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Cairns State High School Yr 7 Infrastructure 
Project - Contractor Tender Report 

1 Executive Summary 

II Turner &Townsend 

The Cairns State High School Year 7 Infrastructure Project tender documentation was issued to 
the following eligible tenderers: 

• 

• 

• F.K. Gardner & Sons Pty Ltd 

• 

• 

• 

• 

• 

• 

Only 7 of the 9 tenderers submitted tenders on 27th November 2013. and 
decided not to submit tenders. Tenders received ranged from 

$4,740,600 to $5,855,272 excluding GST. The lowest tender was lower than the Pre-tender 
Estimate and the highest tender was higher than the Pre-Tender Estimate. 

The 2 highest tenderers and were qualified out 
due to their tender price being significantly higher than the pretender estimate. As a check they 
were scored with the same values as the highest non-price criteria scored and fell outside of the 
three ranking positions. 

Tenders received were scored against the tender criteria, which was Price Criteria 80% and 
Non-Price Criteria 20%. Results from the tender evaluation resulted in FK Gardner being ranked 
No.1 and the lowest ranked at No.5. Based on the tender evaluations 
Turner & Townsend recommend that F.K. Gardner are engaged for the construction of the 
Cairns State High School Year 7 Infrastructure Project. 
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Cairns State High School Yr 7 Infrastructure 
Project - Contractor Tender Report 

2 Tender 

2.1 Tender background 

II Turner &Townsend 

The selected tender process for this tender was an Open tender for eligible tenders from the 
PQC approved contractors list for far North Queensland provided by Chris Jones from DETE 
attached to this report as Appendix A. 

The following 9 eligible tenderers from the list were issued the tender documentation and 
invited to tender: 

• 

• F.K. Gardner & Sons Pty Ltd 

• 

• 

• 

• 

• 

• 

Tender documents were issued to the above tenderers electronically on 29th October 2013 with 
a 4 week tender period. Tenders originally closed at 2pm on 25th November 2013, however due 
to the large number of tender queries and tender addenda being issued it was decided to extend 
the closing date and time to the 2pm on 27th November. This extension of the tender closing 
date was approved by Chris Jones. 

Only 7 tenders were returned. All tenders received were compliant except who did 
not submit and electronic copy of the tender submission as per the tender requirements. 

Tender documents included: 

• Conditions of Tender 

• Tender Form 

• Special Conditions of Contract 

• Drawings 

• Specifications 

Schedule and appendices 
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Cairns State High School Yr 7 Infrastructure 
Project - Contractor Tender Report 

2.1.1 Tender Addenda 

II Turner &Tmvnsend 

In response to the tender queries 19 tender addenda were prepared and issued to all tenderers 
during the tender period formally amending the tender documents as issued. Addenda are 
summarised below: 

Addendum 1: Amendments to Civil Pit locations & Pit detail 

Addendum 2: Amendments to Trench Drains and Anti-skate devices 

Addendum 3: Internal and External Finishes schedules and whitegoods information for tender 

Addendum 4: Revised specifications for tender 

Addendum 5: Various RFI responses see Addendum 5 attached as Appendix D 

Addendum 6: Asbestos Reports for A Block and F Block at Cairns State High School. 

Addendum 7: Concrete Finishes P61 

Addendum 8: Structural connection details of balustrades. 

Addendum 9: Architectural specification- Window Coverings p 174 

Addendum 10: RE550 Hip truss TR5 is not feasible at existing span and pitch for a timber truss 

Addendum 11: Early Works Package- Rerouting works for existing comms and security 

Addendum 12: Hip truss steel support beam added 

Addendum 13: Render specification. Additional information required. 

Addendum 14: 5 seats in the plaza seating area which are not in the legend. 

Addendum 15: Is the Memorial Wall tiled on one side or both sides and the ends? 

Addendum 16: Revised demolition plan consistent with the Landscape drawings, minor 
amendments to the Door Schedule and the Screen Schedule 

Addendum 17: Various RFI responses see Addendum 5 attached as Appendix D 

Addendum 18: External Finishes schedule amended to include recent colour selections. 

Addendum 19: 1. Operable wall 

2. Horizontal and vertical sunshades 

The tender addenda cover sheets (not including attachments) as issued are contained in 
Appendix D 
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Cairns State High School Yr 7 Infrastructure 
Project - Contractor Tender Report II Tu mer &Townsend 

2.1.2 Tender Submission 

Table 1 - Tender Opening Summary 

Submission 
Date: 

27 November 
2013 

Opening 
Date: 

27 
November 
2013 

2 :OOpm (AEST) 

Tenderers Tender Sum Com ment 

F.K. Gardner & Sons Pty 
Ltd 

I Pre-tender Estimate 

($AUD) excl. GST 

$4,740,600 

$4,838,000 

$4,972,446 

$5,308,000 

$5,393,704 

$5,634,545 

$5,855,272 

1

2.2 Approach to Tender Review and Analysis 

The Price Quality Method (PQM) of tender evaluation was used for this tend 
accordance with DETE's requirements. 

er evaluation in 

The submitted tenders were reviewed and evaluated in accordance with the criteria provided in 
the Conditions of Tender which were: 

Criterion 1. Tender Sum (Price) We ighting 80°/o 

stated in the Tender Where a Tenderer tenders a rate for the provisional number of delay days 
Form and a higher rate for delay days thereafter then, for the purposes of 
only, the Tender Sum shall be adjusted by deleting the Provisional Delay A 
and adding the total of the provisional number of delay days multiplied by 

evaluating tenders 
llowance plus GST 
the higher tendered 

rate plus GST. 
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Cairns State High School Yr 7 Infrastructure 
Project - Contractor Tender Report 

Criterion 2. Project Specific Objectives (Non Price) 

Comprising: 

II Turner & Townsend 

Weighting 19°/o 

Item 1. Communication 3% 

Item 2. Planning & Delivery 4% 

Item 3. Commissioning, Handover and Defect Rectification Management 4% 

Item 4. Previous Experience, Expertise and Resources 8% 

Criterion 3. Government Objectives (Non Price) Weighting 

Queensland Government's Local Industry Policy. 

2.3 Evaluation scores 

Based on the evaluation against the criteria F.K. Gardner were ranked 1st followed by
ranking 2"d. Although had the lowest tender 

price of $4,740,600 after the evaluation of the Non-price criteria which had a weighting of 20% 
F.K. Gardner scored better in the non-price criteria and this resulted in 

ranking 2"d. has the 2"d lowest tender price at $4,838,000 and 
also as a result of their scores of the non-price criteria resulted in being ranked 3rd. 

The 2 highest tenderers and were qualified out 
due to their tender price being significantly higher than the pretender estimate. As a check they 
were scored with the same values as the highest non-price criteria scored and fell outside of the 
three ranking positions. 

The Tender Evaluation Matrix is included as Appendix B 

A full tender sum analysis of the 7 received tenders is attached as Appendix C. 

3 Conclusion 

The Open tender the tenders received were competitive with 3 of the tenderers pricing below 
the Pre-tender estimate which is a good result for DETE. 

The weighting of the non-price criteria at 20% resulted in the 3rd lowest price tenderer F.K. 
Gardner being ranked No.1 as their responses to the non-price criteria scored highly showing 
that they are not only able to deliver the project below the Pre-tender estimate but also 
demonstrated a high probability to deliver the project in accordance with the non-price criteria. 
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Cairns State High School Yr 7 Infrastructure 
Project - Contractor Tender Report 

4 Recommendation 

Turner &Townsend 

The tender evaluation process shows that F.K. Gardner offer value for money and have 
demonstrated their ability to adequately resource and build the Cairns State High School Year 7 
Infrastructure project in accordance with the tender documents provided and including the 
addenda issued during the tender period. Turner & Townsend therefore recommend that F.K. 
Gardner are engaged for the construction of Cairns State High School Year 7 Infrastructure 
Project for the amount of $4,972,446.00 excluding GST . 
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Cairns State High School Yr 7 Infrastructure 
Project - Contractor Tender Report II Turner & Townsend 

Appendix A PQC System Eligible Tender List 
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PROJECT 

Far North Queensland, CAIRNS STATE HIGH SCHOOL, Yr7 6 GLAs & 2 
FLAs IYSF 

Tender Details 

Invitation/tender type: 

Invitation date: 

Search Criteria 

PQC level: 3 Minimum 

Estimated contract value: 

Procurement system contract category: Traditional (Lump Sum) 

Service category: New Construction Work I Addition 

Queensland Government Building Projects 

Prequalification (PQC) System 

Eligible Tenderer Report 

CONTRACT 

New Construction Work I 
Addition,General Building, , 

CLIENT AGENCY PROJECT MANAGER 

EDUCATION, TRAINING AND ATION, TRAINING AND EMPLOY 

EMPLOYMENT 

Closing date and time: 

Close location: 

Areas of operation: Far North- Mainland 

Required office location: Far North 

Management systems: AS/NZS ISO 9001 

Project type: Education - Schools - Teaching - classrooms 

Service activities: General Building: Low -conventional design 
incorporating commonly used trades, 
generally less than $1000/m2 (ega school 
building) 

Project environment: Medium - within a day use facility 

Search Results 

r!~Q,(; n!!ttlil~'t'~~-ij~;.fj~;;,tt],'~ 

00185-4 F.K. Gardner & Sons Ply. Ltd. 

stre&f~~~i"' ''seek .~i~~::~:::,0':, company ~ws 'tn,,-vasemell1 

Unit 2, 196 Sheridan 
Street, CAIRNS, QLD, 
4870 

Yes Active Queensland Building Services Authority Builder 
-Open 20511 

October 21, 2013 3:30 pm Page 1 of 2 
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Cairns State High School Yr 7 Infrastructure 
Project - Contractor Tender Report II Turner & Townsend 

Appendix B Tender Evaluation PQM Method Matrix 
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Price Quality Method (PQM) of Tender Evaluation 

[Name of Project I calms State High School Yr7 Infrastructure ProJect I 

[E,;t.:; pre tender coa.otrucifoa aiiauole (frOm PDP- p!811) » 

Eater Gross Projeet'Cost >> 
Recommended tellideri!r >> 
% ofGPC 

rt.a~Jl'li-•t.or_dilf.r..c.l!l_overll(..,....., 1 

Declaration 

I Project No[34-141245 & 34-141246 

llltis procurement and evaluation has been caried out in accordance with DETs rcquiremeQts and 
the Capital Works Management Framework. 

Names 

~·~ 1.0 Jim Lane- Turner & Townsend 

2.0 ,Cassan<lra, Howard -Turner & Townsend .. w: 
'l -.,;~-

J ,() Cflrlt.f()nq'' l)qlal'tllllllt ofEdliclUion,,'l'rttiotinl.\ • .::and::::..,:E:::;mp=lo2y::;l1le:;:n::::l _________ _ 

Chair 
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Cairns State High School Yr 7 Infrastructure 
Project - Contractor Tender Report 

Appendix C Tender Price Evaluation 

• 

II Turner & Townsend 

making the difference 

RTI Application 340/5/3257 - Document 14 of 73



DEPARTMENT OF EDUCATION TRAINING 

CAIRNS SHS- YEAR 7 CLASSROOMS 

PRICING SCHEDUlE 

frmYORKS 

[Domol•loo 

[8•1k E•rthwon" & Rotololoi W•l• 

~lt<S .. vl"' 

~rmYORKS SUI-TOTAL 

[MAIN 

[PIIIo1 

[Fo~wori< 

[Rolofo"omoot 

IP•m~Co""'" 

[Mot•lwori< 

Woodwo<k 

Al•mlol•m & GluloJ 

'""'"'ICI•ddln, 

Roll" Doo~/Roll01 Shlrtto~ 

lOOVIH & S"oon> 

lo·SI<-Appllod Flnl<h" 

Pl•~•"'o"d 
Floor Finishes 

Jolno'V 
PolotloJ 

'"'"""" 

I 

L"'ln<t•llotiOM 
T1ctil• lndlc1tors 

Oth01 

I 

[MAIN BUILD!NGWORKS SUB-TOTAL 

I"•"' L'"''"'l"' 
[FOmoot<, s .. u, """· Et< 

,. 
S& MARGIN 

[L~•I A1rthollty '" 
IProvision1ll 

"""''"'Y 
~"ffoldloJ I <MARGIN SUB TOTAL 

iroTAL TO FORM OF TENDER 

Tender Addendum 

D•l•y Allow1nce P•r Oily 

ProvlsloniiQulnt/ProvlsloniiSums 

Qu1liflcatlons 

PTE-$4,99S,OCXl 

Prelims&M•re:in 

Turner&Townsend Ptyltd 

;suB-TOTAl 

$4,740,600.00 

lto 20 

650 
v .. 

None 

$4,& .. ,000.00 

1to19 

1250 
v .. 

FKG 

$4,972,<46.00 

lto 19 
$00 

'" 
None 

$5,308,000.00 

ltol9 
2300 

v .. 

None 

_$5.3'3,704.00 . 

lto19 

1000 

v .. 

_55,634,549.00-

1to19 

2500 

YH 

None 

. $5,855,272.00 

1to19 

1610 
No 

Nono 

A ...... 

$31,457.29 

;76,606.: 

1,2$0.00 

$578.28<. 

;260,• 

#DIV/01 

$9,973.$0 

;m.<S: .14 

$228,429.43 

154,61S.B3 

$84,600.61 

$135,572.00 

146,563.14 

145.: !.33 

:43.773.$0 

113.00 

1,336.80 

7.978.00 

:129,• 1.40 

'567. 
:188.750.$0 

Sl51,752.B3 

$65,002.00 

$73,920.86 

1,205.29 

1,088.29 

$68,680.33 

0150,405.29 

il86,036.S7 

$86,762. 

$36,192.00 

$144.766.67 

$44,230.00 

$4,034,681. 

$79,895.67 

$178,759.71 

$1SS,934.50 

$97,632.00 

$15,400.00 

$360,095.86 

$535,450.14 

$196.940.50 

$7 7,147.00 

$7 "'·" 
;29, !00.00 

$193,990.00 

$740,883.00 

$5,24&,938.71 

1,401.43 
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Cairns State High School Yr 7 Infrastructure 
Project - Contractor Tender Report 

Appendix D Tender Addenda 

Ill 

II Turner &Townsend 
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Cairns State High School New Year 7 Building - Tender Addendum No.1 II 
From: Jim Lane {Turner & Townsend) Date: 06 November 2013 To; All Tenderers 

Amendments to Civil Pit locations & Pit 
detail 

Attached revised drawing. Revised Drawings C-GA-001[T02] 
and 560. 

Fa~~ 1~;,11113 1 

PLEASE ADD TO REQUEST FOR 
TENDER 

Turner & Townsend 

email attachment 
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Cairns State High School New Year 7 Building -Tender Addendum No.2 • Tui ncr 6>:.Tovvnsend 

From: Jim Lane (Turner & Townsend) Date: 08 November 2013 To: All Tenderers 

1 

Signed: 

Amendments to Trench Drains and Anti- J Attached revised drawings 
skate devices 

Oate: 
08/11/13 

./ Revised drawings L-01, L-05, L-06, I email attachment 
L-07, L-09, L-10 & L-11 (T02) 

PLEASE ADD TO REQUEST FOR 
TENDER 

making the difference 
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Cairns State High School New Year 7 Building - Tender Addendum No.3 
Ttl I 1wr & Tmv nsend 

From: Jim Lane {Turner & Townsend) Date: 11 November 2013 To: All Tenderers 

Internal and External Finishes schedules j Attached drawings. I¥' I 
I Drawings as follows: I email attachment 

and whitegoods information for tender 
A00.02_DRAWING REGISTER{T02). 

CSHS_S02 External Finishes (T01) 

CSHS_S031NTERNAL Finishes (T01) 

A07.43_COVERED ENTRY (T02) 

A07.10_DOOR Schedule (T02) 

A06.03_1NT ELEVATION SHT3(T02) 

Whitegoods schedule (T01) 

PLEASE ADD TO REQUEST FOR 
T£NDER 

Signed: -4;-. ~ I ~ar;11/13 "'1 

making the difference 
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Cairns State High School New Year 7 Building - Tender Addendum No.4 II Turner & Townsend 

From: Jim Lane (Turner & Townsend) 

Revised specifications for tender 

Signed: 

Date: 12 November 2013 To: All Tenderers 

Attached revised specifications. ./ 

Date: 

12/11/13 

Specifications as follows: 

08 Concrete Finishes T02 

29 Extinguishers and blankets T02 

33 Resilient finishes T02 

PLEASE ADD TO REQUEST FOR 
TENDER 

email attachment 

making the difference 
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Cairns State High School New Year 7 Building - Tender Addendum No.5 • Turner & Townsend 

From: Jim Lane (Turner & Townsend) 

1. The lighting drawings clearly 
show a lighting control system 
based on switch panels, time clock 
and PE Cell as expected for this type 
of project. The specification section 
11.6 details a complete 
programmable lighting control 
system and mentions incorporating 
existing services. Can you please 
advise how this is to be 
incorporated? 

2. Can you please advise what 
depth battens will be used to space 
the internal wall cladding from the 
block wall? We are concerned that 
there will be inadequate space to 
run power and data cables with 
correct segregation in this void 
without contravening the wiring 
regulations. If there is not 50mm 
clear space between the cable and 
the internal wall surface under the 
windows all outlets and data will 
need to be piped within the 
brickwork. This will be costly 
especially for the data cabling. 
Would it be acceotable to install 

Date; 12 November 2013 To: All Tenderers 

email on 4th November 2013 and 
responses of 11 and 12 November 
2013 

,/ l.The lighting control is via local 
switches, pe cells, etc the section in 
the specification, 11.6 can be 
ignored as there is no 
programmable system required. 

2. Refer to attached masonry wall 
installation with membrane 
insulation detail which will provide a 
53mm clear space for cable 
installation. Refer also to revised 

email 

making the difference 
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Cairns State High School New Year 7 Building - Tender Addendum No.5 II Turner & Townsend 

skirting duct where the windows will 
impede direct wiring access. 
Bending radius of data cables may 
also be affected. 

3. Drawing E09 details new conduit 3. Generally, the Electrical 
works for the relocating of comms, Contractor will install all conduit 
security and lighting from the works. 
existing walkways to a temporary 
and then permanent location. 

a). As the comms works and 
pathways must be done bY a 
nominated panel member can you 
please advise if the conduit works 
on this drawing are to be done by 
the electrician or the comrns 
contractor? 

4. Fire Detection 
4. 

a). Is a new FIP required or are we 
to connect to an existing system? If a) Create a new fire zone at the 

so where is this panel located and main FIP for the new building and 

how do they intend for it to be provide a new detection loop. The 

connected Contractor should familiarise 
themselves with the site to confirm 

b). Section 12. Fire Detection ,all locations of equipment and 
System part 12.1.2 Data Gathering confirm all proposed cable and 
Panel - does this mean a Sub FIP? conduit routes as required. 
If so, is it required to be networked 
to the existing site wide fire system b) Not required as new loop to be 

installed 

making the difference 
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Cairns State High School New Year 7 Building .. Tender Addendum No.5 II Turner & Townsend 

c) Is the existing FIP for the site 
wide fire system capable of being 

c) Not required as new loop to be 
networkable? 

installed 
5. Security System 

5. 
a). ACID/EACS- both acronyms 

a) The documents describe the 
indicate an 'Access Control System' 

works required in particular with 
is this correct? As there is no 

the library security. The drawings 
equipment for an 'Access Control 

show motion detectors in rooms 
System' shown on any drawings. 

throughout the new building. These 
b) Section 10 Part 10.3.2 i) Fire are to connect into the existing 
Hose and Hydrant flow switches library security system which is 
monitored by Security? Are these located in the main comms room on 
flow switches being supplied and Levell in Block F. 
installed by Plumbing contractor? 

b) The flow switches should be 
c) Drawing EOl. Indicates a 'Duress provided by the Plumbing 
Alarm' to be connected to 'Internal Contractor and connected to the 
Alarm Screamers' neither of which security system by the Security 
are indicated on the other drawings Contractor. 
- are they still required? No 

c) No 
d). When they say, connect the 

d) The security system must have a 
system to the existing Block F - is 

dedicated FO cable and not utilise 
this to be via the new FO system as 

the data/comms FO cable. 
per drawing ElO. 

PLEASE ADD TO REQUEST FOR 
TENDER 

-·--~ 

Signed: Date: 
12/11/13 

making the difference 
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Cairns State High School New Year 7 Building - Tender Addendum No.6 

From: Jim Lane (Turner & Townsend) 

Asbestos Reports for A Block and F 
Block at Cairns State High School. 

Date: 

Relevant information 

-(. I Date: 
Signed: clUM. ~ 13/11/13 

) 

14 November 2013 To: All Tenderers 

~ 
Please find attached asbestos 
reports for A & F Block. 

PLEASE ADD TO REQUEST FOR 

TENDER 

email 
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• &Townsend 

Cairns State High School New Year 7 Building- Tender Addendum No.7- Revised 

From: Jim Lane (Turner & Townsend) Date: 20 November 2013 To: All Tenderers 

Concrete Finishes P61 I Email dated 13/11/2013 
~ 

Feature concrete colours as follows. I email 

Could you please advise the colours Concrete feature colour C1 : CCS Raffia 
of the Concrete for Feature Colour Beige 
1,2,3 and 4. 

Concrete feature colour C2 : CCS Corn 

Concrete feature colour C3 : CCS Cairo 

Concrete feature colour C4 : CCS 
Mulberry 

The Tenderers will need to allow for the 
Undercroft slab to be done in concrete as 
a single concrete pour. The extent of 
each feature concrete colour is indicated 
on the Landscape drawings. 

PLEASE ADD TO REQUEST FOR 
TENDER 

Signed: J~L I ~~~11/13 I ~ 

making the difference 
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Cairns State High School New Year 7 Building - Tender Addendum No.8 

From: Jim Lane (Turner & Townsend) Date: 14 November 2013 To: All Tenderers 

Email dated 14/11/2013 ./ Structural connection details of 
balustrades. 

Additional balustrade information 

Revised structural connection 
members/sizing to the balustrade 
designs on drawing A07 .44. 

--f.' L Date: 
Signed: J~ 14/11/13 

\ 

Refer to attached amended 
drawing.A07.44 (T02). 

PLEASE ADD TO REQUEST FOR 
TENDER 

Turner &Tovvnsend 

email 

making the difference 
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Tm nei & TcHvnsend 
Cairns State High School New Year 7 Building - Tender Addendum No.9 

From: Jim Lane (Turner & Townsend) Date: 

Architectural specification- Window 1 Email dated 14/11/2013 
Coverings p 174 

"The operating system: Manual 
Operating control: Incorporate 
automatic down stop/low speed 
tilting/remote control/switch 
control." 

Please advise, are the blinds to be 
automatic or manual. 

---l 
• Date: Signed' ru... L .. 15/11/13 
~ 

15 November 2013 To: All Tenderers 

~ 
There is a typographical error in the 
architectural specification. 

The window venetian blinds are to be 
manual control only, therefore no 
electrical requirements. 

Refer to amended Window coverings 
specification attached,30 CSHS_Window 
coverings_ T02 

PLEASE ADD TO REQUEST FOR 
TENDER 

email 

making the difference 
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I Turner & Tov\ nsend 
Cairns State High School New Year 7 Building - Tender Addendum No.lO I 

From: Jim Lane (Turner & Townsend) 

RESSO Hip truss TRS is not feasible 
at existing span and pitch for a 
timber truss 

DD-A0721- The detail 7 showing 
support on overhang will create 
deflection problems 

Date: 

RFI of 15/11/2013 from Truss 
manufacturer 

Signed• ~L . 18/11/13 l . I I Date: 

18 November 2013 To: All Tenderers 

~ 
All truss details and connections are 
typically by the Truss manufacturer. 

The detail shown on DD-A07.21 are purely 
for the purpose of showing the position 
and height of the ring beam around the 
PD Area. Truss manufacturers must price 
for an appropriate connection detail, 
which will avoid the deflection issues 
raised .. 

PLEASE ADD TO REQUEST FOR 
TENDER 

email 

making the difference 
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Turner &To"" nsend 
Cairns State High School New Year 7 Building - Tender Addendum No.ll 

From: Jim Lane (Turner & Townsend) Date: 

Early Works Package E-mail of 15/11/2013 

Drawing reference: 

CNS 13042.ME- E09 - (Tl) 

----

-r. L Date: 
Signed: J~ 18/11/13 

~ 

18 November 2013 To: All Tenderers 

~ 
Please would you kindly omit the following I email 
from the scope which will be treated as an 
Early Works Package : 

Rerouting works for the existing comms 
and security cabling which is currently in 
conduits overhead and fixed to the 
existing walkway structures (x2). We 
require these works to be undertaken prior 
to the builder being engaged and for the 
works to proceed and be installed in their 
final location whilst the main contractor 
tender process is underway. This will 
enable the builder to commence with the 
immediate demolition of the walkways, 
etc; when they commence on site. 
Removal of the existing walkway lights will 
also be undertaken as Early Works and 
must therefore be omitted as well. 

PLEASE ADD TO REQUEST FOR 
TENDER 

making the difference 
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Tut ner &Trw~ ns:end 
Cairns State High School New Year 7 Building -Tender Addendum No.12 

From: Jim Lane (Turner & Townsend) Date: 21 November 2013 To: All Tenderers 

Hip truss steel support beam added Attached engineers drawing 550 T02 
~ 

Please allow for the steel support beam 
to the hip truss as indicated in attached 
amended drawing sSO T02. 

email 

-( I Date: 
Signed: JUM. ~ 21/11/13 

\ 

PLEASE ADD TO REQUEST FOR 
TENDER 

making the difference 
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Turner &Tovvnsend 
Cairns State High School New Year 7 Building- Tender Addendum No.13 

From: Jim Lane (Turner & Townsend) 

Render specification. Additional 
information required. 

Date: 

Attached Dulux Specification. 

-( I Date: l 
Signed: J~ ~ 22/11/13 

\ 

22 November 2013 To: All Tenderers 

~ 
Please allow for render specification 
dated 21/11/2013 as attached in your 
tender price. 

PLEASE ADD TO REQUEST FOR 
TENDER 

email 

making the difference 
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Tur m•r &Tmvnsend 
Cairns State High School New Year 7 Building - Tender Addendum No.14 I 

From: Jim Lane (Turner & Townsend) Date: 22 November 2013 To: All Tenderers 

Drawing L-03 shows 5 seats in the 
plaza seating area which are not in 
the legend. Please advise what they 
are? 

E-mail response of 19/12/2013 

s;gned' Ju.,. . 22/11/13 !:' L ~~re' I 

' 

~ 
Those seats are shown in the legend, they 
are some of the Baresque 'Botantist Line 
Bench' seats. The hatching is just at a 
different angle due to the orientation of 
the seat. 

The Baresque seating is available from : 

Baresque Australia 
Suite 2 - 130 Commercial Rd Teneriffe QLD 
4006. 

Contact Aaron Perkins Business 
Development Manager 

m 0420 i21 333 p 07 3250 5903 f 1300 306 
398 

e aaron@baresque.com.au 

w baresque.com.au 

PLEASE ADD TO REQUEST FOR 
TENDER 

email 

making the difference 
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Turner &Townsend 
Cairns State High School New Year 7 Building - Tender Addendum No.15 

From: Jim Lane (Turner & Townsend) 

Signed: 

Is the Memorial Wall tiled on one 
side or both sides and the ends ? 

'r~. 
' 

Date: 22 November 2013 To: All Tenderers 

E-mail response of 20/11/2013 
~ 

Date: 

22/11/13 

Please allow for tiling to both sides and 
the ends of the Memorial Wall. 

PLEASE ADD TO REQUEST FOR 
TENDER 

email 

making the difference 
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Turner &Tov .. rnsend 
Cairns State High School New Year 7 Building - Tender Addendum No.16 

From: Jim Lane (Turner & Townsend) Date: 22 November 2013 To: All Tenderers 

Revised demolition plan consistent I E-mail advice of 19/11/2013 
with the Landscape drawings, minor 
amendments to the Door Schedule 
and the Screen Schedule I Revised drawings as follows: 

1) 12 DET64_DD-A01.01A_(T02) 
Site Plan 

2) 12 DET64_DD-A07 .10_(T03) 

Door Schedule 

3) 12 DET64_DD-A07.12_(T02) 
Screen Schedule 

• Date: 
s;gned' r+ . 22/11/13 - I I 

~ 
Please note the following : 

Attached updated Demolition plan as 
requested (consistent with Landscape 
drawing). 

Also some minor amendments to the 
Door schedule (threshold detail, and 
some door clearance clarifications) and 
the Screen schedule (dimensions). 

PLEASE ADD TO REQUEST FOR 
TENDER 

email 

making the difference 
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Turner &TcHNnsend 
Cairns State High School New Year 7 Building- Tender Addendum No.17 

From: Jim Lane (Turner & Townsend) Date: 22 November 2013 To: All Tenderers 

Questions: 

1) Specification Page120, Insulation, 
clause4.1 
Floor insulation Underside CF Slab 
refer drawing A02.04- No extent 
shown on drawing 
Please clarify? 

2) Electrical Specification Section 2 
Page 1 Clause 2.1 extent 
of works - Item XV 
"Interactive Whiteboard including 
Amplified speaker system and 
hearing augmentation as nominated 
in the Architectural FF& E 
schedule." Could you please advise 
where we can locate the 
Architectural FF & E schedule.? 

E-mail response of 20/11/2013 

Refer to Drawing 12 DET 64_DD­
A02.04_(T02) Reflected Ceiling Plan 
Ground Floor included 

------

-r. I Date: 
Signed: J~ ~ 22/11/13 

' 

./ Response: 

1) Updated architectural reflected 
ceiling plan drawing attached with 
this response. 

2)There is no architectural FFE 
schedule which the note makes 
reference to. The hearing 
augmentation system and Overhead 
projector is specified in the updated 
Electrical specification issued 
28/10/13. Refer attached email. 

PLEASE ADD TO REQUEST FOR 
TENDER 

email 

making the difference 
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Cairns State High School New Year 7 Building - Tender Addendum No.18 

From: Jim Lane (Turner & Townsend) Date: 22 November 2013 To: All Tenderers 

External Finishes schedule 
E-mail response of 20/11/2013 

~ 
Please refer to CSHS_ 502 External 
Fionishes Schedule_ T02 included 
herewith. 

Amended to include recent colour 
selections. 

I r•---" r~ L. . I ~~~11/13 I ~_:'1 

PLEASE ADD TO REQUEST FOR 
TENDER 

, Turner &Townsend 
' 

email 

making the difference 
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Cairns State High School New Year 7 Building- Tender Addendum No.19 
Turner &Tovrnsend 

From: Jim Lane (Turner & Townsend) Date: 22 November 2013 To: All Tenderers 

Questions 

1) There is no structure to support 
the operable wall heads on 
the first floor in the roof framing. 
There is a detail 8 on DD-A07.21 
which shows what we constructed 
on the last project which is similar 
to this one. On that project the 
structural engineer detailed a RHS 
steel truss over the operable wall 
but there is not such details on 
the engineers plans on this one. 
Please advise what holds up the 
operable walls heads on the first 
floor. 

2) The details for the blade walls, 
vertical and horizontal 
sunscreens are not the same on the 
structural and architectural 
drawings, please confirm which 
details we are to use. 

E-mail response of 22/11/2013 

Refer to detail: 

131122 SK-07 Rev 1_0perable Wall 
Head Support below Slab_Arup. 

Refer to drawings : 

12DET64_DD=A07 .12(T03) Screen 
schedule 

12DET64_DD=A07.14(T02) External 
Window louvre 

- I I .. Date: 
s;gned' J;..._ k . 22/11/13 

~ 

./ Responses 

1) Refer to Operable wall detail issued 
with this Addendum No.19 

2) The architectural drawings illustrate 
the design intent of the horizontal and 
vertical sunshades, whilst the structurals 
show structural member sizes and 
connections. The tenderers must price 
the structural steel elements directly off 
the structural drawings. 

Non-structural elements (eg. Battens, FC 
sheet linings, trims) are shown on the 
architectural drawings illustrating the 
finishes and linings required to these 
components 

PLEASE ADD TO REQUEST FOR 
TENDER 

email 

making the difference 
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TENDER ASSESSMENT & RECOMMENDATION 
(PRINCIPAL CONTRACTOR) 

TRINITY BAY SHS YEAR 7 INFRASTRUCTURE PROJECT 
DETE Project Number: 
34-141144 (Year 7 Funding) 

34-141145 (Capital Works Funding) 

20tt' November 2013 

TRACEY RRUNSTROM & HAMMOND 
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TRINITY BAY SHS YEAR 7 INFRASTRUCTURE PROJECT TENDER ASSESSMENT & 
RECOMMENDATION 

DEPARTMENT OF EDUCATION, TRAINING & EMPLOYMENT 

TENDER ASSESSMENT & RECOMMENDATION 
PRINCIPAL CONTRACTOR 

TRINITY BAY SHS YEAR 7 INFRASTRUCTURE PROJECT 

20th November 2013 

Tracey Brunstrom & Hammond Pty Ltd 
Level 1 
50 James St 
FORTITUDE VALLEY QLD 4064 
Tel: (07) 3368 3799 Fax: (07) 3368 3433 
www.tbh.com.au 

TBH Ref. No: 130035_TBSHS_AssessReport002 

Tracey Brunstrom & Hammond Pty Ltd 
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TRINITY BAY SHS YEAR 71NFRASTRUCTURE PROJECT 

Document Control 

Date Status I Version Author 
Initials 

20/11/13 Draft 1 KC/LK 

Description 

TENDER ASSESSMENT & 
RECOMMENDATION 

Issue to for Client Review- Chris Jones 

Tracey Brunstrom & Hammond Pty Ltd 
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TRINITY BAY SHS YEAR 7 INFRASTRUCTURE PROJECT 

1. INTRODUCTION AND RECOMMENDATION 

TENDER ASSESSMENT & 
RECOMMENDATION 

'Invitation to Tender' documentation for Principal Contractors (Building) for this Traditional delivery project was 
released on Wednesday 9th October 2013 via advertisement through the E-Tender website. The tender close date 
was 2pm on Friday 1st November 2013 via hard copy to The Queensland Government Tender Box C/- Decipha. 

On the basis of the renderers' responses and the agreed evaluation framework, the Evaluation Committee 
recommends the appointment of: 

Company Name: Hansen Yuncken Pty Ltd 

For the Lump Sum of: $3,755,000.00 (excluding GST) 

Hansen Yuncken scored extremely high in all Non Price Criteria, particularly in the areas of Previous Experience, 
Expertise & Resources and Commissioning, Handover & Defect Rectification Management. These two criteria 
were weighted quite heavily (8 and 4 PQM Points respectively), and as such, Hansen Yuncken's Non Price 
Criteria Submission contributed significantly to their determination as the preferred Tenderer. 

The recommended base tender is below the Pre-Tender Estimate. The Pre-Tender Cost Estimate included a total 
estimate of (excl Q-Leave Levy and excl GST) for the anticipated Tender Sum. Individual project 
costs excluding GST are: 

a nrrn trrr=m,nnmm ertr•m rrrrnttrm rr 'Wmrnr rmrctmt 
Trinity Bay SHS Year 7 Infrastructure 

It is noted that the recommended Contract Sum includes a Provisional Sum for Acoustic Treatment to the 
boundary fence. This Provisional Sum is for a total of $5,000, and was requested to be included in all Tender 
Sums via Tender Addendum 004. The Pre Tender Estimate does not include this Provisional Allowance. When 
included in the Pre Tender Estimate, the individual project costs excluding GST will be: 

Trinity Bay SHS Year 7 Infrastructure 

A Post Tender Cost Plan is being prepared and will be issued for review in the coming days. A Risk Assessment 
will be undertaken as part of this Cost Plan, and TBH will provide a recommendation as to whether the project 
should keep some of the difference noted above as additional contingency. 

2. PROJECT DETAILS 

From 2015, Year 7 will become the first year of high school in Queensland. Moving Year 7 is a significant reform 
that will benefit students at all Queensland schools. The delivery of additional student accommodation is 
required to meet increased enrolments of Year 7 students under the Flying Start initiative for 2015 at Trinity Bay 
State High School. The proposed works include but are not limited to the following: 

• A new two storey Year 7 Learning Centre containing: 
o 9 x Learning Areas 
o 2 x Flexible Learning Areas 
o 2 x Collaborative Area 
o 2 x Project Development Areas 
o Staff Facilities and Amenities 

• Provision of new services infrastructure to the new buildings - water, drainage, power, data, 
telecommunication, electronic security and evacuation alarm, fire services and fire appliance access. 

• Associated Works {landscaping, rainwater collection and storage). 

Tracey Brunstrom & Hammond Pty Ltd 

s.47(3)(b) - Contrary to Public Interest 

s.47(3)(b) - Contrary to Public Interest 

s.47(3)(b) - Contrary to Public Interest 
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TRINITY BAY SHS YEAR 7 INFRASTRUCTURE PROJECT TENDER ASSESSMENT & 
RECOMMENDATION 

Tenders were called and submissions evaluated for the construction component in the role of the Principal 
Contractor based on the tender design documents prepared by Peddle Thorp and the associated consultants. 

3. TENDER PERIOD KEY DATES 

Invitation to Offer open date: 
Invitation to Offer close date: 

A total of five (5) Tender Addenda were issued by TBH during the tender period: 

• Addendum 001- Vinyl Query & Ambulant Toilet Change 
• Addendum 002- Piling Query 
• Addendum 003- Beam Size & Operable Wall Query 

gth October 2013 

1'1 November 2013 

• Addendum 004- Document Cameras, External Down pipes, Partition Types & Fencing Queries 
• Addendum 005- Electrical Specification 

4. OBJECTIVES OF EVALUATION 

The objectives of the evaluation are to: 

a. Determine the preferred Contractor and submit for approval; 
b. Ensure that decisions taken during the evaluation process are defensible; and 
c. Ensure that adequate records are kept of the evaluation process to provide an audit trail. 

5. FORM OF REQUEST 

'Invitation to Offer' documentation was developed by Tracey Brunstrom & Hammond Pty Ltd (TBH) in 
accordance with DETE standard requirements. 

This included: 

• Letter of Invitation; 
• Volume 1 - Main Contract including Notice to Tenderers, Conditions of Tender, Tender Form and Special 

Conditions of Contract, 
• Volume 2- Drawings & Specifications 
• Volume 3 - DETE Guidelines; 
• Volume 4- Supplementary Information. 

The preferred timeframe for the completion of the project works was documented within the tender documents 
available to all tenderers. 

The estimated Date for Practical Completion was advised as-
16th July 2014 

It was also noted that after acceptance of the successful tender; and if necessary, adjustment will be made to the 
Date for Practical Completion (at no cost) to ensure an equivalent construction period is available to the 
Contractor, should the issue of the Letter of Acceptance and/or Site Possession date be delayed. 

6. HOW THE INVITATION LIST WAS DETERMINED 

There was no set invitation list for this project. An open tender was requested by DETE. The only requirement 
was for Tenderers to hold a PQC Rating of 3 or above, and have an office location based in Cairns. The tender 
was advertised as an open tender via theE-Tender website. 

Tracey Brunstrom & Hammond Pty Ltd 

RTI Application 340/5/3257 - Document 42 of 73



TRINITY BAY SHS YEAR 71NFRASTRUCTURE PROJECT 

7. TENDER SUBMISSIONS 

TENDER ASSESSMENT & 
RECOMMENDATION 

Conforming tender submissions for the Trinity Bay SHS Year 7 Infrastructure Project were received from the 
following: 

• Hansen Yuncken Pty Ltd 

• 

• 
• 

• 

The Decipha Delivery Manifest confirming receipt of all tender submissions is included in Appendix A. 

8. EVALUATION COMMITIEE 

The Chairperson of the Evaluation Committee and the person collating this Report is: 

• Kirsty Crawford- TBH Senior Consultant 

Price Assessment Evaluation Committee (Quantity Surveyors) for the project include-

• Richard Kennedy- TBH Associate Director 

The Quality Assessment Evaluation Committee consisted of a 3-person panel including-

• Chris Jones - DETE Project Coordinator 

• Kirsty Crawford- TBH Senior Consultant 

• David Seeney - TBH Associate Director 

9. EVALUATION COMMITIEE PROCESS 

The Price Quality Method (PQM) was used to evaluate all of the tender submissions equally and determine the 
Tenderer that represents the best value for money. 

Non-Price Criteria 
The Non-Price Criteria Evaluation Committee scored each one of the Tenders responses against the five agreed 
non-price criteria sections. Each section was given an initial score out of 5 points. This score was then converted 
to give final score based on each sections PQM point weighting. 

Sample Scoring 

Comments 
Score Rating 

(out of S) 

A Construction Programme to demonstrate achieving the time 
constraints of this Contract and the ability to use time efficiently. 3/5 Score: 1.2 
(PQM Points - 2 points) 

Example- the construction program is rated 'good' (see scales of scores) and scored 3/5 = 60%. 

60% of the total available PQM Points (2 in this case) is 1.2 PQM Points. Therefore the score for this criteria is 1.2 PQM 

Points. 

Tracey Brunstrom & Hammond Pty Ltd 

s.47(3)(b) - Contrary to Public Interest 
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TRINITY BAY SHS YEAR 71NFRASTRUCTURE PROJECT TENDER ASSESSMENT & 
RECOMMENDATION 

The five sections of the Non-Price Criteria equate to a total of 20 PQM points and are as follows-

• Item 1: Communication (3 Points) 
renderers need to provide a strategy to ensure effective communication and strategy to manage the 
security and safety aspects of the school which will be potentially impacted by the construction activities. 

• Item 2: Planning and Delivery of Project (4 Points)-
• Outline a strategy to deliver the project within the nominated completion time. 

• Provide a strategy for management of safety which ensures the safety of workers, staff, students and 
the general public, particularly within a 'school' environment. 

• Provide a strategy for effective control of construction activities and the impact on the site within an 
operational School environment. (Disruption to site services, diversion strategies, high risk works, etc) 

• Item 3: Commissioning, Handover and Defect Rectification Management (4 Points) 

• Provide a strategy for commissioning and building handover including timely submission of manuals and 
training etc. 

• Provide a strategy of achieving a defect free project at practical completion 

• Provide a strategy to rectify any additional defects that are notified after practical completion to ensure 
rectification is completed within a one (1) month period of the defect notified 

• Item 4: Previous Experience, Expertise and Resources (8 Points) 

• Provide evidence of similar projects completed within the last two years, this includes DETE Projects. If 
the Tenderer has no similar projects that have been completed within the last 2 years, then a list of 
projects and referees are required to be provided that are relevant to the proposed contract scope of 
works. 

• Proven ability to achieve program milestone dates for projects. Given examples of past performance. 

• Provide one (1) page curriculum vitae for each of the key personnel; include Referees for key team 
members and appropriate back-up strategy 

• Provide a personnel organisation chart, including allocated tasks and Percentage time commitment of 
each nominated team member 

• Provide details of how you will service the project locally including office location & locally based staff. 

• Item 5: Government Objectives (1 Point) 

• This project is subject to the Queensland Government's Local Industry Policy. The Contractor is required 
to provide full, fair and reasonable opportunity to local suppliers and specialist subcontractors when 
tendering the provision of equipment or services supplied under the trade scope for this project. During 
this project, the Contractor shall report on the value and source of services provided as well as goods 
procured or manufactured (regional Queensland, Queensland, rest of ANZ, and overseas). 

• renderers will provide details on how they intend to achieve these requirements and outline how local 
industry involvement will be maximised through use of local employment, consultants (where 
applicable), subcontractors and suppliers. 

Each panel members' scores were added together and averaged to give each Tenderer an overall score for each 
section of the Non-Price Criteria. 

Note - The Non-Price Criteria team assessed the Tender submissions with no knowledge of the Price Criteria. 
All members also confirmed they had no probity issues to declare and provided signed off Statement of 
Interests (included in Appendix B). 

The individual non-price assessment sheets are attached in Appendix C and constitute the Evaluation Committee 
meeting minutes. 

Tracey Brunstrom & Hammond Pty Ltd 
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TRINITY BAY SHS YEAR 7 INFRASTRUCTURE PROJECT 

Price Criteria 

TENDER ASSESSMENT & 
RECOMMENDATION 

The Price Criteria Evaluation Team reviewed all of the tender prices. There were no major clarifications or 
exclusions required to be confirmed in any of the five (5) renderers Price Criteria submissions. 

The Quantity Surveyor's Tender Levelling Matrix can be found in Appendix D. 

Price Quality Method Matrix 
The final Non-Price scores and the tender prices were then input into the standard Price Quality Method Matrix 
to determine the notional quality premium per point. 

A full copy of the PQM Matrix and results is attached in Appendix E. 

10. SECURITY 

The security of the submissions remains the responsibility of the Chairperson of the Evaluation Committee. 

The evaluation has been fully recorded and all information and documentation has been treated as "Commercial­
In-Confidence". 

11. TENDER EVALUATION SUMMARY 

At completion of the evaluation, all members of the Evaluation Committee agree on the recommendation of 
Hansen Yuncken Pty ltd as the awarded Contractor for the Trinity Bay State High School Year 7 Infrastructure 
project. 

12. REPORT SIGN OFF 

t. 
Kirsty Crawford 
Chair of Evaluation Committee 

Tracey Brunstrom & Hammond Pty ltd 
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TRINITY BAY SHS YEAR 71NFRASTRUCTURE PROJECT 

APPENDIX A- DECIPHA DELIVERY MANIFEST 

TENDER ASSESSMENT & 
RECOMMENDATION 

Tracey Brunstrom & Hammond Pty Ltd 
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Ten~ler/Offer Delivery Mllnifest 
Temler/Offer Reference: CWD123/20/3 

Date closed: Friday. I November 2013 

Time Closed: 2:00PM 

Deciplm Document Rejere11ce List: 
022816001001 
022819001001 
022822Q01001 
022824001001 
022(;25001001 

DeciplurDocmmmt Count: 5 

Received: 

01 Nov2013 11:04am 
01 Nov 2013 11:21 am 
01 Nov 2013 12:49 pm 
01 Nov 2013 1:15pm· 
01 Nov 2013 1:16pm 

Queensland. 
Government 

Sigued: ___ " ___ .p.t::.:::..~~~~r;_;;_-.,..,.,----

Barry G 

Steven McLauchlan 

Friday, I Nol'ember 1013 
Ptlge I ofl 
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Register Type: Register of Tenders I Offers Received by the Specified Closing Time and Date 

Project Name: Trinity Bay State High School Invitation Number: CWD123/2013 

Decipha's Officer's Name ~natliJ:e : 
... 

Barry Growden £a:~ k.P: .... ~ Closing Date: 1/11/2013 i 

Steven Mclauchlan v ( ..J?J:"_.. ;_;> 
- l. Closing Time: 2:00PM ! 

Number of Tenders Lodged: 5 I Total Number of Items: 5 
IMPORTANT: Are all accompanying Receipts, Consignment notes, photo<?opies, photographs, etc for each Lodgement INCLUDED? 

YES 
. 

YES or NO ---+-

Tender I Offerors Name Address Barcode Number No. of items ! 

Hansen Yuncken P/l Lvl1. 120 Wickham St. Fortitude valley. Qld. 4006 22825001001 1 : 

FORM 2 REV 1 13 September2007 Register of Tenders Offers Form 

s.47(3)(b) - Contrary to Public Interest 
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TRINITY BAY SHS YEAR 71NFRASTRUCTURE PROJECT 

APPENDIX B- SIGNED STATEMENT OF INTERESTS 

TENDER ASSESSMENT & 
RECOMMENDATION 

Tracey Brunstrom & Hammond Pty Ltd 
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STATEMENT OF INTERESTS 

TRINITY BAY SHS -YEAR 7 INFRASTRUCTURE 
PROJECT 
DETE PROJECT NUMBER: 34·141144/15 

The attention of Evaluation Panel members is drawn to the guidelines included in the 
Queensland Government, Department of Public Works document "Ethics, Probity and 
Accountability in Procurement". 

This is downloadable at 

http://www.hpw.qld.qov.au/SiteCollectionDocuments/ProcurementGuideEthicsProbityAccount 
ability.pdf 

I acknowledge that there are no ethical or probity issues with myself being included on the 
Evaluation Panel for Priced or Non~Priced Criteria for this project for assessment of tenders 
received from any of the following Contractors. 

• 
• 
• Hansen Yuncken Pty Ltd 
• 
• 

c· ---Name: ....... l:fl!?.z. ...... -;JQ ... .. . 

Signed: ...... ~ .. ..... -:J. ~-.-. --.._... ....................... . 

Date: ... 1~ .... (/ .. --: .... ............................................ . 

s.47(3)(b) - Contrary to Public Interest 

s.47(3)(b) - Contrary to Public Interest 
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STATEMENT OF INTERESTS 

TRINITY BAY SHS- YEAR 7 INFRASTRUCTURE 
PROJECT 
DETE PROJECT NUMBER: 34-141144/15 

The attention of Evaluation Panel members is drawn to the guidelines included in the 
Queensland Government, Department of Public Works document "Ethics, Probity and 
Accountability in Procurement". 

This is downloadable at 

http://www.hpw.qld.gov.au/SiteCollectionDocuments/ProcurementGuideEthicsProbityAccount 
ability.pdf 

I acknowledge that there are no ethical or probity issues with myself being included on the 
Evaluation Panel for Priced or Non-Priced Criteria for this project for assessment of tenders 
received from any of the following Contractors. 

• 
• 
• Hansen Yuncken Pty Ltd 
• 
• 

Name: ... ~.~r.~t(j ...... ~f.0.~~(~.: ............................ .. 

Date: 1/tl /It· 0 0 •• 0 .. 0 0 0 0 0 V 0 0 0 0 0 0. 0 0 0 0 0 0 V 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 ~ 0 0 0 0 0 ~ 0 # o 0 0. 0 0 0 0 > 0 0 0 M 0 X 0 0 0 0 0 
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STATEMENT OF INTERESTS 

TRINITY BAY SHS -YEAR 7 INFRASTRUCTURE 
PROJECT 
DETE PROJECT NUMBER: 34-141144/15 

The attention of Evaluation Panel members is drawn to the guidelines included in the 
Queensland Government, Department of Public Works document "Ethics, Probity and 
Accountability in Procurement". 

This is downloadable at 

http://www.hpw.qld.gov.au/SiteCo!lectionDocuments/ProcurementGuideEthicsProbityAccount 
abilitv.pdf · · 

I acknowledge that there are no ethical or probity issues with myself being included on the 
Evaluation Panel for Priced or Non·Priced Criteria for this project for assessment of tenders 
received from any of the following Contractors. 

• 
• 
• Hansen Yuncken Pty Ltd 
• 
• 

~ - t;P1?J:~rl Name: ........... Vb ........ ~ ............................................. . 

Signed: .... Jl:~······························· 
Date: .. ~ f!J./ujc!> , .............................................. . 

s.47(3)(b) - Contrary to Public Interest 
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APPENDIX C- NON PRICE CRITERIA ASSESSMENT SHEETS 

TENDER ASSESSMENT & 
RECOMMENDATION 
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TRINITY BAY SHS ·YEAR 7 

NON-PRICE CRITERIA EVALUATION SHEET 

jCrlterionl 
Crlterla • commulnllllon (TOTALPQM Paints: 3 Point) 

Provtde s.tnttegyto ensureeffecti~ oommunfcat.ton with the School, and a strat:egyto manage the S~JCurity aod safety aspects 
of the School .durlngconstructton 

Prollidea str.rtqy lot Stakoholderm .. llngs /'\ 
OUtfine Communication Structure&. Reporting Systems l I ) 
tdentify reftm!es to eonRrm prevlouf. experience ~ 

Crlwlon2 
Proje<tSpodflt Ctlllllla· PlannJng and OO!ivory of Project (TOTAL PClM PolnU: 4 PolnU) 

Provide a stnrtegy to deliver the projett wlthfn the nominated comptetfon time 

Provide a strategyfor the management <Jf .. rotv {for WUrkoN4 •t•ft, students and genorol publi<) 

ironment 

Crite<lon3 
Projllt:l Spedfio Criteria ·llandovar & Defect Ro<llfltation Managemont (TOTAtPQM Poinu:4 PolnU 

Pn>vlde a Str.rtqyfor CJ>mm!Uion!ng and bundlng handoverlncludlng timetv..,bmlu!on <Jf ma 

l'rovidea stralqv of a<hieving a defllt:lfree project at Pradfcal Completion 

Provide a $l:tatl!gyto rectify any addltJoniJ defects that are notifi«! afterPrnc:tk:al Completio 
mmpelted w~hrn one mooth period of the doft<t notified. 

lte<lon4 
SP«ill< crita<la. Previous Experien<e, Expertise & Resoom: .. (TOT4L POM PalnU: a Points) 

£l0lmple$ of p<oven abUityto a<hiewp,.,.,.mme mnes«>ne dates, 

Provide one pnee c:urricutum vittle for each perst.mn~; indudina r*reesfor key-team members 
.trategy. 

Provide <fetaUs of haw the project will be seN:i«d I<K:81ly~ lndudtn:s; Office to~tion and l-ocally based 

Ctlteri<>nS 
Go•ernment Objeatws (TOTAL PClM Points: lPolnto) 

··-
Provide detail• on how !hay Intend to at:hl...,the r<qol..,monto .. toot In lhe QUl Govemme:rts toeollndOtt!Y Polley by 
pi'O\IIdinc Part a of the UP Plan 

Oulfif!.e how Jotal tndu:stry fnwtvetrtent wm be masdmfsedthroughtbe I1Se of local employf!'l81l1t consulta1whEfe \ 
applit>ble),..,bcontrad:OtSandsuppll"" r7 

VJ 
SamnltStorimt 

Ctiterion 1 
P,.,.,.mme (Toll! PClM Points: ll'<>lnu) 

A Construction Programnlt' to demonstrate achieving the time <::omtrainb of thtt COnttad and the abnityto u~ time 
effldentiy. 

txampte- the construction program is rated ~BOOd' {$ect over pilt;e) and JtQre<f 3/5 = 60%. 
~#of the tota! awsi1a:ble P(tM PoinU {2 in this a1~e} is 1.2 PQM Points. ihEtefote th9 score for thb: criteriD i11.2 PQM Points. 

~ :::... Q.£_ 

~ r; -:,.... '()·"1 

;,5 - Q.b -
~ 

.,. o-s ""' 

t;" 
7.j 

~ \ 

Comments 

~0 ~e;(..{fH:.s., v~.., c~~'--

~O't'" ~~ 

~01"" \~(.A_. 

'?::, Q .....0::0 .. ~- ~ "" \)M. • 
$«1111 Rati-:-J 

(Ootofs 'is 

"::::: '·~ 
Comments. 

t-

eft. ,..s::~. 

S<ol1l Ratlnc: ';·2 (OotoiS) "' 

Comments 

~'tO ~ ~0~ j..-l(..L. 

iN(J.... 

l-
'!:: 3·2 

COmments 

~~ ~.::.,...£S 

\-\\G\t Le'Jt:L C;? \.o f...,/!tL t"Mt'...c-1 
Store Ratin~;l 

(O.IofS) '?j, 

-----Score Rating 
Total PQM Points PQMSC<lre 

(outofS) 

3/5 2 1.2 
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TRINITY 8A Y SHS ·YEAR 7 

NON-PRICE CRITERIA EVAWATION SHEET 

Crl-nl 
~ojoct SpedflcCrlt<!rla • Commuinatlon (TOTAl PQM Points: 3 Point) 

Provld~ str~t•cvto en'.iiure effEctive romm\lnf(atlon ~th the School, and a stra.tqy to manage the security and safety aspects 
.ofthe Sthoof dun·na ronstructkm 

Provide a str.ategy for Stak~older meetin£$ 

Outline Communication Structure & Rep9rtin& $y$temS 

Identify referees to tonftrm prevfous, experience 

Ctittri0!\2 
~)e<t Spedfl< Cril<!tia- Planning and DaiiYely of Projett (TOTAL PQ!IA Points: 4Points) 

PtOVide a strategy to deliver the p!'<lje(t Wl'thin the nominated completion time-

Provide a strateev for the m~t of safety (forwolters. m:ff, studenU and ~nera1 public) 

ovido a ~tegyfor effect:We Con trot of Construction dvlti-es -and the impa(t on the site within an operational s.chool 

Criterlon3 
~o)e<t Spedflc Crlt<!rla • HandOVII' & Defect Redlfkatlon Manqement (TOTAl PQ!IA Polnts:4 Points) 

Provide a Strategy-for commJsslonfng and buildinc hitndovermduding timely submi$$ion of maou.als and training etc: 

Provide a stratqy of achieving a defect free projett at ~ctlc:al Compf&tion 

Provide a 'StrateJV to reetlfy any additional defects that are notified 3fter Praetteal Completfoo to enNre rectification fs 
compe1t«i within one month period of the defe:::t notified. 

Criterion4 
ProjettSpec~i< Criteria· PrO<Ioos £-'""", floper!IM &.Reso~t(E$ (TOTA1 PQM Points: 8 Points) 

pagt: currkulwn vltae for eath personnel; btduding refti'ees for key team members and an approprhrte bad<; up 

l>rovid~ detai11; en how they Intend to ad\ieve the require.rnenti m out in the QlO Governments local industry Policv by 
Part B of the liP Pl.an 

e how local indu$try tnvolwmentwill be mi»dmised through the u~ oft()(al employment, consultants (where 
bl•}. wbcontractors. and suppliers 

tal PQM Points: 2 Points) 

Programme to demonstrate athievit'l&the time constraints: of this Contnaa ~ntd the ability to osetime 

Example-tile w .. lnlctlon p"'*'am is rat<ld 'cond' (...,over-) and S<omll/5 •60%. 
00% of tho tot•la .. ii>bl<! PQM Points (2 in this case) is 1.2 PQM PolniS. Thoroforo tll• score tor thi< <rl!erilll> U I'QM Points, 

S.:OreRatina 
(outOf5) 

3/5 

comments 

Comments 

Commems 

Total PQM Points 

score Rating: 
(OUtofS) 

sco .... Ratlog: 
(OutofS) 

2.... 
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TRINITY BAY SHS- YEAR 7 

NON-PRICE CRITERIA EVALUATION SHEET 

ionl 
Specific Criteria - Commuination {TOTAL PQM Points: 3 Point) 

Provide strategy to ensure effective communication with e School, and a strate 

ofthe School during construction &-._.'1,.1/\o.V! ~ -~ ~~""'"" 

Provide a strategy for Stakeholder meetings 1 

A,!( ~1 {..._. v-~W~ ,·"-. s\k 
Outline Communication Structure & Reporting Systems ~.:... ~ ~ C:o>v."'"""-"''~"~ 

Identify referees to confirm previous experience 

Criterion 2 
ProJect Specific Criteria - Planning and Delivery of ProJect (TOTAL PQM Points: 4 Points) 

Provide a strategy to deliver the project within the nominated completion time 

Provide a strategy for the management of safety (for workers, staff, students and general public) 

Provide a strategy for effective Control of Construction activities and the impact on the site within an operational school 

environment (/~ 1 PeJi.. ~ 
v 

Crlterion3 
Project Specific Criteria - Handover & Defect Rectification Management {TOTAL PQM Polnts:4 Points) 

Provide a Strategy for commissioning and building handover Including timely submission of manuals and training etc 

Criterion4 

rategy to rectify any additional defects that are notified after Practical Completion to ensure rectification is 
within one month period of the defect notified. 

Project Specific Criteria· Previous Experience, Expertise & Resources fTOTAL PQM Points: 8 Points) 

Evidence of similar projects completed within the last two years (this includeds DETE projects). lftenderer has no similar 

projects that have been completed within the last 2 years, then a list of projects and referees are required to be provided that 
are relevant to the scope of work. 

Exal)'lpies of proven ability to achieve programme milestone dates. fL. '?xtllr~ 
Provide one page curriculum vitae for each personnel; including referees for key team members and an appropriate back up 
strategy. 

Provide details of how the project will be serviced locally, including Office location and locally based staff u,_ · 
ltVl? of£ 

lj 

Criterion 5 
Government Objectives {TOTAL PQM Points: 1 Points) 

Provide details on how they Intend to achieve the requirements set out In the QLD Governments local Industry Policy by 
providing Part B of the LIP Plan 

Outline how local industry involvement will be maximised through the u;p~ocal employtent, consultants (where ' . . { 
applicable), subcontractors and suppliers ~l\,1(... 

Samole Scoring 

Criterion 1 
Programme {Total PQM Points: 2 Points) 

A Construction Programme to demonstrate achieving the time constraints of this Contract and the ability to use time 
efficiently. 

EvaluatoGH.!G;. :r::::. ~ 

2 

( 

2> 
·L. 

{•6 

e 
'( 0 

0 

·-

1:7 

( 
~l 

I 

Score Rating 
(outofS) 

3/5 
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TRINITY BAY SHS -YEAR 7 

NON-PRICE CRITERIA EVALUATION SHEET 

Critarlcnl 
ProjactSpedfit:Criteria· COmmulnatlon (TOTAL PQM Polnts: 3 Point) 

Provide $1ratagyto "'"""' effetlive communication with !he School, and • strategy t~rlty and $Oiety aspects 
of !he School durii)JI construct!On 

Pnwfd•a>tratagyforS!lll<•hoidermeet!ngs I I \ 
OUtUne Communicorti'on Struchlre .& Reporting System$ ( tf 
Identify referees to confirm previous experience 

" 
1./ 

Ctltvrion2 ?-=\ l'rojactSpaclf!t Criteria· Planning •nd Delivmy of Project(T<rrAtPQM PC!nu: 4 Points) 

-·---~~ .. -~--~· ~ I \ 
jPtovidea strs.m.evforthe manag61'1ent of safety(forworkers:~ staff, studenttandger ! I 
l:rovldea stnotewfor effedive Control of ComtnJ<tlon acti.!tf .. and thelmpoet on the >ito within a~notfo~hool 
environment ........__..... 

Cri1Vrion3 
ProjectSpedfic Criteria· Han dover & Defect R<ctfficotfon Man-t (TOT At PQM Poitlts:4PC!ntsl 

Pnw!de a stnotegy of achl..,lng a deli!ctfreo pr<>jO<tot Pno<tlcal C<>mptetlcn 

Provrde a stratttsvto ~ify any additional deferuthat are notified after Practical Completion to enwre 
compelt•d will> in one monlh period of the def«t notlflod. 

lhtrion4 
ojeetSpaclf!t Ctitt!ria• Previo"" Elq>OtionCf>. Elq)Ottise &Resourm (TOTAl PQM POints: 8 Points) 

Eviden« ohlmilar projom «>mpl•tod within the last two years (thlslndudw OtTE projects). lltendeterhas no similar 

30\Qt 

that have been completed within the last 2 vnn~ then ali::rt of projects and ref«Hs .are required- to be that 
ntto the scope of wori<. 

proven ability to achieve proeramme mUestane dates. 

one page currlcutum vitae: for uth peBQJ'lnel; induCing rEferees for by team members and an 

local Industry involvement will bemaximtsed through tho use of focal employment consults 
subconttaetors: and suppliers 

n .. 
Criterlonl 
PtOJ10m""'(Total PQM Pofltts: 2Polnts) 

A Conmud:ion Ptogrammeto demonUAte ad'lievlng the time I!Oi'lltralnts of this Contract and tM e:billtyto use timt!' 
ef!lclondv. 

Examplo- the mn:struction progt:am Is r~t~ 'ccotf' {s~ over pagi!} and scored 3/S 11;: 60"'.4. 
60% of the total available PO,M Points (2 in thk taut is 1.2 PQM Points. Tharefom the score fer t!'li-s criteria is 1.2. POM Points. 

Comments 

S<ortl\atl~;l 
(OUtofS) ~ 

Comments 

ScoreRalln~~ 
(OUtofS} T 

comments 

$tore Rating 
Totlll PQM Points PQMS<ore 

(outofS) 

3/5 2 1.2 
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TRINITY BAY SHS ·YEAR 7 

NON-PRICE CRITERIA EVALUATION SHEET 

t;riteri<>nl 

Proje<t Specill<Crltaria • COmmu!natlon (TOTAL PQM Points: 3 Pointj 

Provide stNtegvto ensure effective co.mmt.~nication with the Sdlooi, and a 1trategy to manap the ftCUrity and safety aspect$ 
of the Sthool durin& construttfon 

Provide a strategy for stakeholder meetings 

Outline Communitation Strurture & Reporting Systems 

Provide a strategy for the management of safety (for woricers, staff, sttJdents and JOOOral public) 

Provide a strategy for effective Control of Construction activities ilnd th~ impad on th~ t:iteyAthJn an operational .school 

erwfronment 

Criterion a 
Pto)e<tSpecill< Criteria· Han dover & Dofect Rectilkatlon Monaaemant (TOTALPQM Points:4 Points) 

Provide a Strategy forcommi"ioning and bui1ding handover indud1nst!mety submfsston of manua~s and tr.dnfnc etc 

Provide a s!Jat"'IY to rectifv any additlorlal defe<t> that •re notified after Pr.lctlcol COmpletion to.,......, rectlff<atlon I• 
comptlted wh:hin -one month period of the defect notified. 

Crlterkm 4 
Pro)e<t$pedlit Cflterio • Pl'eYiousllqlerfenc:e, Ellperti,. a lleoourc .. (TOTAL PQM Point<: 8 POints) 

Provide detaUs ot'l how they lnte~d to ad\t~ the requ!mmenU: $Ol out in the (llO Governments l<lcallndustry Po! icy by 
the UP Plan 

Critorlorl1 
Prot'*"'me (Totll PQM Points: 2 Points) 

A Construdfon Programme to demonstrate achieving the time .constraints of this Contract and the abJiity to use time 
effodentlv. 

E>•mplo -lll<l colUll'llc~ ... progrom !<rated 'good'{ ......... p•B'I) on4 ><orad S}S • W%. 
GO*A. of the total :avaUable PQM Points (2 in this- atse} iS: 1.2 PQ.M Point$. iberefote the SttJre f-or this. criterta is 1.2 PQM Puinu. 

evaluator: 

./ 
./ 

Veu'"' 
(I'' I -k.f ie; 

S<oteRatl,.. 
(outofS) 

3/5 

Comments 

Comments 

*· 
com menu 

v: 

S<oreRoti,..: 4--(OUtofS 

commonts 

t 

TOlliiPQM Points PQMS<oro 

2 1.2 

s.47(3)(b) - Contrary to Public Interest 

s.47(3)(b) - Contrary to Public Interest 

s.47(3)(b) - Contrary to Public Interest 

s.47(3)(b) - Contrary to Public Interest 

s.47(3)(b) - Contrary to Public Interest 

s.47(3)(b) - Contrary to Public Interest 
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TRINITY BAY SHS- YEAR 7 

NON-PRICE CRITERIA EVALUATION SHEET 

Criterion 1 
Project Specific Criteria- Commulnation (TOTAL PQM Points: 3 Point) 

Provide strategy to ensure effective communication with the School, and a strategy to manage the security and safety aspects 

of the School during construction 

Provide a strategy for Stakeholder meetings ./ 

Outline Communication Structure & Reporting System

Identify referees to confirm previous experience / 

Criterion 2 
Project Specific: Criteria - Planning and Delivery of Project (TOTAL PQM Points: 4 Points) 

Provide a strategy to deliver the project within the nominated completion time 

Provide a strategy for the management of safety (for workers, staff, students and general public) 

Provide a strategy for effective Control of Construction activities and the impact on the site within an operational school 

environment 

Criterion 3 
Project Specific Criteria- Handover & Defect Rectification Management (TOTAL PQM Points:4 Points) 

Provide a Strategy for commissioning and building handover including timely submission of manuals and training etc 

Provide a strategy of achieving a defect free project at Practical Completion 

Provide a strategy to rectify any additional defects that are notified after Practical Completion to ensure rectification is 
compelted within one month period ofthe defect notified. 

Criterion4 
Project Specific. Criteria- Previous Experience, EKpertise & Resources (TOTAL PQM Points: 8 Points) 

Evidence of similar projects completed within the last two years (this includeds DETE projects). If tenderer has no similar 
projects that have been completed within the last 2 years, then a list of projects and referees are required to be provided that 
are relevant to the scope of work. 

Examples of proven ability to achieve programme milestone dates. 

Provide one page curriculum vitae for each personnel; including referees for key team members and an appropriate back~/ 
strategy. 

Provide details of how the project will be serviced locally, including Office location and locally based staff (},(I'!Ah e..(/.< a 

CriterionS 
GovemmentObjectives (TOTAL PQM Points: 1 Points) 

Provide details on how they intend to achieve the requirements set out in the QlD Governments local Industry Policy by 
providing Part B of the UP Plan 

Outline how local industry involvement will be maximised through the use of local employment, consultants (where 

applicable), subcontractors and suppliers 

Sample Scoring 

Criterion 1 
Programme (Total PQM Points: 2 Points) 

A Construction Programme to demonstrate achieving the time constraints of this Contract and the ability to use time 
efficiently. 

Con~ractor: 
~V\~ 

Evalyator: 
c.,-HIC/&7 (}61\JP 

4 

Lf 
'T 

> 
'+ 

Lf 
Lf 
tf 
4-

4-

4-
4 

I 

Lf 

L{-

Lf , 
:... :3 

1-

5 
3 
7 

Score Rating 
(outofS) 

3/5 
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s.47(3)(b) - Contrary to Public Interest 
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TRINITY BAY SHS ·YEAR 7 

NON-PruCE CRITERIA EVALUATION SHEET 

Clite~onl comments 
Proje<tSpQdfl< CT!tA!rla • Commulnatlon (TOTAL P0.M Points: 3 Point) 

Provide: stratqyto ensure effettlve communication wrth the SChool, and' Jtrategyto manapt the- security and tafety aspec:ts 

~~.Hu.i ~~ .. ~ v...~ C.V. ~-of the Sdtoo1 durln.c coMtruc:tiol'l r 
I Provide a watoev IC<Stal<ehold..- meetings ' ~~. I __....... 

OutlineCcmmuniartfon Structuie & RepottingSys.Wnu (~, ~~ r ~~E. ~eLiF1C.... 
--- " ~ ~?. Identify ruf..-oestoconfirm prev!o•seocperlence 

S<oreR•tlo~~ 
(Outof5) y. :::: 

{,( 

cr!W1an2 
,.,--~ Comments 

Projaet Spm:lfic Oltllria- Planning and Dollvety of Proje<t (TOTAL PQM Pulnu: 4 Points) 

Provide a ant'eeY to detlverth& projttt within the nominated completion time ( I~) 'b€;•l'(I~U • .e'b \>.a IN'. D.A.MME: \N\~ (Jil> 
Pl<>Videa $1rategy fo<themonogementoh•fety(forwotlre", <tal!, :rtudentsand gen..-ol publk:~ t\\~l-\ ~\Ulrl> t ~-
Provide a $1:nteav for effettive Control of Construction activities and the lmpact oo the Soite wfthin an oper:;)tJonaf 'SChool 

~~ MM' ~~'E~ i,..;Q_ ' emn:ronm&nt r 

SCOre Rat!~~ 
{outof5) 11' -::;:. 

'' -· 
Crltllrlon3 Commtnts 
ProJO<tSpm:lflc OltllriO • Handever & Defect Ractilkallon Monogement(TOTAL PQM PolnU:4 Point$) 

!Provide a Strat!iV for eomml$Slonlnc and buildfnc handover lndudlnttimelv *'bmluion of:rnam.l~ ::.:=.. -..... ~ <0\>~'MC. .~ ~~.~~"~ 'X..G 
Provld .. <trategy of a<hievlnga defea fruP<oje<t at Practi<:11l Completion ( ~·~) Y\\Ctv\ ~.-~~if 
Pto~tie a strategy to rec.tify •nv addltiona:l defectt that are notified after Pr.attkal Completion~~ 
<ampeited within one mcnth p<~rlod <>f the defect notified. 

\\ \l " 
StoreRoti~~ 3J -(Doltol5) 

u 
crftA!rl<)n4 

Comments 
I 

Proje<tSpm:lfic CTiterla • """"""" £><perien<-, bperlise & Re.<OUtteS (TOTAL P(IM PoiniS: 8 Points) 

Evtdenco <)(siMilar proJem completed within the bJst two years (this lncludeds Pm proje<ts).lftenderer has no similar 
projects that htwtt bten c:ompJet.O within the lait 2 ~ thM a list of projects and referee~ aN r~ btJ provtded that 

~ \.A.& ~~ Ptt.r.1~ are relevant to the scopo- of work.. // .""' 
Examples of proven ability to achkwe progamme milestone dates, ( ~<) ~ ~F!l.Afj)./ '111o.J£.r\ IMOi.s ~ II!>.. 
Pn::Mde one pap currlcutum vitae for e.teh penanoe1; lndudinc referees for key tum mem~ ariaP.~ate b:ack up 

~l~ 
. , 

-~· --
Provi<ledetails of how the prefect will be &ervi~;ed toc.allv-~lncludlng Offtoo location .and locally based &tl!lff l~u. \~ \ S L-0<:$\L ~ 

Store RoUn~~ !{ 
{Dolt of 5) 

"-:;.. 

CTiterlons tommenu 
Go .. mmsnt Objectives (TOTAL PQM PolniS: 1 PolniS) 

-··-~~ .. -·-··~·-~--.. ~~-... ~~ r ~"tAF'IC.. provldins PartB of the UP Plan 

Outflne how local Industry Involvement will be ma»mbed througb tbe u«t of local em en {wher-e 

~~of: t'\~""1\?,,..)(.. ~.,u. l,.r 
apptic;abfe), subcontractors and suppUers " 

'"""" 
~ y~ ~ ~p, score Ratin~l 

(OUt ~~ ·-
S-amolescori!!l 

Cliterl<m 1 5cOreRallng 
Toto! PO.M Points PQMSCOre 

Programme (Totol PQM Polntt: 1Polnu) {outofS) 

A Ccnttrudton Pto.cr;mme to demonstratt' athlevins; the time constraints of thls COntract and the ability to Uiatitne 
a/5 2 1.2 

effidentlv. 

Example- the construttion protram is t3ted •good' {seo O'-'er pag<l} and S(Otld 3/S ~ GO*A. 
GO% of the total available t>O.M Points (2 in this CiiS!!) is La PQM Points. Tho-retore the St¢te for this trit.fUia is 1.2 PQM Points. 
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TRINITY BAY SHS ·YEAR 7 

NON-PRICE CRITERIA EVALUATION SHEET 

Crftorion 1 
Comments 

PtOject Specific Ctharla • commulnadon {TOTAl. PQII<I Polnts: 3 Point) 

Provide stratccvto ensure effecttve communication with the Sdloo~ and a straU~gy to manage: the. $e<un'tv and safety &$p~ ()k S''i,-c, 
'; -~' ' 

of the Sduxll during eonurucdon - v/~Ct-'-.:l ~ Gv\t:c.: rcc {1\ 

Provide a strateer1or Stakeholder meetinp OK VV'tCf_f\,{··)' t,>t., cri t~ ,-.-o' 
.J 

{ l ~i 

Outline COrrrrmmitation Sttt.~«~oue & Rcportins: S~ () u~,-1 <:::.c} 4. ce ':.<("'/ 

ldentify refer~s ttt confirm previous e~erlence pEthr~c/rd- C( f 7 i tc{,/,. ~ (ZJ 
S<cteRad~~ 

(Outof5) 2-· 

Ctlterlon2 comrnentt 
Projl!tl Specllk Criteria· Plannlnsond DeUYOry of Projoct {TOTAl. PQII<I Polnts: 4 Points) 

ProVidt- a strategy to d«liV« th~ project wfthiB the- nominated completion time \kB q<:.AC-tt!?/ I -'7 ovt~J\.Jie>J) o.,, rL 
Provide a strategy fo-r the management ofsafietv (for worken., staff, sl::udents and ,eneral public) ":" cz-f<: ·1-u :,:-.r t" ... -z~..: '-'\.ft!/ I C1ddx::: {fBJ I 
Provide a :Strateef for effective Control of Construction atdvttlti and the impact on the tfte withfn an oper.ttlon~l $Chool 

{;;12t>UC<..{ ~ >"{ C\' t"::> '1'- of:: of e{c,, 'r 
enYimnment 

5coreRatf":"~ Z.•~ 
(Outofs . • • 

Ctlterlon3 
PtQfect Sptdflc Ctlterle • HandO¥Or & Defe<t llectffltadon Man""""eot (TOTAlPQII<I Polnu:4 Polnul 

Comments 

a Stratetv for commlssioninc and bt.lftdins handover indodingtimety submission of manuals. and training etc 

a 'Straitegy of achieving a defect free project at Prad:icat Completion 0 !f. 
itfategy to rtetlfy ~V additklnt1 d~h that are notffied aft:f!f'9ractieal Completion to ensure rectiiiartion is Q 

pelted within or-.e month j)Eriod of the defett notmed. 

J.~ 

Crilerion4 
tomtMnts 

Project Specific Ctlterla • Previous Expotlenco, EJpertlse & Resources {TOTALPQII<I Points: 8 Polnul 

Evidence of simUarprojects tompleted within the last two years {this indudeds OETE proJects). If tenderer has no similar 

Geed aycpcf/1·~ proj.Wthat MI.~ bf,en eompl.wd within tht iut 2 Yt'lii'S, t~ a list of projects and referees are tequlred to be provided that (~<p' t'lti~.;:J are relevant to the s~ of W()rk. 

E:ompiK of proven abdh:y to achfmte programme mi!estontt datm;.. f.;u~s ~,...e."' ··t rt..e(«.;~.f 
Provlde one psge curdtolum vitae for each person net; tndudin3 referees for key team memben and an .appropriate biild<. up +o ·f-t.A/S Pro ;<.-c..-/-, strategy. 

"' Provide details of how th• project will be ..,.;eed i"""!IV. ln<iudlns Office !<><Otlon on<llocofly bo .. d staff 

S<ore Radn~~ 
(OUtofSl 2. s: 

criterion 5 
Comments 

Govornmenl Ob)ectlves {TOTAl PQII<I Points: 1 Points) 

Providedet.Jls on how they jntel'\d to aehieve tM ttq:Ui~h -set out in th~ QlO Gowmmenu Local lndu:my Polley by Df(, c:{{f <:v 1 :(( (' C'\. providiflg Part 8 of the: UP P1an 

Outline how JoCiJ.f induruy involvement wiJl be ma:dmiad throuch the use of !~I t:mplovment. oonwltanU {where #c-t,.rv'{5:f' <:.(' · appUable), sub~ntract.on and suppliers 

score Ratfn~~ 
{OUtofS) 3>~ 

• n 

Criterion 1 5cor<~RatfJ18 Total PQM Points ~···--' P"''lfllmme (Total PQII<I Polots: l Points) (outofs) 

A Construction Programme to demonstratl! achieving the time constraints of thls COntract and the ability to use time 
3/5 l 1.2 I efficientlv. 

E""mpkl-lllt<o"'ttuction~><cgr•m ~ r•tttl '&<><>d' (see"""' -l •n<l«o•ed liS • WA. 
~of the totsl av.tlfabl-e PQtA Points {l fn this an:u) l$1.2 PQIV!: Pofnu. Therefor• thi: "ore for this tri'teri# is 1.2. PQM Points. 
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TRINITY BAY SHS ·YEAR 7 

NON-PRICE CRITERIA EVALUATION SHEET 

Criterion 1 
Projec;t Specific Criteria- Commuination (TOTAL PQM Points: 3 Point) 

Provide strategy to ensure effective com~unication with th~ School, and a strategy to ~~ni'~ the security and safety aspeds 
of the School during construction ~ (·l-<:.. ...., P\( ~ ~ WU- . · · 

Provide a strategy for Stakeholder meetings 

Outline Communication Structure & Reporting Systems 

Identify referees to confirm previous e•perience 

Criterion 2 
Projed Specific Criteria -Planning and Delivery of Project (TOTAL PO,M Points: 4 Points) 

Provide a strategy to deliver the project within the nominated completion time p. (., _f/:)/1/ l'f 2.·5 
Provide a strategy for the management of safety (for workers, staff, students and general public) 1b~s 

Provide a strategy~or eff_ective C~ntrol of Cons~~~ct!~ on.the si:r;fn opera~ st,.o:!j 
environment Ht&-:- , ..... ~...,~~ "' . v;;. "':;)J ~+ 1....:>'":'5 1 ;, 

~ 7 2,S 

Criterion 3 
Projec;t Specific Criteria- Handover & Defect Rectification Management (TOTAL PQM Points:4 Points) 

Provide a Strategy for commissioning and building hand over including timely submission of manuals and training etc 7 0 . 
Provide a strategy of achieving a defect free projm at Practical Completion ~~ -.(.r-.u.. ?; c; 

., 
Provide a strategy to rectify any additional defects that are notified after Practical Completion to ensur~ rectification is ·z 
compelted within one month period of the defect notified. .bw(b< "' ::<~ i M-1- .... ~-t :d;;;t,._+ \'IASf.:><>e.{ rfp-...h. 

z. 
Criterion 4 
Project Specific Criteria- Previous Experience, Expertise & Resources (TOTAL PO,M Points: 8 Points) 

Evidence of similar projects completed within the last two years (this includeds DETE projects). lftenderer has no similar 

projects that have been completed wi~hin the last ~rs, then a list of projects and refer7~ are required i{ti prof'd~iJ 
are relevanttothescopeofwork. ~~'Ill ;;.HJ;, '(K 1. ~(,4, T"'H'1 ~ n><: 1 ~I lf 

!I '-' 
'l ID Examples of proven ability to achieve programme milestone dates. -

Provide one page cuniculu:\?ttae for ea~personnel; inclu~ing referees for key team members and an ~ppropriate back up 

strategy.~~-JiP ~.Jr-,;; ..;1~4 Mf.<"h,...,{ ~·~ .:7..\t~ ~ &>-\. <9':.S>""''~it.:>"-..{ .:-L.+? l 
Provide details of how the p~ will be ~=oc~~luding Office location and locally based staff ./ A <'"""" ' . (02..--

" 
2'5 

Criterion 5 
Government Objectives (TOTAL PQM Points: 1 Points) 

Provide details on how they intend to achieve the requirements set out in the QlD Governments Local Industry Policy by 
providing Part B ofthe UP Plan .3 
Outline how local industry Involvement will be maximised t~rough the use of:;::: employm·::!:J"Jult:'n~ (where , 
appllcable),subcontractorsandsuppllers c.:..-""-""-"-"'-'...(1 $....r>f•<:4--.'~~·· · ~ ~~J"""-"'1'? ~ ~1'1 .,f{t·c~3 

t 1 ! I 

3 

Samole Scor'ng I 

Criterion 1 Score Rating 
Programme (Total PQM Points: 2 Points) (out of 5) 

A Construction Programme to demonstrate achieving the time constraints of this Contract and the ability to use time 
3/5 

efficientlv. 
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TRINITY BAY SHS- YEAR 7 

NON·PRICE CRITERIA EVALUATION SHm 

1 
clflc Critoria- commuimtli<>n (TOTAL PQM PGillts: 3 Point) 

Provide a stra~gy fur Stakeholder meetings 

OUtline Communication Structure & Reporlln& Syst...,. 

krentlfyreferees to amfirm prcvtous experience 

Critetlont 
ProjectSp<l<lfie Critoria ·Planning on<! Delivery ofPro}e<t (TOTAL PQM Points: 4 PGillts) 

Provldu strategy to deliver !he Pl'>i<><l within lhe nomlrnrted compl•tlon time 

Provlde a strategy for the manacementof Jafttv (for workers. staff, students and senera! public} 

f'rovide e $1:r~tegyfot tffeetive Controf of ConsttoctiM aethtltfes and the 'Impact on the site within ;an o 
envif'l!l~nt 

,Ctltetl0t13 
· Pro!eetSpeclfi< criteria • Jlandowr & Defect Rectillcatlon Manaeoment (TOT At PO.M Polnts:4 Points) 

a Strategy for commission log and building hand over tncludlngtimely submis1ion of manuals" 

strategy to rectify any additional def«U th.at ne notified afterPractiUll Completlon to en 
w!thin one month period of lh• defect notilled. 

Crltetlon4 
Projett5peclli< Criteria· Pn!vlous ~rlente, Expottlse & Resourtts (TO!AL PO.M Points: B Pcints) 

E.tdenee of similar projeru completed within the fa5ttwo ~"'"" (thiS lnciudeds DETE pruject>).lftendor«h 
Mve bM"n completed within the lost 2 ve•rs, tben a ltst of proJects and referees are re'qutred 
to the scope of work. 

comments 

Comments 

\ 
Score Rating: "l. 

{OVtof5) ..::> • 

S<Ortllltlns: 
(0Vtof5) 

tumples.of provtn ability to achieve programme milestone dates. 

~~--------------------~~~-+~~~~~~~~~~~nq~s. 
Provide one pase- curriculum vitae for each peoonnel; lndudfn, referu$ for key team rnemben an 
strategy. 

Provide deta.Usofhow thlt project wilt be serviced lo«~<Uy, il'lduding Office location and locally based staff 

Crit«ionS 
Government ~.!Wu [fOTAI.PO.M Points: 1 Points) 

~ide detail$ on h~hvtbey lnterld to achieve the ft'qUlramenU Mrtout in the QLD Gove 
pro.tdlna Part B of the UP Plan 

Poli<Vby 

Outjinc how loeat IJ~dustry lnvolvement wUJ be ma'lCimistd th~usn the use of load emptoymen11. consultants (where 
applitable)t su:beontracfun.- and JSuppliers 

bampkl-- the CG05ttuctlo.n proa_ram l.s- ratod 'g-oodj (see over pag~} a.nd swrtd 3/5 = ~ 
WA of ths total available PQ.M P(litlti (lin this tase) h: 1.2 POM Points. Therefore th& score for this uiteria is 1,2 PQM Point$. 

lA 

~'\ 

S<OreRatin; 
(outofS] 

3/S 

Comments 

'2... ~o.z. 

Total PQ.M Points PQMStor• 

I~ .z 1.2 

/ 
40· 

s.47(3)(b) - Contrary to Public Interest 
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TRINITY BAY SHS ·YEAR 7 

NON..f>RICE CRITERIA EVALUATION SHEET 

refet'fNS to confinn previous experleru:e 

Critotlon 2 
Pro)t<tSpeclfi<:Crlterlo- PloonfnJ and l>elill<ll'f of Projoct {TOT A~ PQM Polnu: 4 Polnu) 

Provide a strate&Y to de1ivertbe project within the nominated complf!tl'oo time 

Provide a >lraletrf for the manag""'ent of $Oiety (for worl<en, mlf, stt.lents and general public) 

Provide a stntegy fOf effective Control of Cotmruttlon ac:tjvitirN and the impact on the site within an operational school 
etWironment 

Criterloo3 
Project Specific Criteria· Han do.., & Oefett Rectlfl<ot!on Management {TOTALPQM Polnu:4 PoiPU) 

Pro\'lde a sttatqylor com.missionina: .wnd buitdins handover indudinctiJTHtly submi:ssfon of manuals and training etc: 

Ptovidu $lr.>IO(IV of •dli.-;nl • defll<t fru proJ""' at Practi<al Complrlion - At:· ·4ret Jt "}':;; . 

Provide a strategy to NH::t'lfy .any additional defects that am n.Mjfied after Ptactk:al Completion to ensure fktification k 
<0111ptltod wltllln one month period of the defll<t notified. 

rltorion4 
SpecifiC Crltarla • PnNlous EiCpOI'!en<e, E~se & Re<Gutces (TOTAl. PQM Points: 8 Points) 

rs (thi$ indudeds om projects). tftenderer h-~$ no similar 
projetts that hsve bean completed within the 1ast 2 yu:rs~ then a list ofproje($ .and r~s: a$rf<I.Ui'r.-d to be provided that 
are relevant to the acope afwork. 

one ~ge wrrlcutum vitae fOf each personnel; lnd~dtoa referees for key ti!'am rrumtbers 3nd an appropriate back up 

Provide details of how th~ proJect Will b<>s-locolly, indodl"l! Officelo"'Mn •nd locally botod moff 

Crlterlon5 
G<>Yernment Obje<tlves (TOTAL PQM Points: 1 Points) 

Provide detaUson how they Intend to oclllove th• f«lUirementH<rl: ouun the 01.0 Gol'""""""*' ~!Industry Policy by 
providing Port B of the UP Pion 

Otrtfine how 1«:!1 industry tnvolvementwJJI be m<»<imked throueh the use of local employment, tcmultant~ {where 
applic:;oblej, 511bwotra<lor> and suppli<m; 

t .. mplo -tho con•ttu<tlcn pr()Jrarn Is rotod 'good'(,.. ovor page) and scored 3/S • GO'". 
60'.4 of tho tot .. ll\I•D•ble PQM Polnu (lln thb ca<el is U PQid l'ofnu. Therefore1ho srore fu< tllls crkerf> ;, 1.2 PQid Pcinu. 

Comments 

eommenu 

{;Ov\.C ,·s;e g cfeo../ 

Ottl td o{V(' 2/.:.en 

Comments 

Comments 

l>·-<"' {l C2'Kzrr 

mreR~~ 3, (OutoiS) • 

SCOreRalilli' 
(OutofS) 

Spe.c/fic ~/,·fed~ 

~-o1 """-del. ve<;:.~c ( I 

S<oreRoli~~ 
(OotofSI '%.-. 

Total PQM Points PQIIIScore 

1.2 
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TRINITY BAY SHS- YEAR 7 

NON-PRICE CRITERIA EVALUATION SHEET 

Criterion 1 

Project Specific Criteria - Commuinatlon (TOTAL PO.M Points: 3 Point) 

Provide strategy to ensure effective communication with the School, and a strategy to manage the security and safety aspects 

of the School during construction Norl.q'i .:V.., "-• ot>->--~ic-.v.f ~~ ${~/,/ 

Provide a strategy for Stakeholder meetings set.a'J. -(b ~"'? .; 
r) ' <r.~\ &lA<>$ Outline Communication Structure & Reporting Systems ~,_sv)·-"·1 

identify referees to confirm previous experience // 

Crlterion2 

Project Specific Criteria- Planning and Delivery of Project (TOTAL PQM Points: 4 Points) 

Provide a strategy to deliver the project within the nominated completion time t{J ~-
~ 

Provide a strategy for the management of safety {for workers, staff, students and general public) \ 

Provide a strategy for effective Control of Construction activities and the impact on the site within an operational school 

environment 

Criterion3 

Project Specific Criteria· Handover & Defect Rectification Management (TOTAL PO.M Points:4 Points) 

Provide a Strategy for commissioning and building han dover including timely submission of manuals and training etc 

Provide a strategy of achieving a defect free project at Practical Completion .;( 

Provide a strategy to rectify any additional defects that are notl,jafter Practical Completion to ensure rectification is 
compelted within one month period of the defect notified. 

Criterion4 

Project Specific Criteria· Previous Experience, Expertise & Resources (TOTAL PQM Points: 8 Points) 

Evidence of similar projects completed within the last two years (this includeds DETE projects). lftendererhas no similar 

projectHhat have been completed wit~ in the last 2 years, then a list of projects and referees are required to be provided that 

arerelevanttothescopeofwork. .// ~ !)~:f$t" 

Examples of proven ability to achieve programme milestone dates. 

Provide one page curriculum vitae for each personnel; including referees for key team members and an appropriate back up 
strategy. 

Criterion5 

Government Objectives (TOTAL PQM Points: 1 Points) 

Provide details on how they intend to achieve the requirements set out In the QLD Governments Local Industry Policy by 
providing Part B of the LIP Plan 

Outline how local industry involvement will be maximised through the use of local employment, consultants (where 
applicable), subcontractors and suppliers 

Sa mole Scorin£ 

Criterion 1 

Programme (Total PO.M Points: 2 Points) 

A Construction Programme to demonstrate achieving the time constraints of this Contract and the ability to use time 
efficiently. 

Evaluator: C fl£i!, ~ 

~ 

4 
3 

~ 
3 

s 
'3 

lf 
3·5" 

"3 ... 
tf' 
:g 

3 

ft;t 
12. 

;)_ 

Score Rating 
(outofS) 

3/5 

s.47(3)(b) - Contrary to Public Interest 

s.47(3)(b) - Contrary to Public Interest 
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TRINITY BAY SHS ·YEAR 7 

NON·PRICE CRITERIA EVALUATION SHEET 

1 
clflcCrlterla • Commulnadon (TOTAl PQM PolnU: 3 Poln1} 

Identify refet~to confirm previous 0J)eriente 

Ctiterlon2 
Pn>Jo<t~c Crlterio • Plannlns and DdWer'( of Projecl {TOTAL PQI'II POints: 4Polnll} 

Provide a strategy to de1Nerthe project within the nominated completion time 

Provide a ~for ef'fecttv& Control of construata-n Kttvitfes and the irnp•rton the sltewithi 
environment 

Criterion! 
ProjertS!Ieclfle Criteria· Hondcwef & Dofo<t Rectlllcatlon Manac.,....t{TOTALPQMPOints:4P<>Itlll) 

Ptov!do a Strat.eY for commi..tonlns and b•Hdi"i hand<MII'InchJdinstlmely submlu!on of ma 

r.v to rodifv any additional dEfects that are notifle<laftor Pro<lical Completio 
lted within one month pmiod of the defect notified. 

Criter!oo4 
rojeetSpOCI"IIc: Criteria •Previo"s Eoporience, Expertise & Resour ... (TOTAL PQM Points: 8 POinll) 

similar proj..:t:<comploted Within the ko<t two y.oo" [this lnduc!Ed• O£T£ proj-).llter.d""'r h .. nolimllllr 
n completed wtt:hin the last 2 ynn., then .a !itt ofpmJ«ts; and refet"ee'$ af&requl provided th•t 

""peofwork. 

Provld• c!EtaRsol how the pro)<!ctwfll be wv!ce<llocal!y, !ndudi"' Oft!u loca~on and lotlllly ~-staff 

Cr!torl<m5 
-.mont Ol>je<- {TOTAL PQM Points: 1 P<>lntS) 

Provide details on how they intend to ach1evt! thefeqtdremeot:s set cut in the O.t.O Govemme ts 
prt>Wdill8 Part 8 of the UP Pion 

Outline how local indostrv ii"'YOlvement wUl be maldmtsed through the use of local employmt :t.. 
appltc:able:), JUbcontra~rsand suppliers 

I Sto I !W2~ rttg 

Crlter!onl 
Programme (Total PQI'II Points: ZPolnt<) 

A Construction Programme to detnom:tr.ate: a:thievil'l&thatime t.Onitraint:s of this Contract and the ability to use time 
•ffic:lentlv. 

Pc~Jmplc- the con$tructicn PfOitam is ra(ed •good' (sea over page} and st::Qt&d 3/5 li aPA. 
60% of the total available PQM Pl)intt. {2 in this c~se} is lvl PQI" .. 1 Points. lher.afor.c the sane for this criteria i$ 1.2 PQM Points. 

Comments 

Comments 

commena 

Scor•R•«ns Tobll PQM Polhts 
(outofS) 

3/S 2 

SComRatlns: 
{OutoiS) 

PQI'I!Scoro 

1.2 

l 
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TRINITY BAV SHS- YEAR 7 

NON-PRICE CRITERIA EVALUATION SHEET 

CriterioB1 
PtojettSpodfk Criteria- tommu.,.lfon (TOTAl Pt:tM Points: l Point) 

Provide strategy to f!f'm1fe: e~ comrnurueation with the Sthoo1, and a Wategy to manage th• se(.Vrity and safety aspects 
of the S(hool during construction 

Provide a :s.tratetv ror Stakeholder meetings 

Outline Communication Structure & Reportfng s,ostems 

Crilerion2 
jottSpociflc Criterio. Planning •nd ll<!l!vory of Project (TOTAl PQM Points: 4 Points) 

to detlverthe project within the nominated oompletloo tfme 

jr:rlterion3 
ProJec:t Spociflc Criteria· Hondover & Defect Re<tillatfon MaRf111'"""nt (TOTALPQM Points:4 POints) 

PI'OVide a Strategy for mmmi.&-'Sionlnc and buildir\8 b"ndover inchfdingtfmeJy submission of manuals and trainlng etc 

Provide a strateti of at:hfevlng a defett free proJect at Practical CQmp~n 

l::nvi:~ ~tqy to rectify any additional defocts that 11'9 notffi•d after Practical Completion to ensure tec:tifleati"on is 
wh.hfnone month period of the d~ notified. 

Crimi<>n4 
ProjectS~< Crite<la • PriWious Exp"""""" Expertise & R...,urces {TOTAL PQM Points: 8 Points) 

Evfdence of similar proj«ll eompl~ed within the last two yean: (this lndudeds om projects}. H'tendeJer has no similar 
projec;b that have been oomplet&d within the last 2 years_ then a lirt of p.rojects and referees a,_ t~ire<l to be provided th:at 

are rel.evant to the scope of work. 

m vitae for ead'l personnel; indudtng referees-for key team members and an appropriate back up 

project will be serviced f<lcalfy, ioduding Office loa.tion and locally bMO-d $t#ff 

Obj- (TOI'ALPQM POints: 1Points) 

Pro~® dt!:tan.s: on how they intend to achieve the requirements :set out in the QLD Governments Local tndurtry Polley by 

provldln!Part 8 ollhe UP Plan 

Out1ine how loC"al hid\l"trvlnvol~rrt will be maximised throu&h th~tt-us'f of l«:al t!!mployment, c.onsuftant$ (where 
applltAJble}~ subcontracto~ and supp!ieN 

.!! 

Crlterion1 
Prosramme (Total PQM Points: 2 Points) 

A. Const:rut.11on Programme to demonstrat* aehfevlnc the time constraint$ of this COt~ tract end the ability to use time 
effidenflv. 

Enrnple -the cons- PfOgr••• b "'tt!d 'aoo<f (sH owr -1 and S<Oted '/$ : 6(1%. 

60% ofthe tolalavoilable Pt:tM Points {2 in thl> <~~<e) is 1.2 PQM POints. -r•foro th .. wr• forlhls ulten• is 1.2 PQM Points. 

(. -
£'.<:!+ 

SCOreRa~ft8 

{outo!S) 

3/S 

Comments 

Comments 

pofi;d'!,. 0,{( c~d 

(J () .f ;; f?,;f '\ c{ ; "":3 

comments 

rr<l 

Total P(tM Points 

2 

score Roll":~ ~ $". 
(OUtofS .• 

SCOteRa~na: 
(outof5) 

PQMSCOte 

1.2 
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TRINITY BAY SHS- YEAR 7 

NON-PRICE CRITERIA EVALUATION SHEET 

Criteria- Commulnation (TOTAL PQM Points: 3 Point) 

to ensure effective communication with the School, and a strategy to manage the security and safety aspects 

during construction 

Communication Structure & Reporting Systems 

Identify referees to confirm previous experience 

Criterlon2 
Project Specific Criteria- Planning and Delivery of Project (TOTAL PQM Points: 4 Points) 

Provide a strategy to deliver the project within the nominated completion time ~V\.Ji.r(e._ 

Provide a strategy for the management of safety (for workers, staff, students and general public) 

Provide a strategy for effective Co:z:;:tnstrua_4.cti~ties and th~ i":.:( o~~he site within an operational s:J.ool , 

environment $ >?.1' nA\"'w" c.....J.- ~t-A- "fiJi~~ 

Criterion3 
Project Specific Criteria- Handover & Defect Rectification Management (TOTAL PQM Polnts:4 Points) 

Provide a Strategy for commissioning and building hand over including timely submission of manuals and training etc 

Provide a strategy of achieving a defect free project at Practical Completion 

Provide a strategy to rectify any additional defects that are notified after Practical Completion to ensure rectification is 

compelted within one month period of the defect notified. 

Criterion4 
Project Specific Criteria- Previous Elcperlence, Expertise & Resources (TOTAL PQM Points: 8 Points) 

Evidence of similar projects completed within the last two years {this includeds DETE projects). If tenderer has no similar 

projects that have been completed within the,l~st 2 ,vrars, then a list of ~rojects and refer~JCS are req ired to be provided that 
are relevant to the scope of work. ....._,. V. ,. ~ 

mples of proven ability to achieve programme milestone dates. 

ne page curriculum vitae for each personnel; including referees for key team members and an appropriate back up 
,/ 

ovide details of how the project will be serviced locally, including Office location and locally based staff 

Criterion 5 
Government Objectives (TOTAL PQM Points: 1 Points) 

Provide details on how they Intend to achieve the requirements set out in the QLD Governments local industry Policy by 

providing Part B of the LIP Plan 

Outline how local industry involvement will be maximised through the use of local employment, consultants (where 
applicable), subcontractors and suppliers 

Sa mole Scorinl! 

Criterion 1 
Programme (Total PQM Points: 2 Points) 

A Construction Programme to demonstrate achieving the time constraints of this Contract and the ability to use time 
efficiently. 

Evaluator: eft~ ~ 

~ 

3 
~ 
2.,5 

~ 
~ 

! 

~ 

3 

3 

~ 

~ 

Score Rating 
(out of 5) 

3/5 
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TRINITY BAY YEAR 7 
TENDER LEVELLING MATRIX 

A Base Tender 

1 QLEAVE not included 
2 
3 
4 
5 

8 Adjusted Tender 

Diff to lowest 
Diff to PTE 

Hansen 
Yuncken 
$3,755,000 

NIA NIA 

NIA NIA 

NIA NIA 

NIA NIA 

NIA NIA 

$3,755,000 $3,717,000 

$206,890 $168,890 

PTE 
$3,837,977 $3,548,110 $3,650,000 

? NIA NIA 

NIA NIA NIA 

NIA NIA NIA 

NIA NIA NIA 

NIA NIA NIA 

$3,837,977 $3,548,110 $3,650,000 

$289,867 $0 $101,890 
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Price Quality Method (PQM) of Tender Evalaution 
PHYSICAL WORKS CONTRACTS 

Evaluation of Suppliers (non-price attributes) 
Criteria Conummication Planning & Delivery of Commissioning, Previous Experience, Government Objections 

Weight 

Tenderer 

H..,.enYnnkm 

Estimate- excluding any amount 
fixed by the tendering authority 
(dollars) 

Notes: 

' 
Grade 

Project Handover & Defect Expertise and Resources 
Rectification 
Management 

~ \ ~ ... l!ade Index Index ade Index Grade Index 
2.33 1.40 3.00 2.40 2.00 1.60 2.67 4.27 

2.83 1.70 2.67 2.13 3.17 2.53 3.17 5.07 

1.17 0.70 1.67 1.33 2.33 1.87 0.33 0.53 

4.00 2.40 4.00 3.20 4.33 3.47 4.00 6.40 

3.33 2.00 3.17 2.53 3.00 2.40 3.33 5.33 

1 Weighted Score for each criterion = Criterion score (0-5)/5 x weighting (0-30) 
2 Weighted Sum = sum of all Weighted Scores 

Grade 

3 Weighted Sum Margin= Tenderers Weighted Sum -lowest Tenderers Weighted Sum 
4 Quality Premium for each tender= tender estimate x Weighted Sum Margin I (70/100) 

Index 
3.33 0.67 
3.33 0.67 
1.67 0.33 
3.67 0.73 
2.00 0.40 

Determination of Supplier 
Weighted WS margin Supplier 
sum of the (WS- Quality 

non-price lowestWS) Premium 
attribute (SQP) 
grades (dollars) 
WSl 

Grade Index 
0.00 10.33 5.57 318,128.74 
0.00 12.10 7.33 419,091.75 
0.00 4.77 0.00 0.00 

0.00 16.20 11.43 653,402.14 
0.00 12.67 7.90 451,476.11 

LowestWS 4.77 Lowesttender 3,101,597.86 
price less (SQP 

+ATP) 

5 For the purposes of the tender evaluation only, the Quality Premium thus established for each tender will be subtracted from the tendered price of that tender and the tenders compared accordingly 
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Price Quality Method of Tender Evaulation 

Enter assessor scores on this page to obtaiu an average for each cirteria and builder 
The average can then be entered on PQM sheet 

Criteria COMMUNICATION 
Builder\ Assenor > I 2 3 Avg 

Score Score Score 
2 2 3 
3 2.5 3 

1.5 I I 
Hansen Yunken 4 4 4 

3 3 4 

Assessor's names No 
Chris Jones 
Kirstv Crawford 
Dave Seen 

PLANNING & DELIVERY 
I 2 3 Avg 

Score Score Score 
2.33 2.5 2.5 4 3.00 
H3 2.5 2 3.5 2.67 
U7 1.5 1.5 2 1.67 
4.00 4 4 4 4.00 
3,33 3.5 3 3 3.17 

HANDOVER & DEFECT MANAGEMENT PREVIOUS EXPERIENCE GOVERNMENT OBJECTIVES 

I 2 3 Al·g I 2 3 Al·g I 2 3 A,·g 
Score Score Score Score Score Score Score Score Score 

2 1.5 2.5 2.00 2.5 2.5 3 2.67 3 3 4 3.33 
3 2.5 4 3,17 3 2.5 4 3.17 3 3 4 3.33 
2 2 3 2.33 0 0 I 0.33 I I 3 1.67 
4 4 5 4.33 4 4 4 4.00 3 4 4 3.67 
3 3 3 3.00 3 3 4 3.33 2 2 2 2.00 
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