Outcome of Visioning Days is a ‘Green Paper’ covering a range of specific areas. Its purpose - What is

the essence of West End community and its school that is to be fostered, harvested and embedded into the future of the
school’s direction in circumstances of continued change and evolution? What is the role of Teaching Practice in the West

End Way? How best do we cater for diverse needs, for differentiation, in our multi-cultural and creative community of

students? What data sets are relevant to underpin this focus on catering for students with high diversity?

As an IPS we can progress to the next stage of Visioning 2020 the West End Way with our community from 2014.
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performance noted in Albany Hills State School data across all systemic curriculum priorities. Our NAPLAN results also
consistently indicate students’ performance is improving against like schools and the nation consistently each year.

Albany Hills State School has achieved consistently excellent School Opinion Survey data from both students and
parents; a result of the dedication and cooperation of staff and the community.

The Albany Hills State School Pedagogical Framework defines the strategic direction through the collaborative work of
staff and school community. This informs our commitment and future direction, which is achieved through setting high
expectations, articulating school and year level specific curriculum programs, scaffolding and embedding behaviour
management structures. In addition, we will provide access to meaningful professional development, quality resources
and refined reporting, while celebrating success and honouring the values of the achievement culture of Albany Hills
State School.

These capacities and achievements are substantiated through excellent results in successive Teaching and Learning
Audits, Discipline Audit and effective Finance Audits.

Please detail the potential benefits for students and the broader school community.

As an independent Public School, Albany Hills State School has the capacity to deepen our ties witiy the parents and the
school community through the reintroduction of a school council. Amongst. the: school comraunity we nave a vast range
of professionals, tradespeople, defence force personnel, law enforcement officers, and skilled workers who will provide
our school council with the broad lens that will ensure strategic decisions are made for the hettzrment of our school
community and learning outcomes of students.

For many years Albany Hills State School has maintained close ties with the three other niimary schools in our cluster:
McDowall State School, Albany Creek State School and Eatons iHii! State School. Two of these schools attained
independent status for 2014. The strength of this cluster could orly grow if w.e 2!l attain independent status, as our
capacity for innovation would increase exponentially considering the diversity of innovative ideas our cooperative
planning would generate. The strong ties between our schools would be reinforced through initiatives such as cluster-
generated instructional rounds, watching each other work and capitalising on the expertise of the human resources
available throughout the cluster. This will provicle enrichment oppcrtunities for all students, leadership development
for our student leaders and economy of scale regarding financial resources.

Independent status will give us greater scone to drive our improvenient agenda based on the priorities extrapolated
from our student performance data. The data indicate interesting trends across numeracy and aspects of literacy that
require development. The ability to inake and fund decisions based on the learning needs of the students and the
professional development needs of the staff will spport us in driving this agenda.

Please detail the innovatlive educational programs or practices that the school will implement to
improve student pz:forimance.

From 2003 to the presant, Albany Hills’ studeits and teachers have worked with a significant number of science related
businesses, universities, institutes and individual scientists. These co-operative scientific projects provided astounding
opportunities for our students’ scientific development. (See appendix Science Project’s Industrial, University and
Science Institute Collaboration from 2003) Now we are looking to innovate further with established and new partners.
We intend to extend students’ science learning opportunities through both established and new community, business
and university partnerships which will deepen students’ knowledge, skills and understanding of “real” science, its
creative applications and spin-off technologies. (See appendix Showcase Win 2009.) We have already begun
discussions with two scientists, Associate Professor Greg Devine from Berghoffer QIMR Institute and Professor Tamara
Davis, an astrophysicist from the University of Queensland, to provide enrichment opportunities for all students as well

2
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as working with gifted students in science. Other scientists will be added as part of our partnership program for 2015
and into the future, including mathematicians.

Based on the feedback we received from the Teaching and Learning Audit in 2011, we began a review process of whole
school practice that spanned 2012 to the present. The school leadership team spent considerable time in 2013 and
2014 planning and enhancing our pedagogical direction as a school. These key documents began with the Albany Hills
State School Pedagogical Framework, developed collaboratively with the teaching staff throughout 2013. This
framework is supported by contemporary literature (Dylan Wiliam; Doug Fisher and Nancy Frey; Anita Archer; Robert
Marzano). From this key strategic document came The Albany Hills Way of Teaching English, Mathematics, and
Science, for which we have engaged the services of renowned expert consuitants (Cheryl Capra for science, Graham
Meiklejohn for mathematics, QSA materials and key expert staff members informed English) in developing these
materials. From The Albany Hills Way of Teaching came our Model for Explicit Instruction znd cur Model for Lesson
Design, which are underpinned by contemporary research, particularly Anita Archer’s Explicit !nstruction and Fisher
and Frey’s Gradual Release of Responsibility. Throughout 2013 and 2014 we have beer: striving for whole school
consistency in classroom practice which allows us to feel highly confident that, with current high achievement, we are
ready to have even greater success as an independent public school.

Albany Hills State School’s capacity to provide innovative education programs has been demors'rated over the past 15
years through the award winning science program we have implemented. Qver the past decade, cur students have
won every possible state and national prize available to primary school entrarts and a member of our teaching staff
has been a Eureka award recipient for outstanding achievements in science ecucation iit Australiz. The leader of our
science program over this period won a Prime Minister’s prize for Science Teaching ir: Primary Schools, which was
presented by The Honourable Julie Bishop at Parliament House, Cairherra, in 2007. Our staif and students have
attracted well over $100 000 in prize money for the school. Additionaily, our school’s antry won a State Showcase
Award for Academic Excellence in 2009.

The Innovative Education Program that we plan to implement it 2015 is to eingage the services of the same expert
consultants to support our leadership team in providing extensive, whate schoc! professional development on the
theoretical underpinnings behind The Albany Hills Way of Tzaching. This professional development will be delivered
not just to the teaching staff but also to non-teaching staff who werk in classrooms. We greatly value our teacher aides
and the role they play in the learning cycle and ensuring that they share the same approach as the teachers is critical.
We will use coaching to embed these philosurhies into highly effective classroom practice that will enhance the
already strong student learning outcomes at slpany Hills State Schoci. The coach is an existing member of staff who
has been coaching teachers in the early years throughout 2014 as an initiative supported by the Great Results
Guarantee funding. Being an independent pualic school will enable us to sustain the important work the coach is doing
in supporting pedagogicat change in oui school, thus ansuring the best possible learning outcomes for all students.

The professional development package to be implementead will be cyclical in nature, designed to provide short tutorials
on key concepts, year level plarnirg opportunities to put the new knowledge immediately into practice, as well as
post-implementation reflaction time to identify new areas for growth. The Albany Hills Way of Teaching is designed to
promote teachers adaptirg CZC by providing iesson and unit design support in aligning their planning to the needs of
the students, thus avoidirig a “one size fits all” approach. The coach, in collaboration with the consultants, will work
with teachers closely to ensure that the underpinning philosophies in The Albany Hills Way of Teaching are embedded
in all classrooms. This will provide sustainability of these initiatives long term. With a stable teaching and support staff
and a consistent approach throughout the school, the learning outcomes for students will continue to improve.

DET RTI application 340/5/3826 - File C: 2015 applications - document 2 of 81



“ This school now sefts the benchmark for other schoois in QLD. Thank you for the opportunity to visit.
Others would beneiit from such an experience.” Mr Bevan Brennan 2014,

Community Partnerships. Ashmore State School enjoys a wide range of partnerships with local
government, universities, international organisations, local business and the parent community,
Examples of such partnerships within and beyond the school community include the fellowing:

+ Partnership with the Gold Coast City Council for the shared use of school sporting facilities for
communily sporting events and training of 2018 Commonwealth Games competitors. This
agreement has resulted in yearly grants of $70000.

« Sponsorship of ali sporting teams by local businesses resulting in the provision of sport uniforms of
academic, sport and performing arts scholarships and provision of construction equipment for
Boys Workshop programs.

« A preferred provider of professional development for Education QLD International (EQ!) and UQ.
The school has established an influential network of international educators and government
ministry leaders.

Finance & Facilities: The schoo! effectively prioritises building and maintenance projects
resulting in a working environment that is safe, functional and aesthetically pleasing. Trne school
independently raises significant funding through innovative parinerships and the P&C
consistently raises in excess of $80 000 per annum to support the schooi in the continual
upgrade of facilities and teaching resources. In the recent 2014 The Finar.ciat Auditor commented:
“The school is highly organised and there is outstanding practice in alf areas oF office and school
administrafior”. Jan Scoff 2014

Potential benefits for students and the broader school commuanity.

Ashmore State School will continue to invest in research-based training znd professiunal
development for the leadership team and teachers to ensure: sxpen praclices are occurring across the
schaol which consequently will positively impact upon student achieveinent. Additionally by having the
opportunity to select staff through merit processes and establish a warkforce with the specifie skills to
meet the needs of our students the delivery of a comprehensive, high quality 2ducation program to
our students will be enhanced, Robust protocols for evzaitaiing siaff performance will continue.

The benefits to the wider community include the oppartunity to contribute to systerm-wide
requirements, including policy, planning and developinent arid the effeciive management and
integration of the resources avallable to the schoal . The srhanced provision of extra-curricular
activities will aliow for the development of a culture thai tiest aligns wiih o local community. We
intend to expand our current community programs of Fitter Faster Stronger ( student and community
based fitness program), Baby Boomers ( team of grandparents aiid special fiiends who work in
classrooms and help maintain facilities), The Comrunity Garden and Parent Education days ( see
attachment of current practice). The widsi cominity wifl be encouraged to provide input and advice
on the short and long term changing reeds of our school cornmunity . The School Council will
contribute to the strategic direction of the school providing informad external views regarding the good
management of the school. Due o the excellent partnerships with the broader cormmuinity it is
envisaged that membership of the Schocol Council will be much sought after. For business and the
corporate community there is the potential for thzim ta assisi the school to enhance its efficiency and
effectiveness to meet local and globz! needs. '

Innovative educationai programs or practices that the school will implement to improve
student performance.

« The schooi's succeasful Link It! vihole school intervention program wili be expanded to ensure
daily personzalised small group instruction in Literacy and Numeracy for all students from SWD to
Gifted and Talcrted.

« The Pre Fyep program will axpand from one morning per week to two mornings per week and
conrrence earsiier in the year 1o more readily prepare children for the first year of schooling.

« The Parferming Arls program wilt he enhanced through the employment of a full time specialist
Music teachar and Dance specialist.

= The school's ICT training program will be available to parents/ carers on a daily morning basis to
up skill parents in the applications necessary for studenis to access on-line learning. Addifionally
the ICT technician will be appointed for § days per week to meet the demands of the school’s
expanding iCT program

* The HOC role will he increased from 0.5 to 1,00 FTE to provide additional time for curriculum/
pedagogical support to staff and a restructuring of the deputy principal’s roles will occur.

DET RTI application 340/5/3826 - File C: 2015 applications - document 3 of 81



«  LOTE will be introduced from Prep-6 enabling early and continual immersion in learning a second
language for students.

» The recently introduced Ashmore State School Literacy Development Centre will provide
increased access for school and ciuster professional development available to teachers,
administration staff and parents, through the full time employment of the current Literacy Advisor.

» The school's daily before school Fitfer Faster Stronger program that caters for students and their
parents will be expanded to include advice and guidance from Gold Coast City Councit
specialised nutritionists, '

« In collaboration with surrounding tPS secondary schools additional NCT time will be provided to
teachers to engage in common assessment task design and moderation processes to enhance
the kransition to junior secondary.

+ The Ashmore Community Garden initiative will be expanded to include training to the students
and community in horticulture and the use of produce in healthy cooking utilising the schools’
purpose built kitchens and science rooms.

Principal endorsement
Substantive principal name: Margaret James
Substantive principal signature: TP ey, N\ N

Date: ‘5"/ ";'}//4/
rd 7
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past three years and has achieved many goals and targets, our capacity to assume greater responsibility for our affairs is a natural
progression in our pursuit of quality outcomes.

The P&C Association plays a significant role, both in advising the leadership team within the school on setting the strategic
direction and in coordinating fundraising and other school services. The P&C raises significant funds for the school each year
donated toward curriculum related projects identified in our strategic plans which they endorse. Throughout each

year we have 20 — 30 % of our parent and community volunteer to engage with the students in the school in leaming programs, a
testament to the involvement, engagement and investment that the community has in the future education of our children. The
addition of a School Advisory Council will serve to strengthen the community involvement and coilaboration which already exists
within our school.

In almost all aspects of school operations (physical, human and financial), we are very autonomous and believe that the IPS status
will afford us the ability to capitalise on such autonomy to deliver even greater student leaming outcomes within our already highly
engaged and active school community. This is already refiected in the very positive outcomes achieved in School Opinion Surveys,
National Testing, Teaching and Leaming Audits and a positive enrolment trend, including our enrolment stability in the upper
school, within a highly competitive non-state school environment in our immediate local community.,

As a Direct to Market school for the management of facilities, we have taken a step towards more autonomy currently available to
all schools. Becoming an IPS is the next logical step.

Please detail the potential benefits for students and the broader school commuiity.

Greater flexibility in the management of our allocation of human resources will result in a significani increase in efficiency, capacity
for entrepreneurial endeavours, accountability for achievement of intended outcomes and provision of quality support when it is
needed. The match of resources to programs, rather than programs to resources will lead to greater results for our students.

Appointing, developing, maintaining and retaining high quality staff is key to advancing our improvement agenda. As a non-IPS we
have been hindered by ‘red-tape’ during our attempts to appoint quality stedf to fill roles such as Coach, Head of
Curriculum/Curriculum Coordinator and G & T Coordinator. The school does not have a Head of Curiiculum, so requires the use
of FTE and budget to offer the positions to achieve and exceed our high leve! of orerstion.

Being an IPS will enable us to more strategically and creatively modei our sizffing structuie to rneet student needs. Since
resources will fit programs, students will benefit by a more intense focus on prograivis that are evidence-based to improve student
leaming outcomes.

Being an IPS school will increase our capacity to:

= forge school and community partnerships that enhance schoc! uperaiicn, extend opporiunities for students and enrich staff
professional learning.

= provide academic and social leaming programs that lead to knowiadgeable, confident, successful and reslilient students

= build leadership density and expertise within staff.

s provide differentiated classroom leaming for all students with focus on high abiliv leamers and closing the gap between
Indigenous & non Indigenous students.

» collect, analyse and use of data to inform teaching practice.

= research, identify and implement evidence-based, high yicld teaching strateisies, improving teacher capacity and student
outcomes. The school will also contribute to the devaionment of the professional knowledge base through research.

» support for the explicit improvement agendas that 'raximise acaderic and social leaming outcomes for every student through
evidence- based decision-making

» strategically target school resources (human, financial and facilities), cotimising the achievable outcomes.

Please detail the innovative educational programs or practices that the school will implement to
improve student performance.

Quality School - Understanding behaviour, !=sad management, self —evaluation and quality outcomes: The school uses
Choice Theory and Reality Therapy as espoused by Dr Wiiiiam Glasser. Further professional development for teachers and parents
through training provided by the Classer Insiitute would improve student performance.

Community Arts Excelience Hub - Currently wz have a well-developed, highly successful Performing Arts Program with fully
funded Music, Drama, Dance ‘eache:s. At this stage, we are known in our community for our signature programs in this area.
Positive social and cross-ciiticular leaming ouizomes have been connected to this work. The vision is to expand this program to
provide further enrichmant and educational henefit to our students and community. This program can be exended through
strategies such as attructing piivate providers, amists in residence, connections with local universities etc.

Above and Beyond: Extra-Curricular Opportunities - Partnerships that enhance current offerings such as private tuition for a

variety of extra-curricular activities e.g. specialised school choirs, chess, debating, swimming and other sporting/cultural pursuits.
Specialised programs will enhance the existing opportunities and cater for exceptional student talent and distinct areas of interest.

Explore, invite, negotiate and nurture philanthropic opportunities for community participation in areas that support the
academic and social curriculum. Currently, we are limited in being able to pursue a higher level of community involvement as this
requires time to seek, negotiate, develop and sustain.

Continued engagement of an expert in the teaching of mathematics, Dr Norton, Griffith University with program development,
implementation, evaluation of effectiveness through interrogation of data sets lead by a Numeracy Coach

Develop and sustain an expert teaching team supported by professional development, training & induction. A significant
amount of our staffing flexibility will be used to build capacity and competencies in the most influential effect on student
achievement — the teacher. Our focus will be on the development of individual and collective competencies essential for

2
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improvement through team collaboration in professional leaming communities across the school and within year levels. Continuous
and sustainable school improvement requires three ingredients: a shared language, an empowered leadership group, and time.....
Professional leaming communities provide a structure to support data gathering, goal setting, implementation strategies and
monitoring and adjusting activities.

Support positions are curmrently funded through our flexible staffing; however, with increased autonomy we will be able to extend
these roles through the greater flexibility of a singie line budget and the targeting of resources which are currently allocated from
the regional budget.

Develop & sustain the relationship with Benowa Early Learning Centre to create a definite link between the school’'s Early
Phase of Leaming program and the pre-prep program offered at the centre. It is envisaged that the relationship could include a
sharing of staff, resources and programs and create opportunity for support for parents to develop literacy and numeracy
capabilities from birth. This will impact significantly on student learmning outcomes at Bellevue Park School. A letter of support is
attached.

Develop Indigenous perspective through greater engagement of the Indigenous community possible made possible through the
outdoor Learnscapes- The Yarmning Circle - to enhance student engagement and interest. In the indigenous perspective and to
connect with the school's community elders.

Support and Enrichment Programs for students in school priority areas- The strategic focus within our school is to ensure that
we are increasing the percentage of students achieving in the upper two bands in the abovementiona4 curriculum areas. This will
be achieved through explicit teaching of the whole school curriculum program and further access to speciality programs such as
MiniLit, MultiLit to support leamning. Leaming support activities such as extension leaming and homework club will be possible with
current teaching staff working on a more flexible timetable.

Innovative Digital Learning Excellence - The existing, successful 1:1 program (i.e. sslect 8YO ipad classes) and the use of
digital pedagogy to engage students and improve learning outcomes will be grown. The school currently has 3 BYO iPad classes.
This program will be extended and outside agencies will be sourced to support its growth such as connections to business. The
introduction of a Digital Pedagogy coach will serve to strengthen our embedding of digital technologies within the school curriculum,
teaching and leaming framework.

Human Resources- Flexibility- Increased choice relating to support services azross the school. Having the ability to target
the specific needs of our students in relation to academic, social and emotiona! support and the like will provide flexibility for
programs to be delivered by the most appropriate professional and at the most intiuential poinie in tiree. This would be reflected in
academic and social-emoctional programs

Centre of Professional Research and Capability Development - The future of educaticn rests vith schools being the driver of
research based institutions, the place where theory meets practice. Pzrtnering with Univorsities o undertake research driven and
informed practice will promote and enhance teacher practice and learning outcomes which are informed by evidence. Having
control over our resources will provide a greater capacity for such partnerstips to be developed.

Principal endorsement

| endorse this application for Bellevue Park State Schcol to ha2come an Indeoendent Public School. | believe that | have the
capabilities required to lead a school with an increase in aticnoiny and am prepared to accept the higher level of expectation in my
performance and accountability in the management of financial and human resources. The leadership team is highly supportive of
assuming the responsibilities as per their roles and racponsibilities, including an increase in engagement with the wider community.

The flexibility of human resource allocations wili inspire me to be more antrepreneurial in vision, strategic plans, goal and target —
setting and engagement of the wider community by seking partnerships that will enhance the offering provided by the school in
catering for each student. The current frustradicns of going annuaiiy through a process of not knowing staffing and budget
allocations, anticipation of unwanted changes in siaffing and resowce allocation and having to work within the confines of
conditions attached to current resourcing volicies and practices inhibits forward planning and the capacity to move forward towards
achievement of the purposefully set high targets for studant outcomes.

We want the opportunity to be mora accountable for fre qualily of our service to students and having more control over our
resources will place us in a positicn to make stronger commitments to intended outcomes.

The ability to promote our schon! #5 an Independent Public School will only serve to strengthen our already high standing in the
community.

Substantive Principal Name: Janelle Gordon
Substantive Principal Signature:
Date: 05 September 2014.

Please upload your completed application to the Exfiresslon of Intkrest Form on the Independent Public School OnePortal page.
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the Bramble Bay District Sport’s Office (located on our premises), Qld Primary Schools
Swimming and Qid Primary School Hockey. Thus along with the GRG funds, Focus Schools’
money and numerous other grants over the past several years we have established clear and
accountable processes and structures to work with and maintain the sizeable amount of money
in our bank accounts. The school also works in close partnership with the P&C and sub
committees by providing financial and administration management expertise and advice to the
Executive on a daily basis.

A close working relationship with our Bramble Bay Cluster schools as well as our local high
schools (which include Independent Public Schools - Wavell SHS and Aspley SHS - See
attached endorsement from Wavell SHS Principal) ensure that the school has collegial support
as we transition to IPS.

Please detail the potential benefits for students and the broader school coramunity.

Boondall State School draws its enrolments from a wide range of families. 'With an ICSEA of 994,
and a student population which comprises of over 7% Abariginal and Torres Strait Islander and
21% EAL/D students, diverse learning programs and approaches to learning are necessary to
set our students up for success. This leaves considerable demands on limited resovrrces thus
requiring innovation and creativity without compromising fairness and opportunity

A higher level of flexibility and choice of resource allocation and decisicn making will enable our
school to expand on our signature programs, Rise to Success — A great start for BSS
students and Focusing on Success - Making a differerce to our Aboriginal and Torres
Strait Islander students. As a school community we havz identified that a strong fccus in the
areas addressed in these programs will not only make the learring experience of our students
more positive but also result in improved data in attendance, iiteracy end numeracy for all of our
students. Additionally our focus on boys’ literacy skills and engagement wii result in an
improvement in learning achievement across all subject areas.

Our broader school community will benefit from these jsrograms as whilst both programs focus
on the needs identified in our school data, they also remain areas oi fccus for the whole state
(Every student succeeding: State Schools Strategy 2014-218). Staffing flexibility will provide
much needed personnel and time to ensure: that the initiatives, profezssional knowledge and
partnerships in these programs are optimiscd.

Being an IPS provides the potential for Beondall State Scihhoal to further innovate our signature
programs, broaden learning opportunities and foster riew boundaries in our refationship with the
local community, QUT and local saceidary schools. Enhariced management of local resources
will create greater opportunity to suppert the pricrities idenitified in the strategic direction of the
school.

Please detail the innovative educational prograns or practices that the school will
implement to improve student performance.

As mentioned in the previcus section, a higher ievel of flexibility and choice of resource allocation
and decision making wil! 2nable our schou! to expand and sustain on our signature programs

Owur first signature program, *Rise to Success: A great start for BSS students,
focuses 2n a tiered intervention and transition program for our Early Years
stedents which will create successful learners and set them up for the rest of their
educational journey.

e Transition to Prep — Through a focused, collaborative approach with our
pre-prep providers the local community and school families, we are working to
make the transition to prep to a positive one for our students.

s Early Intervention — Analysis of student data and desktop class data
audits will be utilised to develop evidence based tiered intervention programs for
our early year's students.

o Social Skills Programs — Due to the diversity of student experiences before the
commencement of school, our data indicated that we need to develop and impiement
targeted social skills programs to support our early years students' social and emotional
needs.

“
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e Engaging Boys in Literacy — A targeted program which focuses on achieving success
through the intentional teaching of boys in the area of literacy. We will utilise local
community identities such as football players, local secondary students from WSHS and
evidence based programs to support this initiative.

Our second signature program, *Focus on success: Making a difference
to our Aboriginal and Torres Strait Islander students has the intended
outcome of improving the educational, social and emotional outcomes for
every Aboriginal and Torres Strait Islander student at BSS through:

o Community Partnerships — Through the development of
partnerships within the school and local community, we aim to
enhance indigenous perspectives in our school and to utilise
programs and personnel to support our Aboriginal and Torres Strait Islander students.

* Indigenous Curriculum Program — We have developed a tailored curriculum program
aligned with the Australian Curriculum and focused on Aboriginal and Torres Strait
Islander perspectives. It will be delivered by a specialist teacher from the beginning of
2015.

o Personalised Learning Plans (PLP) — An initiative started when we were a Focus
School, we have continued to develop PLPs for every Aboriginal and Torres Strait
Islander student. These PLPs include learning goals, monitaring and feecdback and are
shared with the parents of these students.

e Focused Support— We hope to continue to empioy a dedicated, trained teacher aide to
ensure indigenous students have the support they need to engage arid achieve at school.

*Details of these 2 signature programs are attached in ifie Aprendices

Whilst both programs are possible now, the increase in funas, flexibility and staffing available
through becoming an IPS would result in them growing inta lighthouse programs which push the
boundaries of what is possible.

Staff flexibility through IPS would also allow the schoof's current posiiion of Head of Student
Learning, created through the GRG funds, o become an embadded role in our school. To date
the role has had a significant impact on the professional learning of our staff. As this role is
devoted to data and evidence based learninig. the Head of Student Learning has had the
opportunity to work with teachers to build their capacity te know and cater for their learners
through data analysis processes and rich daia conversaiions. As well as continuing to enhance
our staff's professional knowledge, embeadding this role wiit allow time for him to lead, work and
most importantly sustain the signaiure programs ensuring we have data-informed links.

All three of these initiatives wauld greatly benefit irom authentic partnerships. Flexibility through
IPS would allow the school the time, personnel and funds to further explore future partnerships.
Furthermore, being an IPS wiif piovide BSS with the flexibility and autonomy to ensure the
sustainability of all three of our key initiatives.

Principal endorsemernt
Substantive principal name: Kim MceMNamara

Cmph f N amara
Substantive principal signature: / /
Date: 4/09/14

Please upload your completed application to the Expression of Interest Form on the independent Public School
OnePortal page.
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As a young and rapidly growing school, the executive staff are very experienced in the Recruitment and Selection of
staff and detailed processes exists to recruit for culture and train for skill whilst strictly adhering to the HR procedures
and accountabilities. A comprehensive induction program exists.

BBSS is a school of choice, as evidenced by an increasing number of families who relocate to North Lakes and
purchase a residence in the school equidistant catchment area of the school, so that their child may attend the school.
In 2014 the school enrolled 273 new students.

The 2013 Parent Survey denotes that:
o 100% of parents say that their child's learning need are being met at this school
¢ 100% of parents believe that my child is getting a good education at this school
s 100% of parents recommend this school to others

o 100% of parents say that this is a good school
These results are higher than the state and geographic, school group and fike school group.

The 2013 Student Survey denotes that:

100% of children indicate that my teachers motivate me to learn
100% of students indicate that my teacher expects me to do my best.
100% of students indicate that my schoolwork challenges me to think.
99.2% of students agree that my school looks for ways to improve.

Potential benefits for students and the broader school community

The capacity to tailor a Workforce Plan to enable BBSS expand and deepen the current speciality learning programs
including Performing Arts, BConnected and develop the [nternational Bacca'aureate Program in 2015 will be an
enabler for student learning.

As an IPS, BBSS would continue to strengthen learning opportunities for students with ofhizr IPS schools in the
geographic cluster, including the feeder school of North Lakes State College INLSC), Mango Hill State School, and
Murrumba Secondary College.

In 2014 a strong transition program for junior secondary studeris has been implemented with NLSC to aim to halt the
drift from public education. BBSS has worked with Murrumba SC ta develop consisient vractice in teaching pedagogy
using The Art and Science of Teaching as a pedagogical framework. Teachers from Sounty Boulevard SS moderate
common assessment tasks for students from all year leveis to maintain high relishility and a consistent approach o
the assessment of the Australian Curriculum. This collaboratior: has seen a demonsiiated consistency in teachers’
pedagogical practice, consistency in teacher assessrienis, a feedback cutiure created, and teacher coaching with
improved outcomes for students across 2013-2014. th 2013 BBSS NAPLAN resilits achieved a significant
improvement with the apparent progression

Through Chaplaincy the school community has developed robust pastorai care links with community support agencies
and the local churches who participate in sciioc! hie and support ihe inciaased engagement of all students in leaming.
This is demonstrated by the strategies to engage migrant families in education and to transition to a new community.
The P & C Association uses Parent Liaisons to welcome and engage parents in the school and this has supported an
increase in student attendance in 20+ 2-20713.

BBSS has developed a strong partnership with the: Licns Club and focal environmental groups and has participated in
community programs demonsirating citizenship and community action.

Current and patential Programs to itaprove student performance.

Every Student Succeeding State School Strategy 2014-2018 drives the improvement agenda to lift performance to
ensure that all students succeed at BBSS.

BConnected is where students (Prep to Year 7) use a BYQ device of either an iPad or MacBook to use digital
technologies which bridge leaming from home to school. Students and parents enter into an agreement around how
the device is used to support learning. Students use powerful technologies to support learning in new ways never
before possible. The school has been awarded as an Apple Distinguished School in 2012 and 2013 and is well
recognised for excellence in learning pedagogy. In 2013, 18 tours of educators were hosted and in 2014 the Principal
published a professional journal article for the Principals’ Assaciation about the BConnected program. The Deputy
Principal has been a guest presenter at a number of professional development sessions for educators. The
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demonstrated learning outcomes for students in the BConnected Programs are significantly higher in reading, than
those of their peers as evident the school 2014 NAPLAN data for U2B being:

e Year 3 Reading: 56% of BConnected children in U2B compared to 30% in ather classes.

e Year 5 Reading: 41% of BConnected children in U2B compared to 28% in other classes.

e Year7 Reading: 21% of BConnected children in U2B compared to 16% in other classes.
The use of digital technologies that may be an important attribute to the students' higher achievement in literacy. The
BConnected program would be enhanced with the recruitment of teachers who have the knowledge, skills and
understandings to maintain the BConnected program and the school Vision for Learning.

In 2014 BBSS has consolidated EDGE (Enrichment, Differentiation, Gifted Education) programs for identified, high
achieving students, to extend their capabilities. With a focus on the differentiation of classroom instruction, teacher
coaching and also supplementary participation in special projects such as: Opfiminds, robotics, Writing Warriors,
electronics and U2B Numeracy C, students have an avenue to apply high order thinking skills, problem solving and
academic challenge in a supportive learning envircnment.

Great Results Guarantee has provided Bounty Boulevard State School with $322 439 to support teacher coaching
for high reliability, consistent curriculum, teaching pedagogy, and early intervention for early vars students. Using the
school data cohort teams plan for the needs of individual students to deliver a cycle of literacy support for every
student and focused intervention strategies for identified students. Teachers use class ard cohori profiles to track
student achievement an enact adjustments so each child is progressing and achieving benchimarks for learning.

The BBSS school community has through the BBSS P&C Association approved thei the school investigate the
implement the International Baccalaureate Program for the Primary Years Program. Key staff have begun the
professional development with a view to implement the program in 2016. Schocl staff have conduzted action research
and visits to IB schools. With many intemational families, the IB program ic strongly supported by parsnts and a
number of children have attended IB schools prior to BBSS. As an IPS schoui, BRSS could attract ard retzin staff with
IB teaching experiences to strengthen the workforce capability and improve student learning Siicomes by
implementing and inquiry approach to learming.

The 2013 Staff Survey denotes that:
o 100% of staff indicate that students are encouraged to thaii best.
99% are in total agreement that this school looks for ways to imiprove.
99% of staff believe this is a good school.
100% of teaching staff feel that they have the skiiic to do their job affeclively.
100% of teaching staff hey take responsibility for their work.
100% of teaching staff feel teaching at this schoai is rewarding.
100% of teaching staff feel confident to use assessment data to prove teaching at this school.
100% of teaching staff are confident to meet the needs of all my studcints at this school.
100% feel confident engaging all of my students in leaming at this school.

Referrals to the Student Support Team irriicste a strong need tor social and emotional support for students in the
school community. Students are currently supported through the Cuidance Officer, Chaplain, Defence Force Teacher
Aides and referrals to external agencies. The school and P & C Association support the employment of a social worker
should funds for the future to suoport studernt engagement, attendance and leaming achievement for target students.

Appendix 1  Letter of Support from BSS P&C Association
Appendix 2 Achicvement & Improvement Measures: Literacy and Numeracy 2013

Principal endorsement
Substantive principal name: Mrs Leann Griffith-Baker
Substantive principal signature:
Date: 4 September 2014

Please upload your completed application to the Expression of Interest Form on the Independent Public School
OnePortal page.
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Community support and strong educational partnerships

Increasing local governance through IPS will enhance the scope and alignment of services the school is able to offer the
students. This involvement will increase community ownership of the vision, support, learning outcomes and celebrate
success through:

Strategically planning to access all resources available in the community to maximise learning outcomes.
Providing specific school-based training activities involving parents to strengthen school-home learning

partnerships.
e Developing shared and published targets with whole community commitment to school improvement.

The school will establish philanthropic partnerships with local industries to ensure both cost effective processes are in place,
as well as relational foundations to ensure what we do is for the benefit of our students. The school when establishing the
School Council will seek to co-opt members who will bring the benefit of tertiary and industry experiences that will assist in
guiding strategic decision making to influence the educational opportunities of the students who move through our school.

INNOVATIVE EDUCATIONAL PROGRAMS AND PRACTICES TO iMPROVE STUDENT
PERFORMANCE

Through the flexibility and innovation made available through IPS, Boyne Island State School will implement a balanced
range of initiatives to improve student performance

Collaboration

Throughout 2014, BISS invested in additional collegial learning to develop all teachers’ capacity. Based on classroom profiling,
collegial coaching practices and visits to other rooms, feedback was referenced to incally devzioped and researched Quality
Standards and Explicit Instruction. Our inclusion as an IPS will allow:

o Work with teachers to further enhance their teaching practice based or the feadback and modelling
provided by a rotation of peer pedagogical coaches.

Data
e Continue to expect and set clear and explicit benchmarks and pedagogical expectations.
e Flexible student groupings for literacy and numeracy focussing on instructional requirements.

Programs

Throughout 2014 BISS innovated the way the programs, were delivered by ihe Support Teacher-Literacy and Numeracy and
teacher aides to focus on differentiation in instruction through our pedagogicai programs (Reading CAFE, Writing, Words
Their Way, Vocabulary expansion through Frayer). While this has baen a highly successful and well received change in
instruction in our community our inclusion as an IPS will allow the schiool to establish sustainable practices.

» Re-defining the Special Needs teacher rcie and providing support for the focussed teaching of numeracy.

+ Flexible timetabling and staffing zcrocs the school tG maximise learning. Negotiations with individual teachers,
learning support teachers, specialist teachers, teacher aides and year level cohorts to maximise teaching time
- Reducing cognitive load ror classroom teachers by having NCT delivery in specialist KLA area’s.
- Before school Intervertion for students beiow National Minimum Standards.
- Increase access to Music/Drama extensicn programs.
- Screening of Prep studenis and parental trairiing programs in the early years.
- Enhance the currenit madel of highiy skilled Teacher Aides to affect a greater number of students

over a focussed time period within ‘teaciting teams’.

Pedagogy
BISS has a comprehensive process to develop teaching capacity including a range of feedback tools, personal reflection
processes, data reviews and personal conferencing to develop individual professional development plans and growth, As an
IPS school we will expand this program to ensure the greatest influence on learning at school (the teacher) has the maximum
impact through:
e Support, coach and mentor staff in the Explicit Instruction model of teaching and reflective teaching practices.
e 2015 improvement agenda to focus on feedback, high expectations and differentiation through the upperlevels
of Blooms taxonomy. Further deveioping school programs in literacy and numeracy where students are
chalienged to strive toward their personal best.

Supervision
e Corporate Services Officer, including developing community partnerships, to support Principal in core
business of Instructional Leadership.
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Please detail the potential benefits for students and the broader school community.

Brookfield SS is focused on improving student performance. The school's improvement agenda
clearly articulates the evidence based strategies that inform the Pedagogical Framework and
teaching and learning programs. These include: high expectations; literacy and numeracy goals
for every student; expilicit instruction; feedback; data analysis; differentiated teaching and
learning; integration of ICTs; supportive school environment; and professional engagement.

Great Teachers = Great Results has renewed the focus on teaching pedagogy to improve
learning outcomes for every student. With Great Results Guaranteed funding, Brookfield SS
analyses the data on every student to consider strengths and areas for improvement with a plan
to improve individual performance. Whether students require specific support or extension,
emotional and social support, building resilience or teacher specific skills outlined in the school's
improvement agenda guidelines, a culture of meaningful and successful learnira exists and is
supported by the school community. The increased level of autonomy that comes with being an
IPS would further enhance teaching and learning opportunities and improve stuaeir learning
outcomes.

Brookfield SS has a number of students that leave for the private schaciing system as they enter
middle school. NAPLAN results are published to compare with a number of these schools (St
Peter's, BBC, BGS, Nudgee Junior efc) and clearly demonstrate that Brookfield frequently
exceeds these schools’ results, yet students stilt drift to this sector. There is clearfy a cultural
aspect to schooling that is of interest to parents.

Brookfield has a strong reputation in the district and is building & culture of 100% accountability,
transparency, opportunity and high performance. This is bazed on: pride in everything we do;
high expectations of achievement and behaviour; supportive, nurturing and inciusive school
environment; well-maintained facilities and grounds; effective communication, vide range of
extra-curricular opportunities; greater press exposure:; and enhanced parinersnips with local
businesses and community groups. The increased flexicility that comes with being an IPS would
provide further opportunities to promote Brookfield's culture within the broader community and
utitise many of the gifted and high profile people who hzve expressed an interest in working in
partnership with Brookfield SS to enable innovation that improves student performance and
provides greater opportunities to engage ail inembers of the community fo participate more fully
in local activities and life.

Please detail the innovate educaticnal programs or practices that the school will
implement to improve student performance.

To date, Brookfield's improveivient »ind achievemeint has been without the services of a HOC or
literacy/numeracy coaches.

Brookfield SS has a releniless focus on improving learming outcomes for every student through
quality teaching and learning practices. Brookfieid SS will adopt Robinson's principles of a
student-centred schoai (Robinson, V¥ 201 1) to further enhance and innovate on current
educational practices. The principles include: establish goals and expectations; collective vision;
strategic resourcing; ensuring quality teaching; leading teaching learning and development;
ensuring a safe ang disciplined environment; engaging and working with the community; ethical
leadership; and listening to student vaize.

Specifically, Brookfield SS will engage a literacy/pedagogy coach (0.6) to embed the school's
Literacy Framework. The coach would work with targeted teachers and strategic groups to
explicitly address the teaching of reading, writing and spetiing. Targets will be set, data will be
analysed and weekly reflective meetings will ensure literacy standards continue to improve.
Gains across these domains is evident, however, a coach would enable a more consistent and
improved pedagogy for all staff.

The relative gain in NAPLAN data for Brookfield is promising and will be utilised to focus on
every student’s literacy and numeracy achievement. The Literacy/Pedagogy coach will meet
regularly with the principal and deputy principal and look at all data sets to improve learning
outcomes. Student folios, One School — Class Dashboard and Brookfield's current Class Data
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Profiles will feature in these data conversations. GRG funding wiil supplement other school
initiatives such as the reading squads under the direction of the STLaN to address the NMS and
those students at risk.

Brookfield SS will increase the fraction of the Extension Teacher to 0.4 to cater for the increasing
number of students in the U2B and work with other groups to target students falling short of
these expectations. This position is a coaching/mentoring role to ensure teachers have the skills
to differentiate for all students.

The Teacher Librarian's role will reflect an ICT approach to teaching and leaming to enhance the
school's eLearning environment. The Teacher librarian will plan collaboratively with teachers to
ensure |CTs are integrated in teaching and learning with follow-up library lessons incorporating
the ICT elements. The BYOD iPad classes will be expanded from the current three trial classes
to 8 classes with further wi-fi infrastructure to be expanded throughout the schoes!.

Brookfield SS has established a partnership with Toorak Primary in Melbourne and is sharing
best practices across both campuses. The Netbook program at Toorak Pritnary is being explored
at Brookfield to enable learners to access the curriculum from anywhere at anytime.

Partnerships with Fig Tree Pocket SS and Chapel Hill SS (high performing schiools) also exist
and will be expanded on to inciude sharing human resources, moderating or common English,
Mathematics and Science assessment tasks, and hosting student competitions to raise the
profile of literacy and numeracy within our schools.

With approximately 50% of our students attending Kenmore SHE, we witl expiore further
opportunities to replicate their signature programs of ZEN!TH, iC.E, Germar immiersion and
Music Extension. This will involve careful consideration of forming specialist ¢lasses in 2015 in
the upper grades.

A designated central Resource Room (English, Maths and Science) wil! e appointed and
managed with TA hours. This will deliver the physicai resources required tc ensure high quality
teaching and learning in every classroom.

Student well-being will be a renewed focus to furiher build social aind @motional resilience.
Student leaders will play an active role in %is area to ensure a safe, inciusive, supportive and
disciplined school environment exists.

These programs and practices will be rolled ou!, over 2015-2018 i line with Brookfield's Strategic
Plan. The Brookfield community is fully supportive of these measures and has the resources and
finances to see them become a reality.

Brookfield offers a wonderfully baianceq education. Pivysical activity and sport, the Arts and
music, intellectual stimulation thraugh = rigorous and chalienging curriculum, social and
emotional development and a sense of belonging ali 7ezture in what Brookfield has to offer. The
satisfaction with our programs is exiremely high 2nd valued by all members of the community.

This is an exciting opportunity to have increased independence and flexibility to meet the high
demands and expectations of ifie local community. Brookfield SS is on a trajectory of
improvement and the increased autonomy will ensure this course of improved teaching and
fearning continues.

Principal endorsement
Substantive principal name: Bruce Rcﬁ&ow -
Substantive principal signature: — t
Date: 03'/@‘7//?

Please upload your completed application to the Expression of Interest Form on the Independent Public School
QOnePortal page.
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Our new local high school opening in January 2015, and the nearby Narangba Valley SHS are both IPS schools.
IPS would enhance Burpengary State School’s capacity to engage creatively and liaise with our secondary
schools to achieve improved outcomes for students. Such is the quality of our existing cluster partnerships, 96% of
exiting Yr 7 students from Burpengary State School progressed to State education institutions in 2013, and the strong
trend is continuing in 2014. Given that we are consistently striving as a school and a coalition cluster to improve our
outcomes and senvice delivery for our students, the benefits for all students as well as the retention of
Academically Talented students in our State high schools, will further improve public confidence in State
education. This local coalition is already reversing the drift to private schools in this area by being the quality
providers of P-12 education in the local community.

The potential to increase flexibility in curriculum offerings would ultimately strengthen innovation, quality and
outcomes for Burpengary students, with clear pathways directly from our Pre-Prep Centres, through P-6 and into
our local high schools’ signature and core curriculum programs.

Consolidating links with the Tertiary sector (esp. the local Caboolture QUT) to advance the school mission.

Indeed, the capacity of our school to work collaboratively, innovatively and flexibly with the new Burpengary State
Secondary College opening in 2015 (an automatic IPS institution) and compete head on with the private sector (P-12 St
Eugene’s College), would be seriously diminished if Burpengary State School was not ai» iPS in 2015.

INNOVATIVE PROGRAMS OR PRACTICES THE SCHOOL WILL IMPLEMENT

o Dewelop Workplace Reforms to provide:
» Literacy and Numeracy coaches to build capacity of our work force in core iearning areas;
» Full-time HOC in a role to ensure curriculum quality, and classroors consistency and standards across
cohorts and between cohorts;
> Enhanced flexibility by phasing in clustering models for specialist teachers that will minimise “unfocussed
time” associated with non-specialised non-contact-time.

+ Enhance the school's student-centred leaming by purposeful, data-diiven ‘eachirg and learning that:
> Screens from Prep and indentifies areas of concem such as oral language, gross and fine motor skills;
> Provides timely interventions such as Oral Language Prograim, and 3peeck Larguage Pathology support;
> Differentiates for Academically Talented students, extensicn siudies, intervention programs and leaming gaps

identified through the Learning Engagement Program;
> Innovates with classroom-based interactive wireless technclogy — “any timelany place” capability with laptops,
iPads, digital microphones/microscopes, and scientific data readers facilitating higher order thinking & analysis.
+« The new Burpengary State Secondary College partnerships wiil enhance
» Academic extension to retain academically talerted students in public schools; incl Science and Technology;
» Culture and Internationalism -~ Accredited Internationzl Schools, combined Japanese Study Tour;
» Citizenship, Leadership & community — seamiess transitions, 3SSC staif & student enagagement at BSS.

e Narangba Valley SHS partnerships
» The future Science and Maths Academy openirg in 2015 cumrenily engages 22 Burpengary State School

students who qualified from our current Academically Talented Programs in the trial program this year.

o To support the development and refining of teachier capability through purposeful peer mentoring and coaching,
we are renovating an A Block room to create a new purpos2-buiit teacher coaching facility.

+ The Coalition Literacy Forum is a currenit working partnership with our cluster schools and QUT to design a
Literacy Roadmap to guide Literacy best-practice. The project was initiated and led by Burpengary SS. This project
continues to grow and value-add to siudeni leaming asutcomes across the entire coalition of schools, and will make
an agreed shift to a future Writing Rcadmap in 2015. ris is innovative leadership and partnership in action,
and the cluster will continue to work this way.

e Develop an Early Childhood Transition Froaram — we foresee an expansion into staff development and
education programs for Kindergarien teachers and parents to enhance smooth transitions to Prep; and early
identification and interventicn of pre-schonl age children in our local centres who wili be supported in a formal pre-
Prep transition program oefore entering Prep at Surpengary.

o Expand our already successful parert education programs addressing reading and autism, into mathematics,

e The refurbishment cf our second library into a 215t Century Science and Technology Laboratory space.

Medium to long term plans include:

+ The Lifeskills Program vision is to expand beyond the Kitchen/Garden into practical project based opportunities,
including small engines, to enhance co-curricular leaming, and stimulate engagement of reluctant learmers.

¢« Build a Community Sports Hall — a substantial capital investment in concept plans has already been made by the
school for this anticipated $7M project and these plans will underpin persuasive partnership conversations with
businesses, all tiers of govermment, and multi-departments within each. IPS provides the flexibility to negotiate with
Central Office, business and government directly, which will further enhance the likelihood of success.

e Create a community hub where the school becomes the focal point for education, recreation, heaith and family
senices by businesses, government and not-for-profit organizations to service the Burpengary community.

Burpengary State School has already demonstrated a significant capacity and natural drive to innovate and self-manage.
Throughout its fong and proud history, it has proven excellence, accountability, creativity and resilience, and is well-
positioned to engage with and gain maximum benefit from greater autonomy and enhanced flexibility. With universal
support for our application, we view the opportunity of becoming an Independent Public School as a vital next step in

taking this thriving learning community to the next level of high performance.

Burpengary State School IPS Application 2015

DET RTI application 340/5/3826 - File C: 2015 applications - document 14 of 81



« Cairns State High School will enhance its links for the teaching and learning of ltafian through partnerships
with James Cook University and Convitto Nazionale Paolo Diacono, Cividale, ltaly to facilifate teacher
exchanges for professional development and enhancement of outcomes for students.

e We will be able to explore mufual cooperation between Cairns State High School and Central Queensland
University which is to be established in the Cairns city centre in close proximity to the school.

+ School Councll will continue to assist in the public perception of professionalism and accountability for the
schoo!. This will contribute to the public profite of the school in our community.

Please detail the innovative educational programs or practices that the school will implement
to improve student performance.

The innovative educational programs and practices outlined below will complement Cairns State High School's motto -
‘valued traditions and latest innovations'. They have formed the basis for the establishment and evolution of a number
of innovative and successful Excellence Programs. These programs are well-known and have given Cairns SHS a
very high profile and an excellent reputation in our community. We will continue to:

¢ Explore productive partnerships, sponsorship and joint ventures to enhance, expand and improve our facilities.
In particular, we will work with local sporting organisations, government. corimunity organisations and local
business to fund the expansion of our sports facilities to enable a world-clacs venue to be developed (Sports
Performance Centre). This will enable the school, focal sporting group.s and community groups to access
these facilities on a shared basis. We will also explore the possibility of Cairns State High School providing
these facilities as a training venue for national and international sporting teams, given the international
advantages that our city has to offer. This will not only benefit our students by previding world-class facilities
but will also provide an income stream that will assist in further erbancing fadiities and resources for our
students.

* Pursue the development of additional Programs of Excellerice and Enrichment. in naiticular, we will facilitate
innovation in the areas of Languages, Indigenous, and Gifted and Talented Educatios, with the establishment
of additional Programs of Excellence for our students. Y& will expand cur IB program into the junior school
and partner with Edge Hill State School, for IB Primary Vears Frogram.

e Enrich the Programs of Excellence programs that aiready exist, including Music, Dance, Drama, Art, Sport,
and Academic programs such as the Internationai Bacciiaureate Pragram. This will involve the development
of even closer relationships and partnerships with local Cairns husinesses, industry and organisations to
expand Masterclass offerings, sporting clinics and academic enrichiment programs to enhance student skills
and outcomes.

+ Develop the Confucius Class through the Coniucius Institute. This will enhance understanding and friendship
between the young people of China and Awustralia by prometing teaching and learning of the Chinese
language and culture. This will be suprorted by the Chinese Association of Cairns.

+ To further develop our University Partierships to include a ‘Researcher in Residence’. The role of the
‘Researcher in Residence’ would be to undertake coltaucrative research projects to further develop teacher
pedagogical and curricuium expertise, school wide professional learning processes and their impact on
student learning. Such a role wouid ensure that Cairns SHS was at the leading edge of educational theory
and practice.

In closing, the schaool leaders are very commitied, experienced and capable. We are confident that we have both the
capacity and the unilateral comminunity suppeit to successfully undertake the responsibilities of an Independent Public
School. The main outcome wiii b taking Cairne State High School to the next leve! of its continued evolution as a
dynamic, responsive and highiv regarded puiiic school. We are willing to take on the chailenges of competing with the
private sector to produce the best possible educational outcomes for our students. This is the ‘logical next step’ for
Cairns State High School.

Principal endorsement

Substantive principal name: Angela Toppin . '
Substantive pringipal 31gnature %&/\/
Date: 6 9 /C /W / 4‘[ s

Please upload your émpieted application to the Expression of Interest Farm on the Independent Public School OnePortal page.
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Bunnings provides resources to enhance our school vegetable garden, while the P&C engages the
gardening teacher, to deliver a program to all year levels and forms the basis for the emphasis on
healthy cooking/eating.

Student support services at the school are bolstered by close partnerships with:

a.

Sunshine Coast University Occupational Therapy faculty who work with our students 2 terms each
year;

the Caloundra Community Centre and Salvation Army for student welfare and family support;
CYMHS provides mental health support for students and parents through Student Support
committee;

the Uniting Church provides mentors through the Kids Hope program to children from disadvantaged
homes:

Kuwnakan Palan family support services provides cultural and financial support with cost of
education for Indigenous families.

Please detail the innovate educational programs or practices that the schoo! will
implement to improve student performance.

Educational excellence is central to all operations at Caloundra State School. The community agrees that
involvement in the Independent Public School program will provide many opportunities to enhance the
programs that we already have in place as well as enable innovation: when plannirg for the future. We
acknowledge the following:

e Committed and supportive workforce, P&C, community, z::d local and state politicians;

 Significant improvement in NAPLAN — A, N
since 2012 due to judicious resource _‘; 2 e L i R
allocation; S B 50} oo | v | e | o | s | 27
o  ICSEA rating of 1000; - =T o o [ o T os o]
o A growing number of students and |§ B | e[| | wr [ma] s | ms | ves
families requiring  social/emotional 5 =15 [ Stertan
SUppOrt; { bl bed -, boid B el B el o
e  Strong competition for enrolments from Iri G e R
local state and non-state schools; ,§§ = o) Dol -3 Bood Bl it Bt o Bl
e A strong, results-focussed Great Resuits LA = ter e T et
Guarantee (GRG) action plan that is g = P Dol s D -, i e B
focussed on Reading, Writing and L=I%] Zol e ne
Number improvement in P-2 and Yrs 4 S | e e m——

and 6, as well as a NAPLAN Aciion Flan
that develops deep understanding in literacy an:d numeracy in Yrs3, 5 & 7, resulting in excellent
improvement this year.

The following opportunitics have been discussed to further improve student academic and social
performance. Some of these activities or positions have been created already through the Great Results
Guarantee funds ($110000).

2. Create the Head of Learning position:

a.

Use the flexible school staffing allocation and GRG funds to create a leadership role incorporating
curriculum development; modelling effective teaching practices based on research through
Marzano’s The Art and Science of Teaching framework; coaching; structured observation and
feedback cycle; and data analysis;

Work with teachers to analyse class data and provide advice to promote individual student
improvement.

Enhance differentiation so that there is continuous identified support for the range of students from
G&T to low achieving students to ensure maximum improvement can be achieved through teacher
expertise, pedagogy and planning;

Review and continue to engage expert dance and visual arts teachers to deliver the Arts curriculum;
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g.

Coordinate the continuation of the U2B online project in maths and problem solving through a
private provider then initiate the transfer of high order thinking skills into classroom practice
through modelling and sharing.

Further develop the Caloundra Enrichment and Enhancement Program (CEEP) for high achieving
students in literacy, numeracy and science;

Continue the professional learning and modelling around differentiation so that all teachers
understand the identification process and management of high achieving students.

Benefits: Strong curriculum leadership based in evidence; improvement of all students, particularly in
the Upper 2 Bands; a workforce that has a consistent approach to teaching and enrichment of the
curriculum.

3. Enhance student support services:

a.

Continue the $5000 commitment to the Gateways Program through the Salvation Army, Caloundra,
to develop effective links between home and school to support family issues impacting student
achievement;

Increase time allocated to the Chaplain to manage and resource the Parent Room s a meeting place
and a centre for parenting/educational information and act as Parent. Liaiscn with school activities;
Continue relationship with CYMHS to support their attendance at Student Support committee
meetings, addressing mental health issues of students and parents;

Involve the Adopt-a-cop in program of Youth Justice to provide proactive support for students and
families;

Continue to employ specialist teacher aide to deliver the Perceptual Motor Program to develop
student confidence, resilience and physical development essential for effective cognitive functioning;
Learning Support teachers continue to engage parents/coroiunity membeis in educational courses
to enable them to assist in classrooms more ably and confidently as well as support their own child’s
learning at home;

Use the expertise of a senior teacher with Speech and Diama to provide support and tuition for
students who have oral language difficulties; to deveiop a program of support to raise the profile of
public speaking in the school; and develop an oral language program for screening prep students,
incorporating early identification and support.

Benefits: Strong partnerships between parents and school to support improvement in student learning.

4. Diverse workforce plan:

a.

b.

d.

€.

Additional teacher aide time is allocated to Frep and Yrl to support the development of foundation
speaking, reading, writing and numeracy skills.

Engage an additional 0.5 STLN to extend students in Yr3,5 & 6 U2B in reading and writing using
Enrich-a-matics, iConnect and internal enrichmeiri and extension program (CEEP) and support
those at or below NMS in reading and writing by using SAT, SAW, SAR, SAN strategies in small
groups based on student needs identified from PAT-R, NAPLAN and running records;

Provide intensive traininrg to Teacher Aides in reading and writing strategies (QAR, 7 Steps to
Writing Success) who then provide additional literacy support for identified Prep to Yr 2 and
Yr3,5,6 students (1:1 and sinail group). Time allccated to Prep and Yrl supports the development of
foundation speaking, reading, writivg and numeracy skills

Provide intensive training to teachers in reading (QAR), writing and spelling (Word Their Way)
strategies. Train a trainer in 7 Steps to Writing to coach and deliver program;

Intensive focus on ASOT Design Questions 1-5 followed by sharing of best practice, peer observation
and observational tcedback with links to teacher DPF and AITSL framework.

Benefits: aflexibiz workforce that meets the needs of the students’ current needs.

Principal endorsement
Substantive principal name: Stephen Logan W:
Substantive principal signature: T""’”

5 September 2014

Date:

DET RTI application 340/5/3826 - File C: 2015 applications - document 17 of 81



Please detail the innovative educational programs or practices that the school will
implement to improve student performance.

Learning Development Centre Literacy and Numeracy (LDCLN)

Improving student outcomes in the areas of reading and numeracy is a key priority within our Strategic Pian 2014 -2017. Our long
term goals are to embed a consistent and explicit school wide approach to how we teach reading and mathematics and to provide a
learning scaffold to enhance student learning outcomes. Caningeraba over the past two years has developed a comprehensive
reading framework founded on the language to literacy model and more recently our Striving fo Achieve Reading Success (STARS)
Program. The evidence based STARS Program has a direct focus on providing teachers and students with a consistent language
and explicit decoding and comprehension strategies through a guided reading framework which is differentiated across Prep to Year
7. The GRG inititiative in 2014 has accelerated our capacity to facilitate an intensive whole school coaching framework in the teaching
of reading to embed the STARS Program. Caningeraba has embraced an innovative approach by recruiting and training four
Caningeraba teachers (0.8 FTE) as Reading Revolutionaries who are each deployed off class one day a week to coach in P-7
classrooms. This strategy has been highly successful in building teacher confidence and school capacity through a team approach
and hence ensuring sustainability beyond the cessation of GRG funding.

Similarly this year, our school has recruited and deployed two SMARTmaths Mentors (0.4 FTE) based it the same coaching model.
SMARTmaths, premised on Natural Maths theory, has evolved out of our National Partnershio Numeracy Coach program which
ceased in 2013, necessitating a well considered response to sustain continuity in 2014. Tre SMARTmaths program is focused on
developing students as creative mathematical thinkers using explicit fluency and problem sclving strategies. SMARTmaths was
showcased at the Regional SLIM conference in 2013 and was shared by popular demand with SER Piiiicipals, NP Coaches and
teachers in a one day professional development workshop hosted by Caningeraba fo include classroom visits and observations of
SMARTmaths in practice. In August this year, our school was selected to showcase ieacter best practice for the statewide online
DETE How to Teach Mathematics module resources currently being develoned.

Caningeraba as an IPS school in 2015 is therefore well positioned to leverage additional rescuraing o establish a Learning and
Development Centre Literacy and Numeracy (LDCLN). The LDCLN will be aivied at leading ana coordinating onsite professional
development and coaching programs for teachers both in-house and &cross our community of schools, specifically in the areas of
the teaching of reading and mathematics. Caningeraba will leverage iis cast successes as a site of excellence through the proven
Learning and Development Centre Literacy (LDC) which operated untii the carly 2000's. As a school, we believe we now have the
right “know how”, the right “strategies’and the right “can do” aftitude \o make this hapven. The LDCLN will target a range of
stakeholders with whom we have working partnerships including teacners from Incal piimary schools, early childcare providers,
university preservice teachers and, importantly, teachers of junior secondary where there is a strong emerging need for professional
development in the teaching of reading. Importantly, the LNDC will provide invaluable opportunities for these stakeholders to visit
classrooms and observe Caningeraba teachers showczsing the STARS program and SMARTmaths strategies in context. A LDCLN
Coordinator will be appointed to lead our capacity to estatiisti, support and manage effective networks while sustaining and building
on our own literacy and numeracy student outcomes.

Upper Two Bands Intraschool Project 600 Reading znd Numeracy

Since 2012, Caningeraba has demonstrated & strong rate of impinvernent across 15 NAPLAN domains evidenced by being
statistically equal to or above the National Mean in 4, 8 and 9 of the 15 strands in 2012, 2013 and 2014 respectively. Qur 4 year
2014-2017 target is to be equal to or abcve Nation on 15 of the 15 strands. Increasing the number of students in the Upper 2 Bands
has been a key part of an overali strategy witn now oiiy Year 3 Writing below Nation in 2014. In 2014, and in addition to GRG
resourcing, we have utilized Day 8 flexible staffing to recruit a teacher offline to work with Year 2 students on increasing the U2B of
Year 3 Numeracy as a long term straieqy. This was a high yield targeted intervention in reponse to Caningeraba’s 2013 NAPLAN
UZB Year 3 Numeracy achieving 27% in Band 5 ziid 4.8% in Band 6 compared with Nation 20.6% in Band 5 and 11% in Band 6.

Further, Caningeraba has ernoraced Project 600 and UNIFY as key strategies for improving U2B and is a “go to” school having
released two teachers to moderate and teach the online Project 600 semester course. We have negotiated with Glen Watt, Manager
of Project 600, to access BSDE curriculum programs so that we can harness existing expertise to operate a within school Project
600 model to enhance student performance in the U2B in response to school data sets. Additionally this year we have professionally
developed 8 classroom teachers in IMPACT, the basis upon which Project 600 lessons are designed. This builds our capacity to
write our own U2B style curriculum for the lower years which are currently not catered for in Project 600. As an IPS school, it is
envisaged that additional flexibility and increased resourcing will enable us to facilitate a coordinated intraschool Project 600 style
online learning program for a targeted range of students to increase U2B performance in reading and numeracy. This in-house
Project 600 model will leverage our capacity to access more students and scale up our explicit intervention program.

Commitment to establishment of school council

All stakeholders at Caningeraba State School are committed to the establishment of a School Council to support strategic planning
as an Independent Public School.
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Capricornia School of Distance Education (Emerald and Rockhampton

School Name: Campus)

Please demonstrate that consultation has occurred across stakeholder groups, including
a summary of their views.

24 July 2013 — email from Principal to staff to commence IPS consultation

20 August 2013 — Principal’s Diary (CSDE will not proceed with IPS submission in 2013)

29 July 2014 — whole school meeting in Emerald consultation for 2014 commences

1 August 2014 — staff emailed with IPS information

13 August — Parent Teleconference (Mini-school week)

14 August - QTU IPS meeting (Emerald Campus) Barry Thompson and QTU members

18 August - QTU IPS meeting (Rockhampton Campus) Kevin Bates, Barry Thompson % QTU members
19" August P & C Meeting IPS Information sent to whole school community

21% August 1:30pm Whole school community IPS teleconference

21° August 2:30pm Whole school staff IPS teleconference with Mr Paul White - Principal Policy Advisor -
School Autonomy and Improvement, Independent Public Schools (DETE)

22" August 2:30pm Whole school information session with Mr Adam Myers - Frincinat Miles State School
to discuss journey of an IPS

22™ August 2014 survey opens for whole school community / separate survey for siaff

25" — 28" August 2014 — Administration staff available for IPS enquiries

29" August 2014 — survey results tallied. School community advised via email that we will proceed with an
IPS submission - 72% of whole school in favour (58.18% staff support, £€.84% schoo! commuriity support)
1% September 2014 — QTU secret ballot - 16 QTU members chose to vote ro

4™ September 2014 — LCC Meeting to endorse IPS submission

Please demonstrate the school’s capacity to assume greater responsihiilty for its affairs.

Capricornia Schoo! of Distance Education is a unique scihooi whick offers Distance Education
programs from eKindy to Year 12. Our school is located across two campuses, in Emerald and
Rockhampton, with a combined enrolment of 307 studenis. The school has a catchment area twice
the size of the state of Victoria.

We have evolved largely independent of mainstrearn schooling ang have experienced strong
operational success in a rapidly changing environment. As a schoal we have expanded our service
delivery to include demand driven inter/zntions for improvement. We have implemented a
pedagogical coaching program within our schoal 1o develop the skills of staff and home tutors with an
emphasis on continued improvement. Wz have a cohesive strategic plan which has positioned us at
the forefront of distance and digital learning. YWe are empowerad by our strong record of success and
are now being recognised by other schools as a leader in our field. Our attention to equity, access,
efficiency and excellence is demonstrarzd in our audit reports and shows a strong capacity to actively
assume an even greater responsikility fci school atfairs.

Our school leadership team has bezen recognised in our recent Discipline Audit “as pursuing an
agenda of excellence in disiance education service delivery which places client success and
satisfaction to the forafront of cur efforts. The leadership team have achieved these results by
building strong partnershics with parents, staff members and students. All of whom report an open
two way communication partnership which ensures all issues, events and concerns are dealt with
promptly and respecifuily”. Our Schcol Opinion Surveys for 2012 and 2013 also demonstrate the
community has a high !eve! of confidience in our school leadership team.

“Staff members al both sites display a strong collegial spirit and speak of the high professional
standard set by the team which is supported by parents and students. Our school maintains a
comprehensive overview of student performance data across subject areas. School planning and
resource allocations are regularly adjusted to meet the emerging needs of individuals and cohorts”.

Our 2013 Teaching and Learning Audit results demonstrate that our team has the skills to lead our
school into the future with resuits being awarded in the outstanding and high categories across all
indicators. These resuits are once again demonstrative of the school’'s leadership capacity to
progress and successfully implement our strategic agenda.

The 2012 — DETE Internal Audit findings assessed that risk at our school is being managed
satisfactorily, and that the overall level of internai control was assessed as satisfactory. The
effectiveness and efficiency of operations, compliance with applicable laws and regulations, proper
supervision and compliance with policies and procedures was also considered to be satisfactory.
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Please detail the potential benefits for students and the broader school community.

We believe our school’'s motto “Be Different — Make a Difference” resonates with the ethos of the
Independent Public Schools initiative. Being selected as the first school of Distance Education in
Queensland to become an Independent Public School will allow us to directly respond to the local
community needs and aspirations. Our mode of delivery and requirements of our school community
necessitates a different approach to that of mainstream. The strengthening of participation in the
local governance of our school and our commitment to the formation of a school council will ensure
that all local decision making will continue to be in the best interests of and in line with, the strategic
direction of the school.

The transformation to an Independent Public School guarantees we will have the latitude required to
respond to the individual needs of our students and families in more creative, resourceful and
progressive ways. As an Independent Public School we commit to the continued advancement in
innovation in the distance education environment. Our goal is to connect isolated students in a digital
learning environment which supports them with an education that is not only challenging, satisfying
and exciting, but world class at the same time. In turn, we will ensure an unrelerting focus on
creating educational experiences which move beyond the classroom and usz technology to enhance
the relationship between the school, its families and communities.

The additional autonomy and greater flexibility for staffing options is a benefit for our school. Having a
choice of using the department applicant pools, teacher transfer system or direct recruitment to shape
our staffing profile will ensure we continue to build a strong and skill=d team of employees that deliver
quality education outcomes.

A one-line grant budget will provide maximum financial flexbility which is neaded 1o respond to the
complex requirements of a twin campus school. Our sciiool will be better positicned to direct
resources to areas of need, to obtain the most educational value.

Our students and the broader school community will benetfit irom the freedcm to shape our strategic
direction and make decisions to directly benefit our unique cohort of students. The reduction of red
tape and an assurance that our school has capacity tc be responsive to the individual needs of our
school community will be of great benefit.

Please detail the innovative educational urograms or practices thai the school will
implement to improve student performance.

Distance Education is fast becoming an atiernative tc mainstream schooling. Many of our
students no longer fit the current mainziream schooling model. Geographical isolation is no
longer the sole reason students erroi in cur schoo! Fifty three percent of our students now
come to us with medical problems such as anxiety, depression and other mental health issues.
A large number also have disabililies defined under the Disability Act. Furthermore we are
experiencing an increase in errolments from disengaged students due to our mode of delivery.

Alternative Learning Spazes

Our school has a strong agenda and strategic direction in connecting communities, supporting
vulnerable children znd addressing curricuium delivery to students with the goal of improving
attendance, retention, achievement aiid workicrce capacity. Alternative Learning Spaces (ALS) work
towards reengaging siuvdernts back into learning and have been set up in partnership with community
organisations fo facilitate effective educaiional services to meet the growing needs of disengaged
students. OQur inotivation for students is on improving levels of literacy and numeracy, their
participation in society and their personal wellbeing. These spaces have been guided by research
which shows that reengagement of students and the successful completion of schooling creates
healthy, productive and fulfilling life opportunities for young people into adulthood.

Our school now has strong partnerships with the Emerald District & Social Development Association
Inc., Zero Harm Safety and Training and the Australian Agricultural College (Emerald Campus). A
Community Learning Program funding grant has been used to assist with the delivery of flexible
learning programs to disadvantaged/disengaged students. In Rockhampton, a partnership has been
formed with the Rockhampton PCYC, Youth Connections, Youth Invest and CQ TAFE and in
Yeppoon we are expanding the service with partnership agreements with Rockhampton PCYC and
the Livingstone Shire Council. Expansion of the ALS initiative is planned for other local communities
where there is an identified need. Future sites being investigated are Monto, Moura, and Mt Morgan.

3
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overseas travel. We have a strong and growing interface with a number of schools across Asia. Being
badged as IPS would assist Centenary SHS in growing our market and in relationship building,
providing our students with more extensive global learning opportunities. Flexibitity in staffing would
be conducive to the provision of such activities, both within and outside of narmal school hours.

We wish to engage our parent community more authentically as learning partners which, in part,
requires the school to develop further as a community learning hub. The foundations for this
development are already in place through our primary school links and existing services and
practices. External education providers use the school facilities extensively in this regard. One off
events, such as our Science Extravaganza , brought parents into the school as co learners. Over the
last 12 months , we have improved our use of technology, to share student and school infarmation
with parents. Our challenge is to imbed in daily routine, communication links with parenis o
support student tearning. Our current work in the establishment of our Junior Secondary School, is
acting as a catalyst to a more authentic and rigorous parent role in student fearning with a focus on
core literacy and numeracy. The flexible application of resources, would allow the school to more
comprehensively target the school home partnership.

Centenary SHS provides our students with muitiple programs of excellence utilising inrovative
approaches .IPS would allow the school to recruit specialist perzonnel which would enhance our
targeted academic club culture and to utilise school resource: o enhance these programs.

QPASE: The school has long held an enviable reputation in the Performing Arts with 2 broad range of
opportunities and programs on offer, through which many students proceed to a post schoot
pathway in this area. [This weekend, for example, we are the: only public schiool in Australia to
participate in the national final of the Vocal Australia A Cappella Champicnghip.] The school
currently has an agreement with the Queensland Theatre Company and the Raw Dance Company for
a program of excellence, with instruction provided bv our professional pariners. A proposal has been
drafted and further partners sought to develoo this nragram as a Schoo! of Excellence.

Science — Centenary has developed the Science Faculty as a t=arning hub for the local community. A
rich range of quality learning activities are provided to the iocal primary schools and parents,
utilising finks such as the Transitional Research Institute. The ngram of Excellence, introduced this
year has been an outstanding successiui ar is valuzd highly by our key stakeholders. Proximity to
the University of Queensland and QUT has assisted in the prevision of a challenging course focused
upon problem solving utilising the cutting edge technology of these institutes.

Diverse Learning Departmerd: This innovative Learning Depariment provides specialist support for
a broad range of learners, with diverse learning needs. Each student has a case manager and elects
to receive a level of suppan tivat best suits thieir individual needs. The centre utilises extensive
commuitity links to pravide students with the sidils, knowledge and the self- advocacy to transition
with confidence inic the wiger community. The “Pathways to Success” program prepares students,
over 5 years, to be active narticipants in either further study, employment or community programs.
The DLC is highly regarded as a leader in its field, in both community and education spheres.
Business Department: Working with their students, the Business staff actively use the principles of

their academic area to forward plan for relevant, innovative and challenging learning opportunities.
Staff have buiit productive relationships with local businesses, leading to the sponsorship of virtual
learning packages and to employment and training opportunities for students, Partnerships with
Griffith University and Careers Australia have realised accredited course provision including full
diploma and university study that articulate to university guaranteed entry and credit. At the
forefront of the school analysis of outcomes, the Business Department consistently sets goals and
achieves them, but would flourish further in an IPS culture, delivering more specialised programs.
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s Through access to additional fiscal resources and the careful management of these funds, the
school will be able to continue the professional growth of teacher pedagogical practice in a
planned and deliberate way and aligned to priorities.

e The school would be able to tailor staffing to meet the needs of the students with a balance of
expertise, age and cultural background to continue to ensure inclusivity and advocacy.

+ Students who are highly transient would be provided with opportunities to be literate and
numerate at an age appropriate level.

¢ Opportunities for those students who could potentially perform in the upper bands in English and
Maths would continue to be provided.

¢ The school will be able to continue to creatively support Indigenous families through the
involvement of Indigenous families in cultural and academic areas that require focus.

¢ Facilities maintenance will be able to be done even more efficiently as students perform better in
an environment that is well maintained. There would be further opportunities to ensure that
maintenance of facilities is enhanced through community involvement and a sznsz of ownership.

Please detail the innovate educational programs or practices that tlc schacl will implement to

improve student performance.

¢ The continued implementation of the Gradual Release Model with emphasis on Wiiiing and
Spelling driven through the Art and Science of Teaching.

e The development and delivery of an Excellence in Education proaram to foster talerit in Cultural,
Sporting and Academic areas.

¢ The extension and delivery of programming for studenis in the Uoper Twe Bands of performance
in Literacy and Numeracy through the allocation of fiscal and human resources.

¢ The implementation of a Pre Prep Program to fast track studerits who are prasenting at Prep
without the foundation skills of Literacy and Numeracy.

s The creation of a programme to fast track students who are highly transient and presenting
without year level standard Literacy and Numeracy.

¢ Regular and planned cuitural experiences that suppcrt Indigenous students and the wider
community to understand Indigenous perspeciives.

e The delivery of a social skilling programme to ensuie that students have the requisite skills to
engage positively in a school setting.

Childers State School is already on a journzy of an explicii improvement agenda based on a sound
pedagogical framework and supported by a positive scheg! culture. Over the past years results have
improved as a direct response to targeted intiatives, accountable practices and a genuine care for our
students. This school has a very strong commitment to continued improvement and it is the view of
the community that becoming ar independent Schooi would provide greatly enhanced opportunities
to progress this improvement agenda.

Principal endorsement
Substantive principai name: RH Phiipott

P

Substantive principal signature:
Date: 4/09/2014

Please upload your completed application to the Expression of Interest Form on the independent Public School
OnePortal page.
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e Students take IT for granted as they design and create solutions to problems, and share and explain their learning.

* Students and staff have influenced the design of on-line programs through direct consultation with the product
designers of Mathietics & Literacy Planet. This will lead to a better product and higher student engagement levels.

*  Web-conferencing extension programs for students. Coomera Rivers participates in and leads courses.

*  Preparation for a seamless transition to our feeder high school where design is valued.

e Continued expansion of our locally designed programs to cater for our students’ needs.

Improvements in teacher capacity
¢ Alliances with other very high performing schools provide professional opportunity for improvement.
*  (Collegial coaching through the implementation of a Professional Learning Coordinator will build workforce capacity.
* Involvement in cluster and local school assessment moderation will quality assure teacher judgements.

Benefits to broader community
e Coordination of a volunteer workforce in terms of induction, training and deployment to raspond to needs.
*  Strong links within the education community from child care providers to other schools 1 high school to TAFE.
*  Our school contributes back to the region by facilitating online web conferenczas ard Lays of Excellence.
¢  Educating parents, community groups and childcare staff to promote early years !earning before school, within the
home and in the classroom.

innovative educational practic

Innovation 1 myLearn (Expansion of the current prograrn)

Coomera Rivers State School currently has 80% of its students provide a perzonas! device {iPad or MacBook as we use an
exclusively Apple platform) for their everyday learning activities. The cormnmunity already recognises the value and advantage
in using technology in learning and has invested with the school in the mylearn program. This is the local name for our BYO
device program.

Local autonomy to tailor a workforce to maintain & re-define our vision is imperative. Teaching in an authentically digital
school such as Coomera Rivers requires alil staff to move from a digitai second language capability to one of a bi-lingual status.
Learning and communication with students is different. Being abic ¢ maintain a wuikiarce profile to respond to next practice
is imperative in the achievement of our long-term visicn for outstanding perfoi mance.

Innovation 2 Create an Arts program with a Design - Create - Share sistform (New program)

We aim to introduce a program of study where creativity and thinking ara the driving force. A program that incorporates
higher order thinking skills into media and techno'ogy asics that will enipcwer students to consider vast amounts of
information, design a perspective, create a respense and share it simply with those concerned. We acknowledge that the
teacher’s preference for teaching needs to be put aside and the learning styles of students needs to be primary pedagogical
focus. We aim to create students who are capable of doing ncw things, riot merely repeating what other generations have
done. This specialist teacher will focus or sourcing the latest technslogy and programs and in turn, be able to share these with
staff members. The Design Arts program teacher will become a mentor in using the Design - Create - Share platform that will
then feed into other subject areas. It wili 2lso complimant out current performing arts and visual arts programs.

Innovation 3 Professional Learning Coordinator {New program)

To continue to strengthen our determination to improve teaching quality, some of the funding, combined with flexible FTE
would be used to allow for a professional learring coordinator to support and and drive an improvement agenda. Evidence of
instructional improvemenrt will be matched to studaznt performance data. This analysis can be used as a tool to measure
success in achieving Developing Parformance Plan goals. The vision for the PLC role is to eventually build capacity within the
entire teaching team to support and enhance classroom management, specific instructional practices, and assessment of
colieagues. The focus on devrzlopinging pedagogy is aimed squarely at closing the learning gaps and improving general student
learning performance. The growth and development of staff is the highest calling of leadership (Harvey Fireston).

Innovation 4 Volunteer Coordinator (Extension & refinement of current role)

We understand and value the role that parents play in the education of their children and those of other families. This
volunteer base, when managed and nurtured, is aimed at ensuring that no child falls below school expectations by the end of
Year 2. Itis our aim to continue to educate these volunteers to implement supportive intervention roles within the classroom.
The volunteers will be assigned as dedicated support for students in early literacy goal achievement. They will share with the
STLaN and class teacher the improvement focus for the students. Some of the additional funding will be allocated towards a
coordinator for volunteers to match people to roles. This will further extend to matching volunteer skill development to
induction programs. Another part of the role will be to build this base across the school.
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This structure allows for governance at all levels which ensures compliance, fair and ethical decision-making
and alignment to the college’s four year plan.

Please detail the potential benefits for students and the broader school community.

Earnshaw State College recognises that quality teachers make the greatest difference (Hattie 2003) in
empowering students to achieve beyond their expectations and become global citizens.

Our aim is to lead and develop the teaching and learning community as they journey towards developing
‘classrooms without walls’. As we “put instruction and skilled, motivated teachers and student in the lead” (Fullan
2011), we will leverage technology to develop global classrooms. Through continuing to imbed our culture of
collective capacity, responsibility and learning, we will implement innovative pedagogies, through local and
international connections, in the context of an engaging, adaptive, interdisciplinary curriculum.We aim to
position the college to meet the needs of a changing world and to be the school of choice for this community.

This journey will deliver our college mission, “nurturing competence and confidence” and “strong self-belief and a
life long pusuit of learning” for our students. We want students who reach out globally and say “Yes | can”.

As an IPS college, we aim to expand the existing pedagogies of our team with 21% century teaching competencies,

through “relentless development of capacity building (as) the main agenda” (Fullar:). ‘Jur mantra is: we need to
understand how students learn in order to understand how to teach them.

We want to develop in our students the capacity to think and act creatively and criticaily, to collaborate in local and
world contexts, communicating effectively across multiple media in order to address issues of:

environmental sustainability
population growth

economic development

global conflict and cooperation
health and human development
human rights

cultural identity and diversity.

With strong foundations in literacy, numeracy and the sciences, students will investigate beyond their
immediate environment, recognise other perspectives, cominunicaie their ideas etfectively with diverse audiences
and translate their ideas and findings into real-world solutions.

Eamshaw students must emerge from our college, prej:ared for higher cducation or work pathways, globally
competent, prepared to compete, connect, cooperate and collaborate with ifieir generation around the world.

Please detail the innovate educational programs or gractices that the school wili
implement to improve student performance:.

To shape a new future for our students we need to shape a2 new education at Earnshaw. The focus needs to be
“on learning rather than teaching” where: siafi “wvork collahozatively and hold (ourselves) accountable for
results (DuFour, R 2004).

We will lead teachers in a process of lsaiiing, to develop their capacity to collaborate, focus on results and deliver
learning experiences that improve !earning for all. VWe will dc this through targeted, integrated and immersive
professional learning, achieved via:

Ongoing, intensive teacher mantoring and coaching

Action research groups to analyse and triai bractices to improve teaching and learning

Continuing to buiid the coliege as a coilaborative professional learning community, focused on “ensuring
students learn” (DuFour 2004)

Building a culture of informed risk-taking

Collaborative planning, with a focus on student achievement

interconnected focus on building capacity and group development.(Robinson, J 2014)

Action research within our professional learning community will be framed within the four areas of Professional
Practice in our Pedagogical Framework:

effective classroom management
effective instructional design
effective instructional strategy
effective assessment.

The innovative educational programs and practices, implemented by Earnshaw to improve student performance,
will be evidenced through:

Effective Classroom management
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Classroom observation and feedback

Contemporary, flexible physical and digital spaces

Gender-based leamning

Collaborative learning structures

Multi-directional learning

Flexible timetabling and delivery: lectures, workshops, on-demand online learning
Teacher as learner

Effective instructional design

* Learning experiences that require multimodality, creativity, technological and technical complexity, based
on neuroscience research into human learning

Authentic, real-world, connected learning

Problem and project based design

Negotiated learning pathways and multi-path progression

Cross-curriculum, interdisciplinary design

Collaborative design and delivery (with local Tertiary institutions)

Effective Instructional Strategy

e learning experiences that foster “critical thinking and problem-solving, creativity, curiosity and
collaborative approaches” (Harild, G. & Sharratt, L... 2014)

Multi-platform delivery

Contemporary collaboration across local and global networks

Contemporary differentiation of learning pathways

Teaching and communication strategies that reflect the preferreq learning and comrnunication styles of the
‘net’ generation.

Content creation

Authentic, real-world, connected learning

Problem and project based design

Effective Assessment

s Negotiated assessment
¢ Formative assessment focus
s Multi-level feedback culture

Our pedagogical shift will be underpinned by conternporary research ihat challenges the Earnshaw community to
evaluate and analyse professional practice 2id its capacity to deiiver real learning to all students of today.

Our challenge is to take the community on a journev where informed risk-taking is nurtured, targeted data analysis
shapes pedagogical reform and school imgiroveivient is the standard.

Principal endorsement
Substantive principal name: David Bosworth

Substantive principal signature:

vl O N/#;;#—w

Date: 29/8/14
Please upload your completed application to the Expression of Interest Form on the Independent Public School OnePortal page.
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® Sports Program
Eatons Hill SS has made a strong commitment to support sports development across all year levels.

We have a high number of students participating in a variety of sports at regional, state and
national levels. Our ethos is that opportunity to participate in sports programs encourages student
attendance and motivates students to achieve academically to the best of their ability. We have
two PE teachers and several staff members who lead sports programs. Programs include:

o Soccer Excellence Program

o Rugby League, Softball and Volleyball Programs

o Fitness club

e Arts Programs — Music and Dance
Our extensive arts program caters for students in Prep — Year 7. We have two classroom music
teachers and a classroom dance teacher. A quality Arts program enhances student engagement
with literacy and numeracy and motivates students to learn to the best of theii ability. Programs
include:

Junior and Senior Concert Band
Junior and Senior Strings Ensemble
Junior, Intermediate and Senior choir
Auditioned Vocal Group

Years 4 and 5 Extension Dance Group
Years 3, 4, 5 and 6 Dance Club

O 0 0 0O 0O oo

e Values Education
Our school embeds our Responsibie Behaviour Plan and sets high expectations for student
behaviour. In addition to our school rules, we teach the values of Respect, Courage, Compassion
and Responsibility.

Please detail the potential benefits for students and tie broader school community.

Eatons Hill State School is committed to supporting improved student outccmes in all areas of education,
including academic, sporting and the arts and ha: teen pro-active in providing leadership and professional
development opportunities for all teaching staff.

As an Independent Public School, Eatons Hil! State School wili have the opportunity to expand and
strengthen our existing initiatives which support teachers to develop high quality teaching and learning
programs and position our school as a leader in the provision of innovative education for primary school
aged students in Queensland and Ausiralia.

As an Independent Public Schogi, we wili ensure our schcol community continues to develop a culture with
high levels of accountability. This accountability, together with the autonomy afforded as an IPS, will
provide Eatons Hill State School with the opportunity o position our school as a great school of the future.
Embracing a strategy that enipowers the Fatons Hill State School community to contribute to and make
decisions about matters that cirectly affect them will ensure an ongoing, long-term commitment to the
provision of a rigoious and balanced educaticn for our students.

Please detail the innovate educational programs or practices that the school will implement to
improve student performance.

As an Independent Public School, Eatons Hill SS will propose the implementation and enhancement of the
following innovations and programs:

1. Increase provision of Teaching and Learning Development for all staff
Reorganise the provision of curriculum, teaching and learning support currently provided by our
two Curriculum, Teaching and Learning Co-ordinators into a newly appointed Head of Curriculum
(1.0). The HoC will work with Teaching and Learning Coaches, providing support for year level
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teams from Prep — Year 6 in planning and classroom practice. These roles will also provide Eatons
Hill SS flexibility to deliver professional development for new, existing and returning staff in the
application of the Reading to Learn pedagogy throughout our Teaching and Learning cycles.

Continuation of Early Years Coach / Support Teacher

tn 2014 Eatons Hill introduced 2 new support roles to work with Early Years teachers and students,
specifically focused on improving literacy and numeracy outcomes for students in Prep — Year 2
(using Great Results Guaranteed funding). As an IPS, Eatons Hill SS proposes further development
of these roles to include a data analysis component where the Early Years Coach / Support Teacher
works with teachers to analyse student data and develop programs to address areas of need.
Eatons Hill SS has funded Level 1 Coaching Professional Development for one of our Early Years
Coach / Support teachers.

Targeted use of the Support Services Team will also continue to be addressed. The creation of a
HOSES position in Semester 2, 2014 has enabled us to further restructure our support team roles to
meet the needs of our students. As an IPS we would be afforded the flexibility ta restructure the
delivery of support services with our additional Support Teacher employed at 1.5 to work with
students in yeas 3-6 on a needs basis.

Development of BYOD iPad classes

In 2015 Eatons Hill SS will offer our school community the opportunity to trial BYOD iPad classes.
There has been expression of interest from teachers who aie keen to develop their teaching skills
and student engagement with learning through the use of technology. This innovation will increase
teacher capability and provide teachers with access to pirctessional development opportunities.
BYOD iPad teachers will have a level of responsibility to share their learning with Eatons Hill SS staff.
As an IPS Eatons Hill SS will ensure that the necessary infrastructure is in place and supports the
successful implementation of this program.

Targeted Professional Development for Teacher Aidas

Our teacher aides are recognised for the importance of their roie for improving the education
provided for our students. As part of the iPS initiative Ectons Hili will utilise the flexibility of the
roles of our HoC, Teaching and Learning Coacties and Support Sevices teachers to provide targeted,
school specific professional developivient for our teacker aides. PD will be offered each term and
will focus on literacy and numeracy, behaviour management and working with students with
learning needs.

Community Liaison

Pre Prep Co-ordinator role

In 2014, Eatons Hill SS tinplemented this role which involves an experienced Prep Teacher liaising
with local childcare centizs one day per week over a 10 week period. In 2015, Eatons Hill will
expand this role through the IPS initiative 10 create a targeted position for the year. One of our
experienced Prep Teachers will build outreach programs with Pre-Prep providers and local centres
to ensure commuity relationsnios and greater preparation for students entering our Prep Program.

Sports cnd Arts Programs

As an IPS, Eatons Hill will further develop partnerships with community arts and sporting bodies as
well as neighbouring primary and high schools to expand the offerings of our Sports and Arts
programs. As and IPS, Eatons Hill SS will investigate the process required to develop and offer
Sports and Arts Excellence Programs for our students.

Principal endorsement

Substantive principal name: Clyde Campbell

Substantive principal signature: ? W

Date: 01.09.2014
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and we employ a full time Student Welfare Teacher to work with the GO and the school Chaplain t6 respond to the
emotional and sociaf needs of our students and to support parents,

Science Program - Dur school is a leader in Primary Science within the cluster and District. Science is a signature program
at our school. We employ Specialist Science Co-ordinators - allowing students to learn in a ‘fab type’ environment and
further stimulate learning through a focus on inquiry skills, We provide innovative extra-curricular activities including the
Elanora §S Kids’ Science Conference and Science Showcase. We focus on assessment and tracking and have led Regional
testing trials which have identified that the school showed significantly higher achievement levels and growth than other
schools in the cluster. We have a passion for sustainability, presently have a four star rating and are working toward our
aim of Efanora — Clean and Green — a Rubbish-free schooi in 2018! We actively support and are supported by local
environmental organisations such as the Gold Coast City Council and Currumbin Sanctuary.

HPE Program: Elanora Primary Schoot takes great pride in the sporting programs offered through the school, Over the
past 3 years Elanora has produced 61 District Sport representatives, 25 Regional representatives, 13 State representatives
and 3 National representatives. In 2014 we had 80% of our Year 5-7 students involvad ir intarschool sport,

Coaching Program: We have a successful teacher coaching program operating ac our school, which develops teacher
pedagogy in Reading and Maths, leading to enhanced student learning sutcomes.

Facilities: Elanora was one of the first schools on the Gold Coast to choose Direct to Market. Qur school facilities have
benefited from the autonomy we have in using local tradesmen and we have formed afliances with other schools to
capitalise on our contracting pricing and timelines. We have been succassful in accessing support fror focal business and
have organised significant fund-raising activities to enhance our school facilities,

Parent Invoivement: To further increase the involvement of parints in aur school, we introduced a Parent-Rep Program
in 2013. Currently, all 48 classes have 3 parent representative, wiin support the classroom leachers, meet regularly with
the school principal and provide an effective forum for parent input about schon! activities. We regularly run parent
workshops relating to Early Language, Literacy, Maths and Parerting.

Student Leadership Program: We have substantiaily changed our Studem Leadership Model to inciude avariety of school
feadership roles. Qur criteria for selection has been changed to incorporate a greater focus on skills and values such as
creativity, entrepreneurship, community involvament and assertiveness. Already, our senior students show greater
confidence and demonstrate skills to question, challenge and create and to exercise greater student voice and ownership
of our school and community.

LOTE Program: A Japan Study excharige program has bean oieraiing successfully for ten years and this year we have
introduced Spanish into Prep, which will continue into Year One. Under the guidance of our LOTE teacher, our students
work with focal businesses creating fui competitioas and sponsorship.

ader school community.

tential enefits for.

IPS - Potential Banelits to our Schogt

E£lanora State School is well positioned to make the most of the IPS initiative. The school is highly regarded within the
community, has been successful in developing innovative programs and introducing a range of initiatives to enhance
student learning. We have a highly motivated and skilled staff as well as involved and supportive parents, We are
excited about the autonomy given to 1P$ to recruit staff with specific skill-sets, cut red tape and challenge traditional
models of primary education. We already work closely with local Independent Public Schools and look forward to
further enhancing these partnerships to provide the best education possibie for our students and be accountable to our
own school community.
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Future Innovation: Creating an Early Childhood Hub and Outreach Program.

We aiready work closely with our local kindergartens and child-care centres to improve transition for students and
provide consistency of practice in terms of earty maths and reading development. If we were to be successful in our
application to become an {PS, our plan would be to:

Employ an Early Years liaison officer to lead the development of our schoo! as a Hub for Early Childhood in Gold Coast
South.

Strategies would include:

e Further strengthen our partnership with the Early Education faculty of Griffith University — {Associate Professor
Bev Fluckiger)

s Regularly meet with directors and teachers of locai kindys and child care centres to develop shared practices,
establish common diagnostic tools and data sharing e.g. Transition Statements

¢ Provide information sessions to up-skill parents in supporting students with carly literacy and numeracy
activities and social/emotiona! issues

s Provide information about and liaise with local government agencies such as Community Health and indigenous
Support Groups to support young children and their families.

s Maximise Prep orientation meetings and school “Watk Arounds” to dovelop parents” khowledge of school and
community programs —~ €.g. Support a Talker

s Develop a Cluster information Brochure for parents such as “Step {tto Prap”.

»  Organise specialist health and educational specialists to avaiess parents e.g speach language pathologist,
school nurse, occupational therapist, Guidance officers and psychologist

e Establish positive relations and strong fines of communication with parents who chese to keep their children at
home rather than attend child care centres.

s Develop regular professional development sessions, mentoring and neiworking opportunities for Early
Childhood teachers and teacher aides from the range of locat settings

s Organise Early Childhood teachers to visit centres and school classi coms ana share strategies, transitions and
curriculum alignment

s Establish common behaviour values and languaga within the cluster

s Share and develop consistency of praciice i1 routines, transitions, observations and recording of
developmental growth

s Work with parents to organise the screening of all students using the PEDS checkliist (Parent Evaluation of
Developmental Status) or Brigance Test. Early Years Numeracy and Literacy screening would also be conducted
with students prior to their enveiment in Prep.

» Share information and praciises with Early Childhood! teachers within the locai schools in cluster

s Develop a cluster program ¢f Pre-Prep intzrvention and Support

e Liaise with the OSHC services based at the focal ciuster schools to promote specialist Early Childhood programs,
angd provide parents with information.

& Organise with FCTA to hest an Eavdy Childhood Conference on the Gold Coast ~highlighting evidence-based best
practice.

Principal endorsemm
Substantive principal name: Tricia Neate

Substantive principal signature: M‘ZM ’

Date: 5 September 2014

Please upload your completed application to the Expression of Interest Farmt on the Independent Public School OnePortai
page.
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Enhancing Numeracy
The development of a partnership with CSIRO through its ‘mathematicians in schools’ program and the recruitment of

a numeracy coach are expected to help teachers and teacher aides improve student engagement and learning in

Mathematics.

Early Years Transition
DETE’s Strategic Plan 2014-18 acknowledges the importance of the ‘early years’ in shaping Queensland’s future.

Strengthening our relationship with pre-prep providers and improving our transition program is expected to enhance
the readiness of pre-prep students for their first year of formal education.
Community Building
Hilder Road’s ‘fishcreek4061.com au’ website which was launched in April 2014 was created through the
volunteering efforts of HRSS parents who passionately believe in supporting the local community and environment in
which we live, learn, work and play. Website resources and activities help to engage and empower children in
learning about the environment whilst simultaneously providing a practical means to support teachers. This website
has the potential to enrich student learning and deepen connections with a wide range of stakehoiders including local
indigenous, environmental and historical groups. Recently, the school and *fishcreek4061° v/on e ‘community action
and partnership award’ in the Keep Queensland Beautiful Competition.

Please detail the innovative educational programs or practices that the school will

implement to improve student performance.

Positive Education
Mental health conditions have a negative impact on student attendance, engagement, behaviour and achievement. In

line with the school’s vision of ‘success embedded in a culture of care’, we are committed to building a ‘positive
education’ culture throughout the school to support students, families and staff. We will review cuyr sccial
skills/personal development, parent education and professional developmeri prograras to better promoie wellbeing,
optimism and mental health. In addition, we will: (1) recruit a social/emotional spzcialist to support students, parents
and staff in achieving our goal of creating a school wide, ‘positive education’ cuiture; (2) sivengthen partnerships with
The Gap SHS and other Mount Coot-tha Cluster schools to promote & ‘positive education’ ethos across our school
communities; and (3) develop and implement a ‘Creativity and The Arts’ aligned sturieut weiibeing program to
enhance the welfare and mental health of students and their famiiies. Addidonal furding to support the
implementation of this program will be sought from the Financial Mariets Foundatior: jor Children, whose purpose is
to promote the health and welfare of Australian children.

Digital Learning
Currently, teachers and students have ready access to intcractive \whiteboards, laptcos and other computers as well as

a class set of iPads to enrich teaching and learning. In the fuiure, students will benefit from having their own devices
to: gain easier access to online instructional materiais; allow for 24/7/345 acuess; provide opportunities for greater
choice and more independence; supplement schooi rescurces and equipment; and smooth the transition between home
and school.

Data collected via a recent parent survey concerning BYO iPads shiow that 65% of Year 1 parents and 84% of Year 3
parents support the introduction of a BYO iPad Program. Therefore in 2015, we are planning to implement a BYO
iPad Program in 2 classes; one in Year 2 and the ctber in Year 4.

Enhancing Numeracy
A program of peer coaching and classrocm pro7iling has been operaiing at Hilder Road since 2013. This program was

strengthened in 2014 with the engagerient of a ‘pedagogy coach’ to specifically work with ‘early years’ teachers to
enhance student performance in literacy. T enhance student achievement in numeracy, we will build school wide
capability in the teaching of probiein saiviag in mathematics by engaging a numeracy coach to work with teachers and
teacher aides. This strategy wil! corapiement initiavives aligned with CSIRO’s “Mathematicians in Schools’ program
which commenced at Hilder Road in July, 2014,

Early Years Transition
DETE is committed to worwing with the early years and schooling sectors to improve children’s outcomes, including

transitions to school. To zupport the implomentation of this strategy, we will strengthen our ‘Get Ready for Prep’
program and establish parinerships with local "&Ks and other early learning providers to enhance the preparation of
children for Prep. In additicn, we will investigate the feasibility of establishing a C&K facility on the school campus.
Preliminary discuscions with C&K CEO, Michael Tizard, have been very positive with ‘in principle’ support for both
of these initiatives given during a meeting at the school on 18 August.

Parent/Community Engagement
To action key elements of Parent/Community Engagement Framework, we will strengthen our parent and community

engagement by:
¢ refining the school’s existing communication strategy;
e reviewing the role of class parent representatives; and
o further promoting community interaction with the ‘fishcreek4061.com au’ website.

Principal endorsement
Substantive principal name: John Collins 2 -
Substantive principal signature: i z

Date: ‘Z// 7. "~/ j‘ &
/7
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Research indicates the following characteristics of a contemporary learner:

Our innovative school approach to curriculum, pedagogy and
technology will build staff capacity to achieve a learning community
that helps students become high achieving contemporary effective
learners.

Please detail the innovate educational programs or practices that the schoe! will implement
to improve student performance.

The curriculum renewal program and embedding of BYOD into the Pedagogicat and Curricuium
framework for the whole school will make the following improvements:

e Access for the diverse range of students within Jindalee State Scioal tn the array of

educational resources and digital devices that deliver:

- Personalised learning

- Learning outcomes particularly for students performing aisove and below tihe class
average

- Improved collaboration

- Give students’ greater choice and more indepencance

It creates a madel for lifelong learning

Smooth transition between home and school

Allows for 24/7/365 access

Provides easier student access to online instructicnal materials

Supplements school resources and equipment

Normalisation of technology

Consideration will be given to the use of clean feed internet oppaoriunities, self-filtering and platforms
such as Eliminate and Skype for delivering fester and more interactive, real world learning
opportunities for students. Our local data shows that through the use of individual devices, students
who struggle to meet success criteria becoinz more engaged resulting in improved learning
outcomes. Through greater innovation and further personalisation of learning opportunities, data
suggests students wilt continue to achiave improved resuits.

As an IPS we will establish a dedicated <l_earning sosition inat becomes partly self-funded through
the provision of professional develognient, collegiai stpport, professional visits and coaching for other
schools. Our school will share learnings from experiences at state, national and international levels.

Through the increased use of izciinology we will have improved capacity to develop learning
programs that support visiting students and professionals from our Korean partner schools and
strengthen our Asian Language Prograir.

We will establish links with Iocal universities that support our research base and ongoing innovation
and professionai deveicninent.

Please find attached thie school's prasant involvement in research and programming in this area as a

basis of proven abiiity to innovate. https; gggyox eg.edu. au[gchool-
1ournevs/.l|ndalee/Pages/J|ndaleeStateSchool aspx

Principal endorsement

Substantive principal name;

Substantlve pnn éal signature:
Date:
’

Please upload your completed application to the ression of Interest Form on-the Independent
Pubiic School OnePortal page
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The ability to have greater say in the engagement of new staff will be extremely beneficial to our school. A key
to our great school is our great staff. If we can select staff who have a strong desire to join our professional
learning community; that are willing to work closely and collaboratively with our parents; and are prepared to
implement and complement our existing programs; then we will see further improvements to our students’
performance.

Please detail the innovative educational programs or practices that the school will
implement to improve student performance. '

Jinibara enjoys the rewards of a very successful cultural change process that began with the appointment of the
current Principal and continues with some exciting innovations; )

a school initiated and developed Early Years Development Centre

s a recently opened Mathematics and Science Academy (MSA) facility in partnersrip ‘with Narangba
Valley SHS for Academically Talented students

e  Maternal Health and Midwifery Practice in partnership with Queensland health cztering for birth to
4months
playgroups and parenting programs catering for birth to kindergarten
two new onsite kindergartens developed with and operated by C&K
P&C established and operated Outside School Hours Care for primary aged students.

These initiatives have helped lead to a growth in lower school numbers, sigeificant and suscained improvement
in early year's academic results, and exceptional levels of staff, student and narent satisiaction. They have also
contributed to the attraction of future students, the retention ¢f curient students, the performance of the
Narangba-Burpengary Coalition of local state schools and strong local pubiic confidence in Statz Education.

New initiatives for Jinibara, our local state school partners and allied services includes;

e (Coalition Literacy Roadmap Oracy-Reading bringing evidence-“proven” literacy practice to each
school’s improvement agenda {concluding Term 3, 20:4)
Coalition Literacy Roadmap Writing (commencing Term 4, 2014)
Performing Arts Academy (trialling Term 4, 2014}
Paediatric Therapy services to support our growing need to supraort vulnerable children and their
famifies in our community before they antar frmal schonling (estavlishing and operating 2015)

Jinibara has become a powerful, responsible 2ad energetic prefessional learning community that will benefit
from greater autonomy as an Independznii Public School.

Principal endorsement

Substantive principal name: Dr. Ray Bloxham -
Substantive principal signatre: /LV \ — /7 i}
Date: 21 - 9’)’ . z-s\{f'f'_ ;/

/

Please upload your compleird application to the Expression of Interest Form on the Independent
Public Schoot CriePorta! zage.
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The current school population is 232 with 9 classes.

The P and C Association are supportive of the school's direction and leadership. It has 21

members in 2014.

The school has consistently achieved strong School Opinion Survey results. Highlights from

2013-2014 School Annual Report are below.

2012 2013
their child is getting a good education at school (S2016) 97% 97%
their child likes being at this school* (S2001) 92% 97%
their child's learning needs are being met at this school* (32003) 100% 97%

Other Audit Outcomes include:

Financial Audit 2014 — SOUND

Behaviour Audit 2014 — 50% HIGH 50% OUTSTANDING
Teaching and Learning Audit 2012- 80% HIGH 20% MEDIUM

NAPLAN results in 2014 indicate the Kalbar achieves results within the Nxtional Average in all
areas with one area exceeding the National Average. This in turn places Kalbar significantly
above “similar schools” in all areas. The school sits in the 6™ achisvement decile for 2014.

Please detail the potential benefits for students and the broader school community.

Expectations of students and teachers at Kalbar State Schag! are already high. Witn the added
impetus of IPS, administration and staff believe that the bar can be raised significantly. The
strong focus already on Literacy and Numeracy can be increased furthe: through:

* before and after school classes;

* improving the prep entry level by improving relationships with local kindergartens;
* reducing class sizes and

e adding a teacher coach to the teaching team.

The staff have a view to broaden student learning by:

* enhancing the arts program;

* extending a program of Iintrapeisonal developmeni;

* working with the High Schoo! to sccommodate learning for boys in agriculture and
manual arts from year 5 and

« developing a robotics prograrm o enhance maiivation and develop Gifted and Talented
students.

Please detail the innovative educaticnhal programs or practices that the school will
implement to improve studeint performance.

1. Improving schoo! t¢ kindergartew relaiionships.

A teacher employed &s 0.1 wollid have responsibility for liaising with Kindergartens, inviting
kindergarten tzachars into scnool classrooms, ~working with kindergarten to deconstruct
curriculum and aiign it with prep expectations, develop transition programs and run a “Koala”
program at Kalbar for toddlers.

The school will organise an annual conference for cluster around developing toddler’s literacy,
with a strong focus on orail language and numeracy, and readiness for school. This focus is
based on research showing that a child’s level of oral language when they enter school is the
best indicator of reading success.

The Fassifern Cluster, made up of 9 local schools in the scenic rim, has begun work in this area
and has made links with the kindergarten, which are now ready to commence such work.
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2. Extra Tuition before and after school

Plans to extend Kalbar's existing Homework Club, which is run after school, wouid allow for
teaching of content to extend students as well as providing assistance to students in completing
homework. This program would be facilitated by a teacher.

3. Develop Links with High School to create an Agricultural and Manual Arts component.

A term about program would be offered to upper level students to work with a high school
teacher in agriculture or Manual Arts. Kalbar School would pay for the Boonah High School
teacher to implement the program.

4. Develop Agricultural Program through a Partnership with a local fariwing/production
company

Kalbar School would enhance the current gardening program significantly by increasing
resources needed for agriculture and seeking a partnership with local tarming and production
company “Kalfresh.” The school would support a teacher presently employed by extending
employment. This teacher has expertise in the area. Volunteers from the iocal gardening club
would assist while local produce shops, Elders and Farmcraft would be invited to assist and
sponsor the program.

5. Develop an Intrapersonal Development Program

Kalbar teachers presently profile students using “Ausldantities”. We aim fo further profile
students with a goal to assist students understand themselvas better which will iead to better
learning. This information will assist teachers as thev differentiate for students. The program
would incorporate a team building; leadership and personal development courses run at the local
Outdoor Education Centre at Maroon Dam (MOEC) and capture skills and resources at The
Outlook Education Centre in Boonah which works with chiidren at ris:k.

6.Strengthen the existing Arts Program

Staff at Kalbar have researched the need ior Music, Dance and Visual Aris for brain development
and the development of the whole child. We aim to emplov a teacher 0.2 to develop an Arts
program across the school. The teacher would essist in the development of the currently running
choir with choirs and organise exhibilicns and perfcrmances, which would promote Kalbar
throughout the community.

7. Use technology and ICTs to rrotivate students and provide opportunities for the Gifted
and Talented

Physical and human resources wou!d be purchasad o implement a robotics program. This
program would operate predominanily out of schooi hours. Students requiring greater motivation
would be targeted along with identified Gifted and Talented students.

Principal endorsemient

Substantive principal name: Chris Muir
[

Substantive principai signature: i

Date: 03/09/14

Please upload your completed application to the Expression of Interest Form on the Independent Public Schooli
OnePortal page.
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School Name: Kenmore State School

Please detail the innovative educational programs or practices that the school will implement to
improve student performance.

Expert High Quality Teachers and teaching support staff:

Build teacher capacity and expertise through collegial coaching /mentoring partnerships within the
school and cluster and through tailored, strategic professional development and skill building
opportunities.

Employ curriculum and pedagogical coaches and extension of middie management structures to
support teachers’ professional and reflective growth and to maintain the high qusiity consistent
curriculum mapping across and through years

Employ subject area specialists to enable class teachers to maintain focus on literacy and numeracy
and quality instruction

Maintain school pedagogical focus on Explicit Instruction. Professional development and school
collaborations in the cluster and interstate. Leading school in cluster.

Build data literacy to enable teachers to respond to data effectively and imu!ement evidence based,
decisive curriculum guaranteeing individual results for students P-€ in reading.

Building International Partnerships to promote State School education:

Build on established reputation attracting International families; to ou: school and community KSS is
well placed to be recognised as an International School.

Develop a “sister school” partnership with a Korean schocei einhancing our reputation s a school of
choice for EALD families

Further develop EALD teaching team and educational orogram, building on the expertise and skills of
experienced teachers and aides

Leading school in Differentiation and Maximising Student Acnievement:

Continue implementing high quality support program fzi SWD through Special Education Program
and extension programs

Continue implementation of effective Differentiation practics:s across whel2 school and develop
teacher capacity through collaboration anc teaching partnersiivs

Provide professional development, seminars arvd workshops to Iocal schools and community
Continue to develop the Honours Progiam in collaboratior with local secondary schools and science
facilities (CSIRO and USQ) and other community groups

Kenmore State School and Community Literacy and Numeracy Foundation:

Establish a committee of schosi, cluster and comimunity representatives to promote literacy and
numeracy across the community

Utilise in school and external professionals offering professional development to teaching and support
staff, and further develop existing parent and community education programs

Further develop coramunity links with pr2scheool faciliies and organisations to ensure that students
come to school with pre-requisite, developmentzily appropriate literacy and numeracy foundation
skills. Developmerii of 2 school transition curriculum program

Develop with commrity partnerships literacy and numeracy awareness events

Reading to Learn Mastar School:

A whole school approach to teaching, assessing and moderating reading and writing

Continued impiamentation of the Reading to Learn pedagogy as a whole school initiative

Continue to work with R2L project officers to develop our school as a Master School offering
professional development, workshops and seminars as a means of improving student outcomes in
reading and writing

Develop an in-principle agreement with the University of Sydney to provide their under graduate
education students access to teaching and learning resources developed by our schoo! through the
Reading to Learn program.
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Centre of Excellence for Autism
- Kenmore boasts a SWD population ranging between 20 — 25% of the student population. Our school
would offer programs for other schools in the broader Western Suburbs areas to enhance their SWD
programs, building SWD programs in other schools to support SWD growth & development

Connective Kenmore
- Develop an ICT based curriculum program connecting students to external educational facilities
- Introduction of alternative language study programs — early implementation of language program
utilising external educational facilities including Kenmore State High School

A centre of Life Long Learning and a community of thinkers:
- Cementing links with local secondary schools and developing educational programs that offer
seamless transition to high school programs (German immersion, ICT, academic programs)
- Aduit community education program extended to offer programs to students
- Re-establish partnership with CSIRO and UQ to promote science and agriculturai science skills and
knowledge
- Extension of mathematics competition developed in collaboration with local schacl!s

Please demonstrate the school's capacity to assume greater responsibility for its aifairs.

Kenmore State School is a highly regarded primary school with a strong, historica! connection with the
Kenmore community. Proudly recognised as the first state school in the Kenmore district our school was
established in 1900 to cater for the growing number of local children in the surrounding rura! farming
community. Qur strong academic focus, combined with our commitment to nraviding a seofe, supportive
learning environment for our students, and our convenient, central location in tive Kenmore business district
has earned us the reputation as the “heart” in the heart of Kenmore.

- Strong leadership team, a highly experienced, skilful worktcrce and active and engaged wider
school community who are very supportive of the schoo!, staff and student body.

- Established sub-committees manage and maintain proarams, resources and hudgets

- Whole school procedures and operational policies manage and respond tc school business
consistently and strategically ensuring that decisions are made effectively at school level.

- Creative management of teaching budgets and allocations to engage a staffing model that reflects
the unique nature of our school and to ensure that resources and facilities are used to maximise
student achievement.

- A highly successful Parents and Citizens Association. Tius succassfui operation is very capable of
managing and maintaining strong financia! growty managing sciid budgets with accountability,
strategy and integrity. The P and C orerate five businesses.

- A well-established, highly successful Corarounity Educaiion Program makes use of the school’s
wide range of resources, running an exiensive range s Community Education services open to the
Kenmore community and beyond. This program generates considerable funding to our school
(annually around $100 000) and firly cements the schaai’s profile as a centre of lifelong learning in
the community.

- Exceptional school facilities are Jwell utilised by ourselves, and leased to local schools, community
and private organisations. We oifzr a swimming complex from which school and a community swim
schools operate, as well as lighted tennis courts, two targe activity halls one with cooking and serving
facilities, large oval and undcicover areas.

Please detail the potentia! baneiits for students and the broader school community.

As an Independent Puniic School, Kenmore State School would ensure that through increased autonomy and
flexibility we could contiriue to grow as a centie of lifelong learning. Our school has a unique school
community, with our students reflecting the diversity of cultural and socio-economic groups within our local
community; a diversity that our school activeiy celebrates and embraces and showcases at our annual
Multicultural Celebration, a community event.

Our students and community would benefit from:

- Rigorous educational innovations. Our commitment to continually striving to improve student
outcomes is evidenced by our effective, consistent whole school programs and pedagogies. With
increased flexibility to manage our curriculum offerings, combined with expertise and capabilities of
our leadership and teaching staff, we could ensure that the demands of the Australian Curriculum are
met while ensuring our students are provided with a quality, rigorous curriculum developed to reflect
the changing needs of our local, regional and global communities through the flexible allocation of
funding and resources.
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2015 INDEPENDENT PUBLIC SCHOOL EXPRESSION OF INTEREST =~

School Name: Kin Kin State School

Please demonstrate that consultation has occurred across stakeholder groups, including
a summary of their views.

Considering this expression of interest to become an Independent Public School (IPS) is our third
consecutive submission, our consultation process has been long-term, consistently widespread
and consolidating. our strong desire to become an IPS with three consecutive years gaining 100%
support from staff, P&C and the local community. All three groups have a stroriy desire to

estabiish a heightened level of autonomy towards ensuring longevity in current iinnovations that
replicate the local community and engage our students in learning leading o continual
improvements in organisational outcomes, especially student learning. A letter of support is
attached from all stakeholder groups.

The process has also incurred three consecutive years of our local councilici and state member
recognising the relevance and importance in KKSS becoming an iF3. Both acknowiedge the
school’s capacity to sustain localised governance and how this has significant polential to
improve student leaming. The acknowledgement stems from first hand knowledge of evidence-
based innovative educational programs and practices already improving studznt iearning. Thus,
influencing their confidence in future actions to sustain a desired level of organisaticnal
performance. A letter of support from both is also attached.

Please demonstrate the school’s capacity to assume greater responsinility for its affairs.

Strong school-parent relationships and school-ccmmunity partnerships have already established
a sense of localised governance. The current approach to school governance heavily relies on
vital input from significant stakeholders in providing substance ‘o tive decision-making process
leading to establishing an outcome or action ihat aligns straiegically and ultimately improves
student outcomes. The approach resonates praciices associated with the School Council model
though at this stage its establishment has not been comgleted. However, upon becoming an IPS
the KKSS School Council will be prompily opeirational. Fortunately, this level of ethical decision-
making is afforded from the standara of personal interraily and externally driving our organisation.

The collective staff members have a wealth of knowledge aind experience across all aspects and
functions of schooling leading to successfully operating as a Direct to Market School and an
Empowering Local Schools prciect participant. Imiegral to this success is the Principal's
adaptations of learning while compizting a Master’s of Business Administration, which will be
completed early 2015. Meanwhilz, the parent body and local community members commonly
create and sustain selt-amplcyment based on innovative practices in their chosen industry. Thus,
conjointly the group ensures innovative praégrams and practices are embedded in the best
interest of student learning and the lcngevity of the local community. Fortunately, the collective
have long-term intentions 0 maintain significant involvement in future directions of the school, as
commonly experienced in this united and focused small community.

Please detail the potential benefits for students and the broader school community.

Since establishing our strong sense of localised governance in 2010 to address the urgency in
student academic performance, as depicted by being a National Literacy Partnership School,
innovative programs and practices have improved student learning. Along with a strong united
focus on continual improvement fuelled by best practice and evidenced-based research, the
current programs and practices are empowered to achieve 80% of students tested in NAPLAN
performing above the NMS. This high expectation agenda influences the school having a high
standard of educational programs, appropriate intervention and successful inclusive practices
towards creating a productive and supportive learning environment for all students. The following

2
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graph displays the tremendous improvement trend towards reaching this target of explicit
improvement agenda focuses, resulting from effective localised governance practices.

Performance Trends in NAPLAN
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Outside the NAPLAN realm, the school is also improving student leaming in othzy academic
areas from the current innovative programs and practices. Like, the sciiool’'s continued
involvement in the Australia Post National Kids Teaching Kids Fvogram. For the last three years
our students have conducted workshops based on their environmental issues lzarning at the
Sunshine Coast featured event for around 300 middle schooling peers. In fact, Richard Wood
(the founder of the program) was thoroughly impressed by cui student's workshops this year that
he will be using them to inform and inspire other workshop tresenters towards a desired
standard.

Alongside the broader school community assisting the improvement in student learning the
current innovative educational programs and practices also bene’it ine broader school
community. Our collective actions have resulted in the school acciaiming the 2013 Sunshine
Coast Regional Council Living Smart Edible Landscape Award (Professional Category) for the
school's operations and functioning being of a high standard in sustainable living practices.
These practices also afforded the schoni beccmiing a pertoer, in the same year, with Noosa
Biosphere Limited (NBL), the governing body managing the UNESCO recognised Noosa
Biosphere Reserve. Moreover, the Principai is the Chaii of the Education, Research and
Development Sector Board for the said NBL that provides advise to Council and NBL and all
matters pertaining to its charter. Roih accomplishiments, aiid the significant role, compliment the
broader local community’s appeal 1o visitors and poteitial residents. Thus impacting on the self-
reliance longevity of this small comriunity. In other words, we are creating successful learners
and citizens while also supgoriing the locai communily - its economy, environment and culture,
today and tomorrow.

Please detail the inincvate educaiional programs or practices that the school will
implement to improve student performance.

Since 2010 we have focused on implementing, embedding and enhancing our kitchen garden
and sustainable living programs as our innovative educational programs and practices. In our
previous two IPS EOI submissions we have presented how we can enhance these programs
leading to potential benefits for the students and the broader local community. Like establishing a
cooking school that entails a chef working with our students, enhancing the operational efficiency
of the kitchen garden program and promoting our school beyond our broader local community.
Significantly, the cooking school has benefits also for student learning especially in the field of
financial maths. If we become an IPS we will still endeavour to pursue these potential benefits
however this year we are presenting a different educational innovative practice.

The practice has been influenced from leaming achievement incumbent in the aforementioned
programs with sound connection to evidence-based best practise to deliver a guaranteed and
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viable curriculum, that being a long-term focus on a learning outcome with multiple opportunities
for students to demonstrate attainment of a desired knowledge and skill. Thus, we purpose an
innovative approach to how we deliver and assess our entire curriculum. A curriculum aligning
with the intention of the National Curriculum and will improve student leaming.

In this approach, we will deliver the entire curriculum throughout the year in a manner that
provides all students an opportunity to progress their learning development towards attaining the
year level standard. For instance, each student will experience learning opportunities in biology
each term, not just in one, to provide them an opportunity to demonstrate their knowledge at the
end of the year. As intended by the developers of the National Curriculum. Importantly in this
approach, a set of critical inputs will be established based on student performance trends.
Achievement of these critical inputs will be our major focus, and thus our starting point, with the
remaining areas introduced and consolidated accordingly throughout the year. This approach is
supported by Marzano’s notion of schools providing a guaranteed and viable curriculum leading
to being of high reiiability at improving student learming.

To compliment the proposed curriculum delivery method a different assessment approach is also
purposed. It is influenced by Marzano's notion of having an assessment fraimework that informs
student learning and enables all students the opportunity to adequately present ineir knowledge
and skill. That is, the assessment tool should not attempt to assess muliiply knowledge’s and
skills at once. Furthermore, the framework should provide opportunities for tre student to
become familiar with the assessment tool prior to the tool being implemented to assess a given
knowledge or skill. The framework should also provide multiple opportunities for the student to
present their level of attainment for any give knowledge and skii! throughout the year. That is, the
framework should implement multiple formative assessment items to progress learning leading to
identifying a summative score based on the student’s learning deveiopment throughout the year.
Much like a yearly learning goal with significant junctures o presant leaming growtn leading to a
recognisable summative assessment of the student’s leaming achievernent.

Retevant information surrounding the abovementioned model has been interrogated along with
implications for change been considered by the schooi’s Professional Learning Community. We
concluded the proposed model is preferred leading ic imeeting prescribed curriculum and
assessment requirements while maximising opporiunity for success in student learning. The
findings were disseminated to the parent body with preference for the proposed model being
received. A sound level of trust has been aczuired from stakeholders groups following prior
successful ventures in innovative educational programs and practices. During which the concept
development phase incurred the same levai agenness and well-injormed steps leading to more
stakeholders having ownership of practices and more impact on potential benefits. This shared
responsibility is vital to experienced success and is evident in another innovative educational
practice not yet discussed though irtegial to our current organisational performance trend, that
being our inclusive practices.

In 2011 the school was remarkabiy inundated with & range of diverse learners throughout all year
levels. This occurrence dramatically impacted on our school's function and operations. The
school had previously experienced a level of diversily in leamers though not to the extent
presented in that said vear. Initiaily our inclusive practices were guided by common best practice
evident in other leaming communities Powever il quickly became apparent that these practices
did not match our learning community. Of significance, was the lacking efficiency of the support
network based on all lgamers impacied by its low level of consistency and continuity of targeted
human resources. Furthermore, tre faci ihwt within all stakeholder and student groups there were
misconceptions of individual's respor:sibilities towards achieving inclusive practices for the
benefit of all studants.

Hence, our current innovative practices demand ownership amongst all stakeholders and
students of our inclusive practices so that all our learners experience a consistent, continual and
appropriate level of support all day every day. In other words, we have created a learning culture
and have creatively managed human and financial resources so that our learners are always well
supported. This reduces anxiety and subsequently reduces disruptive behaviours leading to a
highly productive and supportive learning environment for all students, without the need to utilise
part-time specialists to manage learning programs or participation for specific learners.

In conclusion, this innovative educational practice was developed from our strong sense of
localised governance and its success provides evidence of our capacity to be an IPS.
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* Instrumental Music Program. Kirwan State School currently offers places to students in
Year 4. As an Independent Public School Kirwan will increase the footprint of the
Instrumental music program to include Years 2 and 3.

Please detail the innovate educational programs or practices that the school will
implement to improve student performance.

Kirwan State School is the pioneer school in Townsville for the highly successful LEM phonics
program and also for the introduction of Inquiry Cycles using the research of Helen Timperly.
This body of work, now in its third year, has been the object of study of the University of
Queensland research team and has been presented at international conferences bv Doctor lan
Hardy. This innovative and highly acclaimed professional learning builds on Ricrard Eimore's
Instructional Core and Helen Timperly’s Cycles of Inquiry where staff cohorts are provided with
challenging and engaging professional development which examines microscopically their
teaching, the curriculum and standard and their beliefs about students. Pedagogical reform is
key to the process with all members of the administration team providing @ coaching/mentoring
framework linked to each teachers performance frame. This practice has already seen great
movement of student data particularly lifting numbers out of the lower two bands in NAPLAN.

As an Independent Public School, Kirwan will continue to grow this werk using flexible siaffing
options to ensure the delivery of the professional development at least one day each term for
each teacher.

Kirwan State School also hosts regular Author in Residence: woritshops with children’s authors.
such as Boori Pryor, Sally Murphy and Kim Michelle Toft. Thece programs, currently delivered
through a cluster/gifted and talented program will be extended to include more schools in the
cluster. As an Independent Public School Klrwan will liave the opportunity io further engage a
variety of authors from C2C texts and deliver action racearc jects which measure children’s
engagement with author craft using Levels of Achicvement Data:in English as a measu
growth. '

Kirwan State School already provides quality <xira programs outside the gcope of the * norm »
These include the provision of a whole schoo! dance program wi‘u.h is buult into our existing
e science specialist who currentl \
= also within the bourdaries of i
focus teachers who are funded through (.-,reatar Results Guarantee fundmg These eachers
experts in the delivery of quality reading iessons through discrete and focussed pedagogy coach
and model in lower school classes

The school produces a high quality rmusical every two yeais, the only state primary school in the
Townsville region to produce 2 musicel of “professional” quality which is performed at the
Townsville Civic Theatre and runs over thre= sessions open to the public. We already offer
Instrumental Music from: Year 4 upwards.

As an Independent Public School, Kirwan Siate School would look to further enhance and
cultivate growth in the criticzifcreative endeaveours and The Arts. Furthermore, the school would
be free to develorn business relationsnips with bodies such as Regional Arts Development,
Moving Opera, Towrsville Repertery Society and the Townsville Civic Theatre itself.

The school would aiso look to expand the existing Science Specialist delivery with another
1.0FTE Science teacter and science lab fit out.

Principal endorsement
Substantive principal name: Melis:%
Substantive principal signature: |

= ~
Date: 3 September 2014

Please upload your completed application to the Expression of Interest Form on the Independent Public School
OnePortal page.
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Please detail the potential benefits for students and the broader school community.

It is the implicit vision of the school to become the standout Rural Educational site within the
Lockyer Valley and to provide educational standards and opportunities that are equal to or beyond
those available in urban areas. We wish to provide our students and our community with the
necessary skills and educational opportunities they need to participate actively and successfully in
saciety. Through the IPS initiative we will be able to provide support to our Cluster in Learning
Support and ICT enhancement and encourage the transient workforce to bring their families to live
in the Gatton area, extending access to cultural, business, arts and sports for all families.

Please detail the innovate educational programs or practices that the school will

implement to improve student performance.
The Lake Clarendon State School Values of Celebrate, Learning, Excellence, Attitud= and Respect are
implicit in the school’s culture and embedded through an explicit pedagogicai framework and
coaching model. The development of local ICT expertise and support and imiproving the local
administrative capacity will provide the necessary support that the schooi and the cluster need to
enable teachers to extend and broaden their capacity to provide high quality !earning experiences
that meet their students’ 21* Century learning styles through the Symphony of Teaching and
Learning process.

Excellence Research — By utilising additional funding from ths {PS scheme, we will be atie to release
teachers to undertake a Project for Excellence to support innovaticn and aciion research which will
enhance our Literacy Teaching and ensure we continue in reach our outstanding School
Performance Standards. The learnings gained from these projects will then he extended to include
professional development to all other schools in the Cluster forming 2 Professional Learning
Community aimed at identifying and managing ‘Hot Spots” in data.

Localised ICT support — With the increased expectations around the integration of technology for all
students, there is a distinct lack of readily availablz local informatior: or systems in place, particularly
mobile devices, or the time for schools (o utilise, maintain and manage these devices effectively
within the current staffing models. We pronose to develop sysiems that are productive and usable
within our school via the use of devzaleping local, easily accessible technical expertise. With
additional funding from the IPS, this expertise wiii be able to assist us in establishing and maintaining
ICT systems in our school as we'l 2s that of smaller schiools in our cluster and local community. We
also aim to be a site to host Schoo! Based Trainees and provide much needed Community Computer
Lessons.

Administrative Suppari -- By becoming an i°S, we will have the autonomy to create a BSM position,
which is current!y not zllocated for in our staffing model. This will enable the current AO2 to work
closely with Guidance Officers, STLaM, Speech Therapists and SEP teachers to complete all necessary
paperwork, filing and contact with parents whose children require support. This in turn will provide
more time for these specialists to focus on the priority of improving student outcomes in all small
schools in our Cluster. The new BSM will be employed under a Business Model managing this
school’s business, finance, facilities and HR and outreaching to other Band 5 and 6 schools in the
Cluster to complete the same requirements. This Business Model will streamline funding in smaller
schools, allowing these schools to use their limited budgets to directly improve their student
outcomes.
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2015 INDEPENDENT PUBLIC SCHOOL EXPRESSION OF INTEREST

School Name: Mackay District Special School

e Please answer each section below.
e Your response to the criteria below must be limited to three A4 pages.

Please demonstrate that consultation has occurred across stakeholder groups, including
a summary of their views.

The school community has unequivocally supported the aspiration to become an IPS as
evidenced in the responses elicited from the consultation processes.

Mackay District Special School (MDSS) engaged a broad range of siakeholders through the
use of focused consultation groups. These included:

P&C Association, parent body and community via school newsistter, staff meetings, teaching
and non-teaching and the Local Consultative Committee.

A two-step process was used to:

1. Stimulate thoughts about our readiness to become an IPS, and

2. Capture answers to specific questions.

The overall view from these consultations about beccrning an IPS was that MDSS
community would have:

e “more control and ability to respond to our student’s specific needs and would enable
us to build the school’s capacity ic deiiver better student outcomes”

o “greater ability to connect and encourage corimunity involvement tapping into
diversity of thinking and probizim solving”

o ‘“increased flexibility to implerment modified programs /independent living centers for
students to become better prepared for life after school”

e ‘“focused capacity to bisiid strory parinerships with post school service providers in
preparing our famiiies for the: National Disability Insurance Scheme roll out”

Please demcutistraic (e school’s capacity to assume greater responsibility for its affairs.

Leadership:
A key aspect of MDSS’s school improvement agenda over the past 4 years has been the
development of systems and frameworks to build capability and capacity and most
importantly sustainability across the following key areas:

s Setting targets to focus attention- 90% of students have made gains in every area of

English and Maths in every reporting period since 2012. These gains have levelled to
0.3 and 1.1 of a stage per semester
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o Increased focused response in decision making directly related to set targets and
budgets that impact across the school as through the toolkits

¢ (Clearly defined direction to support personalised learning and transition pathways
¢ Stronger community partnerships in the development of post school opportunities

e More control and ability to respond to our student's specific needs particularly in the
area of eye-gaze technology especially as 80% of our students have been identified
as requiring alternative communication strategies and/or devices to facilitate effective
communication

Please detail the innovate educational programs or practices that the schooi will
implement to improve student performance.

MDSS has a reputation within its community of being a high performing special school that
embraces innovative practices leading to significant improved studeni outcomes as
evidenced in T&L Audits, School Opinion Surveys and internal monitoring data. The school
has been able to influence at state level the introduction of activily-based curriculum
resources which provide real-life context to promote the deveicnment of personal, sc<ial,
independent, ICT and work-related skills. The school has efiectively embraced the Australian
Curriculum and has presented at a number of State Conf=rences best practices ir the
delivery of personalised programs.

Opportunities to improve student performance will b2 explored around the following:

« Developing teacher capacify and leading innovation in assistive and adaptive
technologies including eye-gaze technology. Students wiili physical impairments will
have increased prospects to communicate

e Using an Integrated Service mode! aorroach to structure educational, medical,
paramadical and mental health services maximising available resources and student

outcomes

e Creating a Training Center for Non Gowarnment Organisations (NGOs) to enhance
positive transitioning for our students. NGCOs experience great difficulty in sourcing
trained support workzrs. Ruilding partnersiips and providing training through our
Training and Developrnent Unit wili suppon student transition to respite care and post
school progranis and tuild knowledge and skills within the community. Train NGOs in
the delivery of ASDAN to enhancs lifelong learning for adults with disabilities

e e et ot

goods, and materials which ¢an be used in progressing the integrated services
approach, the provision of medical, dental, and occupational therapy materials and
facilities for students. Constructing Visual and Performing Arts Center incorporating
music, art and drama therapy

¢ Building an Independent Living Center focusing on preparing our students for the
future. This will include developing partnerships with service providers enabling and

supporting students in using the center
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members have resulted in significant achievements (Harris et al., 2009). Therefore, the level of
accountability that a School Council can provide will have a positive impact on our school
improvement agenda. In short, by working together and communicating better with each
other, within a focus of performance review, our School Council will significantly enable our
school to further develop into a national leader in rural secondary education.

2. The autonomy associated with being able to tallor our own staffing profile will reinforce
our drive to ensure that ali our staff employ high quality, evidenced based teaching practices
focussed on success for every student. This will expand opportunities for students to reach
their full potential across the full range of abilities whilst at our school.

3. Value for money utilisation of resources will be improved by our increased capacity to
target the individual learning needs of students in our more autonomous budgeting
processes, rather than relying on external models. This would be particularly evident in:

o Considering our geographical location, the way school facilities are maintained; and
o The engagement with other service providers to investigate new and innovative ways
to support student needs — for example the Youth Support Worker program.

The students and broader community of Malanda SHS are well positioned to benefit frcm e IPS
initiative.
Please detail the innovative educational programs or practices that the scheol will
implement to improve student performance.

Greater local decision making will enable our school to further develop strong, innovative zind
sustainable partnerships and programs that support student learning. “uese will include:

‘A state school of first choice’ - Malanda High’s strategic planning is vary inuch focussed on this
concept. With determination, our school over time now has pitched itssIf within the: consiruct of being
the best rural high school in Australia, and we have recognised ihat to become stch 2 school we
require both quality systems and processes in place, as well as documented guaiity student
outcomes. Further, we recognise that as a school of ‘first choice’ wz need tc have high credibility with
all local parents so that choices are not made that would sze students bypass aur school for other
educational options. To this extent we are presently relatively unique as a state hig: school — we are
not residualised, in fact less than 5% of local students bvpass cur school, vet over 10% of our
students come from beyond our catchment area — ersuring that our studem enrolments are higher
than they would norrnally be. Atthe core of this ‘first choice concept is the need to have high quality
teachers operating in ways that ensure that they are seen as high guaiity profassionals in the broader
community, as well as being capable of enablirs; high quality student leamning outcomes. Our
‘Teaching System’ is the process that ensures this, axd it is constructed around providing explicit
clarity to teachers as to the standards of profassionzi practica that are required.

With greater autonomy, further developments {» our organisaticnal effectiveness strategy will
ensure a stronger sense of clarity in reiztion to our schoo!’s purpose, and the consequent capacity to
further operationalize high quality systerns io achieve student lezirning targets.

‘Empowering futures’ student prograw ihat proviags individual case management and support of
students in terms of their social, ernctional and academ:ic needs. This program will continue to be
aimed at improving the likelihced of students succeeding in their career path after school

Student extension programs that provide challenaing leaming experiences that further develop
student capability across curricilum aress (For example Adventure Writing Camp, and the Young
Diplomats program).

The Australian Tropiizal Agricultura Presinct, Malanda Demonstration Site. This initiative, in
conjunction with the Aiaiainda Chamber of Commerce, will ensure that young people from our local
area will have access to state of the art life-long learning facilities which are presently unavailable due
to infrastructure restrictions that are common in rural areas.

Ongoing development of Beef Industry partnerships. Reflecting the changing nature of our local
primary industry, our schoal has partnered with a number of beef industry groups to ensure that
facilities and programs exist at a local level to promote and train for careers in this critical primary
industry. To this extent, we have established a Trade Training Centre on site at our school that is
increasingly utilised by a range of industry partners to deliver programs and courses for our students.

Into the future, Malanda SHS will continue to strive to develop proegrams and systems that will
improve the learning outcomes of all students.
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students. As an Independent Public School, we plan to further develop this innovation by
ensuring it continues to enhance the capacity of all teachers, improves differentiation for every
student and is sustainable. High quality teaching, every day, in every classroom, to maximise
learning for every student is our target.

School and communlty partnershlps are lmportant to Maroochydore SHS We have developed
strong links with wider educational, community, business and industry groups. We have
productive working relationships with Universities throughout Queenstand. Our authority and
capacity to strengthen these community networks and work in new ways with local business,
industry, school and community organisations will be strengthened by the autonomy provided as
an Independent Public School. These partnerships add richness to the sample of innovations
outlined that are possible for the new Maroechydore city centre.

An Enhanced and Empowered Maroochydore Educational Commuiity:

Future Skills Centre - working directly with industry (VERG) to design ard imclement rigorous
Certificate courses and structured work placements in Kitchen Operations, Hospitality, Allied
Health, Justice Studies, Business, Information Technology, Children’s Services, Fitness, Tourism,
Engineering and Construction to ensure all students transition inte successful empicvment
pathways or further tertiary study. Direct alignment - Sunshine Caast Council Econormnic Strategy.

Refine and embed the Pedagogical Practitioner Research Program -~ further expzand on Masters
Research programs for teaching and leadership staff to enhance pedagogy, curiculuin programs
and networks with critical friends. The trial has seen development of a Nuinieracy / Zstimation
program for Junior Secondary Students developed, implemaiited and reviewed. The lead HOD
has presented this model at mathematics conferences angd the findings, whilst till in draft thesis
mode, are informing professional development processes in a number of scheols in the North
Coast Region. Our school NAPLAN numeracy data ias snown ¢clezr improvement in the first
year of this action research impiementation. Key comy.onents of this program are being
manipulated to develop strategy and explicitly address the significant !feracy needs of incoming
students from our feeder schools.

Educational Facilities Development — Enviranmerntal Education Sl in partnership with USC and
their partners. Compensatory Habitat Ressarch and Indigsnous Cultural Learning Resource
Centre. USC has engaged with the Mdrooc'\ydore Sch(, ols Cluster to inform the development of
the resource to meet curriculum needs for Primary and Secoidary schools.

Cookery Industry Awards — In partuarship with the Quaensfand College of Wine Tourism, and the
Australian Defence Force, we gre developing an inaustry based experience and competition for

students undertaking Cookery in schools.

Indigenous Reference Group - a new proposal to develop communication and community
engagement processss. Ains are to deliver academic, cultural, community and social
development for our students and famifies with the intention of maintaining attendance rates of
greater than 90%. Prcfessional leaming support for teachers and suppoit staff through links to
the local groups. Build on the links established with AIME (USC) and QATSIF.

Bright Minds’ project — an extension transition program designed to challenge talented, high
achieving Year 5 and 6 students from feeder primary schools. Government STEM agendas are
progressed through the exploration of Engineering and Bio-Technology programs.

Conclusion:

As we celebrate our Golden Jubilee, Maroochydore SHS has demonstrated an established track
record for innovation and high performance underpinned by strong leadership. Our location,
adjacent to the emerging redevelopment of the Maroochydore City Centre, sees us ideally
positioned to take advantage of the opportunities afforded by the Independent Public Schools’
proposal. Our consultation process has provided a mandate for this application. A successful
application will enhance our ability to further our continual improvement agenda in partnership
with our community, delivering increased engagement and achievement of all students.
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School Name: Merrimac State School

Please demonstrate that consultation has occurred across stakeholder groups including
a summary of their views.

Merrimac State School applied to be an Independent Public School in 2013. Our whole school community
was extremely disappointed when we missed out on becoming an IPS for this year. Official feedback
received on our application, indicated that our school had only just missed out on being successful. We
believe strongly that our school has all the necessary foundations to be a very effective Independent Public
School. Being an IPS will allow Merrimac State School to further develop into a leading educational
institution.

Consultation with all school and community stakeholder groups has occurred over the 25t two years. In
2013 there was strong support from the school community for our IPS application. This year that support
has continued to grow.

Throughout 2013 and 2014, the Principal has shared information and raised discussions around the topic at
many school forums and in various school publications. Information and question and answer sessions
have been held with the School Council, P and C Association and the schoal staff. All siakeholder groups
have been given the opportunity to be involved in the consultation process. All parenis were rnade aware
of P and C meetings when the topic was a main agenda item for disctission.

The following bodies have been involved in the discussion on the school applying io be censidered as an
Independent Public School:

The Merrimac State School P and C Association fully suppoenea the decision {(unanimonus support)

The Merrimac State School, School Council fully endorsed the decision {full consensus)

The Merrimac State School teaching staff has voted by a large majority (98%) to apply to be an
Independent Public School. (The only issue of concern raised from the discussions regarding Independent
Public Schools was for the future of the State Transfer System and how this would affect those teachers in
more rural and remote schools).

The Merrimac State School Non-Teaching Stafi have endorsed the decision to apply to be an Independent
Public School.

The State Member for Mudgeeraba, Mrs Kos Bates has provided her full support and recommendation that
Merrimac State School become an Independent Public School (sse attached endorsement). '

Please demonstrate the schoo!’s napacity to assume greater responsibility for its affairs.

Merrimac State Schoo! has 2 very good reputation within the Gold Coast. The school performs strongly
across academic, sporting and cultural areas. The school leadership team is very stable and experienced.
The Principal has been at the school for 20 vears and has taken it from a Band 8 to Band 10 school. The
staff are very professional and dedicated and strongly supportive of change to improve teaching and
learning practices. Parent support at Merriimac is high with a very active P and C and School Council. As a
joint P and C and school initiative, all classrooms are now air conditioned and all have IWBs and data
projectors. The School Council has been in place since 1999. The Principal completed his Doctorate of
Education in 2005 focusing on School Based Management and School Leadership and Effective School
Councils.

Merrimac State School demonstrates strong achievement data in all areas. The school has a very strong
improvement agenda and are well on target to meet its goal of achieving at or above the national average in
all NAPLAN areas. This agenda has resulted in sustained growth in student learning outcomes.

The following statements of data demonstrate our ability to assume greater responsibility:

Achieved One Qutstanding, Four Highs and Three Mediums in our most recent Teaching and Learning
Audit. Received an ‘Effective’ in our most recent Financial Audit (2014). Our previous Audit (2011) also
achieved an ‘Effective’ rating. Achieved a ‘Level One” Accreditation as an International School Program
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(ISP) to cater for overseas fee paying international students. School Opinion Data is consistently high and
above state averages. Have had sustained enrolment growth over a number of years.

Please detail the potential benefits for students and the broader school community.

The ongoing operations of the School Council will ensure key stakeholder input into the setting of the
school’s strategic direction and enhance the accountability against the school’s direction and priorities.

As an Independent Public School, it will provide our school with opportunities to further excel in the areas
of Academic, Sport and Music Excellence, as well as enhance our school’s International Program profile.
These will be able to be marketed to ensure our enrolments continue to increase and overcome any “drift’
to private schools. Currently, over half of our school’s enrolments come from outside our school’s
identified catchment boundary. Many of our parents chose to bring their students to Meriimac State School.
Being an Independent Public School will allow greater flexibility in staffing to meet the needs of the
school and its community. Such identified needs as the employment of a full time or part {ime behaviour
coach, differentiation mentor teacher, literacy and numeracy coach, increased Japanese teacher time and
expanded Head of Curriculum role would all enhance the learning opportunities at Merrimac State School.
This flexibility in tailoring the workforce at a Jocal level would allow identified and prioritised needs to be
addressed.

The additional funding as an Independent Public School would help support the extra deinands that could
occur on the school’s Administration Office time. The employment of additional Admin Oificer time
would assist school based management operational issues so as not to detract from the school leaders’
instructional leadership roles within the school. The focus at our school will continue to be improving
student learning outcomes.

The increased financial flexibility will also allow the school io set and achieve school priorities and
projects especially in the area of 21% Century Learning (uiilizsing our school’s recently installed wireless
infrastructure). The support of businesses and industry links will greatly assist in the management and
enhancement of school facilities. The partnerships withi the Gold Coast City Council and neighbouring
businesses will be enhanced (eg completing the installation of our recycled water project with a direct link
to the Water Treatment Plant which would be a {irst for any Gold Coast City Council state school).

Please detail the innovate educationat programs or practices that the school will
implement to improve student performance.

1. Continued focus on improving Teacher Pedagogy by enliaicing the Coaching Role within the school in
both Literacy and Numeracy. To einnloy a Numeracy Coach and a Literacy Coach to work closely with
teachers to improve pedagogical practices 1o enhance student learning outcomes,

2. The school currently has a Difierentiation Mentor who has completed her training. The enhanced
staffing flexibility will allow us to expand this role by releasing the teacher for two days a week to work
with teachers to focus on differcntiation and catering for students’ needs and improving student fearning
outcomes including growing our schoei’s Gifted and Talented Program as well as increasing the number of
students in the top two bands of NAPLAN.

3. Our school has a Head of Curriculum which is a valuable role within the school. As an Independent
Public School we will have the flexibility to expand this role as a curriculum leader and data coach on a
full time basis.

4. Our school has a strong focus on 21 Century Learning. As an Independent Public School we would
introduce an ICT Mentor position to enhance teacher [CT skills and school ICT priorities. The increased
financial flexibility would help to fast track our planned Lap Top and I Pad programs within the school.
Thanks to the combined efforts of our P and C and the school, all classrooms are now fully wirelessed. It is
proposed to have all classes with Ed Studios to allow student access to learning 24/7.
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5. Enhance Administration Office support and redefine the office operations to meet the demands of an
Independent Public School and associated accountabilities.

6. Introduce a program of Parent Education and Support in key learning arcas. Expose parents to the
‘Merrimac Way’ of teaching Literacy and Numeracy (key school strategies such as Reciprocal Reading,
Guided Reading. Reading Fluency. Seven Steps to Writing, Mental Maths and Problem Solving). The P
and C to employ an Operations Manager to help oversee and improve the operations of the P and C and
also to improve parent/school links.

7. Maximise the use of school facilities. The suburb of Merrimac does not have a central community hub
or wel} established clubs or sporting venues. Our schoot and its ample physical resources need to be fully
utilised by the school community and therefore enhancing school community links. As an IPS, greater
school/community support and links can be developed. The school has two halls —a Mueiti-Purpose Centre
and a Performing Arts Centre. The P and C to employ a person to manage the hiving and use of these
facilities to maximise the income source and best utilisation and management of our faciiities.

8. The Schoo! Council in partnership with the P and C are keen to develop stronger links with businesses
and the local school community to further advance the school. To explose greater comimunity partnerships
with the Gold Coast City Council and neighbouring golf club to sssist with the impiemeniation of the
Water Recycling Project (a direct line from the nearby Water Treatment Plant to the school}. The schoot
already has the internal infrastructure for this project through a Federal Grant. To work with the Gold
Coast City Council and develop a shared partnership agreement re the use of a neighbouring parkland for
school and community use.

9. Our school is now in the second year of the School Wide Positive Behaviour Supgort program (SWPBS),
and there is an identified need to introduce a Behaviour Coach position to assist with the development and
implementation of our SWPBS program and to also assist with behavicur management on a whole of
school level. This would help to ‘free up’ vailuable Administration tune which can then be directed to
working with teachers on improving teaching and iearning,.

10. To explore sponsorship possibilities with businesses to belp fund identified enhancements to sporting
and musical programs. This would include apprepriate sponsership of uniforms.

11. Further enhance the school’s Internaticnal Program by increasing our level of accreditation to Level
Two allowing for a greater number of international fee paying students to attend Merrimac State School.
This will increase our international profile and supplement our school’s financial position. To aiso enhance
our current Sister School Program and the teaching of Japanese within the school. This would allow us to
expand our Japanese curiictdum otferings from Yeais 3 to 6. The enhancement of our Japanese Program
will include the use of Video Cunferencing facilities which are established at our school.

In Summary:
As an Independent Fublic School Merrimac’s unique identity as a school of choice and excellence will be

consolidated and the capacity to improve student performance will be strengthenied. Increased autonomy
will support continued improvement through increased opportunities for supporting best practices and
increased student and parent engagement. Becoming an IPS in 2015 will fit well with the school’s review
cycle as we will undertake a QSR in Term Four 2014. A new strategic plan will be developed in
consultation with the staff, parents and community. The new four year plan will be endorsed by our School
Councit which oversees and monitors the strategic direction of our school.
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Independent Public School

Expression of Interest — 2015

Name of school:

Miami State High School

Principal: Jim Baker
Principal’s signature: %: z
Date: 5 September 2014

Contact email:

ijbake57@eq.edu.au

Evidence of Community Consultation
There is strong support for Miami State High School to become an !ndependent Public School in 2015 based
on the consultation process, ballot and feedback, as followss:

11/06/2014

17/06/2014

16/07/2014

16/07/2014

29/07/2014

11 - 20/08/2014
13/08/2014 and i8/03/2014

18/08/2014

28/08/2014

Article in the School Newsletter seeking consultation from the broader
school community. Qpen invitation to provide feedback to the P&C
Secretary onlire or to atiend the July P&C imeeting.

Discussion abouit iPS Program at June P&C meeting.

P&C unanimousty endorsed motion for Miami SHS to apply. Members saw
the flexibitity of tailoring the school’s workforce as a significant
advantage and the possibility of adrninistration support with P&C financial
management. They are very supportive and passed a motion to create a
Schooi Ceuncil if we are successiul.

Principal addressed Teachers’ meeting and outlined process of
consultation.

Email to all staif outlining the use of Survey Monkey to seek staff vote and
related links co seek additional information.

Frincipal and miembers of the Leadership Team attended Web Conference
on IPS.

Survey Monkey open to all staff.

Principa! neld Information Sessions for teachers to address questions and
answers.

Principal held Information Session for non-teaching staff to address
questions and answers.

LCC Meeting held and attended by all 8 members
o School Survey Results collected via Survey Monkey were tabled as
follows;

Teaching staff 61 % (34 votes) in favour, 39% (22 votes) against.

Non - Teaching staff 78% (21votes) in favour, 22% (6 votes)
against.

e The motion to endorse the school’s application to join phase 3 of
the IPS Pragram was carried 5 for and 3 against.
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Innovative Education Programs or Practices the School will implement.

Our school is futures orientated and will continue to review and develop practices and programs that enhance learning aut<omes for student in other schools.

Area

Current

Planned

Benefit co Student Outcomes

Create a ‘Miami
Learning Precinct’

Strong KLA links with local
primary schools -
Broadbeach, Miami,
Caningeraba and Broadbeach
SSs.

86% year 8 enrolment from
local primary schools.

Strong and active
membership.

Adopted a team teaching
and planning trial.

Use additional funding and flexible HR
benefit through IPS to create and share a
teacher position to develop a cluster
numeracy and reading program.

The position will develop consistency ¢f
work programs and common teaching
approaches to planning, assessmerit and
behaviour management.

Coordinate and create teacher exchanges
to develop cluster programs for
Instrumentat Music, Dance, Science and
U2B programs.

More consisient and augned teaching and learning
praciices across schoois.

Improveirient in NAPLAN necformance of Miami SHS and
cluster primary schoals.

More permeable tocacher mevement across primary and
secondary.

Focus on cricical analysis of cross curricular topics.

More seamless fransicion for primary teachers and
students.

Innovation in eLearning

Lap-top devices allocated
through the school’s ‘take
home’ laptop program.

Accepted as a trial school for BYCD in
2015. Our trial witl:
s Develop specifications for student |
devices across upyer primary to
year 12.
e Align common teaching and
learning approaches to elearning.

Allow for seamless movement for students between
schcot, work, Fome and play.

Znable other high and cluster primary schools to learn
trom aivd develop a more smoother transition into the
BYOD program.

Enable all current and future parents certainity of choice
ir purchasing future devices for their students.

tnable students to learn and study in their preferred
eLearning mode. No longer a ‘one size fits all” approach.

Gifted and Talented

Currently accelerate gifted
and talented students.

The school has classes of
excellence in the areas of
Academia, Physical
Education and Dance.

Use 11exisle staffing benefits to create a
Clusier Gitred and Taleated Co-Ordinator
‘0 uversee the learning opporta:iities for
gifted and talented studentis to create the
} ‘Minds of Miami’ program.

|

Enhance the learning experiences and opportunities of
gifted and talented students within the cluster.

Build upon the creativity and thinking skills of our gifted
and talented students through shared resources and
teacher expertise across the cluster.

improved U2B performance of students across the
cluster.
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Please detail the innovative educational programs or practices that the school will implement to
improve student performance.

Mountain Creek will use the Independent Public School model to enhance local innovations
to support its pedagogical framework. The Art and Science of Teaching (ASoT) has been a
common framework to grow student outcomes and teacher quality over many years. It is
intended to use greater autonomy to allow the creation of ASoT coaches (internal master
teacher concept) and Professional Learning Teams focussing on agreed priorities including
use of funding and accountability for intervention outcomes. Also, a partnership with the
Australian Marzano Institute is developing to build leadership potential and staff
development.

To support these practices, the school intends to strengthen facilities through iredeveloping
its library to become an innovative hub for Technology and Innovation. Aisc, a Teacher
Professional Learning Centre (with video conferencing potential) is planned with enhanced
ICT resources to support innovative teaching practice for improved student outcomes.

The school has already moved towards these directions, but the Independert Public School
model will remove barriers limiting innovation. Staff recruitment Tor future vacancies will
help to build a staff profile with specific skills in new directions. Such innovations as being
part of a teacher in-service program with the Southern Liniversity of New York, iinking with
the newly established Australian-based Marzano Institute for consultancy purposes and
working with an interstate school to build professicnal leariing teains are all examples of
broader community links. These practices have begun as the schooi moves towards greater
autonomy.

Student outcomes will grow more rapidly as the school will be abie to directly address
impediments to progress and identify solutions or personne! to move to a preferred future.
At present the school has used research i:ased evidence tc identify preferred intervention
programs such as Cogmed, MiniLit and MultiLic. Using innovation will help match programs
with skilled staff to extend student acnievement even aigher. Improvements in NAPLAN
and general learning are evidence that a strong focus on a pedagogical framework and
research based intervention models work best for Mountain Creek State School.

Mountain Creek will also benziit through its cagacity to develop leadership and support
services to link to its wellbeirg and community engagement frameworks. With the
allocation of Whole Schooi Support — Student Learning Resources (WSS-SLR) to schools, it is
imperative that new roles and strategies are devised to meet student needs that once were
managed regionally. Mcuniain Creek State School will use the Independent Public School
model to define innovative and responsive roles to be used directly within the school.
Potentially, this wii! see staff devise modified role statements before positions are filled.

Given that Mountain Creek hes a large Special Education Unit, it is vital that the school has
flexible practice to meet the needs of many students and families.

Principal Endorsement

Substantive Principal Name: Rob Van den Heuvel

Substantive Principal Signature: @ g LW/(/

Date: 3 September 2014

Please upload your completed application to the Expression of Interest Form on the Independent Public School
OnePortal page.
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and her background in leadership and administration allows for very effective and efficient
management of the school’s educational quality. Kerry works as the school’s STLaN, using her
knowledge of diagnostic testing to allow for quality program development, intervention and
differentiation across the whole school.

Please detail the potential benefits for students and the broader school community.

Our school staff and community are constantly striving to become a stand out band 5 school in the
state. We continually focus on student achievement, mapped against DDSW benchmarks. Students
and parents work with staff, are aware of the targets set and are constantly striving fo exceed
expectations.

With a successful IPS application, Nobby SS would have greater ability to support the Clifton Cluster,
through expert teaching and support staff. Nobby SS would have greater ability to address community
needs, by providing expert support in the areas of arts, through expert instrumenta! music teaching,
and ICT through education of community members in identified areas of €T need.

The sole goal is to improve student outcomes. Our school currently has very goad performance data,
including:-

e Student Relative Gain NAPLAN- 8/15 areas from 2012-14 show greater than average higher
gains than State School peers. Notable result in year 3- 200%-2013 data

Naplan- ach %ile above ICSEA %ile in 9/15 areas

An increase in 95-100% attendance rates from 2009-2014

A decrease in 0-85% attendance rates since 2009

Positive enraiment trend since 2009

Parent satisfaction is greater than like state schocls in Queensiand and comparable to State
primary average; although NSS ICSEA is 17" S4ila,

Please detail the innovative educational grograms or practices that tive school will
implement to improve student performanca.

Literacy and Numeracy Coach- As an Independent Public School, Nobby would have the ability to
devote more funds towards an expert literacy and numeracy coaci; to support the Clifton Cluster. This
coach would be able to work with staff in the Clifton Cluster to analyse and devise plans to improve
literacy and numeracy results for all students. This staff member could work alongside the pedagogy
coach, and allow for the best possible approach to achieve student outcomes, through pedagogy,
coaching and feedback and purposeiul use of data.

The literacy and numeracy coach, based at Nobby State School, would have the ability to develop
strong leadership skills, which can then be ‘ransferred through a shared learning approach to all
Clifton Cluster schools, therefore building vedagogical capacity among teachers and leaders
throughout the cluster.

Building a Profzssionai and Innovative Learning Community- | envision Nobby State School
becoming a cantra! !ccation/hub for buiiding capacity of band 5 school principals. This would allow the
Nobby SS principal to be released to build capacity of new/aspiring principals in other band 5 schools.
This would lead to greater academic outcomes for students through the development of educational
leadership in all band 5 schools associated with the professional learning community.

Instrumental Music Program- Operating as an independent public school would give Nobby SS the
opportunity to begin an instrumental music program. New Australian research has revealed that
school children who play music are better learners. The research shows learning an instrument by 12
years of age makes the left side of the brain bigger, which has been linked to improved vocal,
vocabulary and memory skills by the time children become adults.
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“Worldwide, the research is unmistakable and unrelenting that participation in music education
improves outcomes in all sorts of other areas of schooling,” former Dean of Education at Melbourne
university Professor Brian Caldwell said.

Instrumental music provides an exciting and valuable learning experience for students and wouid be
available to all students in the senior classroom. The program would also be extended to younger
students and community members outside school hours. The program would allow students to
access and participate in local performance opportunities (Cambooya Eisteddfod, Toowoomba
Eisteddfod, Tyme Festival) and experience impartant life skills associated with performance and
competition.

We are currently using our strong community partnerships to plan a new Multi-Purpose building,
which would facilitate the instrumental music program, as well as Arts, Drama, technology and ICT.
This area would also serve the community by providing for outside community providers a place to
conduct meetings, perfarmances, community learning classes and music and art lessons.

Strengthening STLaN position- This position would be enhanced by increazing the allocated FTE,
to allow the school and cluster greater ability to analyse data and create, pian and implement
programs that respond to individual needs of students. The STLaN position would also help to build
capacity of teachers in our cluster, therefore increasing outcomes for students in the whole Clifton
Cluster.

Afterschool homework club and tutoring- If Nobby were to be successful in becoming an IPS, we
would have the opportunity to provide this service to our students and families. This would serve
many purposes, including greater attendance, improved homewoik and behaviour levels, improved
basic academic autonomy, improved diagnostic results, improved A-E resulls, as well as providing
support to families during the busy after school period.

A successful IPS for Nobby State School would increase the number of families rnoving to Nobby,
allowing for more business and employment opportunities.

Nobby State School currently differentiates for students across mest iearning areas (for most
students).

Spelling: - Our whole school completes 30 minute spelling lessons dzily at the same time. All
students, including preps, are involved i this daily lesson. Students are working at their spelling
ability level. We are currently able to have 2 ‘A’ classes running simultaneously, one that started at
the start of the year and a second that has just begun (preps students included).

Reading: - Our school teaches specific differentiated reading classes across all year levels at the
same time each day. Students hava besn assessad and piaced in groups matching their reading
ability. Groups have adult supervision to ensure appropriate reading practises are being followed and
developed. The program is research based around Anita Archer’s Explicit Instruction.

Maths: - consultation vith Notov S staff members throughout the year lead to the development of a
specialised Mathematics program. Staff at Nobby used C2C resources and ACARA standards to
develop a program specificaliy suited te our midti-age classrooms and providing opportunities to teach
children at their indiviauaily assessed atility level and allow them to achieve greater results. This
maths program is currently being transitioned to the Clifton Cluster of Schools maths program-
therefore sharing bast oractice through collaboration and consultation, using knowledge of staff and
pedagogy coaches.

Principal endorsement
Substantive principal name: Tim Youngberry

Substantive principal signature: =% ﬁ% -
Date: 0S5 - 09 . /4 y
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excellence in the coming years, but will thrive with the opportunities delivered through greater autonomy to
manage our own affairs and innovation, realised through increased community engagement.

Our focus on learning outcomes is the driver for the delivery of a high-quality education program at Norman
Park State School, as evidenced by the following:
Student centred focus — High expectations
Outstanding academic outcomes for students over many years in strong NAPLAN and ICAS results.
Outstanding targeted, data driven, educational extension programs for all students
Resources afigned to student needs inclusive of Human, Physical and Financial Resources
Full curriculum provision for students — Academic, Physical, Sacial, Emotional and Cultural and
integration with the community through business, industry and non-profit organisations
6. A focussed Principal and Leadership Team to create a collaborative environment for the staff to learn,
achieve and deliver excellent results
7. Professional staff collaboratively committed to student needs
Excelfent student, staff and community support, engagement and relationstips reflested in the Very
High ratings in the Teaching and Learning (2012) and Discipline Audits (2013)
9. High level of community engagement of parents, cluster and regional schoo!s, business, community &
tertiary institutions.
Norman Park State School is extremely proud of its 2013 & 2014 NAPLAN/SOS Rasults (see Schoc! Profile and
Reports) since implementing our targeted, data-based Extension Programs ord Putting Faces to the Data
Individual Student Tracking Records.

LA S

The potential benefits for our students, staff and the members of our community lies in aur atility to:-

- Target the selection (upon vacancies) and retainment (retention} of teacrers wheie a vacancy exists ensuring
autonomy to select candidates to work alongside an already motivated teaching siafi to accelerate our
progress,

- Prioritise professional development, coaching and mentoring cpportunities to ug skill teachers through
accessible networks as an Independent Public School.

- Access staffing to support a multi-agency approach, funded immediately to cater fcr specific student needs
- Reduce the administrative burden to provide a grzater focus on using availabje: resources to improve the
delivery of successful learning outcomes through a higher quality of trained and coached staff.

- Adjust curriculum implementation whilst mzintaining the intent and assessment focus of ACARA to challenge
and extend statistically proven, highly capahie 'earivars.

- Collaboratively seek feedback regarding adjistments to reporting processes to ensure time efficient,
informative parent-friendly reporting.

-~ Encourage increased community cvirershin of learning outcomes by encouraging the community to be more
involved in the direction and idexrification: of how they can help to deliver support and expectations.

- Use staff expertise to provide raodeliing to other schools of 'best practice’ in Writing at NPSS as evidenced in
the 2014 NAPLAN Writing rezuits cainpared to State and Nation.

- Pursue innovative partneiships that increase access to corporations outside the school to support learning
outcomes, opportunities not likely as a noa-1PS.

As an IPS, Normar, Park State School has the acciss to more efficiently pursue our focus on our Pedagogical

Framework to ensure ‘teachers employing ivigh quality, evidence-based teaching practices focused on
success for every student. {Every student succeeding State Schools Strategy 2014-2018 DETE)

The Independent Public School Application for Norman Park State School is based on the following research
and school needs-based frameworks and practices that are encapsulated in our collaboratively developed
2014 Pedagogical Framework.

1. Explicit Teaching Model - John Fleming (DP Haileybury Melbourne & Deputy Chair of AITSL)

2. Proportional Reasoning — Dr Geoffrey Hilton & Dr Annette Hilton (University of QLD)

3. Culture of Thinking (Visible Thinking Routines} - R. Richhart & M Church (Harvard)
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4, School Wide Positive Behaviour Support Framework — Education Queensland
Further develop evidence based strategies in Reading, Writing, Spelling and Numeracy

Explicit teaching of Reading, Writing and Spelling - John Fleming’s Explicit Teaching Model, espoused
as an effective and proven improvement agenda. We are well placed to continue this journey with
many staff now trained and passionate about the short term results in our data as well as their ability
to share practices and resources with other staff and parents.

Explicit teaching of Proportional Reasoning Strategies Alongside Dr Hilton we aim to give clearer
guidance in the teaching and [earning of Proportional Reasoning, through a focus on conceptual
development, thus enhancing the teaching and learning of numeracy and other curriculum areas,
Explicit teaching of Visible Thinking Routines to promate higher order thinking skilis and engagement
of all students in discussions and differentiated learning strategies with ‘goal setting, planning and
self-evaluation’. (Free Schools; Gillespie, D; 2014:166) Our Scope & Sequence Chart inclicares
introductory and consolidation phases to build a ‘common language for thinking’ and a set of
strategies.

Explicit teaching of School Wide Positive Behaviour Support Strategies to progress collaborative
processes, goals, languages and practices towards a whole school safe and supportive environment.

As an IPS Norman Park State School plans to incorporate additional programs:
Students Matter

.

Advance strategic staff release to continue training in the ascertainment of specific, student learing
gaps eg NAPLAN Item Analysis Data, whilst monitoring the implamentation and effectiveness of data-
based, explicit teaching practices.

Improved access to online learning for students of ‘drill and praciice programs and sati- paced
learning’. (Free Schools; Gillespie, D; 2014: 182 & 183)

Evaluate the implementation of OneSchool Report Cards and modify according to autcomes from
consultation with DETE, staff and community.

Create sustainable practices through student access to quality, educationally sound programs
focussed on exploratory, outdoor learning environment activities.

Teachers Matter

Seek the advice of the NPSS School Council and staff 1o develop and implement a Workforce
Management Plan with the aim of providing vwell-rounded professional development to support
learning adjustments, attainment and transitiors for students.

Select and retain a group of committed tzaching professionals who invest in the NPSS ethos and
deliver learning outcomes based on high expectations.

Continue to build staff capacity to impleraent innavative programs through direct interventions, by
employing an educational cozch, reicasing exemplary stoff to share, observe and critique lessons,
discuss data and support staff Anriual Teacher Farformarnce Review plans.

Access professional devaicoment with guusts from high perfarming countries and international
schools to share and zmhead proven, effectiva practices and learnings to improve student learning
outcomes.

Parent and Comrrunity Engagement &atters

Contribute to Regional Staff Programs as a Corporate Entity eg Behaviour Support Services and
Advisory Visiting Teacher

Further engagement with the community to identify more opportunities for our students’ cultural,
social, academic and physical Extension Programs which as an {PS we have a better mandate to
achieve at NPSS.

Seek more explicit engagement with business and industry to enhance offerings in Buzykids Enterprise
& SmartStuff Weeks to widen students, perceptions of career path choices.

Increase ongoing community communication through the employment of a school liaison officer to
deliver information, organise community events and manage corporate affairs.

Increase parent and community access to presentations on curriculum and assessment, aligned to our
Pedagogical Framework focus areas, by more informed and confident staff.
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Please detail the innovative educational programs or practices that the school will
implement to improve student performance.

Since 2010 Ormeau State School has delivered Science through NCT using specialist Science teachers. This NCT model has allowed
us fo deliver Science at the forefront of educational thinking and practice. Currently, Science is delivered in Years 2-5 only, via
specialist teachers. Other year levels are taught by general teachers.

The proposed innovative model allows Science to be delivered as a specialist key learning area across ALL year levels, Prep to Year 6
and in an interactive, state-of-the art facility.

Through the BER program of 2009 Omeau State School commissioned a Science Activity Centre to be constructed as part of a

renewal in the teaching of Science in a modern primary school. This was prior to the Australian Curriculum: Science program. We have
been proud of the achievements to date, but now wish to invest further through this initiative and enhance the facility along with its

delivery of instruction. Our proposed model of delivery is as follows:

Prep 1 hour per week
Year 1 1 hour per week
Year 2 1 hour per week
Year 3 1.75 hours per week
Year 4 1.75 hours per week
Year 5 1.75 hours per week
Year 6 2 hours per week

We currently have 2 part-time specialist teachers delivering Science to Years 2-5. We wiil advertise the nosition to teachers with
Science credentials and interest in the wider community through an EOI.

We intend to provide a Teacher Aide support, with Science background, who can supoori the mod=! by preparation of
materials/activities and conducting small groups and ciubs. We have already scught interest from threz (3) teacher aides who wish to
pursue this learning. In addition, Ormeau has delivered a Celebrating Science Day avery two vears to showcase this leaming area,
whereby all year levels open their doors to the community and demonstrate the scientific experiise that is evident in our school. This
day is again on offer on Wednesday 17 September 2014 with a range of Science activities. along witt a range of invited guests and

programs to profile the world of Science. Please see attachment.
We also wish to convert a room, adjacent to our Science Activity Ceritre, intc an extension facility to allow for two classes and teachers
to operate at the same time and access the equipment and facility.

We have offered the UNSW Science assessment to students in Years -7 for many years and have received strong accolades. Data
sourced from PAT-Science, coupled with our own school-based data, will be used ¢ assess the success of our innovation.

In 2014 our Year 6 teachers have been involved with a reseaarch proiect from the Universily of Queensiand to test the Science
pedagogy. Our teachers undertook one day of professional development in inquiry-based learning. Teachers then planned a unit of
work from the Australian Curriculum. Lessons were filmed, with staff from UQ evaluating the lessons and providing feedback to confirm

or alter our current practices in the teaching of Science.

Our last School Council meeting highlighted severa! ioca! places of interast for Science excursions, viz, Holcim Quarry, Stocklands,
Landcare, Prawn Farm and Rocky Point Sugar Mill, where students can gain exposure to future employment prospects. These sites
already have partnerships with Ormeau State Sciiool.

Thank you for your consideration.

Principal endorsement
Substantive principal nare: Feathar ANDREW

Substantive Principal signature:

Date: 5 September 2014

Please upload your completed application to the Expression of interest Form on the Independent Public School OnePortal page.
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Please detail the potential benefits for students and the broader school community.

Students: Research indicates that students exhibit improved performance when teachers menitor learning and
provide feedback (Hattie 2012). As an IPS, we will direct our funding to develop a feedback culture that directly
links teachers, students, parents and school leaders. We will be leaders in demonstrating effective feedback
practices that move student learning forward. We will use Information Technology to enhance our
communication system to allow parents 24 hour access to class programs, student progress and parent support
documents, and timely responses to parent questions and ideas.

IPS will allow us to increase the level of resourcing and directly match resources to student needs. E.g.
Currently, EAL/D students make up 25% of our school population. IPS will benefit our students through greater
flexibility allowing the staff and parents to target the use of financial and human resources to further develop a
proactive communication strategy that supports regular communication between teachers and parents of our
EAL/D students.

Staff:- As an IPS Oxley State School will utilise the flexibility to timetable professionzi deveiopment including
weekly peer to peer feedback conversations for every staff member. This will promate the value of personal and
professional development leading to increased work satisfaction. Oxley staff wil! (ead and share innovative
practices- with more flexibility to pursue interests and create collegial collabarative and networked teams both at
an intra and interschool level. IPS will aliow the school to extend opportunities for shared leadership.

Community:-Oxley has a 144 year history of providing education to its local community. Becoming an [PS
would be further recognition that the school has a strong community basis embracing change to ensure the best
outcomes for its students in 2015 and beyond. IPS would be used to coen the doors of the sciol to the
community and beyond. Through direct and technology assisted links the school wili be seen as a leading agent
of change in the local community and eventually further afield. There wiii be the patentizd to develop and extend
the present partnerships with local community businesses and organisations ie Oxley iMen’s Shed, Inala PCYC,
Foodworks and other local small businesses — Oxley Station precinet. We will exterid partnerships with other
educational organisations e.g. University Southern Queenslsnd, Step Up Program. The lessons learned in
forming these partnerships will be used to build further partnerships with the wider community beyond the iocal
area.

Please detail the innovate educational progr‘«tms or practlces tha' ﬁe school wnll
implement to improve student performance. i : . : :

Feedback ic Feed Forward

Specifically as an IPS Oxley State School will focus on develoring a culture of feedback. A visitor to our school
will observe a community where each mernbar seeks, receives and provides feedback on their performance.
Every member of the school community wili arliculate an informed response to each of the following questions:

1. Where am | going?
2. How am 1 going?
3. Where to next?

The school will focus on implementing prograins in thres broad areas:-
1. Using teacher feeddback to improve pedagogy
2. Utilising technstogy io deliver, monitor and respond to feedback
3. Engaging and erabiing community feedback to improve our school

USING TEACHER FEEDBACK TO IMPROVE PEDAGOGY

. Engage teacher coaches who will coach teachers on the art of feedback to improve student learning.
Coaches will train teachers to become experts in explicit teaching, including individual goal setting,
monitoring and the use of feedback to move students forward.

. Develop, trial and implement a suite of tools that can be used to give, receive and respond to feedback.
We will identify one or more teachers to research models of feedback and to trial these models with
teaching colleagues.
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UTILISING TECHNOLOGY TO DELIVER, MONITOR AND RESPOND TO FEEDBACK

Open the Oxley Classroom doors to other school communities by live streaming and recording of
classroom lessons that demonstrate the use of explicit teaching and feedback to improving student
learning.

Create an interactive program that tracks student learning goals and measures student progress in
reaching these goals. This program would be accessed online by teachers, parents and students.

Provide the professional learning to enable all classroom teachers to establish home-school links
through the use of interactive technology — thus providing immediate feedback for all parents on
individual classroom programs.

Gifted students will have opportunities to extend their learning by video link to a secondary classrooms at
Corinda State High School with secondary teachers providing immediate feedback. This will extend on
the present G&T program established with Corinda, Indooroopilly and Queenslard Academy of maths
Science and Technology.

ENGAGING AND ENABLING COMMUNITY FEEDBACK TO IMPROVE OUR SCHOOL

Introduce potential new families to our feedback culture by engaging a Preg Transition Officer. The Prep
Transition Officer will build direct links with parents through all loca! pre-prep childcare service in the
Oxley area. The role of this officer will be to provide support, inform;, and gain feedback from parents to
ensure their child has a successful transition to the Prep year. The transition oficer wiii assist parents in
emphasising the importance of and providing pre literacy and nuineracy experiences for their children.

As an IPS school Oxley would expand the role of its preszat Homework Centre to bacome a “one stop
shop” for providing information on supporting student learnina. The centre would allow parents to seek
and receive feedback about their child's learing on a cne to one basis sither in person or on line. We
will explore flexible working hours where necessary a allow a teacher andior parent liaison officer to be
engaged to provide on line advice to parents after requiar school hours ie between 5.00pm and
7.00pm.This innovation will be designed to engage parents who work full time beyond school hours.

We will establish a Community Volunteer Centre within the school wiiere members of the local
community can enlist to provide voluntary assistance to our students in the classroom. We will provide
an induction and training program to ensurz guaiity assistance is available to students and teachers. In
return we will offer training to the volunteers eg personal development courses, [CT training, and general
interest education.

We will open the classroom doors by inviting our local sa2condary school teachers to visit and observe
our teachers and provide feedback on greparing stuctents for secondary school. We will actively develop
closer partnerships with local high schocls to extend the present short term teacher visits to longer term
interchanges allowing teachers from cach sector ic experience an extended period of time in the other
school.

Oxley School will actively invite teachers, administrators and parents from local, inferstate and overseas
to visit our school. We will deveiop 1/2day and full day programs [eventually extending to visits of more
than one day.] The tours wiii incorporate: visits to classrooms, presentations and feedback. At the same
time Oxley teachers, acministrators and parents would seek ta learn from visitors. Time would be
programmed to allow visitars fo tell their stories of excellence. While our school considers direct visits to
be the most productive form of learming we will engage expertise to develop virtual tours of our school.

Principal endorsement -

Substantive principal name: Errol Shngsb%
Substantive principal signature:
Date: 5/0F/20/4/

Please upload your completed application to the Expression of lnterest Form on the Independent Public School OnePortal page.
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The following 2012-2013 School Opinion Survey data indicates the very high levels of community satisfaction
with the current state of the school following on from the formation of the SPG.

e
This
Staff il
% Agreement Parent % Agreement
Htem Description 2012 2013 | fitem Description 2012 2013
52108 This is a good school 100.0 52035 This is a good school 1000 | 1000
52107 | would recommend this school o others 100.0 S$2034 1 would recommend this schooi o others 957 1000
52122 [ fee! that students receive a good education 1000 | 52016 My child is getting a good education af this 513 | 1000
at this schoot : lschool - :
1has
Student % Agreement
ttem Description 2012 | 2013
S2068 This is a good schoot 943 958
52067 1 would recommend my school 1o cthers 893 96.8
o
S2048 | am getling a good education at my school 947 978

Please detail the potential benefits for students and the broader school community.

Through the analysis of both student achievement data and interpretation of annual school-generated surveys,
the school has demonstrated capacity in responding to student needs and community wishes. Previous
initiatives have included the appointment of a specialist Dance and Drama teacher, offering of Japanese
Language from Prep to Year 7 and the appointment of a specialisi reading teacher (2012 & 2014).

Benefits to students: Creativity and autonomy over staffing allocation as ar 'PS schooi will give the school
greater capacity to respond to individual student learning nex2ds. in recent years the school has implemented
programmes (see below) which have resulted in a sharp impravement in student pziformance. The IPS model
will allow the school to embed these important initiatives, as opposed to the present staffing model that relies so

heavily on unused flexible staffing.

Benefits to broader school community: "Our school conimunity highlv vaiies the opportunily fo create a
unique identity for itself. Through school-generate annual surveys we have a good understanding of how the
communily sees itself, and what areas of schooi life the community would like to see enhanced. Our school

personality will develop further over time, inflizznced by external and intemnal factors, and IPS status will allow us
to shape our identity to meet the needs of our evolving community,

Qur community members invest a great geal of time and erergy into our school. A shared Pullenvale State
School vision and planning process, develuped with the cormimurily and responsive to community feedback; will
enhance our ability to meet the needs of our students and families. We are part of a school community, rather
than a school within a community, and we are outward-lookiny, seeking to develop relationships with the broader

community.
As an IPS school we will be bettar placed to forge strong ties with local businesses, high school and community
groups.”

Pam Mabin (SPG Chair)

Please detail the innovative educationa! programs or practices that the school will implement to improve
student performance. ‘ o '

When given the opportunity to direct funds to identified areas of need, sharp improvements in Reading and
Numeracy results (identified as current regional priority areas) have been recorded. With increased autonomy as
an IPS, the school will continue to strengthen its ability to respond to regional, community and individual student
areas of need. Unfortunately, traditional modeis of governance have previously meant that innovation is
dependent on fluctuating staffing allocation and point in time funding*.

Reading Teacher: In 2012 (Year 3) and 2014 (Years 3, 5, 7) flexible staffing was utilised in response to Reading
results identified as being below targets set for NAPLAN assessment. An identified ‘contract’ teacher was
recruited. Her role was to work with existing staff (Principal, Deputy Principal, ST.L&N and classroom teachers)
and students to enhance the school reading program (please consider the following data taken from the One

School Dashboard).
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*In 2013 the identified staff member could not be engaged at Pullenvale as there was insufficient flexible staffing
and funding. Thankfuily her professional capabilities were recognised by another local school. The school was
supremely fortunate that her passion for the program and subsequent success experienced at Pullenvale meant
she was eager to return when staffing and funding became available in 2014.
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Numeracy and Literacy Coaches: In 2014 a combinaticr of GT=GR fundirg and flexible staffing was utilised to
create two positions to assist classroom teachers with Literacy and Numeracy differentiation in the classroom.

The subsequent differentiation led to the schooi's best ever results in tarms of Upper Two Bands and National
Minimum Standards (please refer to the atiached).

Professional Development Release: From Term 2, 2014 identificd contract staff were engaged to allow
permanent staff to be part of the professional development relezse program. The model allows teachers to
share and model best practice, identified in the teacher-created, Pullenvale State School, Effective Teaching and
Learning Rubric. Further, staff were rejeased to work with the identified Numeracy and Literacy Coaches.

The initiative was developed after staff indicated (via the annual School Opinion Survey) that they were seeking
enhanced professional develonment. This modei could not be enacted on a full year basis due to insufficient
staffing allocation and funding. With (PS status, the school will continue to extend and develop access to
identified, quality professionai devzlopment.

Consistency: The auvlonorny provided by the |PS model will allow the school to embed those practices that are
known to benefit staff development and student outcomes and have been well received by the broader school
community. IPS flexibility and funding coupled with point in time funding including GT=GR will allow the school
to plan for and deliver best practice on an ongoing and sustainable basis. This will remain Pullenvale’s
commitment though the ongoing cycle of review and renewal.

Principal endorsement
Substantive principal name: Evan Willis M
Substantive principal signature:

Date: 03~ 09- /4% Please upload your completed application to the Expression of Interest Form on the Independent Public
School OnePortal page.
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Enrichment activities and a variety of networking opportunitias for staff, students and parents. This too requires a significont
degree of autonomy to drive the programs and network affiliation forward,

The P&C Association plays a significant role, both in advising the leadership team within the school on setting the strategic direction
and in coordinating fundraising and other school services through a highly effective P&C structure. The Rainworth P&C has o
President, 4 Vice Presidents {VP Student Support, VP Services, VP Capital Works & Grounds and VP Fundraising) and a Treasurer.
The P&C raises significant funds for the school each year, donating over $80000 p.a. toward curriculum related and capital works
projects. Throughout each year we have a very large number of parent and community volunteers engaging with students in various
learning programs, a testament to the involvement, engagement and investment that the community has in the future education of
our children. We are very fortunate to have a parent group that have professional occupations and links to the wider community
to assist with moking our school the success that it is. These skills will be an asset in establishing a School Council. Already | have
been approached by a large number of parents who are very eager to be considered for a place on a Rainworth School Council.
Many have experience on secondary school School Councils.

Presently in almost all aspects of school operations (physical, human and financial), we are very autonaraous and believe that the
IPS status will afford us the ability to capitalize on such autonomy to deliver even greater student learring outcomes within our
aiready highly engaged and active school community. This is already reflected in the very pesiiive cutcomes achieved in School
Opinion Surveys, National Testing, Headline Indicators, Teaching and Learning & Behaviour Audits and a positive enroiment trend,
including our enrolment stability in the upper school, within a highly competitive non-state schoo! environment in our immediate local
community.

The ablility to promote our school as an Independent Public School will only serve to strengthen our alresdy high standing in the
community with 85% of those students of primary school age within our catchment area already attending Rainworth as the school
of choice. We are also located in a very competitive school market place with numsrous independent and catholic schools in the
surrounding area. Such autonomy gives the school a very positive standing withio our particular dernographic.

Please detail the potential benefits for students and the broader schoo! 2ommunity,

The further development of Rainworth State School as a community educaticnai fadility will only provide greater opportunities for
the community to access the school facilities, more flexibility in the dzlivery of educationai arograms and learning opportunities
through creatlvity, connections and collaboration. We believe that this coplicution provides clear, coucise and very positive benefits
for the school and wider community.

We also see IPS us an opportunity to share our innovations and best nractice with the wider state schooling system. As a school
that achieves outstanding results, we have much fo offer. Our inivovations have 2en dssigned to be replicated not only at
Rainworth, but also at other educational settings across the state. We know thai quality teaching, quality curriculum, quality
leadership and quality parmerships do make o real diff=rence. Rainworth S8 Las demonstrated this over many years and see [PS
as an opportunity to continue our journey towards internationa! isest practice and sirengthen what we currently do so as to achieve
the best possible educational outcomes for all students.

Please detail the innovate educational program: oi rractices thei the school will implement to improve student
performance.

Building Better Links To Support Future Prap Stedunts

Getting to know our learners is a priority at Rainvorth S5, A masjor chiallunge we currently have is knowing our future Prep students
so that their transition from an Early Years provider or the home environment is a seamless one. As an IPS, Rainworth will partner
with the P&C Association to establish & Geitiing to Know You program for our future in-catchment Prep students. In catchment Pre
Prep students would participate in o formalised proarom that would focus on socialisation, gross and fine motor development, pre
literacy and numeracy activitie: and pe:sonal developmeni. Parent information sessions would also form part of the program
where our skilled early years teaching staff, spesch pathologist, guidance officer etc will share knowledge appropriate to assisting
their child's development ond readiness for the Prep year. Rainworth is also very fortunate to have a number of skilled parents
(eg Paediatricians, Occupctioral Therapists) ond QUT — School of Early Childhood wishing to partner with us in this initiative. The
program will be extended tc ail pre prep students for the following year once out of catchment places have been confirmed.
Through this progrom we: w1l cee a much improved transition to school where students’ needs are identified and supported from
the first day of Pren.

Positive Education — Parntnership with Institute of Positive Educalion Geelong Grammar

Research is now beginning to show that Positive Education programmes decrease stress and anxiety as well as increase self-
efficacy, self-esteem and optimism. At Rainwoerth State School the aim will be to embed Positive Education to teach students
valuable life skills with which they can increase their learning capacity and bulld resilience when learning. Anecdotal evidence and
student diagnosis at Rainworth In recent years have resulted in a greater number of students displaying anxiety related behaviours.
It is anticipated that Positive Education will have long term benefits for our students in assisting to successfully transition thraugh the
stages of their schooling and into further education, training and employment. Positive Education will replace our current You Can
Do It social skilling program.

A Focus on Boys in Education ~ School to become a Boys Forward Accredited School {Dr lan Lilli¢o)
At Rainworth State School we have a slight, but noticeable, drop in the enrolment of boys at the completion of Year 4. Some
families choose to send their boys to a private all-boys school. The main reason given is due to an all-boys school being able to
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cater much better for their needs. As an IPS, Rainworth will work towards becoming a Boys Forward Accredited School to ensure
that we are catering for gender specific learning styles and have a curriculum that is engaging and relevant to all leamers. This
will maximise academic achievement, increase engagement and ensure that Rainworth SS is well placed to compete with the vast
number of private schools competing for our students,

Pedagogical Coaches P-3 & 4-7

Rainworth State School is currently utilising flexible staffing to employ a Pedagogical Coach 1 day per week in P-3. As an IPS,
the school would expand the coaching role to have a dedicated P-3 Pedagogical Coach and Year 4-6 Pedagogical Coach. This
will ensure that all staff receive frequent, ongoing feedback to help them to understand their practice and keep abreast of
evidence based best practice. The positive pedagogical gains observed in P-3 over the last 2 years of coaching have been
outstanding. This has resuited in very positive learning outcomes for our early years learners, It is anticipated that this model will
be replicated in Year 4-6. The work of the coaches will complement the classroom observations currently undertaken by the school
administration in our pursuit of schoo! wide consistent pedagogical practice.

Creation of Year Leve! Curriculum Leaders
Year level curriculum leaders will be introduced. The year level curriculum leaders will be provided with additional non-contact

time to work with the school administration, curriculum co-ordinator and teachers in their yean level teaching team. Through this
process it is expected that staff will have a consistency of practice in planning and delivering curriculum, thus enhancing student
learning outcomes. Rainworth'’s curriculum is always futures focussed and is constantly being reshaped to meet the needs of our
unique learners and schoo! community. Staff taking on this role will be coached to develop and sithance thair personal leadership
and thus expand and enhance the leadership of the school.

Data Experts = Partnership with Australian Council of Education Resource (PAT Resourie Centre)

Year level Co-ordinators will also be trained as Data Experts. Year level teacking teams will hove direct access to skilled staff
who are able to coach and help interrogate individual, cohort and school wide data. This will assist with rnonitoring trends, develop
action plans, realignment of resources to maximise learning and to make rscessary pedagogical adjustinents, Teachers will be
more skilled in "knowing their students’ at their twice yearly review of individual siudent progress meetings. Central to this will be
developing best practice in the use of OneSchool's Classroom Dashboard and continuing ou: relationskip with the Australian Council
of Education Research {ACER) ~ PAT Resource Centre,

Learning Enhancement Co-Ordinator

Rainworth S§ 1s very successful with providing targeted intervention for identified students. We currently have a number of
intervention and extension programs occurring across our early, middle and upper grimary years. These students are identified by
our School Wide Assessment Data and NAPLAN results. As an IPS we wovld provids our STLaN with additional time to continve to
manage the various learning enhancement opportunitie: ond assist teachers with making the necessary adjustments to their
individual learning plans. This would also allow the Learning Enhancement Co-ardinator to provide appropriate training to our
non-teaching staff while not taking away the time that the STLaN would have working with students.

dditional Enrich rogram for Students {Literasy, Mumeracy & High Order Thinking Focus)

Rainworth SS has excellent NAPLAN Data with u very iarge percentuge of our students achieving in the upper 2 bands. 1PS will
allow us to build upon our current practices by realigning our staffing and maximising the allocation that we currently give our
Gifted Education Mentor. Currently we heve mony children wha would enefit from participating in our enrichment programs.
Unfortunately we are unable to increase ‘he number of student: acrezting the high successful enrichment programs due to staffing
constraints. The axpanded role of the GE! would allow for a balunce between working with students in small groups, ¢o-ordinating
enrichment programs and developirg links with other education providers (eg Queensiand Academy Partnership Schools, BSDE,
John Joseph,} while still being able to support classroom teachers. The aim of the enrichment programs would be to move more
students from highly capable 10 ouistunding. It would be expected that increasing the access to these programs would further
enhance the number of students i the top 2 bands of NAPLAN.

Maximise the Learning Tinw For Sudents
Many of our current support and interventior: activities are completed during school time. Not all students can afford te be removed

from their classroom: znviranment to complete interveniion activities. As a result teachers and support staff will have the opportunity
to work alternative airargements so that studenis receive their intervention without interruptions to their everyduay learning.

Human Resources

The school community welcomes the oppoartunity to shape and tailor the workforce to meet the needs of the future, The school has
established o strong set of values and effective pedagogical practice. As a school community we are keen to invest and retain
staff who share and demonstrate these values. The school has developed o workforce management plan which would allow us the
opportunity to implement enhancing student learning outcomes and provide the students of Rainworth with a well-rounded education.
There are many programs unique to Rainworth {Italian P-7, Dance, Drama, Bardon Young Writers, Choir, Robotics, Young Scholars,
Brainways, Debating etc} that do require skilled, motivated and committed staff, Without skilled staff, the programs and extra
curricula activities on offer at our school will not achieve the desired cutcomes or at worst not be sustainable into the future, By
tailoring and shaping the workforce at the school level, it allows for staffing to occur in a timely and effective manner to reflect
that we dre a highly organised and professional learning organisation.
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Leadership: Investment of time, money and knowledge has been planned and targeted to maximize learning.
Embedding ‘The Art and Science of Teaching’ into every classroom and providing timetabled time for focused
fortnightly pedagogical discussion for all teaching staff ensures that professional practice is focused on improving
student outcomes, as evidenced through weekly ‘walkthroughs’.

Redcliffe SHS was approached by the Australasian Schools Accreditation Agency to undertake accreditation because
we are seen as a high performing school, the school has used this framework for the past 2 years but are now

aligned to the Marzano ‘High Reliability Schools’ accreditation. These plans have been validated through

consultation within the school and with the wider community.

Professional Learning Community: Highly visible alighment between whole school, faculty and staff priorities has been
achieved through the refinement of strategic planning and the introduction of Faculty Professional Learning Teams.
Each faculty has 30 minutes timetabled time each week, plus 2.5hours planning time per term to run their professional
learning team. This compliments the pedagogical PLTs (TASTBuds) that have been in operation for the past 3 years,
they meet fortnightly in timetabled time.

& potential benefits

Student Weilbeing — Our school has a significant level of mental health and student proteciion issues. With
resources coming direct to our school our ability to identify the early warning indicators, including attendance and
students at risk of disengaging will improve. We will be able to apply resources direct to targered intervention
strategies to enhance student engagement in learning. We will be able to extend our partnerships and expand our
current welfare staffing options, further maximizing student learning outcernes in all learning oreas.

Facilities and finance management — The Independent Schools program represents an spportunity for greater
collaboration between the public and private sectors, business and industry. Stronger partnersnips will enabie the
schoot to leverage funding independently from the state system £y encouraging private sector investment alongside
school financial strategies. Building autonomy by strengthening engagement with the zchool community will expand
partnerships with local businesses and organisations to improve locat decision raaking, resource development and
supporting student needs. By generating increased resources froim external sources we are able to have greater
autonomy targeting strategies so students achieve at the highest level . A miore business focused approach to
operations will result in the cross pollination of schoei and industry/business resources; for example, the ability of
the school to lease space {auditorium and hospitality faciliies) for a return on investment without impacting on the
school core business.

Staffing — the ability to directly recruit staff will ensuiz that we lift the Guality of instruction as we select teachers
who are the right fit for our expert teaching teams. Our expert teaching teams are work in two PLT networks within
the school, based upon the ASoT pedagsogy and faculty curriculum. The ability to develop our workforce pian based
around our classroom teaching and learning j3ractices enabMas us to select staff who can drive the improvement of
teaching practices throughout all clzssrooims consistently across the school. Direct recruitment of specialist staff will
also impact positively on the delivery and outcomes ot our approved Programs of Excellence.

Student Transitions - Greater flexibility in resourcing allows the school to direct funding to transition students
through all phases of the schoci as well as targeting their academic transition as learners in literacy, numeracy and
science intervention programs.

Public Confidence — Our schicc! has seen an increase in student numbers cver the last 10 years, despite that its
locale is saturated with private schools. Increasad autonomy provides the oppartunity to empower cur community
to have greater access to information about our school. We are perfectly positioned to do this as our reputation
within the community is very strong.

High Reliability School — Involvement in the ASAA improvement process over the past 2 years provided us with a
robust and well researched reflection framework. This review combined with excellent Teaching and
Learning/Discipline Audit results has provided us with the confidence to begin certification with the Marzano
Institute to become a ‘High Reliability School’. [PS is seen as a vehicle to continue the HRS external review process to
support the intervention reguired to continuously lift performance and focus on learning outcomes.
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Our culture is already strongly focused upon our vision ‘Soaring Above and Beyond Expectations’ (SABER). SABER is
embedded within all aspects of our school - it’s message for students, parents and teachers is that we ‘do our best’.
Pedagogy ~ To promote a high performance culture, retain and develop a quality, skilled and professional workforce
we will focus on the development of our pedagogy. We will lift the quality of pedagogical instruction by supporting
teachers to understand and continuously improve their practice through professional feedback
{Walkthroughs/TASTBud PLTs/Coaching), rewarding high performance (Marzano Money, SABER lunches and DPF
planning) and encouraging collaboration {Curriculum based Faculty PLT/TASTBuds). The pedagogical journey began
in 2011 and has continued with strong professional development, this will continue into the future with the
pedagogical PLT — TASTBuds being refined to improve the functioning of all teams.

Differentiated Coaching ~ We have been using the ‘Proficiency’ level of the AITSL standards as our benchmark for
teacher performance over the last two cycles of DPF (Building Capacity process). In the future we will drive
improved performance and build teaching capability through benchmarking performance based on all of the AITSL
Career Stages and providing differentiated coaching and feedback to teachers based upon their career stage. HODs
and Admin will implement a differentiated observation, monitoring and support prograin based on the agreed upon
AITSL career stage the teacher has achieved. We will also develop the Building Capacity process (DPF) around the
AITSL standards and the use of ‘The Art and Science of Teaching strategies.

Literacy and Numeracy — We promoted evidence informed innovative practices when we implemented our
comprehensive Literacy and Numeracy plan this year. it reforms how teachers clearly align their content to the
development and tracking of literacy and numeracy achievement in all subject areas. The davelopnient of a school-
wide reading strategy was the focus for 2014, early NAPLAN results suggest this was a successful strategy. The
development of school-wide strategies for vocabulary, spelling, numeracy and Grammar and Punctuation have
begun this year but will take shape in 2015. The GRG Learning Improvement strategies foster this collaborative work
across the school, aligning faculty content and practices to our Literacy and Numeracy improvement agenda. In
2015, each Yr 7 student will be provided with a school developed Vacabulary workboois to assist in their
development, this resource is currently being developed with input from all facuities.

Attendance — Attendance has been a focus for our school in the past year but without a dedicated person to
manitor individual attendance we have had a piecemeal approach with limited success. We will utilize flexibility in
staffing to proactively case manage students with pcor atizsndance, establishing new ways of working with families
and individual students to achieve our targets.

Faculty Professional Learning Teams — We will intzoduce the Marzane concepts of Learning Goals and Proficiency
Scales into the PLT planning cycle. The PLT will coniinue to devetap a consistent curriculum and analysis of data
through fermative testing, collection of short eycle data and the development of intervention strategies to bring
about improvement. Professional deveicniment for teachers in developing Proficiency Scales and creating and
implementing Intervention Strategies will be a priority. As a High Reliability School {HRS} member, we will receive
support from the Marzano Institute to develop these aspects of our PLTs. The use of our critical friend will continue
to support the implementation of PLY’s into our tirneilabled time for teachers.

Monitoring and Feedback — In line with Hattie recommendations, the development of a whole school monitoring
and feedback policy with stratezgies across all faculties «nd year levels will improve educational outcomes of students.
The powerful influence cn learning and achievement of providing purposeful feedback has been demonstrated by
trials throughout the schogi and we envisage this being extended and fully implemented school wide from 2015.
Financial Sustainability — We will be working effectively to ensure accountability in managing and generating
finances, improve systems, service delivery and infrastructure in response' to our greater autonomy. We have
already seen the introduction of very successful Business breakfasts and Market Stalls that bring the community and
our school together to develop strong partnerships. A range of avenues to increase financial support of the school
have been developed, including taking on the ownership of the schooi Tuckshop and Western Campus canteen with
P&C approval.

Marketing State Education — We will continue to recognise and cultivate inspiring messages about opportunities
offered in our school that are responsive to future needs and government initiatives. We will maintain current
strategies and create positive experiences that develop excitement, trust and respect from students, families,
community, business and industry through our current initiatives such as business breakfasts and the introduction of
fundraising gala nights and Reddi for Dinner evenings.
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Shuttleworth who attended this community consultation has written a letter of support for our application. (see
attached)

Please demonstrate the school’s capacity to assume greater responsibility for its affairs,

The school already has well-established, effective feedback mechanisms, consultation processes and decision-
making procedures in place, The most recent internal audit received feedback that the current systems in place

are highly effective.

As a school with 830 students we have a robust leadership structure including a Principal, two Deputy
Principals, a Head of Curriculum, a Pedagogy Coach, a Gifted Education Mentor and staff members who are all
represented on various school committees, All of these key staff members contribute to the planning and
implementation of the ‘whole school’” improvement agenda.

*  Ataschool staff level there is a Management Committee, with representation from al! siaff mcrbers who
make decisions about the day-to-day running of the school.

e  The school Local Consultative Committee (LCC) meets at least once a term to provide direction on the
strategic operations. It also has representation from al] staff within the school.

e  Within the broader school community there is a highly effective School Council, currcrtly comprised of
parents and community members, which focuses on providing feedback and input into the Whole School

Improvement Agenda.
o  The P&C is also very proactive and has been effective in aligning spending to whole schoo! priorities.
Samford State School already has a strong shared culture of transparency, consultation and coilaboration

between, staff, parents and community. For example, in the school, therz are many different and varied groups
charged with progressing specific aspects of the whole school improvement ggenda. Thzse inciude the Dyslexia
Support Group, the Out of Hours School Care (OSHC) Strategic Planning Committes and the Early Phase
Committee, all of which have representation from teachers, admiuistration, parents and community groups.

As an IPS school these partnerships would be even stronger witi: an explicit focus on the achievement of our
school priorities: responding to local community needs, aspirations and driving inncvation.

Please detail the potential benefits for students and the broader schoo! community.

The cornerstone of our IPS proposal is to develop Professioal Learning Communities where parents, staff and
the school community are engaged in research paiinerships with the school. As outlined in Education
Queensland’s Parents and Community Engagemert Framework, parcnis and the broader community play a vital
role in supporting successful learning outcomes foi our children. The most meaningful partnerships are those
where schools, parents, students and the cominunity work together to fosus on student learning. Parent and
community engagement that is effectively foensed on student learniig can deliver powerful outcomes (DETE,
2013). This proposal includes expandirg thc vole of our current Community Engagement Officer (CEO) to
develop and enhance community engapement and communication.

Increased input into the staffing of the school wili not only enable the school to proactively manage the
workforce, but also ensure that core priorities arc not diluted over time. The most effective way to improve
learning outcomes is to iinprove pedagogy and insiruction. Fullan (2011) in his paper on Learning is the Work
would argue that sustained whelz school improvement takes years not months. Staff renewal plays a vital role in
continual improvzraent and innovation of the teaching staff but managed at a school level ensures that years of
professional lezmiing wiikiin the context of the school are not lost.

Greater autonomy is aiso a key ingredient in our approach to being creative, innovative and able to quickly
respond to student [earning needs. Teaching and learning is not a formula and one size does not fit all students.
Our staff will benefit from the flexibility to deploy a range of research-based, high impact strategies to ensure
our students are able to work beyond their potential. This approach will lead to more engaged and successful
learners and allow teachers to be the central decision-makers shaping individual learning pathways.

Please detail the innovate educational programs or practices that the school will implement
to improve student performance. ' ' '
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This application makes the assumption that student achievement cannot outperform the quality of the teachers,
highlighting the importance of enhancing the capacity of teachers. As Samford State Schoeol is a consistently
high-achieving school (see attached 2014 NAPLAN results) with effective practitioners, the school needs to
adopt strategies that cater for highly skilled teachers and very capable learners. According to Harris (2009) the
most effective school improvement programs focus on collaborative patterns of staff development that enable
teachers to enquire into their own practice.

Our proposal capitalises on the concept of Professional Learning Communities (PLC) incorporating our staff,
parents and educational networks. There is extensive research and evidence that this approach is an extremely
effective mechanism to improve achievement and raise performance (Goldenberg, 2004; Saunders and
Goldberg, 2005; Stoll and Seashore Louis, 2007; Verscio et al, 2008; Harris and Jones, 2009).

Improvement through PLCs means focusing on improving learning outcomes. Fullan (2009) octlines the
importance of creating ‘cultures for learning”: people learning from each other and being collectively committed
to improvement. This culture is already present in the Samford School community, promoting a seamless
implementation to IPS.

At Samford, we would develop learning communities that tap into the wealth of our parcnis’ skill sets, the
expertise that exists in our school and the support that resides within local educacional centres such as the cluster
schools and universities. This approach aligns with one of the central tenets of iPS: our school wozks
collaboratively with the community and we are responsible for, and take ovmeiship of, our own outcomes.

Our staff and school community are united in our vision of nurturing students wko are crextive, curiovs and
clever. Our improvement agenda maps out a clear evidence-based plan for our whole school aporoaches, in the
context of an education system. The learning for teachers will be deveioping their ability of knowing when to be
innovative and knowing when to implement an agreed upon whcle scheol approach consistentiy. Professional
Learning Communities are not about teachers choosing their ow:: individual pathway; insiead PLCs provide a
high degree of quality assurance without sacrificing innovation.

Our approach would focus on:

s Building and maintaining a highly skilled staff who are scholars of their own practice. This way they are
encouraged to be innovative, creative and able to shape learning experiences and to be highly responsive to
individual student needs and interests.

+  Being better connected and forming professicaai partnerships with our parents in a shared, high
accountability, no-blame approach to improving student learning outcomes for all students.

s  The above two points will provide our students with an engaging curriculum but not at the cost of quality or
integrity. Staff will be empowered to shape learning pathways that put students at the centre of all decision-
making processes rather than following 2 pre-determined fixeu track.

¢ A more responsive curriculum enables the school to nurtere students who are curious, creative and clever. It
allows for students to have 1 voice in their own education and to develop a passion for life-long learning,

*  Broadening our staff professional development opportunities to enable valued contributions to our
professional learning cosnmuniiies. This i¢ not about focusing on making every teacher or learning
experience identical; instead it rewards jnuovation, self-reflection and collaboration. The focus is not just on
individual teachers’ leaining but on professiona! iearning within the context of the school.

¢ Learning from cther schools and syseems as to the best approaches that leverage student performance would
feature withir the PLC. This will easuring iraiis of those highly performing schools are in place within our
school coranunicy.

e Professional development would focus on high impact pedagogical strategies and refining teacher research
skills and self-reticxive practice. This includes encouraging and supporting teachers to engage in further
study to achieve higher formal qualifications.

o  However, the action-based inquiry approach requires more than collaboration and reflection. Teachers need
to be continually implementing, trialing and refining instruction and implementation. Our school has
already trialed selected innovative intervention approaches through the ‘Great Results Guarantee’
agreement, demonstrating the necessary skill set and desire to continue with PLCs.
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Seven Hills has demonstrated through historical School Opinion Survey data (SOS) and
school curriculum audit data that staff are highly valued, respected, capable, engaged and
supported, with the latest SOS showed 100% staff satisfaction. The leadership team is fully
committed to ensuring that all staff are provided with professional development that reflects
individual, school and systemic priorities. SOS Data foregrounds parental satisfaction with
100% of our parent community believing that Seven Hills is a good school, one that
encourgages parents to participate in school decision making and take an active role in their
child’s education.

We have proven ability to assume greater autonomy through our successful participation in
the following innovative, research based projects and practices that have led to enhanced
implementation of the National Curriculum and improved student numeracy and literacy
outcomes:

o A Culture of Thinking (Project Zero, Harvard University)

+ Proportional Reasoning (Current project with University of Queensland)

* Reggio inspired practices

and a range of Sustainability initiatives:
s Adopt-a-farmer, Land for Wildlife, Boeing Education Parntership

Seven Hills SS will continue to be part of a successful cluster hased project managed Direct
to Market Maintenance Program that has been acknowiedged by Metropalitan Resgion as an
exemplar model for other schools to follow.

Please detail the potential benefits for students and the broader school community.

At Seven Hills our pedagogy is underpinned by research with our goal being “to work together
to ensure that every day, in every classroom, every student is learning and achieving”. As an
IPS students will benefit by the development and implementaticn cf creative and innovative
programs that focus on improving students' literacy and numeracy outcomes across all
curriculum areas. Localised decision making wili enable the schon! to directly respond to local
community needs and aspirations. The esiabiishment of The Seven Hills SS School Council
would benefit the community by strengthening collabarative local decision making, and
involve consultation processes designed to provide the bast strategic, future focused team.

Extra flexibility and funding as an IPS will create apportunities to consolidate our current
innovative programs and develop additional programs that will further enhance the learning
outcomes of our studenis. The school already has many well established reciprocal
partnerships to build on as a potential IFS. SHSS is a founding member of Gateway Learning
Community (GLC), one of the longest establisived learning communities in Qid schools. The
Principal of Seven rillis has taken additional responsibilities in this learning community by
championing Eariy Vears Education and Gifted and Talented Education. As part of this
community, strong cartnerships have been built with Metroplex on Gateway, The University of
QLD School of Education, The Port of Brisbane, and a large number of local businesses. The
flexibility to establisn future partnerships with other organisations within our community is an
exciting prospect that will help to enhance and extend the learning outcomes of students at
our school.

Please detail the innovative educational programs or practices that the school will

implement to improve student performance.

Seven Hills State School is currently recognised for its innovative multi-age approach to
education. This is reflected in our consistently high NAPLAN results across years 3, 5and 7,
University partnerships, ICAS and whole school assessment data, which collectively place
Seven Hilis as one of the highest performing schools in Queensland. We, along with Dr Zhoa
(2014), believe that the children of today will need to be creative to solve the problems of

3

DET RTI application 340/5/3826 - File C: 2015 applications - document 67 of 81



tomorrow. Consequently the Seven Hills State School learning community has collaboratively
developed four domains to guide our innovative Educational Programs:

1. Develop 21t Century Critical and Creative Thinkers

Our commitment to developing 21 century critical and creative thinkers will provide a

community minded environment that ignites wonder, participation and enthusiasm for

learning. This will be achieved by:

« Building on our muiti-age approach to provide further opportunities for divergent creative
pathways and project based learning targeting student interest, and higher order thinking
skills.

o Providing unique and tailor made learning opportunities that are responsive to local
priorities, national curriculum expectations, and our explicit improvement agenda.

o Extending our proportional reasoning initiative to years 3 and 4.

2. Innovate Responsive Pedagogies

At Seven Hills our child centred pedagogy is underpinned by the research of Dimensions of
Teaching and Learning, and John Hattie’s Visible Teaching and Learning. e search for
opportunities by looking outward and looking for “what’s new, what’s next and what's better?”
We challenge the idea of “business as usual” by:

¢ Re-imagining physical and virtual learning spaces by improving connectivity and updating
ICT resources to support new pedagogies, children’s existing ICT knowledge and future
development.

¢ Creating a pedagogy leadership position to coach and mentar teachers and work with the
leadership team to align teaching practice with our expiicit irnprovement agenda.

+ Building on from current research based practice, Cultures of Thinking {(Ha:vard University,
Project Zero) to incorporate philosophy.

3. Cultivate Productive Partnerships
One of Seven Hills's greatest strengths lies in its sense of community empowerment,
engagement and partnerships. As an IPS we will:

o Use additional funding to employ a part-time comivunity liaisoi ofiicer as a conduit between
home and school, promoting parental engagement in their children’s education.

-+ Continue to support our Community Care Representatives o enable the school to maintain
open communication through class meeiings, parent education programs and community
forums.

¢ Build new and extend existing partnarships with loca!l business to enhance current and new
innovations.

4. Sustain a Futures Focus

Sustainable innovation becomes possible when innovation shifts from isolated examples to
embedded practice in the lzariving culture and core values of the school. As an IPS we will
achieve this by:

¢ Establishing a Citizenship Mentor pasition. The focus will be on teaching our students the
skills to become reliaple, flexible and resiient problem solvers, who think for themselves,
act ethically, consider and respact the environment, to enable them to adapt and cope in a
rapidly changing world.

+ Developing a fully connected sctiool through LAN and wireless network and providing
appropriate devices to enhance flexible learning opportunities for students, staff and
community.

e Maintaining a campus designed by and for students and their families, providing
opportunities for the staff and wider community to come together to invest their time, share
their passions, expertise and interests. Our goal is to develop citizens who act locally while
thinking globally.

Seven Hills looks forward to the opportunity to work as an Independent Public School and to
continue our pursuit of excellence in education. Qur participation will enable our school to
meet the local needs of our community and share our innovation with others to cultivate a

public education system that is world class.
4
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INNOVATION

SIGNATURE PROGRAMS

The schodl boasts state of the art techndogy, a fully integrated wireless network and 100% connectivity. We have access to very high
Speed broadband, unprecedertted within the Departrment of Education and Training. Due to our proximily to the Queensland Government's
data centre ‘Polaris’, we are directly connected with a very high speed fibre optic link to the data cenfre. This enables us to explore the
teaching and learming benefits offered via the infernet, along with improved access to the latest digital learning devices and cortert. We are
branded a Techndlogy and Thinking schodl and as an IPS we plan to arrplify the learning oppartunities and maximise studerit achieverrent
by:

Bxpanding and embedding our offerings of signature programmes in Technology and Thinking.

Intensify our school based robatics programme and bild partnerships with experts in the robotics field. e.g. ‘Dormabatic’
Alignment of robatics and technology skills meatrix with SCSHS robatics progranme.

Hosting robatic and thinking chellenges, competitions and professional development opportunities.

Inaugurating partnerships with existing externa professional robotic bodies at alocal, regiond anx! state level.

Megnifying our TNT (technology ‘1’ thinking) extracurricular dubs.

Bxplore industry partnerships and potential sponsorships with gobal Lego and robatic cormanies.

REDESIGN CURRICULUM DELIVERY IN MIDDLE SCHOOL

T Employ specidist ‘expert’ middie school teachers in English & Humanities / Maths & Scienoz in aignment with Year 7 Alying
Start Curriculum mode! at SCSHS.
Explore and offer further elective leaming choices for middie schoot students.
Bxpand the arts curriculum offerings beyond music to dance, media and visia! aris with specidist teachars inthe arts.
Negotiate capital works responsive to innovative curriculum offerings and dession.

UNIVERSITY PARTNERSHIPS
Z Collaborate with local university to engage education students in paic! suppert and intervention roles.
g Boploring development of formal associate teachers in partnershir with USCQ Springfieid with raciprocal benefits.

BUILDING CAPACITY
% Refine Peer Mentor and Peer Coaching Framewark for SCSS, aligned with innovaiions in curmiculum design and delivery.
2 Bplore cross campus enployment of spediaist teaching staff (ST State High & SC Rtate School).
& Opportunities for staff to be trained as licenced instructors in school networked thiiieng software. (e.g. Buzan's iMindmapping)
E  Support staff towards attaining Master Teacher staius.

The Executive General Manager (Education and Hedlth) of Spvingfild Land Corporation offered the strongest possible support for our
application as an IPS (refer to appendix). Terry Keamess witke 'such recogniticn would create the necessary synergy with Springfield
Centrd State High Schod to ensure both short and iang term goals’. He beliavess ‘our community deserves to see the resultant
innovation for both schools.” Springfield Central Sizie Schodi, in a short: perioxi has authenticated itself as a legitimate contributor to
the Greater Springfield Education City. As an indepsindet public schodl, we oommit to an innovative approach to meximise student
outoomes.

Principal endorsement
Substantive principal name: Angela Gooley

Substantive principai sigriature: i
Date: September 9" 2014

Please upload your completed application to the Expression of Interest Form on the independent Public School QnePortal page.
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St Helens State School already invests heavily in a leadership structure that is designed to facilitate great teaching
and learning. This investment is visible through a strong leadership team that consists of a fulltime Head of
Curriculum, Behaviour Support Coach, BSM and Principal. This leadership team meets on a weekly basis to ensure
that decision making and practice aligns with the strategic direction of the school. Supporting this team are classroom
teachers who have taken on leadership roles within our PLCs.

This very effective structure is testimony to a well-managed, strategicaily driven budget and is reflective of a
philosophy that values leadership density.

Please detall the potential benefits for students and the broader school community

There is a positive school culture in addition to the well balanced leadership structure that exists within St Helens
State School. The greatest benefit that IPS will provide for our school is in enabling us to proactively build upon this
existing culture to deliver an approach to education that is truly engaging for all members of our school community and
offers the very best opportunities for our students.

The potential benefits of becoming an Independent Public School are:

Engaged Students through;

customised learning pathways responsive to identified individual neecs

provision of extension opportunities

participation in a positive school culture that focuses on their holistic development

exposure to a consistent whole of school approach to curriculum. bahaviour and student development

Engaged Community through;

increased opportunities for families to access the school for sugnort / guidance

increased oppoartunity for community members o contribute to the stratagic directiun of the school
greater opportunity for parents to engage with community groups and experts

greater support structure for teachers to facilitate ehiactive {eaching

greater alignment between home and school

increased capacity for professional learning opportunities

opportunity for community groups to engage in a meaningful manner with the St Helens State School
community

® & 6 & & o o

Please detail the innovative education prograwis or practices that the school will implement to improve
student performance

A successful IPS application will enable us t¢ deive even msra deenly into the fore mentioned programs and

structures that already exist within the schoot and that we know work.

Four exciting initiatives that Independeri Public Schao! status will enable us to expand / introduce include:

1. Art and Science of Teaching Pedagogica! “ramework
The Marzano Framework (A507 underpins our pedagogical framework. Greater resourcing will enable us to;
¢ enrich the professionai dialogiie: ant up skilling of all staff through the increased practise of instructional

Rounds &s a key avenue for professional leaming. This has the exciting potential of further enhancing our
already effeciive and embedded Profassional Learning Communities

« allocate each class 1 hour per week to be dedicated to individual conferencing with students around
learning goals, aligned to school targets and priorities

2. Enriched Learning Pathways
We are excited by the possibility of being able to create enriched learning pathways for all of our students throth;

s the establishment of a creative industries avenue for students with particular strengths in the creative
arts, performing arts and science

+ extension opportunities for our upper 2 bands students through additional exposure to expert teachers
(already existing on staff} and professionals from the Maryborough professional and educational
community
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3. Engaging Hearts, Souls and Minds — Enhancement Programs for At Risk Students

In 2015 we will be implementing programs that align with our already embedded school values of respect, integrity
and commitment to engage our at risk students, particularly boys. The intention is to;

o utilise already existing relationships with community groups such as Rotary and APEX fo provide community
work experience and mentoring opportunities to occur

o use funds to purchase outside providers to facilitate a regular, before school, physical exercise program that
aligns with the notion of healthy mind, healthy body, healthy soul

+ source professional development to up skill all our staff to enable them to see beyond simplistic reasoning for
dysfunctional / inappropriate behaviour and create opportunities for our at risk students that truly address the
function of their behaviour

4. A Learning Community for Parents

The potential exists for the school to be a learning hub for our parents and carers. W= envisage being able to
facilitate the delivery of critical subject matter relating to the social, emotional and acadamic dzvelopment of children
to support parents and carers of our students.

This is a pro-active and much needed support mechanism that we can provide to cur locad community that will better
enable them to support their children through the various stages of their schooling journgy.

Thank you for taking the time to read this application.

it is hoped that the aitached appendices provide further insight into the work being undertaken at St Helens State
School and shed further light on the potential that exists at our schoo! to embrace lndependent Public School status.

Principal endorsement

Substantive principal name: Mark Jones

Substantive principal signature: ~—(f_:_€§'% N
Date: 3 ~F - 20/4
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3. The innovative educational programs or practices the school will implement
and the potential benefits for students and the broader school community.

The development of a Learning Community based on our 5 Pillars of Excellence — Academic,
Cultural, Sporting, Student Leadership and Community Confidence,commenced with the agreement
in 2012 of our Strategic Improvement Agenda to create alignment to optimise on the potential of
10,000 hours of schooling from Prep to Year 12
The College-Wide Strategic Priorities remain:

1. Strengthening Foundations

2. Futures oriented Pedagogy
3. Student Engagement and Wellbeing
4. Building Capacity
5. Excellence in Resource Management
Area Current Future Development I Outcomes for
Students
usQ Create innovative, unique | » In 2015 a Sport acadeiny wili | Students can

partnerships

non-OP pathways with
direct entry to USQ
courses.

A business school has
been created in
partnership with USQ.

mirror this program.
Successful completion of this
course will provide direct
entry to multiple LISQ degree
courses.

USQ will provide gyr
facilities for students to

! pursue a Senior

course of study
following their
interests and take
advantage of a
urique pathway to

Mighty Minds has created
improved outcomes for
students. Classroom
practicies have evolved.
Mighty Minds has
supported the High
Achievers’ program
financially and in kind to
benefit students across
seven schools.

development for teachers to
assist our consistent
development of the Stretton
Pedagogy framework.
Reflective partner for
development of responses to
whole College and NAPLAN
data.

Students study Maths, access to complste Cert I University.
English and various Fitness
certificates. Successful
graduates will have direct
entry to USQ courses.
uQ Various levels of | ® Continued expansion of Extension
Partnerships | engagement with UQ i programs availzble io opportunities for all
including all links most | Students atall levels students,
schools enjoy plus ) Development of a critical particularly Upper 2
financial and in kind thmkmg; Sourse tq band and high level
) suppleinent tihe Lighthouse .
support of the High extension program Years 5 academic students
Achievers’ program 2i1d to 9 Increased University
Queensland schioois’ first aspirations across
TEDx event, mentoring by the Stretton
PHD studenis community resulting
from increased
exposure to
University staff and
students.
Mighty Minds '-O—uFBaﬁership with e Continued professional Students will have

access to tailored
programs to assist
them to achieve
improved outcomes.
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Griffith Trialling new facets of o Extension of entry pathways | Tailored entry
University Griffith Connect program. programs for Senior School pathways for
Partnership students. university bound
students.
High Create, lead and deliver + Refine, expand and lead the [ Increased
Achievers an academic extension High Achievers’ and confidence in State
program for Year 6 TEDxStrettonStateCollege school education,
students across seven program to deliver an high achieving
schools. increased breadth of students remain
Deliver a QLD schooi first programs across various enrolled in State
event, school sites schonls including
TEDxStrettonStateCollege Stratton SC
In a world class venue,
streamed live to the world
Excellence Development of an ¢ Develop excellence " UProviding for
Pathways — P- | Academic Excellence pathways P-12 in Academic, | achievement of all
12/ Further Pathway P-12. Model Arts, Sport and Vocaiional students

development
of our
Lighthouse
Curriculum Yr
5-9 (Academic

differentiated at different
junctures to refiect
developmental needs.

Education.

Further develop parirarship
with exterina! providers for
after schoci witorial
assistance. (already in

Excellence) existerice)
Leader in Developing a P-12 . Deveiocmeﬁi of an N ' Teaching and
Digital continuum that underpins Intructional Leaders Frogram | learning
pedagogy technology solutions as for HODs using ASOT environment for
and defined by framawork/Developing staff | creative citizens of
Instructional developmentally E capacity through embedded | the 21% Century
Leadership P- | appropriate pedagogy. i \nstructional Rounds.
12 i s Embedding e-learning as a
tool for instructional
leadersnip P-12.
e Implement a BYO device
modge! in targeted sectors of
the College commencing
2015
Sporting The academy caters for s The students will utilise the Increased
Partnerships students from Years 4 ic sports academy pathway to | opportuntiies and
e.g. Footbali 12 with skiiis and interest access University, oversaes | playing pathways.
Academy in Foatoall. scholarships and empiyment | Students exhibit
A partriership agrzement | o  Links with Busy @ Work will | high levels of
witin Souths United create post school options behaviour,
Football Club exists attendance and
engagement.
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Stretton SSC plans to develop a ¢ Create higher levels of Student access to
Business local business network. community engagement local employers and
Network through higher levels of real life learning
business/industry experiences
involvement. Strong interest | An educational
has been expessed by many | experience that
of our partners aligns with the
» Including: visioning issues, aspirations of the
mapping community and local community.
school assets, development
needs.
0-4 years A Kindergarten managed | ¢ Identify local services for Facilitate the best
sector by C&K currently operates children and families in tha start 1o schooling for

on the SSC site.

0-4yrs age range.

Use knowledge of local
demographics to craft,
nuture and provide seirvices.
Facilitate SSC links to
incorporate/deveion this
community.

Initiate a Pre-Prep program

children in our
community.

Principal endorsement

Substantive principal name: Jan Maresca

Substantive principal signature:

Date: 5/09/14

0@%

o

o —
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Improved learning outcomes through targeted allocation of resources to meet individual student needs
and school priorities. This potential has been demonstrated by results achieved through Great Results
Guarantee expenditure where significant improvement inYear 1 reading has been achieved.

Better learning outcomes for students moving from The Gap State School to The Gap State High School,
through ensuring continuity of curriculum, pedagogy, teaching strategies, assessment practices and
social and emotional learning .

Greater flexibility in allocation and deployment of financial, physical and human resources to meet local
needs.

Potential Benefits for the Broader School Community:

Engagement of parents and community in the life of the school and in school decision-making to
stimulate innovation and the strategic direction of the school.

Developing partnerships and strategic alliances with parents and community organisations to improve
student learning.

The school community commits to establishing The Gap State School, School Ceuncil.

performance:

The school is recognised as a school of excellence in music with Instrumental, Chorai and classroom
music programs.

Science is promoted through the annual Science Expo, which is stroighy supported by children, parents,
the scientific community and local community organisation.

A transition program for pre-Prep children into the Preparatory Year is highly regaided by parents and
results in engagement of Prep children in learning and classrcom rcutines fiom Day 1.

Great Results Guarantee has supported significant improvements in childran’s learmning through finely
targeted programs tailored to children’s learning needs i literacy.

Building a Learning Pathway from Primary School to High School

The Gap State School has close connections with The Gap State High Scivool (which is already an IPS).
This currently includes: High percentage (over 80%) of students from The Gap SS aftend The Gap SHS;
participation in extension programs for Year 7 students in Art and Mathematics at TGSHS; professional
development in integrating iPads into classrcom pedagogy as part of Mt Coot-tha Cluster of schools;
integration of enrolment procedure of students transitioning o the High School; communication of
student data (academic and social and eracfional) to suppson transition of children; communication
between Administration teams, Year 7 teaciicrs and Junior High School staff; well-articulated transition
plan for Student With Disabilities.

A strong connection between the Chapiains and Chaplaincy Program in both schools.

The Chaplain (male) at The Gap SHS participates in the "Boys Business” transition to high school
program at The Gap SS, for Year6/7 boys.

These already strong connections. both formal and infermal, can be strengthened to further leverage
student learning outcomes for students transitioning from The State School to The High School. The
school-wide pedagogy of both schools is based on Marzano’s At and Science of Teaching. This
provides the opportunity io develop a ccmmaon language around the 10 Design Questions of ASOT:
consistent and developiviental practices in the teaching of reading, writing and numeracy; consistent
assessment praciices, a ccinmon language of assessment and consistent protocols around feedback to
students. This can be achieved through sharing teacher practice across both campuses: instructional
rounds focussed on key priorities eg, thie teaching of reading; clearly articulating practices to establish
learning intent; curricuium and assessment alignment.

Both The Gap SS and The Gap SHS are implementing Classroom Profiling based on the 10 Essential
Skills for Classroom Management, which presents the opportunity for profiling of classroom practice
across the 2 schools and embedding continuity in ESCM.

A common LOTE (Mandarin Chinese) offers the opportunity to develop pathways in foreign language
acquisition from Year 5.

TGSS and TGSHS both have outdoor education programs to develop leadership and social and
emotional learning. There is potential to leverage student performance in this area through more closely
integrating these programs.

There is a commitment across both schools to the social and emotional development of children as the
foundation for a student’s sense of well-being and academic leaming.

The Principal of The Gap State High School strongly supports the implementation of the strategies
mentioned above (see attachment).
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Association, staff, students and wider community have had a key role in providing the strategic
direction to the school and ensuring accountability and transparency as evident in the excellent
Showcase data over the past six years.

Upper Mt Gravatt has an innovative and engaging P&C Executive and associated Departments
that have a future's focussed business and community vision. IMPACTS: (Involving Members of
the Parents and Citizens Think Space) uses its brand to include, involve and create many
business links with the local community.

The School in partnership with the P&C would like to build on our current relationships with:

Department of Community Services, P&C Departments , Crossroads Church ,Uniting Church,
OPSO older People Speaking Out, Kids Hope World Vision, Be Happy in Life — Life Coaching ,
Core Self — Disability Services , Macgregor Lions, Kidsmatter, Musically Speaking , YMCA -~
Before and After School Care, Upper Mount Gravatt Kindergarten and UMG Feeder Prep — Prep
Providers, Coles Upper Mt Gravatt Village, Smith Family and Griffith University -- Or Stephen
Norton

We will undentake a workplace reform to create an A04 Business Service Manager to oversee
the increasing community business projects working closely with the wider community to
maximise the use of facilities and opportunities for brokerage.

A L Groerseh s SNy,

As an Independent Public School, Upper Mt Gravatt wiil have the independence and flexibility to
source partnerships and sponsorship. This includes parinering with nearby Gritfith University in
an Action Research Project with Dr Stephen Norton focussing on a whole school approach to
teaching mathematics.

Use Community Business, State and Local Government partnershios to create a Community
Adventure Based Learning Centre on campus cffering High and Low Ropes learning for local
schools, businesses and sporting organisations.

Extend our current partnership with Upper Vit Gravatt C&iK Kindergarten to alt of our Pre-Prep
Providers. The current role of Early Years tizison Officer will centinue to be funded and
developed.

aa r.’.v‘”.'_wl- ual penen L YOr JOaents ang in

In 2015 we will extend anid expand cur current Literacy and Numeracy Projects. Using flexible
staffing, Greater Resuits Guarantee Funding and IPS funding we will employ:

. Full time Literacy Coach

. Full time Numeracy Coach

% 0.6 NAPLAN Support Teacher (Yrs 2, 3, 4 and 5)
. 0.4 Intensive Early Years Reading Teacher (P-2)

The Literacy Coach will oversee Intensive Reading Teacher, NAPLAN Support Teacher, support
the whale school Reading to Learn approach, Special Needs Team and manage the planning
and pedagogical process in literacy.
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The Numeracy Coach will oversee the Numeracy elements of the NAPLAN Support Teacher,
planning and pedagogical process in numeracy, and work closely with Dr Stephen Norton from
Griffith University.

Both coaches will work closely with Brisbane Distance Education creating a range of pathways
for students to engage in digital learning.

INNOVATIVE EDUCATIONAL PROGRAMS

IN 2015 we will extend and add value to our current innovative literacy and numeracy programs
with the focus on improvement of NAPLAN resuits in years 3 and 5. These programs are:

a) Fantastic Fours and Terrific Twos post NAPLAN (May 2014). Children are selacted to
work before school two days a week in both literacy and numeracy to increase the number of
students in the top two bands.

These programs are extended in the following year to include year's thr2e and tive. The cycle is
then repeated.

b) Before School Reading and Tuition (P-4)

Students in early years are targeted and invited to reading sessicis beicre scheool using
Administration, teachers and teacher aides

(o) intense Reading Support (all years)

All support staff, including Principal and Deputy, work with studcrits in seizcted year levels using
R2L strategy and Close Reading. Every class has interise support in literacy.

d) NAPLAN Support Teaching

Students are identified in year two and year four and iniensive support in literacy and numeracy
is provided during school time. In 2015 the NAPLAN Support Teacher follows these children into

years three and five.
e) P-2 Intense Reading Program

All students in P-2 have a personalised muiti-lit reading foicier. Each child has personalised
reading support twice a week.

The intense support that is being ofered to our students is paramount to our excellent results
and required to achieve our high performance targets.

Principal endorsemezi NE AT
Substantive principal name: Derek Grady
Substantive piacipal signature: __ < :

/ .
Date: /< / 5/ /"7'_ /
Please upload your completed application to the Expression of Interest Form on the Independent Public School
OnePortal page.

DET RTI application 340/5/3826 - File C: 2015 applications - document 77 of 81



initiatives and the development of a positive school culture. With a turnover over approximately
$100,000 per year, the P & C supports the school facilities, teaching resources and promotes
teacher professionalism. Very active sub-committees support the music program, facilities
development, swim club, and retailing outlets — uniform shop, tuck-shop.

Windsor State School is a member of the City Cluster of Schools, 15 high performing schools
that work together to enhance student learning outcomes and teacher performance. The Cluster
funds are managed through WSS bank accounts requiring outstanding management structure
and communication channels.

Each year the school hosts the Cluster Conference for over 400 teachers. While this is a cluster
initiative it demonstrates outstanding organisational and management skills on behalf of the
School’s support staff. It also demonstrates the School’'s commitment to the professional
development of all teachers and our collegial attitude towards enhancing teacher
professionalism.

The school has many programs and initiatives around at enhancing the quality and breadth of
learning experiences for our students. These require enhanced financia! management, human
resources and general management structures. The school’s already zutonomous approach to
management issues will enable us to capitalise on our current practices.

In 2015, WSS will celebrate 150 years of quality education to the students of Briscane’s inner
north. The status of WSS as an Independent Public School will enable the school to strengthen
its resolve to be the school of choice in an area that has a very farge and competitive private
school market.

Please detail the potential benefits for students and tiie proader schoo! community.

Windsor State School has a very long history of educating the children of the local area. There is
immense pride and ownership of the school by the: children, parents and local community. The
School's values, adhered to by Parents Staff and Students alike, of Respect for Self, Others and
our School will be the foundation block on which ic buiid a more acccuntable School structure
that is responsive to community needs and expectations.

The enhanced accountability to the local commiunity will strengiher: the bonds to the school. It
will also enhance the opportunity to seek out new partnership to support new plans and
strategies that improve the learning experiences for our children.

The Independent Public Schools initiative will be an exira to0i to ensure Windsor State School
continues and enhances its fine repuiation for the residents of the local area.

Please detail the innovative educational programs or practices that the school will
implement to improve sfurizrit perforraance.

Windsor State School's Strategic Plan 2012-2015 states the School purpose as “providing our
students with an inclusive and caring learning environment that enables all students to develop
socially, emotionally, acacemically 2nd to achieve individual success”. The school data profile
illustrates that current schiool practices have ensured these goals have become reality for our
students.

Whilst proud of aur achievements the school is totally committed to continual improvement and
achieving higher levels of success for our children.

Our innovative educational programs or practices will be based on our agreed purpose of social,
emotional and academic success.

ACADEMIC SUCCESS

High quality literacy and numeracy skills are crucial to ongoing academic success for students.
Our teachers continually seek out strategies that will improve the foundations for learning. The
flexibility the Independent Public Schools initiative provides will enable some of our more
innovative programs to be implemented without impacting on the core curriculum provided in the
focussed lessons of the school day.
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The school intends to offer individualised instruction to develop or extend the essential literacy
skills needed to progress reading and writing to achieve higher learning outcomes.

These programs, based on the Boushey & Moser model of reading instruction for our intervention
strategies and for our enrichment and extension strategies, Q & A Reading, our work with Gerard
Ballard and ITC Publications.

Similar support and extension programs in Numeracy will also be developed. The school is
pursuing links with the University of New England and Queensland University of Technology to
identify high impact programs that are based on current research and methodology.

Teacher methodology will be enhanced by continuing our relationship with the University of
Queensland and research being undertaken by Cam Brooks on Feedback for Learning. The
study aims to improve student learning by coaching of staff on an evidence based teaching and
learning model centred on the use of targeted feedback.

SOCIAL AND EMOTIONAL SUCCESS

The school has excellent programs in place that support behaviour aad the social and emotional
development of our students. Our opinion survey data and behavioural records as well as our
school reputation attest to the success and value of our programs.

The school wishes to pursue strategies that build on the high lzve! f emotional welibeing and
self-talk generated by our school programs to develop a prograr that will trarsfer from high
levels of behaviour to students who achieve success at a higher ievel as a resuft of strong
intrinsic motivation.

The school is pursuing links with Positive Pieces and the waork being undertaken by Australian
Committee for Children. An anticipated outcome will be a deferral program of instruction for
teachers to ensure consistency of language and strategies.

HOW DOES INDEPENDENT PUBLIC SCHOOL SURPORT THESE INITIATIVE?

The school's current intervention and extension stratzgies rely on the iimited support of flexible
staffing and the individual efforts of staff. There is limited <avacity to support and recognise staff
and build capacity. The Independent Public Schinols initiative will provide the school with the
opportunity to authenticate the roles of teachiers as leaders and iarget resources to enhance
school programs, improve professiona! dialogue and teachers pedagogical practices. School
Leadership density and sustainability wil! b2 added outcomes of programs and practices.

HOW DO THESE INITIATIVES SUPPORT STATE EDUCATION IN GENERAL?

Windsor state School has stroig iinks in our clusier, through professional organisations and a
long history of being an outstanding supporter of puplic education and DETE initiatives and
corporate business. As our schooi improves though our networks with universities, outside
organisations and school iniliatives, our abiiity to share knowledge and practices with other
school will be enhanced. Windsor State Schoai as an Independent Public School will still be
proud of our belonging to and suppoiting the State School System.

Principal endorsement
Substantive principal name: Stephen O’Kane
Substantive principal signature:
Date: September3, 2014 (/ Y

Please upload your completed application to the Expression of Interest Form on the Independent Public School
OnePortal page.
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Expression of Interest to become an Independent Public School —in 2015
Yeronga State High School

In the last few years, Yeronga SHS has experienced a renaissance that has transformed a previously underperforming and low-
morale school with falling enrolments, into a school that is now achieving outcomes comparable to the best in Queensland. A
surge in confidence and a specialty in English as an Additional Language/Dialect (EALD) education, as well as our innovative
flexible curriculum offering individually tailored “Quality Pathways for students”, has enabled the school to grow from 476
students in 2006 to our present enrolment of 640 students and an expected 670 students in 2015.

Having a large EALD population, Yeronga SHS is regarded as the “lighthouse EALD School in the state”. There has been an
increasing enroiment trend from local aspirational families who now see their local high school as a top quality preference to the
private sector schools and the larger adjacent Brisbane State High (all of which in the past attracted a significant number of our
local students).

Yeronga SHS has developed a reputation with international education visitors for innovative Teachirg arizi Learning programs in
the context of a harmonious and successful multicultural learning community. The school won the prestigious “Showcase
Excellence in Senior Schooling Award” in 2013.

With ‘students’ and ‘social justice’ at its core, Yeronga SHS will continue to have a large intake of EALD and disadvantaged
students from refugee-like backgrounds from all over Brisbane - and combined with an astute lucal population, the school will
continue to provide a very high quality education with a global perspective. Qur goal is to be regarded in the local and public
domain as a ‘Very High Equity — Very High Quality IPS School’.

Consultative processes undertaken

Group Processes and Qutcames
1 | Students o Information and presentations on formal school assemhiies (2013 any 2014)
e Feedback elicited from Student Council (SRC) — all pcsitive
* Feedback sought from year level groups via assemulies and form classes -- ali positive
¢ Lunchtime discussions involving the School Exacutive Team (SET; and the student leadership group
o Students are excited about the move to I?S. A conimon mantra frony students: “IPS will assist us to be the

best school in the Universe”. Student Opinion Survey satisfaction levels —97% in 2013
No students have expressed negative views

2§ Parents and s Email, website and newsletter usecd to inform all parents and cornected community members including

Community potential future enrolments

e Feedback requested and invitations extended to discuss and clarify issues at P&C meetings and through
format and informal discussions

e Discussion and information sessions held at P&C meetings during 2013 and 2014

e The P&C unanimously voted in 2013 and in 2014 to support the school in moving to be an IPS (2 members
abstained on philosephiical graunds but aisc expressed that they had absolute faith that the School
Executive Team would raice decisions which were in the best interest of the school). YSHS's IPS
application for 2014 was withdrawn as our IC3EA value was significantly misaligned to the reality of our
students, their famiiies and their backgrounds: previously 997 - currently 880

e Discussion with Locai Chaplaincy Cominittee (LCC) — all positive

e Discussior with subcommittees (Uniform, Tuckshop) — ali positive

e Local primary school Principals invited to meeting RE “IPS” for discussion — positive e-mails and
engorzernents from Primary Affiliate Principals

3 | Staff e Ongoing information previded o all staff during 2013 and 2014 - via staff meetings, weekly principal
updates and briefings and formal IPS topic discussions

o Consuitation through Local Consultancy Committee (LCC), Yeronga Leadership Team (YLT), School
Executive Team (SET) groups

o Staffroom led discussions via Heads of Department and Business Services Manager

o Staff support via Secret ballot process — 2013: 70%, 2014: 74%

4 | Broader The following organisations / groups have been consulted resulting in positive support:

Community ¢ KPMG, School Community Industry Partnership Service (SCIPS), Australia Business Community Network
(ABCN), Multicultural Development Association (MDA)

e ARD - Richard English, Affiliate schools, Queensiand University of Technology (QUT), Griffith University

e Local MLA and Local Councillor —(Carl Judge and Nicole Johnson)

Endorsement (29/08/14)

Principal — Mr Terry Heath P&C President — Mrs Jennifer Wrigley QTU Rep — Ms Liz Stewart
. / : f / o/ (I ;
‘7’ 5 /’L..JL 2/ NG S W o c fwif? . & Ste ward
/ & REEEN
¥
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basketball, yoga
e Yeronga Park Fitness Centre is now operating out of our gymnasium — 7 days a week
e Arts organisations regularly use our Auditorium for rehearsals in exchange for educational opportunities for our students
School Gavernance

e Scheduled Weekly SET and YLT meetings — strategic and operational agenda items

e SET works very closely with the P&C — strategic matters regularly brought to P&C meetings for discussion

e The P&C very strongly supports IPS and the establishment of the School Council

e School has long term / established “Junior Secondary” and “Senior Secondary” identities (DPs & HOD structures embedded)

e Junior Secondary Deputy Principal and HOSES works very closely with many of our Affiliated Primary Schools and Miipera
\ SHS offering an Exceptional Learners Program, Secondary School Inductions and Open Day Programs

e Regularly scheduled YLT, staff and faculty meetings: minutes shared with all staff — open transparency with decisions

» A Workplace Health & Safety committee is well attended and embedded in practice

e  Student Council meets monthly. Student Leaders meet with the Principal and Year co-ordinators fortnightly

e ICT committee meets regularly and is embedded in the school ~ supporting an innovative schinai-wide 1:1 laptop program

s  School facilitates term meetings with external agencies & non-government organisations: MD&, Po'ice, Red Cross, Mercy ‘
Community Services, QPASTT, Career Employment Australia, Centrelink, Regional Commumtle> Liaison Officers, Milpera SHS

Potential benefits for students and the broader school community

Directly recruit staff particularly for specialised programs. Increased capacity to retain staff vital to programs, especially where
the school has invested heavily in their professional development. This is pertinent to EALD, specialisad sporting & performing
arts programs, special needs and VET programs.

Enhanced capacity to adjust staff mix to support the student population, inclugi—né?:udents with numeracy, literacy and social
development program needs. The changing demographics of EALD / refugees requires the flexibility to manage the recruitment
of teachers and teacher aides with appropriate bilingual and English language skills.

Increase staffing flexibility to engage with Programs beyond the schoul — Career Employ: nent Aus® ‘ralia, SCIPS, QUT, Griffith Uni-
Reach, private RTOs, TAFE, ABCN Programs (including GOALS, Aspirations and FOCUS Student Lzadership Programs)

Enable transparent resourcing to Yeronga SHS that is directly lirked tc the school’s prlorltles

Allow the school! to act strategically in future directions mvo'wng school facilities

Enhancement of training and coaching for the school-wide pedagug‘cal framework and oonvery of Teaching ESL Students in
Mainstream Classrooms PD to all teachers

Provide greater incentive to community and parents “or engagement through Schooi Council and school governance

The decommissioning of the adjacent TAFE site prevides exciting possible future_training and employment opportunities for
students, including Trade Trammg Centre Lmk wnh commumty through Community Garden / Men’s shed / Work experience

Innovative educational programs

Lighthouse “best practice” EALD & Rerugm support and ea J\ahon programs and strong links with muitiple support agencies

2013 Showcase Award winning “Senior Pathways Program” is s embedded in practlce

Ongoing strong relationship with SCiPS supporting 60-- 70 students engaged in school based apprenticeships and traineeships

Future direction: develop and implement an innovative 5 pariod day structure in 2015 that is more flexible to meet the needs of
VET, Griffith Uni-Reach, QUT. D'swn”e Education, TACE programs, Work Placements and Year 7s into high school.

Continue to strengthen the schoo’s link with ABCN, and in partxcular KPMG, whose relatlonshlp with the school provides

Enhance existing Lt teracy and Numeracy support programs that have been created through GRG funds

Extend partnerships s with Griffith Drama Depe—rtment as well leveraging from on-site Regional numeracy & literacy personnel

Consolidate our Teachin§ ESL Students in Mainstream Classrooms Pedagogical approach — yielding great student outcomes

Wit N

Introduction of “YCare” & “YLead” into the Junior Secondary curriculum in 2015: student welfare and leadership program

. 2015 Confucius Classroom: promoting the teaching and learning of Chinese language and Asia perspective — becoming a
| Southside lighthouse school and a link / support for community and primary schoo!

11

Asia Literacy — continue to host International Educators via EQ!. Further planned staff PD to Vietnam and Korea in 2015 to

p
p

. further embed “Asia Awareness” and engage in reciprocal professional visits
rincipal Mr Terry Heath g M“ )‘7/5/

hone 32491400 e-mail theat12(@eq.edu.au
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EVALUATION OF INDEPENDENT PUBLIC SCHOOLS: PHASE 1 REPORT 1

Evaluation of Independent Public Schools in
Queensland: Phase 1 Interim Report

This report provides information on the
first of four phases that will track the
implementation of the Independent Public
Schools (IPS) from 2013 — 2016. The
evaluation is both formative, informing the
effective roll-out of the initiative, and
summative, providing insights into the
implementation of future initiatives in state
schooling in Queensland. The evaluation
will provide the Queensland Government
with important information to support the
goal of Great Teachers = Great Resuits’
to strengthen autonomy across all
Queensland state schools that
demonstrate readiness to be autonomous.

While the evaluation examines the
question, “To what extent (if any) has the
Independent Public Schools initiative
supported school improvement?” the
evaluation will not examine quantitative
data such as National Assessment
Program- Literacy and Numeracy
(NAPLAN), school attendance, or Year 12
Outcomes. These performance indicators
are out-of-scope based on the conclusion
that it will not be possible to isolate
variables in order to measure the impact
of IPS on school improvement over this
period of time?. The literature 2iso points
to the complexity of evaluating the impact
of school autonomy, given that the
implementation of autonemy is often
dependent on context in which it is
enacted®.

! Queensland Department of Education, Training and
Employment (2013) Great teachers = Great results, p. 10
2 This may be the subject of a subsequent evaluation of
IPS, which could be commence in 2016, and provide more
in-depth information about the impact of the four year
period implementation of IPS.

See for example, Melbourne Graduate School of
Education (2013) Evaluation of the Independent Public
Schools Initiative.

CONFIDENTIAL DRAFT - NOT FOR DISSEMINATION OR CITATION ——

This evaluation concerns itself with the
antecedents of school improvement by
examining the ways in which the
autonomy, afforded through the IPS
initiative, supports new ways of doing
business.

The first phase of the evaluation consisted
of a desk-top analys's of: Expressions of
Interest (EQIs) for the first round of IPS;
school profiles of IPS; websites of all IPS;
Annual Implementation Plans (AlPs) of all
IPS; Annual Reports; the rnailbox that was
established to answer questions posed by
any schooi irterested in the IFS initiative,
and iPS after they were selected; and
case siudies volunteered by three IPS.

The first phase of the evaluation was
deliberately unobtiusive, leaving IPS to
focus on imgiementation. The next phase
or the evaluation will include data
collected through: interviews with
stakehao'ders in !PS, including principals,
teachers, pzrents and students; case
studies and observations.

Phase 1 of the evaluation revealed some
early insights into the progress of the
implementation of the IPS initiative from
January 2013. Some early findings
include the following:

Early finding 1: Even though it is in the
early phase, the IPS initiative has set
the scene for new ways of doing
business:

Through their EOIs and AlPs:

o |PS defined the benefits of being an
IPS as increased flexibility and
autonomy to:

o develop programs and service
delivery; have a direct line of
communication to central office;
build capability to improve
outcomes for students

DET RTI application 340/5/3826 - File D: Interim evaluation - document 1 of 11



EVALUATION OF INDEPENDENT PUBLIC SCHOOLS: PHASE 1 REPORT 2

o restructure their middle
management

o improve outcomes through
mentoring and coaching,
professional learning teams and
other structures that would support
staff learning

o employ specialist staff such as
pedagogy or data coaches,
behaviour management staff or
speech therapists

o build new kinds of partnerships in
the community

o build partnerships with other
schools to strengthen alignment of
curriculum and pedagogy, including
extra-curricula activities

o build programs that focus on
curriculum excellence, including
academic or sporting excellence.

Early finding 2: There are early signs
of progress in some schools in taking
up the new autonomy afforded by the
IPS initiative:

An analysis of the data collected thus far
reveals that:

o some schools have already made
progress in appointing new staff
and/or restructuring their
management teams

o there is some early activity in
building new kinds of partnersinins
with universities, other scrioo!s or
non-government organisations,; and
in building partnerships 2cross
schools

o thereis some early progress in
work to build curriculum excelience.

While many innovatio:s heing planned or
implemented such as new kinds of
partnerships and curriculum excelience
are available to ail schools, IPS principals
report that the IPS initiative has provided
the impetus and climate for reform.

Early finding 3: Clear communication
and frameworks are essential

An analysis of the mailbox for queries
revealed that schools were seeking clarity
on the application process for IPS prior to
the second round, as well as more detail

of what the initiative will afford. There
were also queries from schools selected
to be IPS seeking further clarification
about processes and responsibilities,
including issues related to staffing,
facilities expenditure, budgeting and
reporting. There is a strong base of
factsheets, guidelines and resources to
build on and these will be further refined
and developed as the initiative evolves.
The revised 2013 IPS Prospectus is an
example of the departinent already
responding to this recoimmendation and
the increased interest in the 2013 EOl is a
reflection on this.

Implications

The initial analysis points (o the potential
for the IPS tc drive a sense of renewal
and pogsitive reform across siate schools.
It «iso points to some considerations for
future implementaticn of the IPS initiative.
The Department hias already responded to
reqguesis for clarity of infformation. The
new prospectus ior 2014 IPS is an
example of this responsiveness.

However, as an expanding number of
schools move icwards increased
autcnomy with a1 direct line of
commuriication to Central Office, systems
will need o be in place to provide clear
ana timely information. This includes work
5eing undertaken under Great Teachers =
Great Results. In particular, Action 13,
which aims to develop schools and school
ieaders’ ability to assume increased
autonomy will play an important role in
building school readiness for autonomy.
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2.1 Background to the Independent Public Schools initiative

The Independent Public Schools (IPS) initiative delivers on the Queensland Government’s
election commitment to give Queensland principals, teachers, parents and local communities
greater control and ownership of their schools as well as greater input into decisions that
affect them.

The Queensland Government has committed to giving 120 state schools additional
autonomy through the IPS initiative over a four year period from 2G13-2016. From 2014, 80
Queensland schools will operate as IPS.

The Government has further committed to the IPS initiative thirough the Great Teachers =
Great Results action plan released in April 2013. This action pian articulates the
government’'s commitment to the school improvemen! agenda by boosting school autonomy;
empowering and enabling school leaders and teachers o drive outccmes for students. All
schools will have the opportunity to become independent in 2016 and the school autonomy
expansion program will develop school capacity to achieve indegpendence over time.

The Independent Public Schools prospectus” states that the initiative is designed to reduce
red tape, giving schools more opportunities tc achiave the best possible outcome for their
students and local communities. This is enabled by:

enhanced local governance;

advancing innovation;

locally tailored workforce;

increased financial flexibility;

building for the future; and

public accountability and transearency.

IPS schools receive a one-ofi $50,300 grant to assist the transition to IPS status, the grant is
to assist schools establish an cifective schocl council. Schools are eligible to receive a
further $50,000 in funding for administrative purposes following an annual performance
review process.

2.2 Purpose of the evaluation

4 Queensland Department of Education, Training and Employment (2012) Independent Public Schools Driving local decision-
making and innovation
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This evaluation is designed to examine how Queensland schools have responded to the IPS
initiative in terms of their operations and aspirations. The evaluation is formative and
summative and it will inform the ongoing implementation of IPS to 2016. The IPS initiative is
an ongoing and evolving systemic response to improving school outcomes; the evaluation
was designed to reflect this.

The evaluation plan is provided at Attachment 1. The evaluation examines the following
core questions:

1. What are the defining characteristics of independent Public Schools in Queensland?
2. What evidence is there that autonomy, afforded through the Independent Public
Schools initiative supports new ways of doing business? Including {but not confined
to):
- Parent and community engagement
- Curriculum
- Teaching practice
- School leadership and capability
3. What are stakeholder perceptions (may include, princinal, teacher, student, parent,
community members, senior decision makers) of the specific initiatives that have
been implemented in the school as part of the Independent Pubiic Schocis initiative?
4. To what extent (if any) has the Indepencent Pubiic Scheols supported school
improvement?
5. What are the barriers experienced by Independent Public Schools?
6. What are the learnings from Independent Public Schools?
7. What are the implications for all state scliocls i Queensland?

Out of scope for this evaluation is the impact of ths Independent Public Schools initiative on
academic outcomes.

This evaluation was designed in four phases tc be conducted over four years with an
increasing number of schools relative to the number operating as IPS.

The scope of evidence in this first phase of the evaluation is limited by the short
implementation time. The iPS initiative in Queensland was conceptualised in 2012 and the
current 26 schools commerced operziion as IPS in January 2013.

The implementatiori of this initiative is stilt in the foundation stage. As such, the evaluation
would not expect t¢ see improvements in school effectiveness or other measures of
increased periormance until the initiative is well embedded systemically and operationally.

It is anticipated that by 2016 the initiative would be embedded to allow an examination of the
effectiveness of the IPS in improving student outcomes. By 2016, the first 26 IPS schools will
have been operating for three years and potentially entering a refinement phase of
implementation thus providing the opportunity to measure effect size with respect to student
outcomes.

Given the early stage of its implementation, this first phase of the evaluation was deliberately
unobtrusive, leaving IPS Principals undistracted to focus on implementation. The data for
the first phase was drawn from a desktop analysis of:

e Expressions of Interest for the first round of IPS
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Public websites of all IPS

Annual Implementation Plans of all IPS

Annual Reports of all IPS

the mailbox that was established to answer questions posed by any school interested in
the IPS initiative, and IPS after they were selected

e case studies volunteered by three IPS.

The next phase of the evaluation will include data collected through: interviews with
stakeholders in IPS, including principals, teachers, parents and students; case studies and
observations. This will provide a qualitative insight into how schools are using the autonomy
afforded through the IPS initiative.

3.1 Limitations to the methodology

Inevitably, there are limitations to any evaluation. This evaluation program seeks to mitigate
against this by collecting and analysing multiple sets of data frorn which to draw reliable and
valid conclusions.

It should also be noted that the current IPS model is opt in, with high perfarming schools with
strong school community buy-in selected to participate in the first tranches. Therefore,
caution is needed when drawing conclusions about the impiementation of |PS.

General trends, barriers and key characteristics of the iPS experience in Queensland will
become increasingly evident as greater numbers of schools participate in the initiative. Any
generalisations need to recognise the small sample set, the conditicns of implementation
and the complexity of Queensland’s geographic, political and demographic landscape.

The planned case studies will allow a further in-depth analysis of the characteristics of IPS in
Queensland, it is anticipated like any reform this wiil evolve and mature over time. As
collaboration across IPS increases and the program is consolidated the evaluation would
find a rich story of what defines IPS ii» Gueensland.

Finally, there are limitations in the avaluation cue to the infancy of the IPS initiative in
Queensland. Impacts of the initiative ©n school outcomes and other key deliverables will not
be measured in the 2013 evaluaticn as there has not been sufficient time for the initiative to
take effect.

IPS in Queensland is still cperating at the foundation level and may continue to do so for the
next few years. The evaiuation would expeci to see a better indication of the effect of the
initiative on Queensland school outcomes further into the consolidation phase of the
initiative.

4.1 Defining Characteristics

IPS in Queensland is still in its infancy; as such caution is required when making
generalisations about defining characteristics. Schools are still conceptualising what and
how IPS will be articulated in their local contexts. Many schools are still in the planning
stages, setting the foundations for implementation under IPS. it is expected that
implementation of new initiatives as a result of IPS will increase momentum during 2014.
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From an examination of the EOls and school profiles all 26 IPS demonstrate the following
characteristics:

good attendance often meeting or exceeding state averages

engaged communities

active governance arrangements

leaders who set a strong vision for their service delivery.

This is to be expected given the requirements for IPS selection outlined through the EOI
process. It is worth noting these characteristics are not unique to the IPS context and many
schools across Queensland also demonstrate these features.

Profiles of IPS reveal that 16 of the 26 IPS mention the IPS initiative and what it means for
the school and community. Two of these 16 schools had a specific: section of their websites
dedicated to communicating information about the IPS. Schools’ definitions of being an IPS
included key capabilities such as; increased flexibility to deveiop programs and service
delivery, direct line of communication to central office and improving outcomses for students.

4.2 Autonomy

Queensland’s IPS initiative was designed to suppori autonomy at different levels across
each aspect of decision-making as outlined in the IPS Prospectus.

There are a number of key themes identified across the IPS mailbox, EOIls and AlPs that
demonstrate how schools are using or planriing 1o use autonomy afforded by the IPS
initiative.

The EOIs showed that seven schools were planning on using the IPS autonomy to enhance
programs currently in development. Fuither the school profiles show that four schools
intended to use the IPS autonomy to refinz service deiiveiy and develop new programs.
Interestingly only two schools menticin2d tive importance of school based-decision making as
part of the autonomy afforded througi: the: IPS.

The evaluation has found schoo's outlined aspirations and activities in the following decision-
making areas:

Operations

o Eight schocis outlined a workforce plan that saw a restructuring of their
middle management. These schools reported through the EOls the benefits
as being improved opvortunities for mentoring and coaching, professional
learning feams, oi other structures that would support staff learning. For
exampie, pedagogy or data coaches. They aiso reported that they would like
the ability to employ specialist professionals to assist in targeted areas like
behaviour management or speech therapy.

o School profiles and case studies reveal three schools have either appointed
new staff or established new positions to meet local needs for example data
coaches to assist with student under performance.

o The school profiles found 15 schools openly reported the establishment of a
School Council as part of the transition to IPS this was either through school
websites or Annual Reports.

Strategic Directions
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e Partnerships with industry, business, community organisations and tertiary
institutions

o 16 schools identified partnership aspirations with business, industry,
community or tertiary institutions in the EOls. Schools believed that joint
arrangements would offer community access to facilities with the expectation
of revenue raising or acquiring the use of external facilities with the view to
capitalize on opportunities for students to use and train in those facilities.

o The school profiles show four IPS have already brokered partnerships and of
the three voluntary case studies principals submitted to the evaluation, two
discussed entering a number of partnerships at each site. Examples include
partnerships with universities, other schools and ron-government
organisations to explore service and program delivery possibilities. While
these initiatives may have proceeded regardless cf |PS, tie case studies and
profiles attribute these activities to the IPS.

e Cluster models

o Five EOIs proposed opportunitiez foi schools in close proximity to work
together in an alignment of cuiriculum and pedagegy. One school proposed a
‘Precinct’ consisting of 8 schcols working collegially on sustainable,
transferable and measurabie educatior: priorittes. The model is intended to
develop best practice in pedagogy, a flexivie curriculum and extra-curricular
programs that support the individual needs of students.

o One case study reveaied that the secondary school is looking at redefining
school structures for the community by partnering with feeder primary schools
to present a contiriious Prep to Year 12 pathway for their community.

e Curriculum excellerice

o 12 schaals belisved that thev would offer programs of either academic or
sporting excellence. Tnese were usually in partnership with external providers
like International Baccalaureate or Universities. An exception was one school
progosing to bulld-in excellence for all students through their staffing,
structures and curncuium. Schools also proposed extra-curricular tutorial
pregrams that would be conducted outside of traditional school hours.

It should be considered that examples of how IPS schools are using, or planning to use
autonomy are also evident in other Queensland state schools. However, as demonstrated by
the anecdotes of three principals’ case studies, the IPS may have provided the 26 schools
with the motivation to use autonomy to deliver innovations that they either didn’t consider or
have the capacity or confidence to deliver before IPS.
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Analysis of the IPS mailbox shows that schools are in various phases of transition and the
key themes in relation to autonomy are particularly related to administrative aspects.

The desktop analysis of school websites and Annual Reports revealed that 18 schools are
not yet reporting their IPS activity in their AIPs and indeed there appears to be some
differences between the aspirations set by some schools through the EOl process and their
AlPs. It is also unclear from this analysis whether 11 of the IPS have successfully
established School Councils. Two schools that provided a case study repoerted the transition
to IPS status through the establishment of a School Council was {aking longer than
expected.

Analysis of the IPS mailbox also shows that schools are still unsure cf the level of autonomy
afforded in relation operational aspects such as funding, facilities, reporting and human
resources with a total of 56 inquiries from both IPS schools and schools interested in gaining
IPS status. :

Further analysis in 2014, and more in-depth collectio:i of data may reveal & deeper
perspective on these findings.

4.3 Stakeholder Perceptions

The evaluation has considered a number of internal and exterrial communications, including
media statements and incoming inquiries t¢ FE:ducation Queensland and departmental
documents to begin to analyse stakehcider perceptions.

One year since the announcement of the Queensland IPS iniiiative the incoming inquiries to
the IPS mailbox show schools sougiit more clarity and information. Analysis of the IPS
mailbox examined incoming inquiries between 21 June 2012 and 7 July 2013. In this time a
total of 27 inquiries were received regarding the normination process and timelines and an
additional 17 were seeking more general informaiion about the initiative. Information was
most regularly sought by schiocls inierested in the initiative and IPS schools seeking further
clarification of responsibilities and processes. This reflects the feedback and evaluation of
the WA experience where schools ard principals also reported wanting more information
and feedback. This iinding is also suppaited anecdotally through inquires received to the
department’s implementation team.

The prospectus for tre 2014° EQi intake was amended to reflect anecdotal feedback from
principals, malibox inauiries and incoming calls. Feedback was also considered from senior
departmental personal. This has resulted in the department further defining what
characterises the nitiative. The revised EOI provides more clarity about IPS capacity in key
administrative decision-making areas such as facilities, budget and human resources. The
document also appears to shift the emphasis of language to highlight the original drivers for
IPS as an election commitment to ‘cut the red tape’ and support improved performance.

The interest in the next round of EOI demonstrated by incoming inquiries to the department
through the mailbox show a positive reception by stakeholders to the provision of additional

® Education Queensland (2013) Independent Public Schools: Driving local decision-making and innovation
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information during this phase of IPS. The implementation team also report that the incoming
inquiries regarding the 2014 EOI process has changed in nature. Questions are shorter and
directed at a particular area of concern rather than long open-ended questions. Anecdotally
there are reports that principals are approaching IPS principals directly to discuss the
initiative and gather information about implementation and benefits. Over 100 schools
submitted EOIs for the 2014 phase of IPS highlighting the impact of refined communications
from the department and the importance of learning from the experiences of the first 26
schools.

4.4 School Improvement

An analysis of the media statements issued by the Minister and the refinement of
departmental documents highlight the intent of IPS in Queensland and the connection made
between school accountability and autonomy to improving school ouiccres.

There is a perception reported by IPS Principals in the three case studies that improvement
will come over time. How improvement in school outcomes is articulated in Queensland
through the IPS initiative is something for future evaluations to consider. Additionally, the
Great Teachers = Great Results action plan is focused cn promoting and improving high
performing teachers, the cumulative effect of this focus in IS should be considered when
drawing conclusions about the impact of IPS on student ouicomes.

4.5 Learnings, barriers, and implications

Through two of the three case studies provided it is evident that one key barrier experienced
by IPS schools is the infancy of the initiative. As a deveicping process the systemic
complexities of moving to autonomy and decentralised processes means that there is a level
of confusion regarding reporting and operational expectations.

unsure of process and expeciations for areas that included staffing, facilities expenditure,
budgeting and reporting. Whilst it is expected that in these initial stages there will be
‘teething’ issues as schaoels begin to operate independently, if this process is not managed, it
could in fact increase the amcunt of work and ‘red tape’ schools face. One school has
reported an increage in workload for the Business Services Manager and Principal since
transferring to |FS due to the process of transitioning to a new way of operating.

The experiences of the first group of IPS will inform future phases of the initiative, presenting
a more mature system of processes and expectations for future IPS. The 2014 evaluation
will reveal if the new IPS principals report experiencing similar barriers and if the first group
of IPS find this barrier is less and less of an issue over time.

The current implications for all state schools as evidenced in the research and data are
organised in three key areas for consideration in future implementation and evaluation:

o Human Resources:
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o The implications of the capacity of IPS principals to fill teaching positions
outside of the transfer system are still in formative phases. There is a theme
of concern highlighted by 12 incoming inquiries to the mailbox regarding what
operating outside of the transfer system may mean for those teachers
completing non-preferential service, those who are yet to complete this
service and the long term implications on the dynamic of the workforce within
schools and systemically.

o The additional administration of relocating opt out teachers is a broader
systemic implication that requires further consideration as the initiative begins
to operate on a larger scale. During the first round of IPS the mailbox found
23 staff opt-outs, this provides some indication of the potential scale for
relocation as the initiative broadens.

e Frameworks

o The implementation of this new initiative has had implications on how IPS
schools interact directly with central office and regionai office.

o The school profiles found two schools actively hromoted to school
communities the direct line to central office as one of the key features of IPS
and two principals report using this function of the IPS fo increase efficiency
of operations through the case studies. The capacity to tap into an informative
source centrally was highlighted as a major benefit o the IPS by these
Principals. '

o Guiding frameworks to support tire interactions between schools and the
department may need to become more prescribed as more schools become
independent. The report of increased worklead from one principal may be the
result of increased autonomy operatina within a soft framework of
expectations and processes. The way IFS schoois do business is changing
and evolving over time. The transition needs ongoing support systemically to
ensure ongoing success of the initialive to build a high performing IPS model
that meets the intended aims of the refcim agenda. This is highlighted as a
key consideratior. of the Evaluatior into Western Australia’s IPS program.

It is recommended that the findings of the evaluation be taken into account as the
department enters the second phasa of impiementation.

Increased informaticn a2bout the: iPS initiative, what it involves and what it means would
promote greafer awareness and reduce incoming general inquiries. The initial analysis
highlighted:

e The importance of timely information about the nomination process and associated
timelines.

e The value of feedback to schools unsuccessful in their EOI application. Feedback
could also consider providing advice for school communities to manage stakeholder
perceptions and maintain strong community engagement.

e The role that ongoing support and information for schools about IPS will play as
autonomy grows and is refined. Currently, the department has a number of
factsheets and an IPS prospectus. These are being further refined and developed as
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the initiative evolves. The revised 2013 IPS Prospectus is an example of the
department already responding to this recommendation and the increased interest in
the 2013 EOI is a reflection of this. This work will need to continue in order to provide
clarity and ensure consistent and smooth processes.

o The essential function that Action 13 of Great teachers = Great results will play in
supporting the roll out of the initiative. This will be an important initiative, particularly
in supporting small, rural and remote schools that aim to be IPS.

At this early stage of implementation, the initial analysis points to the pctential for the IPS
initiative to drive a sense of renewal and positive reform across state schoals. Even though it
is in the early phase, the IPS initiative has set the scene for new ways oi doing business,
and there are early signs of progress in some schools in taking up the new autonomy
afforded by the IPS initiative.

The evaluation also points to some considerations for future implementatiori. Consistent and
timely communication has emerged as a consideration for the future evaluation. The
existing bank of materials is currently being further refined and developed as the initiative
evolves. The revised 2013 IPS Prospectus is an exanple of the department already
improving clarity of communication, and the increased interest in the 2013 EQI is a positive
reflection on this. Timely feedback to school communiiies unsuccessful in their EOI
application is also another issue for future consideraticn. Ongoing support and information
for schools about IPS will be vital, and Action 132 of Great teacheis = Great results will play
an important role in supporting the roll out of th= initiative.

The next phases of this evaluation will have increased scope to explore the initiative as it

matures over time providing an increasing level of analysis and unclerstanding about the IPS
experience for Queensland schools.
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