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2. Revision Log 

Revision Changes Made Date Editor I Author Approved By 

1.0 Original Version 21/07 Aaron Tomsett Greg McDonald 

Quality Assurance 

This report has been checked in accordance with our Quality Management System audited to IS09001 :2008 and is 
authorised for issue when signed below. 

Am--oH Tomsett 

Beacon Consulting Pty Ltd 

~~ i AS/NZS ISO 9001 
\.,.7' Certified 
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3. Introduction 
Following completion of the tender process for the Albany Creek State High School Performing Arts 
Addition we are pleased to seek approval for the next stage of this project: 

• Tender Acceptance and; 

• Proceed to Construct 

3.2. Distribution 

The following report has been distributed to: 

Name 

David Sullivan 

Eric Beedle 

Greg Diflo 

Title 

Director, Infrastructure Delivery DETE 

Manager, Infrastructure Delivery Unit 

Project Coordinator, DETE 

BEACON CONSULTING INNOVATION I RESEARCH I EXCELLENCE 

Date of Issue 

05 June 2013 

05 June 2013 

05 June 2013 
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4. Project Scope 

4.1. Project Description 

Albany Creek SHS's proposed new Performing Arts Centre is to provide a quality performance facility for 
the school and the existing community of Albany Creek and its environs. 

The project funding comes from both the Year 7 Infrastructure Programme and the Capital Works 
Programme. 

4.2. Facilities 

The Albany Creek State High School Performing Arts Centre will provide the following facilities to support 
the school 's curriculum and accommodate future student growth: 

• A new Performance Arts Centre measuring 1, 194sqm, accommodating 5 learning spaces, a multi
media centre a main auditorium and associated stage area, dressing and storage rooms 

• A new Music Centre measuring 460sqm accommodating 6 learning spaces and associated 
instrument storage areas and faculty staff room. 

• A new Outdoor Performance Court incorporating the existing Memorial Grove. 

New Build 

Functional Spaces 

Music Centre 

Performance Centre 

Total Full Enclosed Areas 

Early Works 

• No early works anticipated\ 
Demolition Works: 

• Remove existing tree's within footprint of building 

5. Tender Result and Recommendation 

No. 
Spaces 

FECA 
(m2) 

460 

1,194 

1,654 

Tenders were called on 7th June 2013 and closed on 5th July 2013. Eight tenders were received and have 
been detailed within the report addendums. We summarise as follows; 

Low Tender Nairn Constructions Pty Ltd > $ 5,087,800 (Recommended Tender) 

Average Tender Value > $ 5,736,579 

High Tender > $ 6,420,481 

Beacon Consulting Pre Tender Cost Estimate > 

On 17th July 2013, the Queensland Building Services Authority (QBSA) provided a satisfactory financial 
report for Nairn Constructions Pty Ltd. 
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Evaluation of tenders has been undertaken in accordance with the Queensland Government's State 
Procurement Policy and the tender received from Nairn Constructions Pty Ltd as outlined above for the 
value of $5,087,800 (excl GST) is considered to be the most advantageous offer and represents value for 
money. 

Beacon Consulting recommends that the tender offered by Nairn Constructions Pty Ltd for the 
amount of $5,087,800 (excl GST) be accepted for this project. 

6. Limit and Estimate of Cost 
The forecast final Gross Project Cost issued at Pre Tender Stage was estimated at (excluding 
GST). 

Based on the recommended tender, the forecast final Gross Project Cost is estimated at
(excluding GST). 

7. Environmental Study 
An Environmental study has been carried out based on information available. We have no adverse 
comments and do not anticipate project disruption. 

8. Local Industry Policy 
The Local Industry Policy {LIP) requires all agencies and Government Owned Corporations to report 
annually to DEEDI (Department of Employment, Economic Development and Innovation) on levels of local 
industry involvement in projects. LIP applies to projects with a gross project cost including GST of over 
$5M. 

Due to the forecast Gross Project Cost LIP will apply to this project. A strategy will be developed through 
the Tender Process. 

9. Risk Management 
The Albany Creek Project is categorised as a moderate risk, with the main risk being programme overrun. 
This was a factor when increasing the projects PQC rating to level 3. 

9.1 Time 
Programme contingencies have been put in place making adequate allowance for programme slippage. 
This has helped mitigate the risk involved with programme overrun . 

9.2 Cost 
The estimate prepared for this project indicates that adequate funds are available within the budget 
allocation . 

A contingency has been allowed to see the project to practical completion. This is due to the high 
level of services throughout the facility and a reaction to the low tender price. 
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10. Programme 

The project team are ready to commence the construction phase. A complete set of contract documents 
will be compiled by 07 June 2013 ready for award and site mobilisation. It is proposed that the contractor 
will have a presence on site by mid-August. 

A project programme has been attached to this document. 

Sign off to go to accept tender is requested of DETE by 07 June 2013. 

Action Required Urgency Required By 

Client Approval to Accept Tender \f 26th July 2013 

Contract Award lpl gth Aug 2013 

Contractor site mobilisation commence \ItJ 19th Aug 2013 

\lD Required ~~ Urgent 

The new facility will be ready for occupation by End May 2014. 

11.DETE Approval 

To enable Beacon Consulting to progress to Tender this project on behalf of DETE we require a formal 
response relating to the following: 

• Approval to award contract to Nairn Constructions Pty Ltd 

• Approval to commence Construction stage 
• Proposed Programme (attached) 
• Approval of Beacon Consulting Tender Estimate (attached) 

We trust this proposal meets your requirements and look forward to your response. In order to maintain 
the current programme we would like to award the contract on gth August 2013. 

BEACON CONSULTING INNOVATION I RESEARCH I EXCELLENCE 
ISO 9001 : C:\Users\atomsett\Desktop\TEMP\DETE\Aibany Creek\4156-Tender Rec-AT-220713.docx 

RTI Application - 340/5/3355 - Document Number 7 of 18



RTP to Construction Stage 
Albany Creek State High School 
Revision 1.0, July 2013 

12. Report Addendums 

12.1. Tender Review Details 

beaconconsulting 

The following Tender Review along with supplementary information referenced throughout this report 
forms the basis of our recommendation. 
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Tender Review 

e beaconconsulting 
Albany Creek SHS Performing Arts Centre 

Tender Recommendation 

The tenders appended below have been reviewed. The tender (excluding GST) submitted by Nairn Constructions Pty Ltd. For the sum of $5,087,800 (Five 
Million, Eighty Seven Thousand and Eight Hundred Dollars) is considered low in comparison to the Pre Tender Estimate of

However following a review of the tenders submitted and post tender meetings with both Nairn Construction Ply Ltd. and lCD Group the project team 
consider the tender to be value for money and is recommended for acceptance. 

Tenderer Tender Sum 

Nairn Constructions 5,087,800 
5,435,060 

5,559,093 

5,625,000 

5,798,508 
5,967,000 

5,999,688 

6,420,481 

Comparison with Pre-Tender 
Nairn Constructions 

Beacon Consulting Pre-Tender Estimate 

Comparison with three lowest 
Lowest Tender Sum (Nairn) 

Second Tender Sum 
Third Tender Sum 

Beacon Consulting Pre-Tender Estimate 

Averages and Statistics 
Average Tender Sum 

Median Tender Sum 

Beacon Consulting Pre-Tender Estimate 

Proposed Programme - three lowest 

Tenderer Time- days 
Nairn Constructions 198 

176 

275 

GST Total Tender Addenda Qualifications 
Sum Acknowledged 

508,780 5,596,580 Yes No 
543,506 5,978,566 Yes No 

555,909 6,115,002 Yes No 

562,500 6,187,500 Yes Yes 
579,851 6,378,359 Yes No 
596,700 6,563,700 Yes No 
599,969 6,599,657 Yes Yes 
642,048 7,062,529 Yes No 

$ 'I(+ or-) 
5,087,800 

0.00% 

13662185.81 
$ '1(+ or-) 

5,087,800 

5,435,060 

5,559,093 

0.00% 

$ '1(+ or-) 
5,736,579 

5,754,141 

0.00% 

1.58% 

Time- Time -
weeks months 

36 8 
32 7 

50 15 

Status 

Recommended 
Reviewed 

Reviewed 

Reviewed 

Reviewed 
Reviewed 

Reviewed 

Reviewed 
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Tender Estimate (Budget) 

e beaconconsulting 
Albany Creek SHS Performing Arts Centre 

Tender Review No.1 

We have prepared a Tender Review for the proposed construction of the Albany Creek SHS Performing Arts Centre development located at Albany 
Forest Drive, Albany Creek. 

No Description $1m2 Total This Cost Plan Year 7 Funding Capital Works 
Estimate Funding 

50.77% 49.23% 
Construction Costs 

1 Building Works 

CONSTRUCTION ESTIMATE EXCL. GST 

Client Fit-out Costs 
Loose Furniture and Equipment 
Education Resources and Equipment 
Specialist Supplier 
Site/Building Identification Signage 
Telephone System 

COSTS OUTSIDE THE CONTRACT EXCL. GST 

Statuto!Y Fees & Charges 
Building Act Compliance 
Water and Sewage Fees 
Fire Services Levy (QFRS) 
QBSA Financial Review 
OHS Audit Fee 
Q-Leave Levy 
Workplace Health & Safety 
Supply Charges 
Local Authority Charges 

STATUTORY FEES & CHARGES EXCL. GST 

Professional Fees 
Geotechnical Fees 
Contour Fees 
Principal Consultant 
Project Manager 
AV Additional Fees (Base Build) 
Componentisation Fee 

PROFESSIONAL FEES EXCL. GST 

Post Contract Contingenc)i 
Construction Contingency (12.5%) 

TOTAL RECOMMENDED BUDGET EXCL. GST 
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4156 - Albany Creek SHS Performing Arts Addition beaconconsultin 

------------
645 days Mon 22/07/13 Fri 8/01/16 

76 days Mon 22/07/13 Mon 4/11/13 

Client Group Review, Sign-offs and Approvals 76 days Mon 22/07/13 Mon 4/11/13 

Review Tender Analysis and Recommendations 5 days Man 22/07/13 Fri 26/07/13 

Sign-off Approval of Contractor and Approval to 1 day Fri 26/07/13 Fri 26/07/13 
Award Building Contract 
Open for Business 1 day Man 12/08/13 Man 12/08/13 I 1-'12/08/13 

Project Team 550 days Mon 22/07/13 Fri 28/08/15 

Project Manager 550 days Mon 22/07/13 Fri 28/08/15 

Constructor Procurement 102 days Mon 22/07/13 Tue 10/12/13 

Issue Tender Analysis to Client 1 day Man 22/07/13 Man 22/07/13 

Sign formal instrument of agreement with 1 day Man 12/08/13 Man 12/08/13 
Constructor 
Issue Construction Documents to Constructor 5 days Man 12/08/13 Fri 16/08/13 I l.-t 16/08/13 

Project Management 530 days Man 19/08/13 Fri 28/08/15 

Contractor 515 days Mon 12/08/13 Fri 31/07/15 

Contractor Construction Period 210 days Mon 12/08/13 Fri 30/05/14 

General Conditions 6 days Mon 12/08/13 Mon 19/08/13 

Receive notice to proceed and sign contract 1 day Man 12/08/13 Man 12/08/13 

Submit insurance documents 5 days Tue 13/08/13 Man 19/08/13 

Prepare and submit project schedule 5 days Tue 13/08/13 Man 19/08/13 

Mobilize on Site 14 days Mon 19/08/13 Thu 5/09/13 

Mobilise on site 10 days Man 19/08/13 Fri 30/08/13 

Building Construction 200 days Mon 26/08/13 Fri 30/05/14 I ~--

Construction and Fitout Phase 36 wks Man 2/09/13 Fri 9/05/14 c _ - ··-----~·-- ------ ""·---- --- G- 9/05/14 

Commissionng Phase 10 days Man 19/05/14 Fri 30/05/14 ~ . [0 
Defects Liability Period 261 days Fri 30/05/14 Fri 29/05/15 

Defects Liability 260 days Man 19/05/14 Fri 15/05/15 Defects Liability o 
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1. Introduction 

Tenders for the Construction of the Bremer State High School- Year 7 project closed at 2:00pm 
on Tuesday, 3rd December 2013 at Decipha. Evaluation was carried out by Steve Watkins (RPM), 
Martin Cooper (RPM) & Bob Johnston (DETE). 

2. Invitation 

Tenders were advertised on DETE e-tender site. 

• 
• 
• 
• Carmichael Builders 
• 

3. Offer 

3.1 Receipt and Opening 

Submissions were lodged at Decipha by 2:00pm on Tuesday, 3rd December 2013. Opening of 
tenders occurred on 4th December 2013. Submissions were received from all tenderers, as below: 

• 
• 
• 
• Carmichael Builders 
• 

3.2 Information 

Tender documentation consisted of: 

• Notice to Tenderers 
• Form of Tender 
• Conditions of Tender 
• General Conditions of Contract 
• Special Conditions of Contract 
• Pricing Schedule 
• Specification 
• Drawings 
• Geotechnical Report and Site Survey 
• Principal's Project Requirements 
• Guidelines 
• Project Definition Plan 
• Four (4) Addenda's were issued during the course of tender. 

Bremer State High School- Year 7 Project 
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4. Evaluation 

4.1 Evaluation Committee 

Tenders were evaluated by the following persons: 

• Steve Watkins, Ridgemill Project Management (Chair of Committee) 
• Bob Johnston, DETE 
• Martin Cooper, Ridgemill Project Management 

No member of the Evaluation had any vested interest in the result of the evaluation which was 
carried out collectively and impartially. 

4.2 Evaluation Procedures and Criteria 

The tenders were evaluated against the following criteria and weighting: 

• Tender Sum -70 points 
• Methodology & Project specifics - 10 points 
• Resources - 10 points 
• Local Industry Policy - 5 points 
• Program - 5 points 

4.3 C>ffers 

All offers were generally conforming and provided differing levels of information. 

The submitted tender sums were as follows: 

Tenderer Submitted Tender Sum (excl GST) 
$3,516,497 
$3,384,636 
$3,159,588 

Carmichael Builders $3,216,234 
$2,982,455 

Non-price criteria was scored and consensus achieved by all Evaluation Committee members. 

The price and non-price criteria scores were combined with the following total tender score results: 

Total Tender Score 
Tenderer (highest score denotes best tender) 

5 
4 
3 

Carmichael Builders 1 
2 

The full Tender Score Sheet is contained in Appendix 1. 
The Tender Form of the highest scoring Tenderer is contained in Appendix 2. 
Project cost plan based on the highest scoring tender is contained in Appendix 3. 
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4.4 Budget Impact 

4.5 Statement of Competitive Neutrality 

None of the tenderers is a government business and accordingly, these forms were not applicable. 

5. Recommendation 

That the competitive tender offer by Carmichael Builders in the amount of $3,216,234 (exclusive of 

G~~T)~~--~ ~~pted. ~. c: ~ --, 
"· ---, / . ..::> fa. \2---· \.~ 

Steve Watkins Date 
Ridgemill Project Management 

Bob Johnston 
DETE 

ooper 
II Project Management 
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Appendix 1 ·Tender Score Sheet 

Project: Bremer State High School 
Price QuaHty Method (PQM) of Tender Evalaution 
PHYSICAL-- ---------·-.~ ' 

I 
I 

I I I I 
Score breach Ctttll'lon • Crltetlon score (0--100)1100 x weighting (().410} 

Sum • sum of 1111 Weighted Soorea I I 
I 3IWeighted Sum Margin • Tenderer• Weighted Sum -lowest Tenderer• Weighted Sum 
I 4)Quallty Premium fweachtender•tandarestlmatax Weighted Sum ~argln 180 ! i 
I 5/For the ptqoses of the lender Nluatlon only. the Quality Premium tt.a established for each tender ,.,;u be subtracted rrom the tendered 

I I I I I I I 
! I i I I I 
!reNDER cOMPARISON ! I I I i I I lcontnoctorE -=~ 1--===~=-:-d 

I
Managament Fee IS.tg 1 I I 

!Sto2 I I 
OB41te fee jStg 1 I t 
I IStg 2% applied to ACS est 

I 1Stg2.U ... I I 
,on-alta Fee jstg 2 I ! 
JConsultants fee I I I 
IPI'O\Asonel delay allowance I ! 
1 jAdjustrnental 

i 
I 
1 ACS estimate= 
i 
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I . I 
tender and the tenders comp.-e accordingly 

I ! I 
l ! I 
I i i 

I I 
I I 
I I 
I I 
I I 
I I 
I 
I 
I 
i 
I 
I 

i 
I 
I 
I 
I 
I 

I 
! 
I 
I 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

i 
i 

c~o«• 
tiNINiff. 

of•ll 

wdl'" 

lOti ! 

ISumofal 
l -ighU 
j ~n~st 
!t que!JOO 
I 
I 
I 
I 
I 

i 

Detennlnatlon or PRferred 
Tender 

I 
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Appendix 2- Tender Form 

.Queensland 

.. Government 

28.07.t3 

TeDder fGrm .... Lump Sum using AS2124 Qeoen-1 Conditiops ofContmct 

ne QUCOIIIl'llmd Govei'IQII.t1'eruter irtx. 
C/o Dtld,Pha tty~ 
2 Dua~:~~n 8trect, Wed £ad QLD 41&1 

2.00 pm on Friday 2P' Novembor2013 

..... fiekYsxe:tt.Q~tl:if:ANJI.M ...... H··,,, ... ,..,~,, .... ,,.,.,. ...... u, ... , ............ ,~......,,.~,.,.,,,, 

(l) for Projeet .••• M¥~11i.RIMXH'IittfMR9k:M7.WNK\In9,~ ......... 
TenderNe ' ' tn•rUP'l•"-'t"t .. IHH .. ile•nilt• .. lil'l~ ..... tHIItH.ItiFHIH• ........ "'' ... ItH>•Wutfii'"IHIIti:IUI. 

tot tllo IOMp iRl~m rif .• :JJ,f.~!{.~ttl:!~~.~.IY,~.!I,!I,!i~~~~~~.!!fl.!:l!,!~!'!!!~«]!'~!t~., . 
. .JiNMt.U~!P.ttN!l.f!E!Y.~.Mirt9.9~R.§ .. (hlolu$1~~(0$'l') 

(3) on. Lump SliD Towl.or Sum Jncllldes aJJowwe·fOrthOJiroYJsloD Ofllc1ctct;M 

dest81J~cf [a::hn9f!l$l~ir.l . ... IN1h.d4~aa'lklwaclfo.r.ill-t~TinderSam. 

(4) NfY/()L1f~-Slf}'lal!i,of.noticas is lll•hNt"IMI"IHHt .. foHd"l<i, ... n·, ............ lof~+UIIInMII.III .. NI .. IIIIIII 

...................... H""e ••• w&mltt.tt'!eft~~'I:!.~.!:P.*-.9i~ ... ai ..... ,~~l·..,··"· ...... ~··tt• ... -........ .. 

'llndii'Fomr.~f811~11 ~--~~~~ OOIIdUtintCIIOonltaD1 AM124 I 
~liuMtaPryf.fl:t•MSp~lligai1MM:I1Md1i.1f.f'•KC 
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tiP't~l!t• ofA••• Damms ~~r.Derax 
'l'lut "telllli(c(s lllelltlon Ia drttwn II) C!IW.&e 36 AIIOmflflvo 2 of CIJc Caadf.riO!l! of Connact. This provide& fir lbo Coolradot 10 bo palll 
"Qtwd ..... , ~ fly~ lO lht Dtfoy .R-. COJIAtilted In 1ltU •abcddo, iq ~ rJf cfel:u,ya couaed II, 1111 owllt described In 
CliMe 35,S(b) oitbtondl1bls ofCortlrMt. wbero t!Je CIOI'Idlllons ~cede lit 11:t 11DI In C1"'110 36.1 A1tomitiV~~2 Juwo boel'J .ali.!fied. 

Wboro Clau.1o 36 Al~rnottw ~ awllei, 11to Tcmdero.r may p~ Utls sdtedlllo by Sllllmitmg a Oelay R&le or, if Cor MY .~eeson ~arsoever 1bu 
Tenctem does not pdco this ~le, tho ll>llowftJa ~as ball apply 1111d II WI rate so oolctJtilledshaiD bo dee1ned 10 IJo t!Je Delli)' Rille. 

R = 6.m oCtho T~qorBnm Crpccllllivg ofQSD 
Collii'4CI Timoll5 

~cro· 

"CGnnr$t Tl~" Is lhl per!od (in VI"C>O:b} lJ!kmd in tfto Tetub do¢11D1mds fur l'llaliall Compll:!lixm~ Md 

"ll" 1.1 the DalB,y Ram, e:xeMive~ of (!ST. 

oaray a..te PmbloiW .,., 
(cldUJiteof'GSTj AIIIM¥li11Ce(adwlfll 

afGSl) 

dacrilMIOIIIoftMJttlllll of prOvilim~dut.ol ft..._ to whldaDelay Rate clel., • ..,. 
apgllef 

WhoF.D of'Coldnu:C •• 2Ddcrav t~avs 'li SZDJlAQO'dav .. S..~lla~ .. "' 

'l'lle p.rovisliiDBIIIIWIIbar ot delay days sb!!ed Ill tltff sclled11le, lnulllplled by 1ho Dolo.y ltMo (w~Hd~er ~~~~~ ~ die Tcodem « cotculated 
aacotdU..ID tb61ilmwlaetoutllbovc)afiiii1Jo lllel'fovlsll>llal ll-'IIYAIIowarlce. ThoTtt\dlettracbol.ried,pslhlltlheTellder Swn lit rcem 2 
at the tender :Pcmlnoll!des both dlo ProvUIOJial ~ay All.~ J!h!J 4he OST ¢0mpomtl( IJa relallon 110 lito Provlslw1 Delay AlltwMt~. 

Wbetu tt:ndcmltJtclt:fa alllloftlrlba provfaload 11)1111\Jcrot dalayclal'' ~ bllfllsscfled~oand ahi$)11W rate fill' dell!,)' cli\Y$t~ 
d1eA. tat IIIII tt!JI'POitl otOY~Iusll~~~1Cildc::rl Clll!y,lltD n.dar Samdldl" ~w.d bylc!Clfnslllo Pl'ovlslorllll Dollll' 1\llowul:oplliJ GSTaJHI 
fldllloa lhe lolal ot'CIJt pt'O\'.I.sloild numbctrof'clclqcb;)oa uwltlptlcd.by~ &!ghar ~lllllm ~ pf\lsOSf. 

'Jbt provltlollal n11111bot or llelf\Y daya is JOt inc!!Xfed In lho CoD!i'aCt limo, nor tihsJt it IJo tBhm &Jan ~ kaaclllnl1101' llball Et 
pw~em tilt Ptlll¢1~1 fliom exero!Jing Ill riS1D Wider tilt Oclllitaol or at law. 

Mpdula"ofPrpyilk!!!al Oga;ntitlll 

1'he Telllfc:Rt IIIJB!I JIRco ibla sdlcduJc BJJd dlo iDbll or111D pnMslanal qu111tll,y(li:a) I!IJicd Illllllip!lcd by lllc lmcloMd ralll Jll:l' 1Rm tbBIIIJc a 
t:fO'Iilklnll llllowaHce(s). 'Jbt 1\loctettd tlife($) iB thl9 &C!u:duto ISt!all bo lila nto _.. of GST. Nolw!tlsiBliCiiDf, 1M Thndaa:r 
acWWied.afs llwlllbo Tender Sn tl Item 2 of lbe· "render AmD Jncllldca &Gcb 1llo prowls!Gml allowmce(•~ Jllo thD GST CO!IIpaoenl(a) In 
Nlllt:iorllo the· ptoYis!onAI fltlOWIIIIce(u). 

29.07.13 
Conlract AS2124 

1-
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$..,., "-'"""u"'"~"''"';,, 
$ ........................... ,_ •• 
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•O.ue~-~ 
Goventment 

Teader Form -(l()nt'd 

!\'»tram tg Otmpl,y with AooiJI!Utj.effra!JHe l'olla 
Oy tu '~ Oil IIIIIs Tendot Foon, 11M Terldetw Wan'allls ·that, if IIWill'ded a Qntract f.br thii txO;lcd; It Ylfll oo~~~ply with iiJc lralning 
requCI'$mm of clliUSIO 29.1A of'ti'JO Special CollditiDIUl ofCoPII'IH:i and aolmowledgcs lbllllllil ~ty i9 at~ in llddltkm to lUI)' oftllb 
termsCJflhiiOeaoral CowlltimllcfQ)IIInlcl. 

~afcyh!tlon pfGST Cgmpop.eDt ofTende.rSum 
Net Tender Sum (TeltderSumoxclvtive ofOST) S ,,t,t3,§,~~,9.Q; ........... ... . 
OS'I' CGinpOIICflt af'Tender Sum S .•• ~$J.t§.~,II,IL. ........... .. 
1'endu Slaal (Ill$!* bam 2 ofTendor Fonn) $ ... :f,~?.d!5.l.Q!} ................ .. 

fdYUY Stattmtlt 
Tho Prlnciprd is co!JecliBg dJa petso1181 irltomllll!on ao11Jis TORdcr Ponillbr dKJ purposes offl:lldet oval1181ion M<l~ &allllequealllOilttactebot 
liii4,Y Ul911. Tho ln&lmlllflon lillY bt 1111111 in IIOOOidwo wlelt the provislotlf of the Tauter J)(lcam.ctlb. /UJy pmoll81 bdbm~lllfoo ittcluded an 
Ibis Tlllldar F«m may lie disc!ofed 10 1ho Tel!dor ovatuatlo11 p11DCIIll1il11ttlr IN!Yisod •m wDI iHlt bi.l cltclosed 10 ftfiY af'-tlllrd party wllboot 
II» Teo~'s COfJSent Wllea aldlofl&ad ot teqllkcd by l«w ot sti)itllalecllo lllc finder DocamMts. 

lend at F011111:AuS!tlllcn stmdanl Gvnor41 CondiUons of 3 

CWmi'et.ael fhlllrhfs l'ty 1.#1 • FuN $pa~tJ.Iilon ~gtJ 10 • R.IICMiirJ 1J..1f.13 • f(C 

Page? 
Bremer State High School- Year 7 Project 
:Tender Evaluation Report 

December 2013 

RTI Application - 340/5/3355 - Document Number 32 of 18



Appendix 3 -Tender Cost Plan 

Project Cost Estimate Revi;:~~1~013 
ProJeett.ianl~: .· · 

r _P.j~j~gi~~H;i~~~.· .... 
PNI Pro.Jt)¢t ttJuiilb&r: 
-~~.-~j~-~c·~~~~~- - -
constructlon Costs: 

Demolition 
New Amenities 
ow------ --- •---··-•-•- • 

Storage Sheds 
Water Tank 
Landscaping 
External INorks 

EJ<ternal Plurnbln!l and Drainage 

__ Q!:~!n.~ge an~-~~~~~~~~~ 
External Mechanical Services 
.... .. --· - -- ··-· 

External Electrical Services 

BPI Escalation -Tender Date: ## 

Costs Outside the Contract: 
Other Costs: 

Geotechincal Fees 

~~n_~c:>~~§_urvey__~~~~ - -- __ _ 
Tempor~ry p,ccommodatlon 
Relocation Costs 

L.o.ose F~_mit~re and Equipment 

--- . ... . . .. 
BremerSHS 

P.lu!l~in E~!e_me~t_{_~~~!".~~~~ -~n~r.~?l) 
~~.ucation Re~ources a~d Equipment 
Network Hardware 

I ····------·------- --
Telephone System 

Total Other Costs 

. _Statutory Fe_!_l!.!_~arge~: 

El_L:~i~~in!l Act g~_~pliance 
__ .. _yvat~!~nd Se~~rage Fe~~ _ 

Fir~_~er_vice~ __ L.e"'Y (QFRS) 
QBSA Financial Review 

. . ------------------
OHS Audit Fee 

_ - ~c:>~ble _Lon~_ ~~r_v.l_C!!:E:l_a~/Trl!i~i~~ Le'1' 
Workplace Hli)~lth and Safety 

- ~!J_pply ~harge~------· 
L()c;al Authori(¥ C.har!les 
Telephone Charges 

Total Statutory Fees & Charges 
Professional Fees & Disbursements: 

J.;()C4tllty Index: 
t:~~~= , .. ·-···-
H£~=- . 
GRA: 
FECA.R~te: 

3,216,234 
0 

3,216,234 

.... Pr<_?_fe_ss_io_n_al.~s-~..':ll_rt_A 
Professional Fees- Part B ... -~~~~:~:~~~~~~!e l

Total Professional Fees & Disbursements 

GST Allowance 

TOTAL PRO,JECT COST (lfic!lldlng GST) 

Bremer State High School- Year 7 Project 
:Tender Evaluation Report 

Page 8 
December 2013 

RTI Application - 340/5/3355 - Document Number 33 of 18

s.47(3)(b) - Contrary to Public Interest 

s.47(3)(b) - Contrary to Public Interest 



Introduction 

Evaluation Plan 

Bremer State High School- Year 7 
Tender for Construction 

December 2013 

1. Tenders for the construction of works at Bremer State High School close at 2:00pm on 
Tuesday, 3rd December 2013. A total of four (4) Addenda were issued during the tender 
process. 

2. This Evaluation Plan has been prepared to determine the successful Tenderer/s. The 
objectives of the Evaluation are to: 

2.1 Ensure that decisions taken during the Evaluation process are defensible; and 
2.2 Ensure that adequate records are kept of the evaluation process to provide an audit 

trail. 

Invitation Process 

3. Offers were invited through a PQC accredited select tender list prepared by Department of 
Public Works. 

Tender Evaluation Committee 

4. The evaluation will be carried out by the following persons: 

4.1 Steve Watkins, Ridgemill Project Management (Chair of the Committee) 
4.2 Bob Johnston, DETE 
4.3 Martin Cooper, Ridgemill Project Management 

Evaluation Process 

5. The evaluation and negotiation will be conducted in accordance with the following process: 

5.1 Two Stage Process 
1 The Committee will review and score non price criteria first as detailed in 

Section 5.2 below. 
2 Upon completion of the non price criteria scoring, the pricing details will be 

analysed. 

5.2 Initial Acceptance/Rejection of Offers: 
Upon receipt, each offer will be initially assessed as follows:-

5.2.1 Each offer will be checked to ensure that it has been properly submitted. 
Where an offer has not been properly lodged, the Evaluation Committee may 
reject that offer without any further consideration. 

5.2.2 Each offer will be assessed to ensure that the mandatory requirements of the 
offer have been met. Any offer that does not meet the mandatory requirements 
will be rejected unless all offers fail to meet the mandatory requirements. 

Bremer State High School- Year 7 Project 
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MANAGEMENT COMPANY 

5.3 Evaluation of Offers: 
Offers not rejected as non-conforming will be evaluated as follows: 

5.3.1 Each Tender Evaluation Committee Member will complete a Score Sheet 
(Attachment 1) for each offeror. The Committee Member will separately assess 
each offeror and allocate scores (0-5 as per the Scoring Criteria in Attachment 
2). 

5.3.2 The Committee will then discuss via conference call or meet (as required) to 
assess each offeror as a group and collate results in the Tender Score Sheet 
(Attachment 3). The Committee will allocate scores against each criterion and 
criteria weightings will be applied to the scores and a total score for each 
offeror calculated. The Committee may:-
i) request further information from offerors; 
ii) undertake product tests; 
iii) request a formal presentation/s from offeror/s; 
iv) undertake site visits; and/or 
v) make reference checks. 

5.3.3 Based on the Evaluation scores, the Committee can decide to: 
i) reject all offers; 
ii) shortlist more than one offeror for further evaluation; or 
iii) appoint preferred/successful offeror. 

5.3.4 The Committee is to prepare a Tender Evaluation Report. This report should 
document - as a minimum: 
i) Any offers rejected prior to the shortlisting phase and the reasons why 
ii) For each offeror, the scores and supporting justification for each 

criterion 
iii) The total weighted score for each offeror 
iv) Which offerors were shortlisted and why, or which offeror is 

recommended as the preferred/successful offeror and why. 

5.4 Evaluation of Shortlisted Offerors (if applicable) 
Where a decision has been made to shortlist offerors, the Evaluation Committee will 
undertake further more detailed evaluation of the shortlisted offerors. This may include: 

5.4.1 Requests for further information from offerors 
5.4.2 Product tests (if applicable) 
5.4.3 A formal presentation/s from offeror/s 
5.4.4 Reference checks of current clients. 

Scores allocated during the initial shortlisting phase will be modified by the Evaluation Committee 
through consensus based on the additional information gained on shortlisted offerors. The 
Committee will produce a final report for approval by the DETE. 

This report should document - as a minimum: 

i) Changes to the individual criterion scores in the original report and the 
reasons why 

ii) The final total weighted score for each offeror 
iii) Which offeror is preferred/successful and the reasons why. 

Bremer State High School- Year 7 Project 
:Evaluation Plan 

Page 2 
December 2013 

RTI Application - 340/5/3355 - Document Number 35 of 18



MANAGEMeNT COMPANY 

Requests for Additional Information 

6. If at any stage further information is required from offerors, requests for this information are to 
be made via email, fax or post. Requests and responses are not to be made verbally. 

Maintenance of Records 

7. The Evaluation Committee is to maintain all documentation supporting the Evaluation process 
and final recommendation. This includes the progressive scores given throughout the process. 

Security 

8. The Chair of the Evaluation Committee is responsible for the security of offers submitted. 

9. The Evaluation is to be fully recorded and all information and documentation treated as 
"Commercial in-Confidence". 
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: Evaluation Plan 

Page3 
December 2013 

RTI Application - 340/5/3355 - Document Number 36 of 18



T>E 
MANAGEMEifl" COMPANY 

Attachment One - Score Sheet 

Evaluation Plan 

Bremer State High School- Year 7 Project 
Tender for Construction 

December 2013 

Tender Evaluation Committee Member's Name: 

Company: 

Tenderer: 

No. Criterion 

1. Criterion 1 -Tender Sum 

2. Criterion 2 - Methodology and Project Specifics 

3. Criterion 3 - Resources 

4. Criterion 4 - Value Adding 

• Program 
5. Criterion 5 - Local Industry Policy 

TOTAL 

Signed by Tender Evaluation Committee Member: 

Date: 

Bremer State High School- Year 7 Project 
: Evaluation Plan 

Weighting 

30 

10 

10 

5 

5 

100 

Score 
(Range 0- 5) 
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MANAGEMENT COMPANY 

Attachment Two - Scoring Criteria 

Evaluation Plan 

Bremer State High School- Year 7 Project 
Tender for Construction 

December 2013 

Allocation of point scores in the range of 0 - 5 should be in accordance with the following: 

Criteria Numerical 
Score Score Description 

0 Unacceptable 

Unsatisfactory 

1 Marginal 

2 Acceptable 

Satisfactory 

3 Good 

4 Very Good 
Exceeds 
Requirements 

5 Excellent 

Bremer State High School- Year 7 Project 
: Evaluation Plan 

Interpretation 

Has not demonstrated any capability 

Has barely demonstrated adequate 
capability 

Demonstrated capability is adequate 
without any enhancement 

Has demonstrated more than adequate 
capabilities 

Has demonstrated more than adequate 
capabilities and additional factors which 
sets it apart 

Outstanding in all respects 
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THE PROJECT 
MANAGEMENT COMPANY 

Attachment Three - Scoring Criteria 

Evaluation Plan 

Bremer State High School- Year 7 Project 
Tender for Construction . 
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() 

THE PROJECT 
MANAGEMENT COMPANY 

Attachment One - Score Sheet 

Evaluation Plan 

Bremer State High School- Year 7 Project 
Tender for Construction 

December 2013 

Tender Evaluation Committee Member's Name: }) . COJJ-'t....Z 

Company: J<3 j:J~ t Lt-

Tenderer: 

No. Criterion 

1. Criterion 1 -Tender Sum 

2. Criterion 2 -:: Methodology and Project Spefifics 

3. Criterion kResour~s ~  
4. Criterion 4 - Value Adding 

• Program 
5. Criterion 5- Local Industry Policy 

Q-.:ro-J ;-'- ~v"---'• 
TOTAL I 

Signed by Tende Evaluation Committee Member: 

Date: 1!_ J ~~ > 
I 

Bremer State High School- Year 7 Project 
: Evaluation Plan 

() 

Weighting 

30 

10 

10 

5 

5 

100 

Score 
(Range 0- 5) 

4-
s 
~ 

~. tf 
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' 

THE 
MANAGEMENT COMPANY 

Attachment One - Score Sheet 

Evaluation Plan 

Bremer State High School- Year 7 Project 
Tender for Construction 

December 2013 

Tender Evaluation Committee Member's Name: Jl. C.Ooi{£tC... 

Company: JZh?e#-£11 LL-

Tenderer: 

No. Criterion 

1. Criterion 1 - Tender Sum 

2. Criterion 2 -,Met~dol.ogy a~ect Specifics 
V'(;vvJ ~·'"'- t- . ..A- I <1'b ' ~ 

3. · q~~~r6n 3 - R:e~ources. \.. 
J J 

1S~s.~v. M•f''.fV\.vJ,.,. rt.:>~ 
4. Criterion 4 -Value A~j--d- J 

• Program ' 
5. f~ion 5- L~cal Industry Policy 

~.-YO ~J ll"'---~----
TOTAL ../ J 

Signed by Tender Evaluation Committee Member: 

Date: 

Bremer State High School- Year 7 Project 
: Evaluation Plan 

Weighting 

30 

10 

10 

5 

5 

100 

Score 
(Range 0- 5) 

I 
L 

.3 

Lf-
I 
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Attachment One - Score Sheet 

Evaluation Plan 

Bremer State High School -Year 7 Project 
Tender for Construction 

December 2013 

Tender Evaluation Committee Member's Name: M . COo t6L 

Company: .it oc;c.nu.-L-

Tenderer: 

No. Criterion 

1. Criterion 1 -Tender Sum 

2. Criterion 2 - Methodology and Project Specifics v 'Vnr. ?.o ~., r-
3. Crit~on 3 - Resources 

A~~. 
4. Criterion 4 - Value Adding~ u 

• Program a.r-_ ~ 
5. Criteriji- Local Industry Policy 

;op,-

TOTAL 

Signed by Tender Evaluation Committee Member: 

Date: 

Bremer State High School- Year 7 Project 
: Evaluation Plan 

Weighting 

30 

10 

10 

5 

5 

100 

Score 
(Range 0- 5) 

, 
z_ 

3 

I 

Page 4 
December 2013 

RTI Application - 340/5/3355 - Document Number 42 of 18

s.47(3)(b) - Contrary to Public Interest 



() 

i ) 

THE PROJECT 
MANAGEMENT COMPANY 

Attachment One - Score Sheet 

Evaluation Plan 

Bremer State High School- Year 7 Project 
Tender for Construction 

December 2013 

Tender Evaluation Committee Member's Name: t1 . OJ.o/:,L 

Company: J2.oC>l'::lllLL... 

No. Criterion 

1. Criterion 1 -Tender Sum 

2. ~~riterion 2 - Methodology and Project Specifics 
\?'r-:1 ?.QD (' • ~~ (...-

3. C~e~ 3 - Resources 
b 1 In::. W St/O'V>t 

4. Criterion 4 - Value Adding 

• Program ~'1 PL. r ~·rf/ t..AIC.. 
5. Cri~ion 5- Local Industry Policy 

~ ftw ,-
TOTAlfJ 1 

Signed by T nder Evaluation Committee Member: 

Bremer State High School- Year 7 Project 
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Weighting 

30 

10 

10 

5 

5 

100 
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THE PROJECT 
MANAGEMENT COMPANY 

Attachment One - Score Sheet 

Evaluation Plan 

Bremer State High School -Year 7 Project 
Tender for Construction 

December 2013 

Tender Evaluation Committee Member's Name: f1 . C.0D(t:.Z 

Company: 

Tenderer: 

No. Criterion 

1. Criterion 1 -Tender Sum 

2. Cr~ion 2 - Methodology and Project Specifics 
QL\1'11 ~1\. I L 

3. Criterio~ - Resources No c;',h 
~~. C/v .Q.;.. Y~P~ · 

4. Criterion 4 - Vafue Ad~ , ~ 
• Program 'o · 

5. Criterion 5 -~ Industry 'Policy 
0~!.)·'"'-

TOTAL 

der Evaluation Committee Member: 

Date: 1-/ i 1~ 

Bremer State High School- Year 7 Project 
: Evaluation Plan 
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Score 
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Evaluation Plan 

Bremer State High School- Year 7 Project 
Tender for Construction 

December 2013 

Tender Evaluation Committee Member's Name: 

Company: 

Tenderer: 

No. Criterion Weighting 

1. Criterion 1 - Tender Sum 30 

2. Criterion 2 - Methodology and Project Specifics iO 

3. Criterion 3- Resources 10 

4. Criterion 4 - Value Adding 5 
• Program 

5. Criterion 5- Local Industry Policy 5 

TOTAL 100 

Signed by Tender Evaluation Committee Member: 

Date: 

Bremer State High School - Year 7 Project 
: Evaluation Plan · 

Score 
(Range 0- 5) 
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3 
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Evaluation Plan 

Bremer State High School -Year 7 Project 
Tender for Construction 

December 2013 

Tender Evaluation Committee Member's Name: 

Company: C .A vt ""' • <-L .... _j 

Tenderer: 

No. Criterion Weighting 

1. Criterion 1 -Tender Sum 30 

2. Criterion 2- Methodology and Project Specifics 10 

3. Criterion 3 - Resources 10 

4. Criterion 4 - Value Adding 5 
• Program 

5. Criterion 5- Local Industry Policy 5 

TOTAL 100 

Signed by Tender Evaluation Committee Member: 

Date: 

Bremer State High School -Year 7 Project 
: Evaluation Plan · 

Score 
(Range 0- 5) 
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:3 

3 
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Evaluation Plan 

Bremer State High School - Year 7 Project 
Tender for Construction 

December 2013 

Tender Evaluation Committee Member's Name: ~c\.<:) ~'O~Y\ ~~ 
Company:

Tenderer: 

No. Criterion Weighting 

1. Criterion 1 -Tender Sum 30 

2. Criterion 2 - Methodology and Project Specifics 10 

3. Criterion 3- Resources 10 

4. Criterion 4 - Value Adding 5 

• Program 
5. Criterion 5- Local Industry Policy 5 

TOTAL. 100 

Signed by Tender Evaluation CommiHee Member. ~ 

Date: s} t.f 3 

Score 
(RangeO- 5) 

t 

J. 
0 

:2 
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THE PROJECT 
NANAGEI.E.NT COMPANY 

Attachment One- Score Sheet 

Evaluation Plan 

Bremer State High School -Year 7 Project 
Tender for Construction 

December 2013 

Tender Evaluation Committee Member's Name: 

Company: 

Tenderer: 

No. Criterion ·' 

.. . -
1. Criterion 1 -Tender Sum 

2. Criterion 2- Methodology and Project Specifics 

3. Criterion 3- Resources 

4. Criterion 4- Value Adding 
• Program 

5. Criterion 5- Local Industry Policy 

TOTAL 

Signed by Tender Evaluation Committee Member: 

Date: 

Bremer State High School- Year 7 Project 
: Evaluation Plan 
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Attachment One • Score Sheet 

Evaluation Plan 

Bremer State High School- Year 7 Project 
Tender for Construction 

December 2013 

Tender Evaluation Committee Member's Name: 

Company: 

Tenderer: 

No. Criterion Weighting 

1. Criterion 1 - T ender Sum 30 

2. Criterion 2 - M ethodology and Project Specifics 10 

3. Criterion 3 - R esources 10 

4. Criterion 4 - V alue Adding 5 
• Progra m 

5. Criterion 5 - L ocal Industry Policy 5 

TOTAL 100 

Signed by Tender Evaluation Committee MembevO. 

Date: 

Bremer State High School- Year 7 Project 
: Evaluation Plan 
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THE PROJECT 
MANAGEMENT COMPANY 

Attachment One - Score Sheet 

Evaluation Plan 

Bremer State High School- Year 7 Project 
Tender for Construction 

December 2013 

Tender Evaluation Committee Member's Name: 

Company: t~"- '-~t~ 

Tenderer: 

No. Criterion Weighting 

1. Criterion 1 -Tender Sum 30 

2. Criterion 2- Methodology and Project Specifics 10 

3. Criterion 3 - Resources 10 

4. Criterion 4 -Value Adding 5 
• Program 

5. Criterion 5- Local Industry Policy 5 

TOTAL 100 
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( _) 
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Bremer State High School -Year 7 Project 
Tender for Construction 

December 2013 

Tender Evaluation Committee Member's Name: S {eJ e_ ~~Vt-0"3 
Company: ~ cj~t.VV" 

Tenderer: 

No. Criterion 
... .~ ... ·· - ·-

1. Criterion 1 -Tender Sum 

2. Criterion 2 - Methodology and Project Specifics 

3. Criterion 3 - Resources 

4. Criterion 4 - Value Adding 

• Program 
5. Criterion 5- Local Industry Policy 

TOTAL 

Signed by Tender Evaluation Committee Member: 

Date: 

Bremer State High School- Year 7 Project 
: Evaluation Plan 
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Attachment One - Score Sheet 

Evaluation Plan 

Bremer State High School -Year 7 Project 
Tender for Construction 

December 2013 

Tender Evaluation Committee Member's Name: 

Company: 

Tenderer: 

No. Criterion 

1. Criterion 1 -Tender Sum 

2. Criterion 2 - Methodology and Project Specifics 

3. Criterion 3 - Resources 

4. Criterion 4 - Value Adding 

• Program 
5. Criterion 5- Local Industry Policy 

TOTAL 

Signed by Tender Evaluation Committee Member: 
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Attachment One - Score Sheet 

Evaluation Plan 

Bremer State High School- Year 7 Project 
Tender for Construction 

December 2013 

Tender Evaluation Committee Member's Name: 

Company: Rl~-r~~~ 
Tenderer: 

No. Criterion 

1. Criterion 1 -Tender Sum 

2. Criterion 2 - Methodology and Project Specifics 

3. Criterion· 3 - Resources 

4. Criterion 4 - Value Adding 

• Program 
5. Criterion 5 - Local Industry Policy 

TOTAL 

Signed by Tender Evaluation Committee Member: 

Date: 

Bremer State High School -Year 7 Project 
: Evaluation Plan 
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Attachment One - Score Sheet 

Evaluation Plan 

Bremer State High School -Year 7 Project 
Tender for Construction 

December 2013 

Tender Evaluation Committee Member's Name: 

Company: {t,L~ 
Tenderer: 

No. Criterion 

1. Criterion 1 -Tender Sum 

2. Criterion 2 - Methodology and Project Specifics 

3. Criterion 3 - Resources 

4. Criterion 4 - Value Adding 
• Program 

5. Criterion 5 - Local Industry Policy 

TOTAL 

Signed by Tender Evaluation Committee Member: 

Date: 

Bremer State High School- Year 7 Project 
: Evaluation Plan 
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High School 



DEPARTMENT OF EDUCATION TRAINING AND 

EMPLOYMENT 

Tender Assessment Recommendation 

DETE Project Number: 

34-137856 

For Contractor 

CORINDA STATE HIGH SCHOOL 

TRADE TRAINING CENTRE 

25 JULY 2013 
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Tender Assessment Recommendation - Bu ilding Contractor 
Corinda State High School - Trade Training Centre 

1 INTRODUCTION and RECOMMENDATION 

Invitations of Offer for Building Contractors for this project were issued on 17 June 2013 and closed on 
12 July 2013. 

On the basis of the issued Terms of Reference, the tenderers' responses, and the agreed evaluation 
criteria, the Evaluation Committee recommends the appointment of: 

Nairn Constructions Pty Ltd 

For the Lump Sum of: 
$ 799,870(exclusive of GST) 

The TBH Quantity Surveyors Pre Tender Cost Plan included a total constructions cost estimate of 
(excl GST) and a revised sum by the QS Tender report of (excl GST) Individual 

project costs excluding GST are: 

Corinda State High School TIC $799,890.00 

The recommended tender is below the Pre Tender Construction estimate. This results in an increase in 
project contingency with no further funding being required . We would recommend that the 
contingency is retained in full until the risk of variations pass. 

2 PROJECT DETAILS 

TBH has been engaged by the Department of Education, Training and Employment (DETE) to Project 
Manage the construction of the Trade Training Centre at Corinda State High School. The Trade Training 
Centre will provide training opportunities in Sampling and Measurement leading to Certificate Ill in 
Laboratory Skills focusing on industrial and food technology. The new facility is to be constructed in 
time for occupation in the 2014 school year. 

The proposed scope of works for Corinda State High School Trade Training Centre : 

• Industry Sampling & Electro-tech Laboratory 

• Food Sampling Laboratory 

• Staff Preparation and Store Room 

• Training Room 

• Chemical Store Room 

• Locker Alcove 

• Data Cupboard 
• Cleaners and Hot Water System Cupboard 

• Roofed Verandah 

Associated Works Include: 

• Provide a path access for pedestrians including persons with a disability to connect the 
new building to existing school facilities including toilets and to PWD parking bay in 
existing staff/ visitor parking area 

• Trees removal 

Tenders were called and submissions evaluated for the Construction component in the role of the 
Traditional Contractor based on the design documents prepared by Group H Architects for the project. 

2 of 8 
TRACEY BRUNSTROM & HAMMOND PlY LTD 

RTI Application - 340/5/3355 - Document Number 58 of 18

s.47(3)(b) - Contrary to Public Interest s.47(3)(b) - Contrary to Public Interest 

s.47(3)(b) - Contrary to Public Interest s.47(3)(b) - Contrary to Public Interest s.47(3)(b) - Contrary to Public Interest 



Tender Assessment Recommendat ion- Bui lding Contractor 
(orinda State High School - Trade Training Centre 

3 PROJECT DEFINITION PLAN 

DETE commissioned TBH to prepare the Project Definition Plan (PDP) for the project. The design 
progressed to 100% completed for construction plans along with supporting specifications. These 

documents represent the objectives set out within the PDP. 

4 TENDER PERIOD KEY DATES 

Invitation to Offer: 

Invitation to Offer closed : 

A total of five (5) Tender Addenda were issued during the tender period. 

5 OBJECTIVES OF EVALUATION 

The objectives of the evaluation are to : 

a. Determine the preferred Contractor and submit for approval; 

b. Ensure that decisions taken during the evaluation process are defensible; and 

17/06/2013 

12/07/2013 

c. Ensure that adequate records are kept of the evaluation process to provide an audit trail. 

6 FORM OF REQUEST 

Invitation to offer documentation was developed by Tracey Brunstrom & Hammond Pty Ltd in 
accordance with DETE standard requirements . 

This included: 

• Letter of Invitation; 

• Notice to Tenderers; 

• Special Conditions of Contract; 

• Designs and Consultant Reports; 

• Complete set of tender plans; 

• Specifications; 

DETE's preferred timeframe for completion was advised to the Tenderers. 

7 HOW THE INVITATION LIST WAS DETERMINED 

An open tender was requested by DETE with the only requirement being a PQC Rating of 2 or higher. 

8 TENDER SUBMISSIONS 

Submissions for Corinda State High School were as follows : 

• 

• 

• Nairn Construction Pty Ltd 

• 
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Tender Assessment Recommendation- Bui lding Contractor 
(orinda State High School - Trade Training Centre 

• 

• 

• 

9 EVALUATION COMMITTEE 

The Chairperson of the Evaluation Committee and the person collating the Consolidated Assessment 
Matrix and this Report was: 

• Damon O'Donahoo- TBH Senior Consultant 

As this tender was weighted 100% on Price, no members of the Evaluation Committee were required to 
assess Non-Price Criteria. 

The Quantity Surveyor undertaking assessment of the tenders received was: 

• Richard Kennedy- TBH Associate Director 

10 EVALUATION COMMITTEE RECOMMENDATION 

The Evaluation Committee and Quantity Surveyor have determined the preferred Contractor to be: 

Nairn Constructions Pty ltd 

This determination was on the basis of: "value for money" as per the Criteria specified in the Conditions 
of Tendering. 

11 EVALUATION PROCESS 

The following aspects were addressed by the Evaluation Committee through the evaluation process: 

a. Probity Issues -There is no probity issues to declare due to the evaluation based on 100% price 
criteria. 

b. Assessment of Tenders (Costs) (Price Criteria)- Assessment of tenders received was undertaken by 
TBH Quantity Surveyor Richard Kennedy. The Report is attached as Appendix 3. 

c. Agreement on Preferred Tenderer- Assessment Panel members agreed the Preferred Tenderer as 
outlined in Section 1. 

d. The completed Tender Form from the recommended tenderer is included in Appendix 2. 

12 SECURITY 

The security of the submissions is the responsibility of the Chairperson of the Evaluation Committee. 

The evaluation has been fully recorded and all information and documentation has been treated as 
"Commercial-In-Confidence". 
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13 SCHEDULE 

Tender Assessment Recommendation- Building Contractor 
Corinda State High School - Trade Training Centre 

Activities and milestones for tender and evaluation are attached at Appendix 1. 

14 EVALUATION ASSUMPTIONS/METHODOLOGY 

The assumptions and logic underpinning the decision making. 

1. A total seven (7) submissions were received within the designated Tender Period . 

2. An initial assessment was made as to whether tenderers had submitted all required 
documentation and if tenders were conforming. 

3. Any required clarifications were advised to the Chairperson who sought and obtained 
clarifications from the tenderers as necessary. 

15 Tender Evaluation Summary 

Total difference between the tendering parties being approximately $360,000 suggests the current 
tender submission competitiveness and represents fair market value. 

Rank Tendering Adjusted price Addendum Exclusions/ 
Parties (Excl GST) Clarifications 

1 Nairn Construction $799,870 1-5 y 

2 $862,323 1-5 y 

3 $942,742 1-5 N 
4 $951,192 1-5 y 

5 $1,066,660 1-5 y 

6 $1,090,909 1-5 N 
7 $1,160,075 1-5 y 

Net Project Budget 

Following the Review of Tenders, TBH recommend Nairn Construction Pty Ltd as the awarded 
Contractor for Corinda State High School Trade Training Centre. 

16 REPORT SIGN OFF 

Damon O'Donahoo 
Chair of Evaluation Committee 
25 July 2013 
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Tender Assessment Recommendation- Building Contractor 
Corinda State High School - Trade Training Centre 

Appendix 1 

Tender Milestones 

Invitation to Offer: 17 June 2013 

Tender Addenda 1 20June 2013 

Tender Addenda 2 25 June 2013 

Tender Addenda 3 5 July 2013 

Tender Addenda 4 8 July 2013 

Tender Addenda 5 9 July 2013 

Tenders Closed: 12 July 2013 

Assess Offers: 12 July 2013 

Complete QBSA checks Requested 25 July 2013 

Complete Tender Assessment recommendation : 25 July 2013 

Tenderer Approval: Pending DETE Approval 

Letter of Acceptance I Non Acceptance issued : Pending DETE Approval 

Note that the tender is not able to be awarded prior to the designation response from the 
Minister being obtained . 
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~ Queensland 
~1~ Government 

Tender Form- Lump Sum using AS2124 General Conditions of Contract 

Address for lodgement of 
Tenders 

Time fot· close of Tenders 

INSTRUCTIONS 
Tenderer~ 

Insert the full name of the 
tenderer. Include trading name if 
applicable. 

Tender Sum " 
Insert the Tendered Sum. 

Addenda 
If no addenda ha\'C been allowed 
for indicate in the box provided. 

<»-

Address a-

Insert the nddrcss for Scnicc of 
Notices in accordance with clause 
7 of the Condilions of Contract. 

Execution a-

Where the Tenderer is a sole 
trader, individuals in a partnership 
or persons trading under a 
business name, then (i) must be 
completed. Witness to sign and 
print name. 

Where the Tenderer is a 
company, including companies 
tendering under a. business name, 
then (ii) must be completed. 
Company to sign in accordance 
with its Constitution. 

Where signature is that of an 
agent, written authority from 

- -· --- -re-n-derer is toi>elttchrded witlnhe 
Tender. 

23.04.12 

Tracey Brunstt·om & Hammond 
Level 1, 50 James stt·ect 
Fortitude Valley QLD 4006 

2.00 pm on Fridayl2h of July, 2013 

(1) I!Vve ............. N~i.~!~.G.\!.~~!!1!~\!~!~~.~~Y. .. ~W ..... ...................................... ......... ........... .... . 

of (address) .. .Y.1.1.i.~ .~.!.?~~.~~~~ .. ~!~Y.~.l.~~~~.~.?.'.!.~~~~.l.l?.~!g!~.1.!.?.~ .. .......... .. ....... .... ...... . 

PQC Registration No .)~n.. . . ... . . .. ..... . ... Q.B.S.A. License No ... !~?..~.?.~ .............. ... .... . 
ACN No .... 9.~? .. ?.~.~. ~.1L................ . ........ ABN No .. ~~. 9.~~ .. ?.?.?.~.1.~ .......... ... .. ........ ...... . 
Telephone: (Q7.) }~).9.).?.7.?........ . .. .... .. .. .. Facsimile: (.07.) .n!.~ .. !9.1L ........................ . 

hereby tender to execute and complete all work and perfonn all of the obligations in 
accordance with the Tender Documents: 

(2) for Project 

Reference No 

Corinda State High School Trade Training Centre ...... ....... ....... .... . 

34-137856 ............. .... ........ ............. .... ............. ............. ..... ............. . 

for the lump sum of ... ~.i.~.~~.~.~~~~~.? .. ~~~.~~~~~~Y..~~~~.!.~?.~~~~~: .. ~~~~~. t!~~.?.~~~ 
and Fifty Seven Dollars . . ......................................................................... {mchlSIVe ofGST) 

(3) The Lump Sum Tender Price includes allowance for the provision of addenda 

designated I 5 I inclusive or; I I Nil addenda allowed for in the Tender Sum. 

(4) My/Our address for service of notices is .......... ... ... ......... .. .. ... .............. ............. .... ..... .. 

....... Y.~!!}/.?.1.?..~.~~:-: .~.~.~~~~~~~.~ .. ~~~ .!.'!~~~~P.~J . .Q.l~.~.l.!~ .................. ................................ .. . 
....., AI 

(5) (i) Signed by ................. ~r.<.~5J.N!I.i.m ................ ......... ) ............... '~?:#! f/!!!:::: : ........ ...... . 
Signature of Pt•rson Namt? of per .sou ) 

on the ...... ..I.L ..... day of ......... !.!!!¥. ............. 20 . .P.) 
) 

In the presence of .. ......... H!!~!~~!!.~R!!!~~L. .................. ) 
Nume of IJ7Im.•.u ) 

$..L~L .............. ~ ................. . 
Signatuu of Witm•ss 

OR 

(ii) Signed by ........ .................. ............. ..................... ... ) 
Name ofCompo!l)' ) Signoturf! of Dlr.xlor 

) 
... ...................................................... ........ .. .................... ) Nome of Dir .. .-ctor 

in accordance with its Constitution ) 
) SignotuN of Dir~ctor/SC"cre/iJI)' 

on the ............... .... day of ... .. .. ...................... 20 .... .. ) 
-) - ---h.'ame ofJJin..Y:IorlSocr.etary 

Tender Form: Australian Standard General Conditions of Contract AS2124 1 
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A Queensland 
~,~ Government 

Privac Statement 

1.1 BUILDING WORKS 
I Preliminaries (includes managemenl of consultanls) 
i Bored Piers 
!Concreto 
!Fomw.ork 
l Reinforcement 

l
iMasonry 
Structural Steel 

I MetaM<>rk 
IWood1'.'0rk and Carpenlry 
!Joinery 
I G1a2ing 
IHardv.'Jre 
I Partitions and Linings 
!Roofing and Claddings 
I Suspended Ceilings 
I'Mndov.11 
!Doors 
I Operable \oVa lis 
I sheet Flooring and Carpel 
IPalnling 
I H~draullcs (lnlernal) 
j Drainage (internal) 
1 Electrical Services (internal) 
I M echanlcal Services (lnlernat) 
I Fire Services (internal) 

1.2 SITE WORKS & CIVIL WORKS 
lEarthwor1<s 
I Delailed Excavation 

U LANDSCAPING 
I Hard Landscaping (excluding palhs etc) 
I Soft Landscaping 

1.5 COVERED LINKS 
i Covered Links (including foundallons, slab. slructure. cladding) 

1.6 UNCOVERED LINKS 
!Paths elc 

1.7 SITE SERVICES Including upgrades 
I Hydraulics (ex1emal) 
I Drainage (ex!ernal) 
! Electrical Services (external) 
I Fire Services (ex1erna1) 
i Other Trunk Services 

Tender Validity Period 

Tenders shall remain valid for a minimum period of90 days after the Time for Close ofT enders. 

The Principal is collecting the personal information on this Tender Fom1 for the puq>Oses of tender evaluation and any subsequent 
contract that may arise. The infonnation may be used in accordance with the provisions of the Tender Documents. Any personal 
information included on this Tender l'om1 may be disclosed to the Tender evaluation panel and their advisors but will not be disclosed to 
any other third party without the Tenderer's consent unless authorised or required by law or stipulated in the Tender Documents. 

23.04.12 
Contract AS2124 

Tender Form: Australian Standard General Conditions of 4 
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Brief Estimate Summary 
.. ~ ~- ~ M- --------0--- - - -- -------- --- ----- - 0 00 000 0 0 0 00 oO 00 00 0 0----0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 00 0 0 oOO•OO 00000 0 00 0 0 0 0 0 0 0 0 0 00 000 00 0 0 00000 0 0 0 00 00 0 0 0 O O O • 0 oO 00 0 0000 0 0 0 0 0 0 000 , 

' ' 
1 Job Name : T 646 -FINAL Job Description 1 
: : 
L~~i-~~~-~·~ -~~!~~: ___ ______________ __________ __________________________ ___ ____________________ ___ ____________________ ___ ______________________ _____________ ] 
Trd Trade Description 
No. 

1 A: PRELIMINARIES 

2 B: DEMOLITION 

3 C: CIVIL WORKS 

4 D: CONCRETE WORKS 

5 E: TERMITE TREATMENT 

6 F: STRUCTURAL STEEL 

7 G: PRE-CAST PANELS- NIL 

8 H: CARPENTRY 

9 I: WINDOWS & DOORS 

10 J: MASONRY 

11 K: HYDRAULICS 

12 L: ELECTRICAL 

13 M: PLASTERING 

14 N: MECHANICAL 

15 0: WATERPROOFING 

16 P: SCAFFOLD 

17 Q: ROOFING 

18 R: RENDERING - Nil 

19 S: PAINTING 

20 T: APPLIED FINISHES 

21 U: METALWORK 

22 V: LANDSCAPING 

23 W: FITTINGS FIXTURES & EQUIPMENT 

24 X: PC & PROVISIONAL SUMS 

GFA: 283m2. 

MANLY CONCRETE SERVICES PIL 
A 

Cost/m2 Trade 
Total 

3,109.00 879,857 

Final Total :$ 879,857 

Page: 1 of 1 DateofPrinting: 12/Ju/1/3 
Global Estimating System (32 Bit) • H 

I 
-~ 

I 
I 
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Quantity Surveyors Tender Assessment Report 
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CORINDA STATE HIGH SCHOOL TRADE TRAINING CENTRE 

Quantity Surveyors Tender Report 

Department of Education Training and Employment 

24 July 2013 

001 

Tracey Brunstrom & Hammond Pty Ltd 

Level1, 50 James Street 

Fortitude Valley QLD 4006 

Australia 

Tel: (617) 3368 3799 Fax: (617) 3368 3433 

www.tbh.com.au 
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Department of Education Training and Employment 120184 Corinda State High School Trade Training Centre 
Quantity Surveyors Tender Report 

1. EXECUTIVE SUMMARY 

• The net budget as per the PTE was $1,045,630 

• The lowest tender, after levelling, was Nairn with $799,870 

• No adjustment for the Price Quality Method (PQM) was required as the tender was 100% 
price criteria 

2. TENDERERS COMMERCIAL REPORT 

2.1 

total initial tender was $1,066,660 excluding GST. 

There were a number of queries sent to the tenderer (as written - further notes and response in [ ]) : 

• 

There has been no need to make any adjustments to the tender (by the tenderer or for levelling). 

The reviewed tender is therefore unadjusted at $1,066,660 excluding GST. 

appears to have allowed for the total scope and have included for the various 
Tender Addenda (1 to 5). 

2.2 

total initial tender was $854,816 excluding GST. 

There were a number of queries sent to the tenderer (as written - further notes and response in [ ]): 

• 

• 

• 

• 
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Department of Education Training and Employment 120184 Corinda State High School Trade Training Centre 
Quantity Surveyors Tender Report 

• 

• 

• 

• 

• 

• 

• 

• 

The reviewed tender after adjustment due to the above is $862,323 excluding GST. 

appear to have allowed for the total scope and have included for the various 
Tender Addenda (1 to 5). 

2.3 

total initial tender was $951,192 excluding GST. 

There were a number of queries sent to the tenderer (as written - further notes and response in [ ]J: 

• 

• 

There has been no need to make any adjustments to the tender (by the tenderer or for levelling). 

The reviewed tender is therefore unadjusted at $951,192 excluding GST. 

appear to have allowed for the total scope and have included for the various 
Tender Addenda (1 to 5). 

2.4 Nairn Constructions 

Nairn Construction's total initial tender was $799,870 excluding GST. 

There were a number of queries sent to the tenderer (as written -further notes and response in [ ]J: 

• Please confirm that your Tender price includes allowance for the provision of addenda 
designated 1-5. [I can confirm our tender price includes allowances for Addendums 1 - 5] 
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Department of Education Training and Employment 120184 Corinda State High School Trade Training Centre 
Quantity Surveyors Tender Report 

• Please confirm that the brief Estimate Summary total of $879,857 is inclusive of GST [I can 
confirm that the Brief Estimate Summary total of $879,857.00 is inclusive of GST.] 

There has been no need to make any adjustments to the tender (by the tenderer or for levelling). 

The reviewed tender is therefore unadjusted at $799,870 excluding GST. 

Nairn Constrictions appear to have allowed for the total scope and have included for the various 
Tender Addenda (1 to 5). 

2.5 

total initial tender was $1,156,900 excluding GST. 

One query was sent to the tenderer (as written - further notes and response in [ ]): 

• 

The reviewed tender after adjustment due to the above is $1,160,075 excluding GST. 

appear to have allowed for the total scope and have included for the various 
Tender Addenda (1 to 5). 

2.6 

total initial tender was $942,742 excluding GST. 

• No queries were required. 

The reviewed tender is therefore unadjusted at $942,742 excluding GST. 

appear to have allowed for the total scope and have included for the 
various Tender Addenda (1 to 5). 

2.7 

total initial tender was $1,090,909 excluding GST. 

• No queries were required. 

The reviewed tender is therefore unadjusted at $1,090,909 excluding GST. 

appear to have allowed for the total scope and have included for the various 
Tender Addenda (1 to 5). 
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Department of Education Training and Employment 120184 Corinda State High School Trade Training Centre 
Quantity Surveyors Tender Report 

2.8 Other Observations 

3. 

A 

B 
c 
D 
E 

4. 

5. 

There have been a number of other observations arising from the review which do not affect 
individual tender values but are worth noting. 

• There appears to be a significant difference in the values for Preliminaries between the 
lowest (Nairn) and the Median ( vs $155,201). Although this project is small it 
could be questioned whether Nairn had allowed sufficient resource/cost or simply whether 
they were keen to win the work 

• Major items of differences between Nairn (lowest) and (median) include 
Steelwork ( vs $ ) and Metalwork ( vs $

These major differences may be of concern in that Nairn may seek to recover costs via Variations but 
this will have to be strictly monitored and there is no specific ability under the State Procurement 
Policy to exclude them (or any others) from the tender process. 

REVIEW OF BUDGET AGAINST ADJUSTED TENDERS 

After making the necessary adjustments noted above, the comparison of budget versus tenders is as 
follows. 

Base Tender 

1 Offsite disposal of soil N/A 

2 Hydraulic inspection fees NIA 

3 QLEAVE NIA 

4 Incorrect Delay Rate N/A 

Adjusted Tender $1,066,660 $862,323 $951,192 $799,870 $1,160,075 $942,742 $1,090,909 $1,045,630 
Diffe renee to PTE 
Difference to Median $115,468 -$88,869 $0 -$151,322 $208,883 -$8,450 $139,717 
Rank 5 2 4 1 7 3 6 

The general tender spread was within the range noted and suggested in the Pre-Tender estimate 
report. 

COMPLETED PRICE QUALITY METHOD SCORING 

The Tender was on a 100% Price Criteria basis and therefore no PQM scoring was required. 

CONCLUSION AND RECOMMENDATION 

$94,438 

TBH recommends that, based on adjusted price, Nairn should be awarded the project in the sum of 
$799,870 excluding GST and the QBSA check undertaken immediately. 

In the event that Nairn are not suitable according to the QBSA, the second lowest Tenderer,
should be awarded the work and it would therefore be prudent to obtain a QBSA check for them 
along with Nairn to save time in this event. 

The Project Manager should however take note of issues raised in Section 2.8. 

Project contingency is adjusted to as per the attached Contract Award Cost Plan . It is 
recommended that this be retained in full until the risk of Variations has passed. 
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CORINDA SHS • TIC 
POST AWARD COST PLAN 

Date: 

Schoof: 

Design Stage: 

Extent of Work : 

Description 

23-Jul-13 

Corinda SHS 
Post Award 
Addition of TTC 

CONSTRUCTION WORKS 

1.1 BUILDING WORKS 

1.1.1 TTC 

1 .2 SITE WORKS & CIVIL WORKS 

1.3 ROADS AND CARPARKS (INTERNAL TO SITE) 

1.4 LANDSCAPING 

1.5 COVERED Ll NKS 

1 .6 UNCOVERED LINKS 

1.1 SITE SERVICES including upgrades 

1.8 ESD INITIATIVES 

1.9 ICT- CONTRACTOR'S RESPONSIBILITY 

1.1 0 DECANTING ALLOWANCE 

1.11 HYDRAULIC COMPLIANCE FEES 

1.12 LOCAL AUTHORITY FEES [Inspection Fees] 

1.13 Q-LEAVE LEVY 

1.18 PROVISIONAL DELAY ALLOWANCE 

CONSTRUCTION WORKS COST 

CONSTRUCTION COSTS OUTSIDE 

2.1 DESIGN CONSULTANTS FEES FOR PDP 

2.2 SITE SURVEY 

2.3 GEOTECHNICAL INVESTIGATION 

2.4 OH&S AUDITOR 

2.5 QUEENSLAND FIRE & RESCUE SERVICE 

2.6 WATER PRESSURE CERTIFICATION 

2.1 TOWN PLANNING FEES 

2.8 CULTURAL HERITAGE COST 

SUB-TOTAL NON-CONSTRUCTION COSTS 

OTHER COSTS OUTSIDE THE CONTRACT 

3 FF&E 
3.1 FURNITURE, FITTINGS & EQUIPMENT [FF&E) 

3.2 CLEANING EQUIPMENT 

3.3 PLUG-IN EQUIPMENT 

3.4 NETWORK HARDWARE 

3.5 DATA 

3.6 TELEPHONES 

Sub-Total 

4 CONSULTANT FEES 

4 .1 PM CONSULTANT FEES [Part A) 

42 PM CONSULTANT FEES [Part B) 

4 .3 DISBURSEMENTS/PTE 

Sub-Total 

5 OTHER 

5.1 QBSA CONTRACTOR AUDIT COMPLIANCE 

5.2 

Sub Total 

SUB-TOTAL- OTHER COSTS OUTSIDE THE CONTRACT 

6 6 .1 PROJECT CONTINGENCY ALLOWANCE 

GROSS PROJECT COST Excludin GST 

1 .1 GST 

GROSS PROJECT COST 

ANCILLARY PROJECT OPTIONS 

8 .1 Upgrade of Stormwater system as per CWA advice 8110112 

8.2 

TRACEY BRUNSTROM & HAMMOND 
PROJECT ana STRATEGIC MANACtMfNT SERVICES 

Project Funding Limit [Excl GST] 

GFA 

364 m' 
Rate/m2 

2,169.97 

Nett Buidling Works Cost 

0.525% of building cost 

10 days $1,000 

Part A Fees 

Part B Fees 

DDA Consultant 

Consultant Disbursements (incl ) 

Not required 

Not required 

4.21% 

Equipment - as per 6/9/12 schedule 

Furniture- as per 6/9/12 schedule 

schools to supply 

schools to supply 

As per Brief 

As per Brief 

1.95% of note 2 items 

35% 

BUDGET [Excl ~ST] 

Project Summary 

total 

Cost 

789,870.00 

incl 

incl 

incl 

incl 

incl 
incl 

incl 

incl 
incl 

incl 

incl 

789,870.00 

incl 
10,000.00 

799,870.00 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 
$ 

$ 

$ 

$ 

$ 

included 

note: 1 All cost values must have a$ value added (simply putting incl. or excl. will not be accepted) 
2 PM Fees are to be calculated based on the "Project Cost On Site" for those items noted as "Refer note 2". 

PC fees 

refernote2 

refernote2 

refernote2 

RTI Application - 340/5/3355 - Document Number 77 of 18

s.47(3)(b) - Contrary to Public Interest 

s.47(3)(b) - Contrary to Public Interest 

s.47(3)(b) - Contrary to Public Interest 

s.47(3)(b) - Contrary to Public Interest 



Appendix B 

PQM Scoring Sheet (not applicable) 
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