‘ Financial Performance
SkillsTeoh Month 7 (January) 2009-10

AUSTRALIA

[A) FINANCIAL OVERVIEW & MAJOR VARIANCES

At 31 January 2010, SkillsTech Australia is reporting a surplus of $263k compared fo a
planned surplus of $108k. The institute is therefore $154k ahead of plan after month 7 of the
financial year. The institute’s forecast year-end position remains at breakeven.
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= Overall revenue is $1.32m below plan, Ia as a result of slower than expectéd
recognition of infrastructure revenue ($1.5m b pla eflect an underspending in
expenses.

= VRG and User Choice revenue remai itute recognising $400k safety

net funding to reflect approximately rol ts to date for semester 1
2010.
= User Charges are $1.18m below. oweve is” largely offset by higher than

expected revenue for IT and pr @ pments

Table 1 - Revenue i uéfyd A
in Month ($'000) tive YTD ($'000)
Actual Plan Variagsg @ N Plan Variance

1,129 1,132 23| VRa \Q 17,958 11,911 47
2,946 2,600 @a User Cholic 121 25,732 390
3)

906 1,259 arges 9,119 10,295 (1,175)

361 54 (187) |nfra ure Revenue 2,336 3,836 (1,500)

685 5}20\ 265 Wr evenue 4,251 3,329 920
6,027 958 53,785 55,103 {1,318

N

» Overall gxpens s are $1 @erspent employee expenses continue to track well at
$971ku nt.

= Supplies and.gérvices arg $1.43m underspent reflecting slower than planned infrastructure

spending, however S other internal costs are $553k higher than plan and the
institute has made a nal $319k provision for doubtful debts.

Table 2 - Expenses

In Month ($°000) Cumulative YTD ($'000)
Actual " Plan Variance Actual Plan Variance
3,755 3,911 156 | Employee Expenses 37,527 38,408 971
1,398 1,443 46 | Supplies & Services 9,075 10,509 1,434
730 563 (168) | Internal Expenses 4,524 3972 - (553)
14 12 (2) | Other Expenses 2,395 2,015 (379)
6,173 6,205 32 ' 53,522 54,995 1,473
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Detailed Profit & Loss Account and Balance Sheet are provided at attachment 1 and 2

KEY MESSAGES - Revenue

VRG Revenue: $47k ahead of plan.

VRG continues on plan at month 7
with $11.96m recognised to date.
The institute has enrolled 75% of

VRG Progress to Target (Hours)

. ! e £
its 2009-10 VRG AHC target. 1600,00- NS
Skills Queensland has agreed that 1;‘&';;'33 1 r
existing prevocational delivery in p 1000000 {
Construction and Plumbing can be 3 800,000

counted towards the safety net 6000007

funding in the event that the full e e Gl

safety net allocation is not earned
from the 4 additional courses
approved by TERC; however no
adjustments have been made to
date.

User Choice Revenue: $390k ahead of plan.

User Choice revenue currently {
stands at $26.12m. The institute <

has enrolled 61% of its annual
AHC target at the half year stage
however the majority of enrolme

for the current semester will ot
during February 2010.

Current levels of
payments indicate full 'yea-User

Choice revenue of &ppro) g ol rewea
$40m - $41m befopé enltlon of&

om_which the i &
student apprenptice pla gfu e). In month 7, the institute has recognised $400k for safety
net students with the to be recognised over the remaining 5 months of the financial
year. y :
The level of safety net enrolments coupled with strong apprentice sign-up levels for
semester 1 2010 has given the institute more confidence that the full $43.6m User Choice
contract value will be earned during 2008-10.

The value of User Choice ‘data in error’ at 31 January 2010 stands at approximately $360k,
which represents 0.8% of the institute’s 09-10 User Choice contract value (including safety

net funding).
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iif)

See attachment 4 for User Choice receipts
See attachment 7 for ‘data in error’ trends

Overall User Charges are $1.18m below plan as shown below;

Table 3 - User Charges

In Month ($"000) Cumulative YTD ($'000)

Actual Plan Variance Actual Plan Variance

573 553 20 | Commercial / FFS 3,460 3,874 (414)

207 345 (138) | Student Tuition Fees 2,890 3,552 (662)

49 266 (217) | International Revenue 1,750 2,240 (491)

77 95 (18) | Other User Charges 1,019 628 391

206 1,259 (353) 9,119 Qﬂz,zss (1,175)

&5
Commercial revenue is $414k below plan and includes $75k rel PNG conSyltancy
services performed to date, and $170k relating to the PNG Dalb 1 traini tract
(approximately $450k revenue to be recognised for Phase 2 by 010)

International student revenue recognised to date amou
$2.2m. At 31 January, the institute’s international reve

month 7, the institute has $3.1m revenue ‘banked’
$4.4m. Information provided by SkillsTech Partn
processed for semester 1 2010 would increase the

approximately $3.9m. { §

Student tuition fees represent the largest shortfal i t month 7, where 44% of
the annual target has been earned to mon . w plan). Enrolled tuition
fee revenue for future study stands a eaning/th rolments to month 7 have
achieved $3.86m or 59% of the institute’ tuiti targét of $6.51m.

An investigation is being undertake@concile f
(75%) and User Choice students ( 59% tuition

See attachment 6 for student ¢ ment tre fund e.

Infrastructure Revenue om b@ at The institute recognises
infrastructure revenue tgmatgl expensgs incurred in order to~avoid unnecessary fluctuations

iv)
in the financial resul onth 7 institute has recognised $2.34m rather than the
$3.64m payments eived from t is expected that infrastructure revenue and
expenses will be f gnisd% end.
an
|C) KEY MESSAGES - Expenses_/
~/ o~
v) Employee expenses @]pg contractors & consultants): $971k underspent at month 7.

Employee expenses during month 7 continued at a reduced level reflecting effective
management of annual leave over the holiday period, leading to an improved position of
$971k underspent.

Employee expenses to date include an accrual of $150k to reflect potential casual hours
worked but not yet paid as well as $402k unfunded severance costs for staff taking up early
retirement offers (total expected severance costs 09/10 of $629k). The institute has a $600k
savings target in the second half of the financial year relating to a proposed Treasury funded
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vi)

early retirement scheme, however the Department has now indicated that Treasury funding
will not be available and all severance costs must be met by institutes across the TAFE

network.

Improved controls in the area of employee expenses during 2009-10 have seen cost
increases limited to 1.8% when compared to the same period last year, despite a 4.5%
across the board EB increase (2.5% for senior staff).

The full year underspend in employee expenses is expected to be in the-region of $1.4m
which is essential to offset potential additional costs relating to service level agreements and

provision for doubtful debts.
Employee Expenses Monthly 2009-10 @
Lo

Costs ($)

MayD JuD

| === 09-0 Plan —w -QAE&“BTS llnn 09 'oAchplﬂ
\ v
See attachment 5 for FTE trend analysis / "" &\

onth
n

Supplies & Services expenses are

largely reflects” a d on infrastructure
iv) ab ffset hat y prepayments on
0 an antlc overs aintenance expenses.

The position on supplies and
expenses (see infrastructure r

vii)
etropolitan South Institutes regarding Service Level
lusion with cost savings of approximately $250k
ach agreement on appropriate SLA costs for 2010-
rédter confidence.
|D) BALANCESHEET { (‘\\g
viii) Solvency; @
At 31 January 2010, SkillsTech Australia is technically insolvent with current liabilities
greater than its current assets by $2.7m (current ratio -1.29).
ix) Cash Balance: $3.85m negative

At 31 January, the institute had a negative cash balance of $3.85m, a decrease of $5.65m in
the month.
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The decrease in cash in the month can be analysed as;

Operational cash movements decrease ($3.33m)
Cash outflows from capital expenditure ($2.05m)
DET cash withdrawal (capital) ($0.28m)

See attachment 3 for cash flow statement

User Choice Accrual (currenf assets);

The institute's User Choice revenue accrual at 31 January 2010 stan t $6.82m and is
recognition of the value of students in training up to the end of month 7, encouraging
as the majority of apprentice enrolments for semester 1 are schedu e place during
February 2010. @

The level of K results (training completed but unpaid) within the @? has red %

from 9,425 in November 2009 to 5,808 in January 2010. Whij ducti sulfs is

encouraging, the institute must maintain its focus and ensu el of K res ntinues
i

to decrease, therefore reducing the risk of non payment fc@

delive@ﬁ\\9
Accounts Receivable and Accrued Revenue; \ @
The institute’s Account Receivable balance at 31 2010 st t $8.07m. This
balance is made up of; %

Future debt (not yet due) 3 3m 4

Domestic and International student debt 2m

Organisational / Employer debt 57

Annual Leave receivable (Treasury) $2.51 O — 7

Other accruals .34m

The organisational debt consists er 900 i @l al debfors; however the main debts
owed to the institute at 31 Janus DA ;

EOSJV (PNG) ,Q (note 1)
EOSJV (PNG) 2 (note 2)
Joint Industry Services Train 12 61-90 days (note 3)
Energex (EasiTrain) 92,400 61-90 days

O

Q-Rail 338 Current — 60 days
QLD Plumbing & Dre
Integrated Glass

46,200 190 days +

$/46,000  Current $25k, 160 days $21k
Queenslan::::: yk‘Wareho $ 44,948 Current
Note 1: The tebt relatei@se 1 of the PNG Nationals training in Dalby. EOS have

verbally confirmed that ¢ ce has been passed for payment.

Note 2: The debt relates to consultancy services provided to the EOS / PNG project.
Payment of this invoice will be delayed until main training contract is signed (if main contract
is not signed, recovery action will commence). '

Note 3: The outstanding debt relates to the 2009-10 sub-lease of premises at Salisbury. In
2008-09 the Department directed the institute to waive sub-lease charges to JIST who were
experiencing financial difficulties.
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xiii)

The institute has allocated internal resources to work more closely with the debt
management hub within the department to provide better outcomes on debt management

and collection.

Payables;

The amount the institute owes to its creditors at 31 January 2010 stands at $4.44m of which
$2.72m relates to payroll tax.

Unearned Revenue;
The institute's uneamed revenue at 31 January 2010 totals $6.21m. is_largely a result of
student enroiments for future training delivery and is one indication stitute’s future

‘order book’. The analysis of the unearmed revenue is shown below
[

+ Intemational revenue $2.76m (including estimat% r’ for 201 ly)

e Regulated student fees $0.97m (VRG & User C livery) )
o Commercial / FFS revenue $0.34m @ QB
In addition to future student related fees, the institute ha & cognis unearned at 31

January; : { ?i) g@
e Infrastructure and other revenue $2.14m (t_o %;nise : hing expenses are

]

N

DS

P
MAIN FINANCIAL RISKS ()

NH /L\‘;/
A

- STA has planned savings (o least I(“f%m DET Voluntary Early

Retirement (VER) sche

Advice from DET indi at supp@n Tre orpan funding will not be
provided to the in nd that nce co y voluntary retirement /
redundancies w borne the inancial year. To date, the
institute has in r costs tract terminations, voluntary
redundancies.a y retirem

i ‘ %bgnised 43% ($3.874m) of its annual commercial /
Fee f ice reve get. The recent appointment of a Director, Business
Devel t, and Glusion of revenue from PNG training at Dalby in future
ill assist the_institute in progressing towards its 09-10 target of $8.1m

swever the insti s-forecasting a shortfall in excess of $1m by the end of the
finagtial year.

- DET has p@d $270k to the institute in 09-10 for asset maintenance

requirements. The institute views this level of funding as inadequate and has
earmarked $500k ‘better TAFE facilities’ funds to this issue to try and mitigate the
risks in this area. The lifting of the 'shield of the crown’ in January 2009 with
regards to individual liabilities has brought this already important issue to the
forefront in terms of institutional risk. Maintenance expenses to month 7 total

$385k.
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The institute is facing a potential overspend of approximately $225k on its ISAS
costs. This issue is affecting all TAFE institutes and will be progressed through the
TAFE Directors Queensland group.

Total international student revenue earnable by the institute in 09-10 from
enrolments up to 31 January 2009 totals $3.1m against an annual revenue target of
$4.4m. Additional planned enrolments for semester 1 2010 would indicate full year
revenue of approximately $3.9m with business development activities continuing.

Student Tuition & Services Fees recognised by the institute at month 7 total
$2.89m with a further $0.97m enrolled for future study. This level of revenue

represents 59% of the annual target of $6.506m. This category, of revenue will be
f@ 3re payable for

impacted by the ‘safety net’ students in semester 1 2010 as no

that training.

An investigation is currently underway to reconcile t at VRG ser
Choice enrolments have reached 75% and 61% respecfive

however the total fees arising from these enrolments
target.

| 7 %
Latest SLA cost information supplied to gégtes a pﬁi’g overspend of

$500k in 09-10. Negotiations are close to ing with the institutes and
cost reductions of approx $250k are expected/ \7

Simon Pritchard \
Finance Director
5 February 2010 %

COUN L]

Attachment 1 Profit & Loss hment onthly FTE Analysis
Attachment 2 Balance S Attachment 6/Studéent Commencements
Attachment 3 Cash Flo ent Attachm ata in‘error Rates
Attachment 4 User C ipts @
@ N

.

9
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ATTACH 3

CASHFLOW STATEMENT
. . 2009-10
SkillsTech
AUSTRALIA
Sep Oct Nov Dec Jan
$'000 $'000 $'000 $'000 $'000

- Cash flows from Operating Activities

— Inflows:
Government Funding 6,387 4,234 6,8&8\\ 10,731 3,387
User Charges 1,652 1,632 1,118~ 304 1,914
Grants and Other Contributions 0 7 AT 0 ]
GST input tax credits 1,567 629 /168, 17~ 217
GST collected from customers 0 0 \V/D) O\ \ 0
Interest Receipts 0 0 /7 >0 L0\ 0
Other Inflows 204 58 (“" . B70 /~44 ) ) 276

— Outflows: 0 o~ L7 0 N0 0
Employee expenses -4,715 5,000/ ./-4,904 8,515 -6,387
Supplies and Services -1,701 -1-:344\ ~/ 1130, 2 -1,597 1,561
Grants and subsidies 0o ,. (/&) DIN") 0 0
Finance/borrowing costs AN =2 (T -1 5
GST paid to suppliers 0 >0 N~/ 14 -12
GST remitted to ATO o[ (2/N 0 K x— 0~ 0 0
Other Outflows TN~/ 605\ \g77 -609 -730
Net Cash provided by (used in) operating ﬁo%
activities 2,6 -1 ,f\Q\ \2353 2,388 -3,325

, o) LN
Cash flows from investing activities (“ ) N ~
Inflows: T/~ N\
Sales of property, plant and equipment N 0/ 0 0 0 4
Outflows: e S, — /
Payments for property, plant and equm‘én\ ~ 5568 4500 / ~2:963 3,246 -2,053
Payments for intangibles AV Q. 0 o 0 0
Net Cash provided by (used in) inv
octiviiins b\/ 5{0@5) -4,59< -2,963 3,246  -2,048
F N Losles 7/

Cash flows from financing activities N N\
Inflows: ONNY Y o/

B Borrowing PN /0 ~/ 0 0 0
Equity injections N e 9,968 -322 -282 -281 -279
Outflows: el o
Equity withdrawals  \ -/ M} N 0 0 0 0 0
Borrowing repaymgn;ts\\ \\V/) 0 0 0 0 0

. Net Cash provi used in)

B actwms m"{ /‘ f’“ "‘g‘g 9,968 322 282 281 -279
Net cash .“cg\as/e/(decrease)( uﬁbafb held 7,003 6,572 -1,092 5,353 -5,651
Cash at beginning of period, :\\/\ -2,887 4,116 -2,456 -3,548 1,805
Cash at ond of period o))’ 4116 2456  -3548 1,805  -3,846
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ATTACH 4

P USER CHOICE REVENUE RECEIPTS
Skills Tech SINCE JULY 2007

USER CHOICE PAYMENTS RECEIVED

T 2007408 200809 2009-10 ©2007-08

o2 S0000 - - $000° . T $000. - User Choice Payments (since July 2007) )
- — - ' W2008-00
— July 482 524 1,150 B2009-10

Aug 2,141 2,357 1,664
Sept 2,907 3,338 3,434
Oct 3,396 4,165 1,704
Nov 3,824 3,877 4,460
Dec 2,987 6,659 5,768
Jan 3,606 1,193 847
Feb 243 431
Mar 3,588 4,466

— Apr 3,113 3,180
May 3,272 4,206
Jun 2,877 3,482

.. YOTAL. .- " 32,436 . 37,877

plus Feb - June 2010 receipts (estimate)
plus Safety Net Funds (estimate)

[ . FORECAST TOTAL RECEIPTS

plus year end accrual (estimate)

l FORECAST FULL YEAR REVENUE . - 4

G:\Corporate Developmeﬁgfuﬁﬁexsﬁf?&gﬁgﬁ&ﬂemﬁbwgﬁB S%Jﬁrmgﬂ\i Efli 28‘?‘8?9!7 2010\5.5 Att 4 M7 - UChoice.xis
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ATTACH 6

STUDENT COMMENCEMENT TRENDS BY FUND SOURCE

SINCE JULY 2008
AUSTRALIA
09-10 .| 08-09
KEY MESSAGES: Overall student commencements July - January comparison decrease -11.3% | 14,693] 16,566
User Choice commencements July - January comparison decrease -3.6% 8,003[ 8,302
VRG commencements July - January comparison decrease -5.8% 3,916| 4,155
FFS commencements July - January comparison decrease -36.3% 2,526| 3,967

] Jan-09° Feb-09 Mar-08 Apr-09 May-09 Jun-09 Jul-09 Aug-09 Sep-09. Oct-00 Nov:09 -Dec-09 Jan-10
VRG 748 1,833 645 655 747 880 1,471 478 561 493 397 224 292
FFS 342 821 446 453 483 585 501 439 486 63’8\ 429 180 143
User Choice 1,047 1,135 1,343 742 1,218 1,057 1,685 1,660 1,170 1 434 1 143 64 870
International 28 50 49 40 47 3 119 20 63 N 1 1
TOTAL _ 2165 3839 2483 1,890 2495 2,525 3,776 2,597 2,280 2§W /1 981' 479 1,308

Student numbers - VRG based on SOS LN‘Q\
udent nu - -
2,000 % 7 \\\
1,600 \ '/ AN Ny &/
s //\\ : T ;/ 7/
_ )
g /X T i —
1,000 \ / \ /' N I
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ATTACH 7

USER CHOICE DATA IN ERROR TRENDS

~7. s pa SINCE JULY 2008
Skills tech
AUSNTRALIA
Summary of errors 2008-10
TN | Feb-09 [ Mar-09 | Apr-09.| May-09 | Jun-09 [ Aug-08.| Sep-09.| Oct-09: | Nov-09 | Dec-09 | Jan-10"
Error Name
State Funding is not approved for this student 6 6 7 8 8 8 6 8 " 18 18
Invalid apprentice registration number 234 72 115 87 61 318 351 378 211 169 91
Surname/First Name does not match name on Trai 1 2 2 5 6 4 11 0 17 15 15
Training contract Qualification does not match with 3 2 1 3 4 7 6 5 6 5 3
Invalid Contract / Tralning schedule number suppli¢ 112 113 113 114 734 17 32 55 19 26 29
RTO not contracted for this module 65 33 33 27 27 98 67} 1 116 11 112
Module/competency end date not within contract er 111 101 101 101 101 13 72[\ 134 46 14 192
Invalid delivery strategy/module outcome combinati 2 0 2 2 0 16 19 g 61 85 11
Multiple claims 137 105 116 130 127 273 /028, 152 1 94 92
Mismatch on Qualifications 89 22 19 19 17 38 LM06p )] 42 % 22 0
Withdrawn with no student participation 127 3 3 2 2 5l . 5 10] 7 25p\ 43 41
: y I 887]  459] 512] ° 498]  1087] - r9¥l R7T ' 863 [+ ) 602 604
N w &
Selected Graphs; O
7 RS
Invalid App registration numb W End Date no( thin {ontract
200 2% 1\]
;gg _‘%ﬂ 200 1 b2
600 w808 |g1 ]
i 500 N\
v4o0 s ] | B
2 %g  Noa1auprh 234 prd Se. 2 50 | . .8
108 > iiazg _ﬁt“ ?\ i / ( \\7 V3 'Nu
JU A S Oct- N D JanFeb-Mar Ap- M Jun- Ju- A S Oct- N D w{)) Ju- AW.M“’P Feb- Mar- Apr- M Jun- Jul- Aug- Sep- Oct- N Dec- Jan-
08 ug- ep- 08 ov- ec- 09 09 09 09 ay- 09 09 ug ep 09 ov- ec 0 08 08 08 - 09 09 09 09 ay- 09 09 08 09 09 ov- 09 10
08 0§ 08 08 08 0 09 09 08 Eig‘ '\\ 08 09 09
7 a)
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i Al |
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e o A
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0 Financial Performance
Skillstech Month 8 (February) 2009-10

AUSTRALILA

FINANCIAL OVERVIEW & MAJOR VARIANCES

At 28 February 2010, SkillsTech Australia is reporting a surplus of $200k compared to a
planned deficit of $160k. The institute is therefore $360k ahead of pla month 8 of the
financial year.

institute’s core government funded activity being strong, disappointj els of coercial

The institute’s forecast year-end position remains at breakeve er despite the
and international revenue will require careful control of expendit@

institute not achieving its overall financial target.

SkillsTech Australia Plan v Actual 20

5007 . :

300 {—

200 ==

00 T

0 {—

2000 -

(300) +

(Deficit) / Surplius $000
[=]

(400
(500 4

J
Q/Z)’
= Overall revenue is $1.69 ow pla

than planned recogniti infrastr b

underspend in expense' %
= VRG and User Cho nue remain orf plan with theévinstitute recognising $1.09m
safety net funding net enrolments to date for semester 1 2010.

* User Charges ar owever this is somewhat offset by higher than

expected reve@ and pro velopment.
Table 1 - v@ Q

In ($'000) O Cumulative YTD ($'000)

Actual an Vai Actual Plan Variance
2,033 2,068 B (35) [ VRG 13,990 13,978 12
3,067 3,100 (33) | User Cholce 29,188 28,831 356
1,332 2,103 (771) | User Charges 10,731 12,398 (1,666)
591 548 44 | Infrastructure Revenue 2,927 4,383 (1,458)

636 497 139 | Other Revenue 4,888 3,828 1,060
7,659 8,316 {656) 61,724 63,418 (1,694)
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» Overall expenses are $2.33m underspent; employee expenses continue to track well at

$1.46m underspent.

» Supplies and services are $1.75m underspent reflecting slower than planned infrastructure
spending, however SLA and other internal costs are $500k higher than plan.

Table 2 - Expenses

In Month ($'000) Cumulative YTD ($'000)

Actual Plan Variance Actual Plan Variance

5,596 8,075 478 | Employee Expenses 43,124 44,583 1,459

1,317 1,650 332 | Supplies & Services 10,392 12,149 1,756

518 570 (52) | Internal Expenses 5,042 4,542 (500)

290 288 (2) | Other Expenses 2,685 2,304 (381)

7,721 8,583 862 61,243 .. 63,578 2,334
Detailed Profit & Loss Account and Balance Sheet are provided at att t 1and 2

@ A

KEY MESSAGES - Revenue

(/A /\/:”‘\\\

VRG Revenue: $12k ahead of plan.

VRG continues on plan at month 8
with $13.99m recognised to date.
The institute has enrolled 82% of
its 2009-10 VRG AHC target.

Skills Queensland has agreed that
existing prevocational delivery in
Construction and Plumbing can be
counted towards the safety net

funding in the event that the full
safety net allocation is not earne C

from the 4 additional cour,
approved by TERC; however
adjustments have been m
date.

Current levéls of ry /
payments indicate ful r User
Choice revenue of ximately

$40m - $41m before recognition of
safety net funding, against a total
contract value of $43.6m.

User Cholce Progress to Target (Hours)

4,000,000
3,500,000 577
3,000,000

Houtgsq0 000 1,
2,000,000

1,500,0
1,000,000
500,000
o4

Target Enrolled Resulted
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i)

- $2.7m. At 28 Februa

The institute has enrolled 483 students into the 4 TERC approved safety net courses from
which the institute will earn at least $2.9m (excluding the $1,000 per student apprentice
placement fee). In month 8, the institute has recognised $1.09m for safety net students with
the balance to be recognised over the remaining 4 months of the financial year.

The level of safety net enrolments coupled with strong apprentice sign-ups for semester 1
2010 has given the institute more confidence that the full $43.6m User Choice contract value

will be earned during 2009-10.

The value of User Choice ‘data in error’ at 28 February 2010 stands at abproximately $126k,
which represents 0.3% of the institute’s 09-10 User Choice contract value (including safety
net funding).

See attachment 4 for User Choice receipts ‘
See attachment 7 for ‘data in error’ trends

Overall User Charges are $1.67m below plan as shown below; @g@

Table 3 — User Charges m
In Month ($'000) ({é é ulative WWO)
]

" _Actual Plan Variance [Plan Variance
410 918 (508) | Commercial / FFS " 9 3848 /4792 (944)
328 567 (239) | Student Tuition Fees N 3,240 119 (879)

240 456 (216) | International Revenu :; 1,990 123 (733)

353 163 190 | Other User Charge@ {5\% 763 890

1,332 2,103 (771) (}% . 10, N 12,398 (1,666)

Commercial revenue is $0.94m below pl@ inclu %elating to the PNG Dalby
: |

Phase 1 training contract and $366k atin 2. It should be noted that
internal revenue is currently $631k abo f this revenue was originally

men

Student tuition fees represent a-Majorshortfall against/plan dt'm 8, where 49.7% of
the annual target has been earne 1465 month 8 m, $87 w plan). Enrolled tuition
fee revenue for future study sfands—at $1.27m ing th ojments to month 8 have
achieved $4.51m or 69% of {ie ition fe 6.5m.

An analysis undertaken ddring-{ wed th to forecast full year tuition

a annual plan“ef'$6.51m. To achieve this, the
@lment end dates and also achieve full enrolments

r@)n tuitior-2 Q’ ue is largely a result of the institute being unable to

the ‘saf; @e S courses, where approximately $360k tuition fees have

nt C@recognised to date amounts to $1.99m against a plan of

institute's intemational revenue for enrolled future study
(unearned) stands at ($1.39m for 09-10 and $2.68m for 10-11). Therefore at the end
of month 8, the institute has $3.38m revenue ‘banked’ for 09-10 against an annual target of
$4.4m.

The institute has substantially completed all outstanding intemational enrolments for 2009-
10 and is therefore forecasting an annual revenue shortfall of $1m against plan.

See attachment 6 for student commencement trends by fund source.
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Infrastructure and Other Capital Revenue is $1.40m below plan at month 8. The institute

iv)
recognises infrastructure revenue to match expenses incurred in order to avoid unnecessary
fluctuations in the financial results. To month 8 the institute has recognised $2.92m rather.
than the $4.16m payments received from DET. It is expected that infrastructure revenue and
expenses will be fully recognised by year end.
| C) KEY MESSAGES - Expenses
v) Employee expenses (including contractors & consultants): $1.46m underspent at month 8.
Employee expenses were once again below plan at month 8 leading te
of $1.46m underspent.
Employee expenses to date include an accrual of $311k to refl
worked but not yet paid as well as $536k unfunded severance /Cdst 3king-U
retirement offers (total expected severance costs 09/10 of $6 i | 5 ady
savings target in the second half of the financial year relati ;
early retirement scheme, however the Department has nov j Treasury funding
will not be available and all severance costs must be’ mé institu ss the TAFE-
network. x @
The full year underspend in employee expenses |ef cted i
which is essential to offset revenue shortfalls a potenti \a\@ i
service level agreements and provision for douitful debts.
Employee B&@thly 20 1(0 AV
(> '
~
a RS :k
o Pt
0 1 . 2] 32X ) i : 5 . 7 . 58 N . N 27
Juo9 Au Ooct-09 A{%ﬁw Dec-09 JanD FebD Mar-D Apr0 MayD Jun®
( i j) | E==0 09-40 Plan sae—08-09 Actuals ==8===03-1 Actidls
See attg QQ FTE tr@lysis
vi) Supplies & Services @are $1.76m underspent at month 8.
The position on supp d services largely reflects an underspend on infrastructure and IT
expenses (see infrastructure revenue iv) above), offset somewhat by prepayments on
copyright and course supplies and also an anticipated overspend on maintenance expenses.
vii} Internal Expenses are $500k overspent at month 8.

Negotiations with Brisbane North and Metropolitan South Institutes regarding Service Level
Agreement (SLA) costs are nearing conclusion with cost savings of approximately $250k
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expected. These negotiations will also reach agreement on appropriate SLA costs for 2010-
11 to allow the institute to plan with greater confidence.

| D) BALANCE SHEET

viii) Solvency;
At 28 Febméry 2010, SkillsTech Australia is technically insolvent with current liabilities
greater than its current assets by $1.75m (current ratio -1.12).

ix) Cash Balance: $4.02m negative
At 28 February, the institute had a negative cash balance of $4.02m, a@se of $176k in
the month.

@

The decrease in cash in the month can be analysed as; @
Operational cash movements decrease ($0.93m) @
Cash outflows from capital expenditure $1.03m
DET cash withdrawal (capital) ($0.28m) @ %
See attachment 3 for cash flow statement @ §9

x) User Choice Accrual (current assets); &
The institute’s User Choice revenue accru 8 Feb 010 stands at $7.89m and is
recognition of the value of students in t to the-énd onth 8. The department will
not make any payments for 2010 traini ryu 010 gnd this has resulted in a
peak in the value of the User Choice . Durin Jung’' 2010 the institute should
see increased levels of payments fi T and a ral re in the User Choice
accrual value. @ :
The level of K results (trainin ted but ithin t tityte has reduced by 38%
from 9,425 in November 20 i 2010, AWhils reduction in K results is
encouraging, the institute intai and en w level of K results continues
to decrease, therefore re yment fortraining delivery.

xi) Accounts Receivq@ ue;

The institute’s Aédounf Receiv afice at 28 February 2010 stands at $9.95m. This
balance is ;

Future deb yet due) $3.36m

Domestic and Itternatio ent debt $2.05m

Organisational / Employe $1.13m

Annual Leave receiva asury) $2.63m

Other accruals $0.78m

The organisational debt consists of over 900 individual debtors; however the main debts
owed to the institute at 28 February 2010 are;

EOSJV (PNG) $164,300 31-61days  (note 1)
EOSJV (PNG) $ nil (note 2)
Joint Industry Services Training $124,300 91-120 days  (note 3)
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" Executive Director, Financial Services, DET who has co

Energex (EasiTrain) $ 92,400 91-120 days

Q-Rail $ 73,338 31-120 days
QLD Plumbing & Drainage $ 46,200 190 days +
Integrated Glass $ 46,000 31- 60 days $25k, 160 - 190 days $21k

Queensland Textbook Warehouse  $ 44,948 31- 60 days
Energex Ltd Commercial Training $ 43,600 Current

Note 1: The debt relates to phase 1 of the PNG Nationals training in Dalby. EOS have
verbally confirmed that the invoice has been passed for payment however to date no
payment has been received.

project. During February 2010, EoSJV wrote to the debt manage team within DET

requesting a credit note which was issued without seeki approval or
plained to the

authorisation from the institute. The institute has forma
a breakdown in
ET place a-question

Note 2: This debt ($75k) related to consultancy services provid%d to the EOS / PNG

mark around the institute’s ability to pursue payment thr

gal mea
Note 3: The outstanding debt relates to the 2009-10 subf premisg@wsbury. In
2008-09 the Department directed the institute to waive -legse char to JIST who were
experiencing financial difficulties. ¢

The institute has allocated internal resources, rk with the debt
management hub within the department to provi er ou% debt management

and collection. &

procedure. An invoice has been reissued however the actigé;

xii) Payables;
The amount the institute owes to its criedi 28 Februa 10 stands at $5.15m of which
$2.93m relates to payroll tax. O
xiif) Unearned Revenue; @
The institute’s uneamed reven Febru 0 total 9m. This is largely a result
ing deliy is on ion of the institute’s future
earn e is sh /
(includin gﬂ) ed $2.68m 2010-11 study)
$1.27m (VRG & User Ghoice delivery)
0.44m
Ia@s, the institute has also recognised as unearned at 28
E = iae $1.24m (to be recognised when matching expenses are
incurred)
| E)  MAIN FINANCIAL RISKS

STA has planned savings of at least $600k from the DET Voluntary Early
Retirement (VER) scheme.

Advice from DET indicates that support from Treasury for loan funding will not be
provided to the institute, and that all severance cost of any voluntary retirement /
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redundancies would be borne by STA in the current financial year. To date, the
institute has incurred $536k severance costs from contract terminations, voluntary
redundancies and early retirements.

Ongoing controls around employee recruitment and vacancy management has
enabled the institute to forecast a full year employee expenses to be approximately
$1.7m below plan.

To month 8, the institute has recognised 47% ($3.848m) of its annual commercial /
Fee for Service revenue target. The recent appointment of a Director, Business
Development, and the inclusion of revenue from PNG training at Dalby in future
months will assist the institute in progressing towards its 09-10 target of $8.1m
however the institute is forecasting a shortfall of $1.2m by th of the financial

year. C::)J

DET has provided $270k to the institute in 09-1 set main nce
requirements. The institute views this level of fundi a
earmarked $500k ‘better TAFE facilities’ funds to thi

inadequate-g as
to try aqd gate’ the
risks in this area. The lifting of the ‘shield of th " in January 2009 with

regards to individual liabilities has brought thj y im nt issue to the
forefront in terms of institutional risk. Mai ten@expense nth 8 total

i)

$377k.

The institute is facing a potential ove Q approxi y $225k on its ISAS
costs. This issue is affecting all TAFE institytes angd-will be\progressed through the
TAFE Directors Queensiand group.

Total international student e by “the institute in 09-10 from

enrolments up to 28 Februa annual revenue target
of $4.4m. The institute ha standing international

enrolments for 2009-10 i nn venue shortfall of
$1m against plan. :

S

udy. This level of revenue
hig’ category of revenue will be

approximately $6.0m against an annual plan of $6.51m.
& needs to correct a number of enrolment end dates and

Latest SLA @ormation supplied to STA indicates a potential overspend of
$500k in 09-10."Negotiations are close to concluding with the other institutes and
cost reductions of approx $250k are expected.

Simon Pritchard
Finance Director
8 March 2010

e  Attachment 1 Profit & Loss Account e Attachment5 Monthly FTE Analysis

. Attachment 2 Balance Sheet . Attachment 6 Student Commencements
. Attachment 3 Cash Flow Statement .. Attachment 7 Data in error Rates
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ATTACH 3

CASHFLOW STATEMENT
. . 2009-10
SkillsTech
AUSTRALIA
Sep Oct Nov Dec Jan Feb
$'000 $'000 $'000 $'000 $'000 $'000
Cash flows from Operating Activities
Inflows: N
Government Funding 6,387 4,234 6,828 {16,731 3,387 3,463
User Charges 1,652 1,632 1,118 /304 1,914 1,274
Grants and Other Contributions 0 7 14 AN 0 5
GST input tax credits 1,567 629 760/~ 7,17 ~217 104
GST collected from customers 0 0 o\V/)) 0 N\ 0 0
Interest Receipts 0 0 P I “ g 0
Other Inflows 204 58 {3701 ) /44/ 2\ 2%) 194
Outflows: 0 0 07 oo\ )/ 0
Employee expenses -4,715 -5010  (LAm04 6,515 -8, 337 -4,796
Supplies and Services -1,701 -1,344 1,180 (Y897 1,551 643
Grants and subsidies 0 A0/ 0 N0 0 0
Finance/borrowing costs -1 S22/ 1 (A -5 2
GST paid to suppliers 0 NS 0 N >A4 -12 6
GST remitted to ATO 0 8078 (0™ 0 0 0
Other Outflows 791 ON\Bs/ 877V / 609 -730 -518
:‘:tti ﬁta':: provided by (used in) operating 2,602 660 Q&! 53 \> 2,388 3,325 926
/7 L4 N
Cash flows from investing activities L (A AN -
Inflows: oS - N
Sales of property, plant and equipment N L0 0 4 3
Outflows: Ay LY /
Payments for property, plant and equipment \}556‘8 -4 590\\ -2 9/6‘3\ 3 ,246 -2,053 1,021
Payments for intangibles 0 0 0
::tti \:I;tai:: provided by (used in) mvestmg _5 568 (ng} <£96)/:;/7 3,246 .2,048 1,025
VAN
Cash flows from financing activitiegs{_ AN Y/ f\
Inflows: AN NN /)
Borrowing ANy ./ 0 /0 0 0 0
Equity injections N (79,968 -322 -282 -281 -279 -275
Outflows: (A AL
Equity withdrawals N 2SNA) 0 0 0 0 0
Borrowing repayments @L v/l 0 0 0 0 0 0
Net Cash provided by n} financ :
activitios ‘k /i (')? > 9,968 322 -282 -281 -279 -275
T& )
Net cash increase-(decfease) in ca;ﬁ(ﬁékt\; 7,003 6,572 -1,092 5,353 -5,651 -176
Cash at beginning of period ,\ \ -2,887 4,116 -2,456 -3,548 1,805 0
Cash at end of period \\)f 4118 2456  -3548 1,805  -3,846 -176
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. . ATTACH 4

I USER CHOICE REVENUE RECEIPTS
Skills Tech SINCE JULY 2007

USER CHOICE PAYMENTS RECEIVED

200708 )08-09 . 2009-10. . ©2007-08
e T 000 80000 - User Cholce Payments (since July 2007)
. B2008-09
- July 482 524 1,150 W2006-10
Aug 2,141 2,357 1,664 .
Sept 2,907 3,338 3,434
Oct 3,396 4,165 1,704
Nov 3,824 3,877 4,460
Dec 2,987 6,659 5,768
Jan 3,606 1,193 847
Feb 243 431 867
Mar 3,588 4,466
- Apr 3,113 3,180
' May _ 3272 4,206
Jun 2,877 3,482
_TOTAL - .- 32,436 37,877 ;. 19,804
plus Mar - June 2010 receipts (estimate) 15,900
plus Safety Net Funds (estimate) 3,200 Ser Choi % ot
[ FOREGAST TOTAL RECEIFTS ___ 36,004] get 2009-18 2.$58.58m

plus year end accrual (estimate) 4,500
[ .FORECASTFULL YEAR REVENUE - " 43,494| “[0) &

G:\Corporate Development\Exw Wﬂ%ﬁﬂt@g&f&ﬁ%ﬁ&%ﬂy fﬁggmo'\?é/ﬁftiy ?,\Pgsrch 2010\5.5 Att 4 M8 - UChoice.xls
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STUDENT COMMENCEMENT TRENDS BY FUND SOURCE

ATTACH 6

SkillsTech SINCE JULY 2008
ANSTNALIA
09-10:| 08-08
KEY MESSAGES: Overall student commencements July - February comparison decrease -7.7% | 18,832| 20,405
User Choice commencements July - February comparison decrease -3.4% 9,120 9,437
VRG commencements July - February comparison increase 2.1% 6,116 5,988
FFS commencements July - February comparison decrease -32.0% | 3,254| 4,788
—- Mar-09 Apr-09 May-09 Jun-09 Jul-09 Aug-09 Sep-09. Oct-09: Nov-09 Dec-09 Jan-10 Feb-10
VRG 645 655 747 880 1,471 478 561 493 397 224 292 2,200
_ FFS 448 453 483 585 501 439 486 338 429~ 190 143 728
User Choice 1,343 742 1,218 1,057 1,685 1,660 1,170 1,411 1,143 64 870 1,117
Intemational 49 40 47 3 119 20 63 32 12/ TS 1 94
TOTAL - 2483 1,800 - 2495 2525 3,776 2,597 . 2,280 2,274 1,981\ 479" 1,306 4,139
(@ O
Student numbers - VRG based on SOS N QA
2,500 - \\/A \\{//“'\R/
» 2.
— 2,000 5 J AN \ Q)
1,833 ' (/( / O F \7
g 1500 |1 HEP vy
AN /N ' N
e /‘/ Wwi\ @ c
748
mov——l-uﬁ DUPS y : \\7« T
1 292
0 (n (o
JuM08  Aug-08 smos 0ck08 Nov-08 Dec-0B Jarv08 Feb-08 Mar-0B Apr-08 May-09 mﬁn\JM/Awos Sepos\ong Dec-09 Jan-10 Feb-10
Student numbers - FFS 8Os / ®
1,000 v
’ 547 ~ TN
E 800 \ 821 [;\/z [-—{/ i zL
- NI NI /o) &
& V V
R — e S
-394 342 ' &)
- iy EN ~ /
. , , \ é” ) [
Jul-08 Aug-08 Sep-08 Oct08 Nov-08 Dec-08 Jan-0! o WED9 Apr08 May- os\@)),ﬁos Aug- va Dec-09 Jan-10 Feb-10
S \““’ )
N N
_ Stu ?rs -User ChoiMnth based on S\S\/
2,000 & N
e w070 (' SN |
3 A78 N ( ~
£ i
.E_ 1.200 ( Q\) : T o {17
[
& 60 . 0
- : —\ / (Op ’ \ /
: a /Q\ y ) E
0 AN/ | V4
Jul-08 Aug-08 Sep-08-O¢-08 Nov-08 DN‘?\@W\ Feb-00 Mar09 Apr09 May-08 Jun-09 Ju-08 Aug-09 Sep-03 Oct-09 Nov-09 Dec09 Jan-10 Fob-10
NOTE: User Choice commencements froi Yry 2010 Include safety net students.
Student numbers - International by month based on SO8
140 -
gZO ; ]\.-..
00 '
250 i\ fds
o 7\ /
40 /’\‘B W" /’E \ / /
Y PO 1 N LS /
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SkillsTech

AUNTRALIA

Summary of errors 2008-10

USER CHOICE DATA IN ERROR TRENDS
SINCE JULY 2008

ATTACH 7

t S | "Feb-00 | Mar-09 | Apr-09 | May-09-]. Jun-09. | Aug-09 | Sep-08 | Oct-09 | Nov-09 | Dec-09 | Jan-10_ ] Feéb-10
Error Name
lState Funding is not approved for this student 6 ] 7 8 8 8 6 8 11 18 18 19
Invalid apprentice registration number 234 72 115 87 61 318 351 378 211 169 91 49
- Sumame/First Name does not match name on Tral 1 2 2 5 6 4 11 0 17 15 15 9
Training contract Qualification does not match with 3 2 1 3 4 7 6 5 [3 5 3 3
— Invalid Contract / Training schedule number supplie 112 113 113 114 734 17 32 55 19 26 29 12
RTO not contracted for this module 65 33 33 27 27 98 67 (& 116 111 112 169
Module/competency end date not within contract er 11 101 101 101 101 13 72 A34] 46 14 192 161
[invaiid delivery strategy/module outcome combinati 2 0 2 2 0 16 19 [ (8] ,/61 85 1 21
Multiple claims 137 105 116 130 127 273 102 521/ 159 94 92 153
Mismatch on Qualifications 89 22 19 19 17 38 106 47] 16 22 0 3
Withdrawn with no student participation 127 3 3 2 2 5 sl {// 25] \ 43 4 8
el NN - 887 459] . 512|498 .. 1087] = 797] - TII]N - 687 . 802] . - 604]- 607
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REPRESENTING 0.3% OF 2009-
10 USER CHOICE CONTRACT

VALUE

08 08 08 08 08 08

Jul-08 Aug- Sep- Oct- Nov- Dec- Jan- Feb- Mar- Apr- May- Jun- Jul-09 Aug- Sep- Oct- Nov- Dec- Jan- Feb-

09 09 09 09 08 09 09 09 09 09

10 10

DET RTI Application 340/5/2045 - Document 28 of 83




Financial Performan

ce

.Sk:ills'l“m,' h Month 9 (March) 2009-10

AUSTRALIA

[A)

FINANCIAL OVERVIEW & MAJOR VARIANCES

At 31 March 2010, SkillsTech Australia is reporting a deficit of $65k compared to a planned

deficit of $363k. The institute is therefore $298k ahead of plan after m
year.

The institute’s forecast year-end position remains at breakeve
however a softening of User Choice activity in the early months v
ad/|leve

tightening of the institute financial position and increases the im ‘Q

, has n

of gonfinued ¢
| finet.

v,

500 7

400 T—

300 1~

200

00 - B
0 2N

(00} -

(2000

(3000

(Deficit) / Surplus $000

(400 1=
(soo 4

APR MAY JUN

W Plan (Cumiate
—o— Actipl (Cumlate)

N
= Overall revenue is $2. @pl i
than planned recognit nfrastru

underspend in expen
» User Choice rev s $0.6
recognised $2.9 net f

semester 1 2014
= User Charges1.97m ;
expected aue-for IT and

/5

development.

)

Table 1 - Revenud

ow plan in the month, after the institute has
ing-.to reflect 491 safety net enrolments to date for

. however this is somewhat offset by higher than

In Month (s'ooo)?: g\“ Cumulative YTD ($'000)

Actual Plan ce Actual Plan Variance
1,824 1,824 ~ 0 | VRG 15,815 15,803 12
3,947 4,580 (632) | User Choice 33,135 33,411 (276)
1,676 1,702 (26) | User Charges 12,127 14,100 (1,973)
597 548 48 | Infrastructure Revenue 3,524 4,932 (1,408)

793 480 313 | Other Revenue 5,680 4,306 1,374
8,837 9,134 (297) 70,281 72,552 (2,271)
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= Overall expenses are $2.569m underspent employee expenses continue to track well

at $2.31m underspent.

= Supplies and services are $1.32m underspent largely reflecting slower than planned
infrastructure spending, however SLA and other intemal costs are $630k higher than plan.
The DET Chief Operating officer has indicated that additional funding will be made
available before year end to cover unplanned ISAS costs.

Table 2 - Expenses

In Month ($'000) Cumulative YTD ($'000)
Actual Plan Variance Actual Plan Variance
6,136 6,997 860 | Employee Expenses 49,260 51,570 2,310
1,916 1,474 (442) | Supplies & Services 12,309 ,633 1,324
708 578 (130) | Internal Expenses 5,750 0 (630)
342 288 (54) | Other Expenses 3,027 1592 (435)
9,102 9,337 234 : 70,3 2\ 72,915 2 569

Detailed Profit & Loss Account and Balance Sheet are provided

@@

KEY MESSAGES - Revenue

/«ZUM

VRG Revenue: $12k ahead of plan.

VRG continues on plan at month 9
with $15.81m recognised to date.
The institute has enrolled 89% of
its 2009-10 VRG AHC target.

Skills Queensland has agreed that
existing prevocational delivery in
Construction and Plumbing can be
counted towards the safety
funding in the event that the
safety net allocation is not e
from the 4 additional
approved by TERC; ho

adjustments have bee
date.

User Choice R@ : $276k.bet

User venue
stands at 3m. Th te
has enrolled 70.5% o @ nual

b
73

AHC target.

The institute has seen a softening
of user choice activity in recent
months which has resulted in a
disappointing level of payment
from DET in month 9 ($1.8m
compared to $4.4m in March
2009). This has led to User Choice
revenue being $632k below plan in
month 9.

N

@ w@

%R Progress to Ta\é (Hours)

l,‘ﬂll v

Resulted

Target Enrolled Resulted
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iii)

The level of activity in 2010 has been impacted by a number of major teaching team
relocations and relatively slow sign up rates. The institute is focusing on improving its sign
up processes, offering additional flexible delivery in appropriate areas and also bringing
forward into the current semester as much delivery as possible scheduled for July 2010
onwards.

The institute has enrolled 491 students into the 4 TERC approved safety net courses and
has recognised $2.9m (excluding the $1,000 per student apprentice placement fee) at month
9.

There has been a large increase in the value of User Choice ‘data in eror’ at 31 March
2010, which stands at approximately $1.3m. The two main reasons for this are;

a) The institute is now required to use a different ‘designat ' for its data
submissions, however enrolments have continued to be und n with the old
designator, and Q

b) The institute is in the process of transferring all reley
plumbing qualification to the new. Until this process ls@

STA for any delivery.
The institute expects to see a major reduction in data-in @ﬂh 1

-ar
i ] @
See attachment 4 for User Choice receipts
See attachment 7 for ‘data in error’ trends

Q

Overall User Charges are $1.97m below plan as n be

Table 3 — User Charges &7/-\
In Month ($'000) - umulative YTD ($'000)
Actual Plan Variance M ,Z/,: mal Plan Variance

1,004 708 386 ﬁFs > 4,66 5,500 (837)
482 523 (41) | Stédent Tuition Fees <> 3, 4,642 (920)
459 347 112 | Mlerpatiohal Revenue 0 3,001 (641)

(360) 124 (484) , of User Char s 867 427
1,676 1,702 (261 /7 14,100 (1,971

NN
Commercial revenue is below pl includ g@ relating to the PNG Dalby

Phase 1and 2 training trackand coggulta services.

5 5 z ortfall against plan at month 9, where 57.2% of
the annual target hag-beén earn gmonth 9 ($3.72m, $0.9m below plan). An analysis

previously unde(ts allowet S ltute to forecast full year tuition fee revenue of
approximately -$6> against ¢ m al plan of $6.51m. The recent softening of activity in

User Chojée ases the ri rther shortfall in this area.

International st e Tecognised to date amounts to $2.45m against a plan of
$3.09m. At 31 March, nstitute’s intemational revenue for enrolled future study
(uneamed) stands at 1.1m for 09-10 and $3.3m for 10-11). Therefore at the end of
month 9, the institute has-$3.5m revenue ‘banked’ for 09-10 against an annual target of

$4.4m.

The institute has substantially completed all outstanding international enrolments for 2009-
10 and is therefore forecasting an annual revenue shortfall of $0.9m against plan.

See attachment 6 for student commencement trends by fund source.
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iv) Infrastructure and Other Capital Revenue is $1.41m below plan at month 9. The institute
recognises infrastructure revenue to match expenses incurred in order to avoid unnecessary
fluctuations in the financial results. To month 9 the institute has recognised $3.52m rather
than the $4.93m payments received from DET.

The institute is working with DET infrastructure to identify if any revenue needs to be
deferred into 2010-11.
| C) KEY MESSAGES - Expenses

v) Employee expenses (including contractors & consultants): $2.31m u spent at month 9.
Employee expenses were once again below plan at month 9 leading to roved position
of $2.31m underspent. o
Employee expenses to date include an accrual of $45k to r ential ¢ urs
worked but not yet paid as well as $600k unfunded severance or st uplearly
retirement offers (total expected severance costs 09/10 of -‘%

The full year underspend in employee expenses is ex ¢ be in jon of $1.8m
which is essential to offset revenue shortfalls as we ial additiona ts relating to
service level agreements and provision for doubtful de
Employee Expenses Mo@ﬂm{m
8,000,000 77 /\“'<\\\\\>
7,000,000 . i
6,000,000 1 - et iy e A
& 5000000 %
2 2,000,000 {
§ 3,000,000 1
2,000,000 -
1,000,000 -
Ju-09 Aug09 Se| M0 MayD JunD
051 Plan S0 3 Achsls —=—08. DAy |
See attachment 5 for g‘l‘ trend a

vi) Supplies Q S expense s(afe $1.32m underspent at month 9.

The position upplies sewices largely reflects an underspend on infrastructure and IT
expenses (see infrast revenue iv) above), offset somewhat by prepayments on
copyright and course and also an anticipated overspend on maintenance expenses.

vii) Internal Expenses are $630k overspent at month 9.

Negotiations with Brisbane North and Metropolitan South Institutes regarding Service Level
Agreement (SLA) costs are nearing conclusion with cost savings of approximately $250k
expected. These negotiations will also reach agreement on appropriate SLA costs for 2010-
11 to allow the institute to plan with greater confidence.
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Approximately $165k of the current overspend is a result of unplanned ISAS upgrade costs.
This is an issue affecting institutes across the sector and the DET Chief Operating Officer
has indicated that additional funding will be provided before year end to cover these costs.

BALANCE SHEET

xi)

Solvency;

At 31 March 2010, SkillsTech Australia is technically insolvent with current liabilities greater
than its current assets by $3.98m (current ratio -1.28).

Cash Balance: $3.67m negative

At 31 March, the institute had a negative cash balance of $3.67m, se of $355k in
the month. CO

— L
The decrease in cash in the month can be analysed as; @ @

Operational cash movements decrease $0.97m @

Cash outflows from capital expenditure ($0.29m)
DET cash withdrawal (capital) ($0.32@ @

See attachment 3 for cash flow statement 3@

User Choice Accrual (current assets);

The institute’s User Choice revenue a : 2070 stands at $8.82m and is
recognition of the value of students in d of month 9. The major increase
in data-in-error (see section ii) has i g~accrual-being higher than expected in
March 2010. Actions being undertake ;

general decrease in the level of re@
The level of K results (trainin e
27.5% from 9,425 in Nove 9 to
results is encouraging, the, Insti must

continues to decrease, th@s reducin
Accounts Receivab@ Accru ue;

The institute's Ao@t Receiv ce at 31 March 2010 stands at $10.20m. This

itute has reduced by
ilst the reduction in K
sure the level of K results
for training delivery.

balance is .|s ;

Future debt(notyét due) $4.00m
Domestic and Iternatio nt debt $1.92m
Organisational / Employe $1.21m
Annual Leave receivab asury) $2.78m
Other accruals $0.29m

The organisational debt consists of over 800 individual debtors; however the main debts
owed to the institute at 31 March 2010 are;

EOSJV (PNG) $367,000 future (note 1)

EOSJV (PNG) - consultancy $ 81,271 (note 1)
Joint Industry Services Training $124,300 121-160 days (note 2)
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Energex Easitrain $ 92,400 121-160 days (note 3)

Queensland Rail Ltd $132,538 various

* Queensland Rail National Coal $ 60,000 current
Amotts Biscuits $ 51,000 future
QLD Plumbing & Drainage $ 46,200 190 days +
Integrated Glass $ 46,000 61 days+

Queensland Textbook Warehouse  $ 44,948 61-90 days
Energex Ltd Commercial Training $ 43,596 31-60 days

Note 1: $367k relates to an interim invoice for phase 2vof the PNG Nationals training in
Dalby. EOS have confirmed by email to the institute and the debt management team that the
invoice has been passed for payment (Note: Dalby phase 1 invoice $164k has now been

paid by EoSJV)

The $81k debt relates to consultancy services provided to the EOS project and will

remain outstanding until the main PNG project contract is received.

Note 2: The outstanding debt relates to the 2009-10 sub-/eas ises at ‘ In
2008-09 the Department directed the institute to waive sub-lg .‘ e-gharges Q@ oWere

experiencing financial difficulties.

debt will now be progressed through standard recovér(pto

The department has indicted that it expects JIST to n @. ntractu ions and the
:\.z:

Note 3: The debt has been cleared during April 201@ 9

xii) Payables;
The amount the institute owes to its credi
$3.19m relates to payroll tax.

xiii) Unearned Revenue; @
The institute’s uneamed revenue March 2
student enrolments for future delivery
‘order book'. The analysis of rne
¢ International revenue $ ing &
¢ Regulated student f 1.24m(VRG & User Ct
o Commercial / FF e .52m ‘
In addition to futyre’ nt re te the institute has also recognised as unearned at 28
February; @
¢ Infra @ and other reve $1.01m (to be recognised when matching expenses are

@ incurred)
| E) MAIN FINANCIAL RISKS

STA has planned savings of at least $600k from the DET Voluntary Early
Retirement (VER) scheme.

Advice from DET indicates that support from Treasury for loan funding will not be
provided to the institute, and that all severance cost of any voluntary retirement /
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redundancies would be borne by STA in the current financial year. To date, the
institute has incurred $600k severance costs from contract terminations, voluntary
redundancies and early retirements.

Ongoing controls around employee recruitment and vacancy management has
enabled the institute to forecast a full year employee expenses to be approximately
$1.7m below plan.

- To month 9, the institute has recognised 57% ($4.663m) of its annual commercial /
Fee for Service revenue target. The recent appointment of a Director, Business
Development, and the inclusion of revenue from PNG training at Dalby in future
months will assist the institute in progressing towards its 09-10 target of $8.1m
however the institute is forecasting a shortfall of $1.2m by thé~gnd of the financial
year. @

@,
- DET has provided $270k to the institute in 09-10 @set maj

requirements. The institute views this level of fundi inadequate-a as
earmarked $500k ‘better TAFE facilities’ funds to thj o try and @ gate’'the
risks in this area. The lifting of the ‘shield of th " in January_2009 with
regards to individual liabilities has brought this—al y imp t issue to the
forefront in terms of institutional risk. Mainten xpense nth 9 total
$441k.

- Total international student revenue e by t ityte in 09-10 from

enrolments up to 31 March 2010 totals & gainst a ual revenue target of
$4.4m. The institute has substantial mpleted. all oufstanding international
enrolments for 2009-10 and is therefore forécasti nnual revenue shortfall of

$0.9m against plan.

- Student Tuition & Services
$3.69m with a further $1.2
represents 76% of the ann
impacted by the ‘safety

$360k tuition fees have

fee revenue of a

lower than exp
greater shortf

Latest SLA o informati:ﬁg plied to STA indicates a potential overspend of

$500k @5 egotiati € close to concluding with the other institutes and

are expected.
58 "5 ting all TAFE institutes and has been progressed through
Queensland group. The DET Chief Operating Officer has

Simon Pritchard
Finance Director

13 April 2010
. Attachment 1 Profit & Loss Account e  Attachment 5 Monthly FTE Analysis
. Attachment 2 Balance Sheet . Attachment 8 Student Commencements
. Attachment 3 Cash Flow Statement . Attachment 7 Data in error Rates
e  Attachment 4 User Choice Receipts
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ATTACH 3

CASHFLOW STATEMENT
‘ o 2009-10
SkillsTech
AUSTRALIA
Sep Oct * Nov Dec Jan Feb Mar
$000 $'000 $000 $'000 $'000 $000 $'000

Cash flows from Operating Activities
Inflows:
Government Funding 6,387 4,234 6,828 10,731 3,387 3,463 7,162
User Charges 1,652 1,632 1,118 304 /1,914 1,274 1,155
Grants and Other Contributions 0 7 -14 0 > 0 5 6
GST input tax credits 1,567  -629 760 17 ( ( Nafr 104 -12
GST collected from customers 0 0 0 0N /0 0 0
Interest Receipts 0 0 0 /87 /A 0 N0 0
Other Inflows 204 58 370 MAL) )/ 216, \184 318
Outflows: 0 0 0 /-0 0 ~._0\ 0
Employee expenses -4,715 5010 4904 (6515  -6287/ . 4,795 ) -4,845
Supplies and Services -1,701 -1,344 -1,130 ~-1(597 56T\ ) 1643 -2112|
Grants and subsidies 0 0 0(/~n> 0 O~ 5 0 0
Finance/borrowing costs -1 -2 AUT A s s T2 -2
GST paid to suppliers 0 0 L rP/A 14 L, M2y -6 13
GST remitted to ATO 0 0/~ \0)) 0 /.7 ¢ 0 711
Other Outflows -791 -605 S 609 { \ $730 -518 -518
Net Cash provided by (used In) operating
activitios 2,602  -1,660 W Wzs -926 973

N/ \Y/
Cash flows from investing activities N . N\
Inflows: { N
Sales of property, plant and equipment 0 .~ 0 /8 0 4 3 0
Outflows: (07N N ~
Payments for property, plant and equipment -5,568,~\54/500 (2’96?3\\\ 3,246 -2,053 1,021 -294
Payments for intangibles % 0 N O 0 0 0 0
::tt i\fi:;:: provided by (used In) investing /4,590 <</§.9517 W .2,048 1,025 .204
Cash flows from financing activities L AN D
Inflows: \M() ) (o ‘
Borrowing Vi 0 N9, 0 V ) 0 0 0
Equity injections P 9,968 , / oada—" 982 "N 284 -279 -275 -324
Outflows: e SN ~
Equity withdrawals S NN 0 {40 Yy 0 0 0 0
Borrowing repayments o Cor S 0 NN/ 0 0 0 0
N ceh provided by (used/ir;@ob oges ez a2 .m 9 a5 o

{ .

Net cash increase (decreaseninsashheld | /7,003  -6,572 -1,002 5,353 -5,651 -176 355
Cash at beginning of pe(pf@t;\} A~ \sgr 4,116 -2,456 -3,548 1,805 -3,846 -4,022
Cash at end of gorigi\>—" ((C a6 2456 3548 1,805 3848 4022 3,067

Y
&
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) ' ATTACH 4

A USER CHOICE REVENUE RECEIPTS
Skills Tech SINCE JULY 2007

USER CHOICE PAYMENTS RECEIVED

User Cholce Payments (since July 2007) | ©2007-08
— $2008-09
— July 482 524 1,150 §2000-10
Aug 2,141 2,357 1,664
Sept 2,907 3,338 3,434
Oct 3,396 4,165 1,704
Nov 3,824 3,877 4,460
Dec 2,987 6,659 5,768
Jan 3,606 1,193 847
Feb 243 431 867
Mar 3,588 4,466 1,800
— Apr 3,113 3,180
May 3,272 4,208
Jun 2,877 3,482
TJOTAL . - :. 32,436 - ' 37877 . 21,694
plus Apr - June 2010 receipts (estimate) 13,950
plus Safety Net Funds (estimate) 3,200 o ot
: @/rgetmogﬁ&.m
[ .. - FORECAST TOTAL RECEIPTS 38,844 \
plus year end accrual (estimate) 4,500 v

[~ FORECASTFULL YEAR REVENUE . 43,344

G:\Corporate Devalopmenﬁg*lﬁr&csgﬁugggleas n& y%?gﬁd'%et-lnb%a eﬁs}zrtl)éoi\ittAﬁlgzgprﬂl 2010\5.5 Aﬂ 4 M9 - UCholice.xls
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ATTACH 6

STUDENT COMMENCEMENT TRENDS BY FUND SOURCE

SkillsTech SINCE JULY 2008
AUSTRAILA

09-10 | 08-09.

KEY MESSAGES: Overall student commencements July - March cbmparison decrease -7.0% | 21,275| 22,888

User Choice commencements July - March comparison decrease -4.5% | 10,291| 10,780

VRG commencements July - March comparison increase 2.9% 6,823 6,633

FFS commencements July - March comparison decrease -27.8%| 3,781] 5,234

- . __Apr09  May-09 . Jun-09 Jul-09 Aug-09 Sep-09 Oct-09  Nov-09 Dec-09 Jan-10 Feb-10. Mar-10-
VRG 655 747 880 1,471 478 561 493 397 224 202 2,200 707
- FFS 453 483 585 501 439 486 338 420 100 ~_ 143 728 527
User Choice 742 1,218 1,057 1,685 1,660 1,170 1,411 1,143 64~ 870 1,117 11N
International 40 _ 47 3 119 20 63 32 12 1/~ 94 T
TOTAL 1,890 2495 2525 3,776 2,597 2,280 2274 1,981 479\ W 4,139 2,443
@—=
Student numbers - VRG based on SOS
(2

- 2000 | PZARNICY
= A oy

A / \ ANV NS T

i A@a oot /m W“! = C/QY Ny

500 1 7 '
. M4 ' b
0 —_— (20 (T
408 Aug 0B Sop08 Oct08 Now-08 Doc-08 Jar-03 Fet-09 Mer-09 Apr-09 May09 Jur-po\ w0 Abgloo Sep-09 0ct-08, Neyfog/Dcd0p Jan-10 Fab-10 Mar10

Student numbers - FFS ﬁaﬁo? SOS m
RN R /AIPEAN
& 821
2 728

- S S /
(O o e

0
Jul-08 Aug-08 Sep -08 Oct-08 Nov-08 Dec-08 Jan-09 Feb-0 \W/Apr 03 May-09 Jurso\jAug -09 Sepg-Q8 Ng#0% Dec-09 Jan-10 Feb-10 Mar-10

S <<\\

)

Student numbers

“ Stu @rs User Choi\ée\Byr/erth based on s
2,000 :

5 1,800 “M/@(\ <§ ?Hﬂ“1m

E 2096 ‘

g 1.::: Q X 1'0?; 1143 m Ly KAl
- 5 o AN WA | \ /

., NN | \4
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NOTE: User Cholce commencements @gﬁw 2010 Iinclude safety net students.

Student numbers - International by month based on SOS
140 -
420 Lgt1s
foo A =
§ 40 A“ W" / : \_/ \ / \
201l ez / \ ot /’4 \ / Vae \ /
s Nt \; . e/
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=R CHOICE DATA IN ERROR TRER

' SkillsTech

ATTACH 7

SINCE JULY 2008
AUNSTRALLA
Summary of errors 2008-10
A 5r-09 |- May-09-] Jun-09'[:Aug-09 .| Sep-09.|- Oct-09:| Nov-08.| Dec-09:| : Jan-10:|: Feb-10_.|  'Mar-10
Error Name
State Funding is not approved for this student 7 8 8 8 6 8 1 18 18 19 29
Invalid apprentice registration number 115 87 61 318 351 378 211 169 N 49 1539
Surname/First Name does not match name on Trai 2 5 6 4 1 0 17 15 15 9 17
Training contract Qualification does not match with 1 3 4 7 2] 5 ] 5 3 3 9
Invalid Contract / Training schedule number supplie 113 114 734 17 32 55 19] 26 29 12 97
RTO not contracted for this module 33 27 27 98 67 sl 115 111 112 169 220
Modute/competency end date not within contract et 101 101 101 13 161 284
Invalid delivery strategy/module outcome combinati 2 2 0 16 21 68
Multiple ¢laims 116 130 127 273 153 151
Mismatch on Qualifications 19 19 17 38 3 46
Withdrawn with no student participation 3 2 2 [ 8 9
o R  512] - 498] .. 1087| 797 607| . 24689
Selected Graphs;
Invalld Apprentice regi: 3
1800 300 4
1600 oho 250 ?
1400 /
EIZOO 5200 ToZ
s1ggg | u 150
$ e00 P ] ;100 >
400 —Netos 50 h\/
203- i 7 ] Y \0/13 "_\Jg
J Au Se Oc No De Jo Fe Me Ap Ma Ju J Au Se Oo No De Ja Feo Me J Au Se De‘\JQ Ma Ap Ma Ju J Au Se Oc No De Ja Fe Ma
u- g p- t v- o B - Y g pt Vo b o g P y- g n- - &+ y # u g p t v c 0 b I
08 08 08 08 08 03 09 05 09 09 03 0P 08 00 09 09 08 09 10 10 10 «Z 08 08 0B\ 00 09 O0p 08 090 08 09 09 09 09 09 09 10 10 10
RTO not contractad for this modul N{ /O),« )
not contrac! or this module ultiple claims
250 “/\\b 400 ~C "'"‘:7 //2
2w L o0 1= S
b SN g = Az
M-&@, w200 4 // VA 7 7 £
s 100 .
50 A2 606360 65 N D 100 J 7L )/} A _Latuggd > = 1
0 kil -2 227 /J (\\\} /\{60“ AN
J Au Se Oc No De Ja Fa Ma Ap Me Ju J Au Se Fe Ma ‘Au Se No De \?{M- Ap Me Ju J Au Se Oc No De Je Fe Me
uw g p - v & - b - r ¥y n u g p ¢ h- b ['\/R - g P A AY- e \h r + y f~ u g p I v & 0 b
10 10 10 08 08 (3. 08 /09 00 09 09 08 09 00 09 09 00 00 O 10 10 10
Sy

oaoaoeoaoaoaoensnonooooeoeoeq:m{\

3000
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N >
.
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£ 2000
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W 1500
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AT 31 MARCH DATA IN ERROR VALUE
AT SKILLSTECH AUSTRALIA WAS
$1.361M REPRESENTING 3.72% OF
2009-10 USER CHOICE CONTRACT
VALUE
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> Financial Performance
SkillsTech Month 10 (April) 2009-10

AUSTRALIA

FINANCIAL OVERVIEW & MAJOR VARIANCES

At 30 April 2010, SkillsTech Australia is reporting a deficit of $363k compared to a planned
surplus of $36k. The institute is therefore $399k behind plan after montk. 10 of the financial

year.

The institute’s forecast year-end position remains at breakeve
however the institute is facing a risk around ongoing levels of Us
placing substantial pressure on the institute’s financial positio
overall financial targets. The year end forecast of breakeve
contains any User Choice shortfall to $1.5m and is succe
contract before the end of June 2010 and recognising appn
consultancy activity undertaken by year end.

V
SkilisTech Australia Plan v Act@d 0 (Cu

400 +—=

300 -

200

100

(D0

200

(3000

{Deficit) / Surplus $000
o

(400) 1

500 4

APR JUN

MAY

. Plan (C urulats
PN ~—o— Achil (Cumiate)

w plan, asignificant Mhis being a result of slower

ture revenue ($1.89m behind plan) to reflect an

elow plan, and includes recognition of agreements
rket funding and additional funding for existing

Table 1 - Revenue

In Month ($'000) ™ Cumulative YTD ($'000)

Actual Plan Variance Actual Plan Variance
1,810 1,827 (17) | VRG 17,626 17,630 (4)
2,903 3,000 (97) | User Choice 36,038 36,411 (373)
1,638 1,971 (333) | User Charges 13,766 16,072 (2,306)

71 548 (477) | Infrastructure Revenue 3,595 5,480 (1,885)

1,981 1,625 356 | Other Revenue 7,660 5,931 1,728
8,403 8,971 (568) 78,685 81,524 (2,840)
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= Overall expenses are $2.44m underspent; as expected, the underspend on employee
expenses reduced over the Easter period to $1.52m underspent.

» Supplies and services are $2.07m underspent largely reflecting slower than planned
infrastructure spending; however SLA and other internal costs are $0.67m higher than
plan. The DET Chief Operating officer has indicated that additional funding will be made
available before year end to cover unplanned ISAS costs.

Table 2 - Expenses

Detailed Profit & Loss Account and Balance Sheet are provided at

in Month ($'000) Cumulative YTD ($'000)
Actual Plan Variance Actual Plan Variance
5,601 4,806 (795) | Employee Expenses 54,861 56,376 1,515
1,003 1,750 747 | Supplies & Services 13,312 15,383 2,071
817 578 (40} | Internal Expenses 6,368 5,698 (670)
1,480 1,439 (88) | Other Expenses 4,506 N1 (475)
8,701 8,573 (128) 79,047 @ 8 2,441

ent 1 an

KEY MESSAGES — Revenue

VRG Revenue: on plan.

VRG continues on plan at month
10 with $17.62m recognised to
date. The institute has enrolled
92% of its 2009-10 VRG AHC
target.

Skills Queensland has agreed that
existing prevocational delivery in
Plumbing will attract additional
separate funding at year end. The

institute is still planning to fu
deliver its VRG allocation w
additional RPL  activity
Queensland Rail.

User Choice Reve

User Choice

stands a ing
has enr o of its
AHC target: @
The institute has seen_a“softening
of user choice activity ~iry recent
months and disappointing

payments from DET in March and
April 2010 (see attachment 4).

The immediate level of User

2,000,000 -
3,500,000 1
3,000,000 |
Hourge,000-
2,000,000 1
4,500,000
4,000,000
500,000 |

User Choice Progress to Target (Hours)

0

Target

Enrolled Resulted

Choice activity in the system is not
encouraging.
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i)

In addition to traditional User Choice revenue, the institute has recognised $2.9m from 09-10
safety net delivery, $1m from agreed thin market pricing and $0.8m anticipated revenue from
existing prevocational plumbing students (agreement with Skills Queensland).

The institute faces a risk around the volume and value of User Choice activity over the next
3-4 months. It is highly unlikely that the institute will achieve the full $43.5m User Choice
target for the year and could potentially have a shortfall of up to $3m.

The level of activity in 2010 has been impacted by a number of major teaching team
relocations and relatively slow sign up rates. The institute is focusing on improving its sign
up processes, offering additional flexible delivery in appropriate areas and also bringing
forward into the current semester as much delivery as possible scheduled for July 2010

onwards.
The value of User Choice ‘data in error’ which spiked in March 2010 h@%d slightly to
$1.1m and the institute will continue to focus on correcting this data bi;

See attachment 4 for User Choice receipts
See attachment 7 for ‘data in error’ trends

Q

Overall User Charges are $2.30m below plan as shown b %
O /7

Table 3 — User Charges N
in Month ($'000) b Cumula D ($'000)
Actual Plan Variance ( 7( Actu Im Variance
865 778 87 | Commercial / FFS v 6 279 (751)
440 672 (232) | Student Tuition F 4,162 5,314 (1,152)
205 384 (179) | International Revenue /Z%; 3,497 (843)
128 137 (9) [ Other User > 982 440
1,638 1,971 (333) A /\\1\\13,766 16,072 (2,306)
P
Commercial revenue is $0.750m ieved Sits monthly targets for
March and April 2010. No revenue i ' the in PNG project.
The forecast commercial reve gptract is $6.9m, which
compares favourably with co
Student tuition fees repr: j i = month 10, where 63.97% of
the annual target has plan). An analysis previously
undertaken allowed i te to forgcast full year tuition fee revenue of approximately
$6.0m against an anqial pian of $6, wever concerns around User Choice activity and
a higher than exp el of fee s mean that the institute could face a shortfall of up
to $1.2m. Q =
Internati ent reve gnised to date amounts to $2.65m against a plan of
$3.50M. A l, the in international revenue for enrolled future study (uneamed)

stands at $4. ($0.76

10, the institute has $3, hue ‘banked’ for 09-10 against an annual target of $4.4m.

The institute is therefore casting an annual revenue shortfall of $0.9m against plan. The
forecast of $3.5m revenue in 09-10 should be seen in the context of $1.3m revenue in 08-09.

See attachment 6 for student commencement trends by fund source.

Infrastructure and Other Capital Revenue is $1.88m below plan at month 10. The
institute recognises infrastructure revenue to match expenses incurred in order to avoid

DET RTI Application 340/5/2045 - Document 45 of 83




unnecessary fluctuations in the financial results. To month 10 the institute has recognised
$3.59m rather than the $4.2m payments received from DET.

The institute is working with DET infrastructure to identify if any revenue needs to be
deferred into 2010-11.

| C) KEY MESSAGES - Expenses
v) Employee expenses (including contractors & consultants): $1.51m underspent at month
As previously forecast, the employee expenses underspend reduced o Easter period
to stand at $1.51m underspent.
Employee expenses to date include an accrual of $0.09m to refle
worked but not yet paid as well as $0.465m unfunded severa
early retirement offers.
The full year underspend in employee expenses is. expects .’ be i region
which is essential to offset revenue shortfalls as well as p 3’ al additio ts relating to
service level agreements and provision for doubtful @
Employee Expenses Mor&ﬁ - VF
8,000,000 -
7,000,000 '
6,000,000 -
@ 5,000,000 -
& 4,000,000 |
8 3ooooooﬁ ~
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1000000 1 .
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@ : 21
See attachment 5 fo@ end anal,
vi) Supplies & r@expensett:l.(ﬂm underspent at month 10.
The positi @ pplies a vices largely reflects an underspend on infrastructure and IT
expenses  Anfrastructlire enue iv) above), offset somewhat by prepayments on
copyright and course @ nd also an anticipated overspend on maintenance expenses.
vii) internal Expenses are $0.670m overspent at month 10.

Negotiations with Brisbane North and Metropolitan South Institutes regarding Service Level
Agreement (SLA) costs are in the final stages with cost savings of up to $0.250m
anticipated. These negotiations will also reach agreement on appropriate SLA costs for
2010-11 to allow the institute to plan with greater confidence.
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Approximately $0.263m of the current overspend is a result of unplanned ISAS upgrade
costs. This is an issue affecting institutes across the sector and the DET Chief Operating
Officer has indicated that additional funding will be provided before year end to cover these

costs.

D)

BALANCE SHEET i

vil)

xi)

Solvency;

At 30 April 2010, SkillsTech Australia is technically insolvent with current liabilities greater

than its current assets by $6.24m (current ratio -1.66).
@i%the

Cash Balance: $4.57m negative

At 30 April, the institute had a negative cash balance of $4.57m, ary|
month.

The decrease in cash in the month can be analysed as;

Operational cash movements increase $1.02 @
Cash outflows from capital expenditure ($2.02

DET cash injection (capital) $0.1 @ZA

See aftachment 3 for cash flow statement & —/

User Choice Accrual (current assets); @ @

The institute’s User Choice revenue ac¢ruaiyat 30 il 2010 stands at $8.02m and is
recognition of the value of students in g up to moni)10. The institute would
expect the level of accrual to reduce to-approximately t year

Whilst substantially below the pe. vember, (9,425 vel of K results (training

i d in th 0 7,500. The institute
resul nyes a general downward
ent f deliv

must maintain its focus an
trend to reduce the risk of

Accounts Receivab

The institute’s Ac
balance is made up_of;

Future deljt et due) $3.58m
Domestic and_Infefnationa}s{utdeit debt $1.75m
Organisational MEmploy $1.46m
Annual Leave receivab sury) $2.78m
Other accruals $0.29m

The organisational debt consists of over 900 individual debtors; however the main debts
owed to the institute at 31 March 2010 are;

EQSJV (PNG) $182,690 future (note 1)
EOSJV (PNG) - consultancy $ 81,271 current (note 1)
Joint Industry Services Training $124,300 121-160 days (note 2)
Queensland Rail Ltd $125,409 various
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Queensland Rail National Coal $ 60,000 various

Arnotts Biscuits $ 51,000 current

QLD Plumbing & Drainage $ 46,200 190 days +
Integrated Glass $ 46,000 91 days-120 days
Queensland Textbook Warehouse $ 44,948 91-120 days
BCITF $ 48,141 31-60 days

Note 1: $182k relateD to the final invoice for phase 2 of the PNG Nationals training in Dalby.
(Note: Dalby phase 1 and interim phase 2 invoices $531k have now been paid by EoSJV)

The $81k debt relates to consultancy services provided to the EOS / PNG project and will
remain outstanding until the main PNG project contract is received.

¥ at Salisbury. In
o JIST who were

£

The department has indicted that it expects JIST to meet its tual obligatie the
debt is being progressed through standard recovery proces. @

Note 2: The outstanding debt relates to the 2009-10 sub-lease of pr¢
2008-09 the Department directed the institute to waive sub-lease chalgé
experiencing financial difficulties.

xii) Payables; %
The amount the institute owes to its creditors at 3 , 10 sta $8.54m of which
$3.44m relates to payroll tax and $3.3m capital creditats
xiii) Unearned Revenue; @J
The institute’s unearned revenue at 30 April 2010total . This is largely a result of
student enrolments for future training deli nd is indication of the institute’'s future
‘order book’. The analysis of the unea ue is sHo low;
¢ International revenue m (inclu ithated $3.63m 2010-11 study)
¢ Regulated student fees 24m (VRG r Choi jvery)
e Commercial / FFS revenue .
In addition to future student rélate , the i has a ised as unearned at 30
April; @
¢ Infrastructure and ot , (to be receg d when matching expenses are
incurred)
o Student debt due aft /04 %.SOm) note 1
Note 1: This i$ amaccountihg reqaireément for the department at this stage of the year, to
exclude alidel in futu onths from its accounts. This debt is genuine and will be
restateq partment’ erefore the institute’s) accounts in month 11. There is no
impact o stitute's lne from this accounting adjustment.
N
|E) MAIN FINANCIAL RISKS

STA has planned savings of at least $0.600m from the DET Voluntary Early
Retirement (VER) scheme.

Advice from DET indicates that support from Treasury for loan funding will not be

provided to the institute, and that all severance cost of any voluntary retirement /
redundancies would be borne by STA in the current financial year. To date, the
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institute has incurred approx $0.5m severance costs from contract terminations,
voluntary redundancies and early retirements.

Ongoing controls around employee recruitment and vacancy management has
enabled the institute to forecast a full year employee expenses to be approximately
$1.8m below plan.

. To month 10, the institute has recognised 68% ($5.528m) of its annual commercial
| Fee for Service revenue target. The refocussing of the commercial arm of the
institute by the Director, Business Development, and the inclusion of revenue from

PNG training at Dalby has seen monthly revenue targets being achieved in months

9 and 10. The institute however is still forecasting a shortfall of $1.2m by the end of

the financial year. b
Successful signing of the main PNG training contract and invaic ’; or activity to the

end of June 2010 should allow the institute to recognise A ‘ $1.5m addjtional
commercial revenue. ‘

- DET has provided $270k to the institute in for assenance
risks in this area. The lifting of the ‘shiel

requirements. The institute views this level of fi g as inadgquate and has
i sue to mitigate the
e’ crown’ i (Janyary 2009 with
regards to individual liabilities has broug Iready_im <rtg.zlt issue to the

earmarked $500k ‘better TAFE facilities’ funds
forefront in terms of institutional risk. Mai ce ex month 10 total

@ institute in 09-10 from
nnual revenue target of
| outstanding international

enrolments up to 30 April 2010 to .65m st
$4.4m. The institute has su complet
enrolments for 2009-10 and is fe fo%ingw annual revenue shortfall of

$0.9m against plan. @
- Student Tuition & Servi es recognised by th

$4.16m with a further enrolle future g

$0.46m. %
- Total international student revenue earmable

S at month 10 total
v. Thi

level of revenue
of revenue will be

Concerns aro@r Choice acti @ and a higher'than expected level of fee
waivers mE@ e instit%uld face a shortfall of up to $1.2m.

Latest S inform@ plied to STA indicates a potential overspend of
$500k i 0. Neg ions-are close to concluding with the other institutes and

co s of up are anticipated.
. ingtitute is f potential overspend of approximately $265k on its ISAS
~This iss cting all TAFE institutes and has been progressed through
the TAFE Dire ueensland group. The DET Chief Operating Officer has
recently indi t additional funding will be provided to cover these costs.

Simon Pritchard
Finance Director

12 May 2010
. Attachment 1 Profit & Loss Account . Attachment 5 Monthly FTE Analysis
. Attachment 2 Balance Sheet . Attachment 6 Student Commencements
. Attachment 3 Cash Flow Statement . Attachment 7 Data in error Rates
e  Attachment 4 User Choice Receipts
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ATTACH 3

CASHFLOW STATEMENT
) . 2009-10
SkillsTech
AUSTRALIA
Oct Nov Dec Jan Feb Mar Apr
$'000 $'000 $'000 $'000 $'000 $'000 $000
Cash flows from Operating Activities
Inflows:
Government Funding 4,234 6,828 10,731 3,387 3,463 7,162 5,647
User Charges 1,632 1,118 304 1,914 /~1,274 1,155 1,166
Grants and Other Contributions 7 -14 0 0 5 6 5
GST input tax credits 629 760 17 217 {( Wd -12 -119
GST collected from customers 0 0 0 0_\0 0 0
Interest Receipts 0 0 0 8/~ 0 A\ 0
Other Inflows 58 370 44 276/ ) ) 194 3B 319
Outflows: 0 0 0 PN S Y 0
Employee expenses -5,010 -4,904 -6515 (6487, ) -4 79@ /” 24,8455 | -3,630
Supplies and Services -1,344 1,130 1,597 ~T5651/ -643  { *4 112~ 71,593
Grants and subsidies 0 0 0/ {In>50 0 < 0 0
Finance/borrowing costs -2 1 A VU N2 2 -2
GST paid to suppliers 0 0 A 72 12 8 13 -3
GST remitted to ATO 0 0 A \NG)) 0 /7 o 0 0
Other Outflows -605 -877 609" -730 {T\g 518 -711 -768
Net Cash provided by (used in) operating o
activitias -1,660 2,153 @(\%@ Y325~ >~426 973 1,022
(>N N/
Cash flows from investing activities N\ NN
Inflows: { v
Sales of property, plant and equipment 0 -~ 0 A7 NN 4 3 0 0
Outflows: [N SN N
Payments for property, plant and equipment -4,590»/\,%9’;36 8246~ 2, 053 1,021 -294 -2,025
Payments for intangibles \Qm\ 0_/ N0 V 0 0 0
Net Cash provided by (used in) Investing
vk ( ) -4 2,963 4(1 éﬁ7 -2, 0/49 1,025 204  -2,025
i I
Cash flows from financing activities L 2n S o~
Inflows: \V) (27 v
Borrowing 0 \0v7) )] 0 {5/ 0 0 0 0
Equity injections AU 5-322 /82 2281\ 279 275 -324 100
Outflows: . oo AN SOl N /, A
Equity withdrawals \ ~ 0 49 NV o 0 0 0
Borrowing repayments 0%“::5& \Qy/ 0 0 0 0
Net Cash provided by (used in)
activitios @'3\\2}9 gz(z -282 -281 279 275 324 100
Net cash increase (decrease)\q\cadb/h /A5 1,002 5,353 5,651 176 355 -903
Cash at beginning of perjgd . > A~ \\4A1¢ -2,456 -3,548 1,806 -3,846 -4,022 -3,667
N ) \> N
Cash at end of périog™~—" (V2456  -3548 1805  -3,846  -4,022  -3,667  -4,570

NVAFSY
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Skills'Tech

AUSTRALIA

ATTACH 4

USER CHOICE REVENUE RECEIPTS
SINCE JULY 2007

USER CHOICE PAYMENTS RECEIVED

Tl 200708 0 200809 .0 2000-10° @2007-08
: 0 $000 .. ... . -$000 .. . $000 User Choice Payments (since July 2007)
©2008-00
July 482 524 1,445 W2000-10
Aug 2,141 2,357 1,664
Sept 2,907 3,338 3,434
Oct 3,396 4,165 1,704
Nov 3,824 3,877 4,460
Dec 2,987 6,659 5,768
Jan 3,606 1,193 847
Feb 243 431 867
Mar 3,588 4,466 1,800
Apr 3,113 3,180 2,134
May 3,272 4,206
Jun 2,877 3,482
TOTAL . 32,436. 37,877 . 24123
plus May - June 2010 receipts {estimate) 6,020
Thin market funding (estimate) 1,000

plus Safety Net Funds {estimate) 3,900
additional activity (May & June)
Correct CoS dates into 09-10 {estimate)

[ .~ FORECASTTOTAL RECEIPTS 37,043
plus year end accrual (estimate) 5,000
|__“FORECAST FULL YEAR REVENUE . " 42,043
z

[ _FORECAST 09-10 SHORTFALL. . -

G:\Corporate Developmenl\lﬁﬁvwrisp\,%ﬁg Igies &

M
on

héd A%
nu argetg $43.52m
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ATTACH 6

STUDENT COMMENCEMENT TRENDS BY FUND SOURCE

Skills Tech SINCE JULY 2008
AVATRALLS

| 09-10 | 08-09-
KEY MESSAGE: Overall student commencements July - April comparison decrease 1.2% 23,152 22,888
User Cholce commencements July - April comparison decrease 3.9% 11,197| 10,780
VRG commencements July - April comparison increase 12.1% 7,434 6,633
FFS commencements July - April comparison decrease -21.0% 4,135| 5,234
' _May-09  Jun09 Jul-09 Aug-09 Sep-09 Oct-09 Nov-09. . Dec-09 Jan-10" Feb-10 Mar-10. Apr-10
VRG 747 880 1,471 478 561 493 397 224 292 2,200 707 611
FFS 483 585 501 439 486 338 429 190 143 728 527 354
User Choice 1,218 1,057 1,685 1660 1,170 1411 1,143 64 870,147 1171 906
International 47 3 119 20 63 32 12 1 U\, _ )44 38 6
TOTAL _ 2,495 2,525 3,776 2,597 2,280 . 2,274 1,981 479 - 1,306 4139 2443 1877
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USER CHOICE DATA IN ERROR TRENDS

ATTACH 7

) . ee SINCE MAY 2009
Skills'lech
AUNTRALIA
Summary of errors 2008-10
N May-09 | Jun-09- | Aug-09 | Sep-09 | Oct-09. ‘Nov-09 | Dec-09 Jan-10_ | . Feb-10. | Mar-10
Error Name
State Funding is not approved for this student 8 8 8 6 8 11 18 18 19 20
Invalid apprentice registration number 87 61 318 351 378 211 169 91 49 1639
Surname/First Name does not match name on Trai 5 6 4 11 0 17 15 15 9 17
Training contract Qualification does not match with 3 4 7 € 5 3 5 3 3 9
Invalid Contract / Training schedule number suppli¢ 114 734 17 32 55 18] < \.26 29 12 97
RTO not contracted for this module 27 27 98 87 " 116]  ~11H 112 169 220
Module/competency end date not within contract er 101 101 13 72 134 46 { 13, 192 161 284
Invalid delivery strategy/module outcome combinati 2 0 16 19) 8 61| _\. "85 11 21 68
Muitiple claims 130 127 273 102 162 158]~, 7. 94 92 153 151
Mismatch on Qualifications 19 17 38 106 42 16N /5 22 [ 3l 46
Withdrawn with no student participation 2 2 5 5 10]  _—-25f. "/ 43 AN 8 9
- 498 1087 797|177 863] //687] . - 602]  _GO&[—~ \6O7| 2469
\w/ég Q </
Selected Graphs; O ’
mA %
N oo g
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Financial Performance
Skills'Tech Month 11 (May) 2009-10

AUNTRALIA

[A)

FINANCIAL OVERVIEW & MAJOR VARIANCES

At 31 May 2010, SkillsTech Australia reported a deficit of $588k compared to a planned
deficit of $32k. The institute was therefore $556k behind plan after mogth_11 of the financial
year. §

The institute’s forecast year-end position remains at breakev:
however this forecast assumes that the institute is successful i

delivery contract before the end of June 2010 and recognisi
delivery and consultancy activity undertaken by year end.

600 7 ..
400 |-
200 {7

(2000
(400

(Deficit) / Surplus $000

(600

gogy 4

A AR APR MAY JUN
. Plan(Curuate)
7y A ——Achn mate)

= Overall revenue is $2.76 k

= User Charges are $2.7

expected revenue l product d

= Infrastructure revenue $1.24¢m'behind an offs derspend in expenses.
6mBelow plap, howéver this is sonewhat offset by higher than
p &pment and other internal revenue ($1.59m ahead

of plan).
= User Choice rev

Table 1 - Revenuge

In Month ($'000)> - Cumulative YTD ($'000)
Actual Plan fgnce Actual Plan Varlance
1,837 1,837  (0) | VRG 19,463 19,467 (4)
3,656 3,631 24 | User Choice 39,694 40,043 (349)
1,693 2,149 (456) | User Charges 15,460 18,220 (2,760)
1,189 548 641 | Infrastructure Revenue 4,784 6,028 (1,243)
1,330 1,340 10 | Other Revenue 8,079 6,485 1,504
7,045 6,825 220 87,480 90,243 (2,763)
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* Overall expenses are $2.20m underspent;
» Employee expenses $1.89m underspent at Month 11.

= Supplies and services are $1.54m underspent, $1.20m relating to infrastructure expenses
and offset by the revenue variance described above.

Table 2 - Expenses

In Month ($°'000) Cumulative YTD ($'000)
Actual Plan Variance Actual Plan Varlance
5,995 6,374 379 | Employee Expenses 60,856 62,751 1,895
1,989 1,458 (530) | Supplies & Services 15,301 16,842 1,541
641 551 (90) | Internal Expenses 7,010 6,250 (760)
396 662 266 | Other Expenses 4,901 4,433 (468)
9,020 9,045 25 88,068 (:;9 75 2,207

S

Detailed Profit & Loss Account and Balance Sheet are provided at @ment 1a

KEY MESSAGES — Revenue P77 %

VRG Revenue: on plan. @ &7
INN 1)

VRG continues on plan at month "~
11 with $19.46m recognised to 9””?{’}%"’

date. The institute has enrolled

94% of its 2009-10 VRG AHC
target.
o ; .
N Target Enroﬁé\/ Resulted
(V) () / S
<

§\W/ QV
User Choice Reve@o.%m be %en.
O
User Choice Bhue  cu User Choice Progress to Targst (Hours)
|

Skills Queensland has agreed that \
existing prevocational delivery in SN
Plumbing will attract additional s
separate funding at year end. The@
institute is still planning to fi v
deliver its VRG allocation

additional RPL  activity
Queensland Rail and other

stands at $39.7

has en 'Q of it -
AHC targe @
4,000,000 -
) . 3,500,000+ 3,245,435~
The institute has se tening 3,000,000 { 2,648,472

of user choice acti recent Hour$:500,0001
months and relatively disappointing 2;°::6°%
payments from DET in the last 1,000,000
quarter (see attachment 4). mo,oog-

Target Enrolled Resulted

The immediate level of User
Choice activity in the system is not
encouraging.
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i)

In addition to traditional User Choice revenue, the institute has recognised $3m from 09-10
safety net delivery and $0.8m from thin market pricing agreed with Skills Queensland but not
yet received. The institute has focussed on bringing into the current semester as much
delivery as possible originally scheduled for July 2010 onwards and this has led to a better

than expected result in May 2010.

Despite User Choice holding up better than expected in May 2010, the institute still faces a
risk around the volume and value of User Choice activity over the next few months. It is
highly unlikely that the institute will achieve the full $43.5m User Choice target for the year
and could potentially have a shortfall of up to $2m.

The value of User Choice ‘data in error’ which spiked in March 2010 has continued to reduce
significantly to $0.81m and the institute will continue to focus on correcting this data and
receive payment by 30 June.

See attachment 4 for User Choice receipts
See attachment 7 for ‘data in error’ trends

Overall User Charges are $2.76m below plan as shown below; @ @%
oy

Table 3 - User Charges

In Month ($'000) 9 ‘c’umula%a@(s'oom
Actual Plan Variance tual lan Varlance
385 921 (537) | Commercial / FFS 5913 \ 7,200 (1,287)
797 "~ 606 190 | Student Tuition Fees@ 4; 5,921 (962)
441 457 (16) | International Rev 3,0 3,983 (887)
71 163 (92) | Other User Charg 1,49 1,116 376
1,693 2,149 (455) s 460 18,220 (2,760)

Commercial revenue is $1.287m be n wi isappointing results in Month 11,
Forecast commercial revenue for 0 re th u‘ G tract is $6.3m, which
compares favourably with commerci vente of $5.3m ir 08-09.&

No revenue has been recognised for the NG pr

Student tuition fees have
plan by $190k in the montt
training into 2009-10 whi
result in month 12 wou
previously forecast s

ly 2010 onwards. A similar
the year, a reduction on the

International st ghown an encouraging upturn in month 11 and has
virtually achieve onth. Afull year forecast of $3.42m revenue in 09-10 should
be seen in of $1.3ry @e e in 08-09

See attac or stud@mencement trends by fund source.

Infrastructure and @apﬂal Revenue is $1.24m below plan at month 11. The
institute recognises infrastfucture revenue to match expenses incurred in order to avoid

unnecessary fluctuations in the financial results. To month 11 the institute has recognised
$4.78m.

The institute is working with DET infrastructure to identify if any revenue needs to be
deferred into 2010-11.
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|C) KEY MESSAGES - Expenses ]
v) Employee expenses (including contractors & consultants): $1.89m underspent at month
11.
Employee expenses to date include an accrual of $0.16m to reflect potential casual hours
worked but not yet paid as well as $0.68m unfunded severance costs for staff taking up early
retirement offers.
The full year underspend in employee expenses is expected to be in the region of $1.7m
which is essential to offset revenue shortfalls as well as potential additional costs relating to
service level agreements and provision for doubtful debts. %
™
Employee Expenses Monthly 2009-10 \\,ﬁ
@
8,000,000 Q‘:xs
7,000,000 - ‘ A
6,000,000 1—=r—8 2 i o ?
& sp00000 1-{&— BT Y P g
2 4000000 -}
§ 3,000,000 -
2,000,000 1
1000,000}
0
See attachment 5 for FTE trend analysi
vi) Supplies & Services expenses
The position on supplies and n infrastructure and IT
expenses (see infrastruct at by prepayments on
copyright and course suppli djon maintenance expenses.
vii) Internal Expenses @.ﬁsm

Detailed work yriderts “en by~the ute regarding the current costs of Service Level

Agreements (S h Brisbz and Metropolitan South Institutes has identified a
significan overchargi specially in ITC and customer service costs. STA will be
refusing € rges in of the current financial year and will look to reclaim

ar. STA expects the level of SLA costs with Brisbane North

to reduce by approxima

Approximately $0.26m e current overspend is a result of unplanned ISAS upgrade
costs. This is an issue affecting institutes across the sector and the DET Chief Operating
Officer has indicated that additional funding will be provided before year end to cover these
costs.
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BALANCE SHEET

xi)

Solvency;

At 31 May 2010, SkillsTech Australia is technically insolvent with current liabilities greater
than its current assets by $11.62m (current ratio -2.80).

Cash Balance: $9.70m negative

At 31 May, the institute had a negative cash balance of $9.70m, a decrease of $5.13m in the
month. The department should make equity (cash) injections to the institute to match its
outgoings on capital purchases. At month 11, the institute is owed §
department which should be paid in month 12.

4.1m cash from the
The decrease in cash in the month can be analysed as; <—7@

@,
Operational cash movements increase ($2.30m) _9
Cash outflows from capital expenditure ($2.46m) @ \
DET cash withdrawal (capital) ($0.38m) @ O

See attachment 3 for cash flow statement @ %

User Choice Accrual (current assets); Q@

«,
The institute’s User Choice revenue accrual 2 y 2010 svds at $7.43m and is
recognition of the value of students in training up

end onth\11. The institute would
expect the level of accrual to reduce at year %d especiaglg in ermor and K results are

expected to be significantly lower.

Whilst substantially below the peak of r20 25), the level of K results (training
completed but unpaid) within the insti y drop ally il the month to 7,340. The
institute must maintain its focus an sure the le f K continues a general

downward trend to reduce the risl@u ayment for training delivery:
Accounts Receivable and ed Reveug.> Z ;
The institute’s Account Recgivable balan ay 2010 ds at $6.85m. This balance

is made up of;
Future debt (not yet due & $2.94m

attonal stud @ $1.80m
Organisational / Employer deb $1.35m

Annual Leg able (Trea $0.42m

Other ace $0.34m

The organisatiohal deb ists of over 900 individual debtors; however the main debts
owed to the institute a 2010 are;

Joint Industry Services Training $124,300 161-190 days (note 2)
Queensland Rail Ltd $101,318 future

Queensland Rail Ltd $101,762 various

QR Services (IPG) $ 98,428 future

EOSJV (PNG) - consultancy $ 81,271 31-60 (note 1)
Australian College of Kuwait $ 60,000 31-60 days

QLD Plumbing & Drainage $ 46,200 190 days +  (note 3)
Integrated Glass $ 46,000 121 days-190 days
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xii)

xiii)

Note 1: The $81k debt relates to consultancy services provided to the EOS / PNG project
and will remain outstanding until the main PNG project contract is received.

Note 2: The outstanding debt relates to the 2009-10 sub-lease of premises at Salisbury. In
2008-09 the Department directed the institute to waive sub-lease charges to JIST who were
experiencing financial difficulties. The department has indicted that it expects JIST to meet
its contractual obligations and the debt is being progressed through standard recovery
processes.

Note 3: STA expects a settlement offer of approximately $20k to be made by QLD Plumbing

and Drainage.

Payables; ' @

The amount the institute owes to its breditors at 31 May 2010 s @ $9.85m ©f which
$2.14m relates to payroll tax and $5.73m capital creditors. ?Z Y

O

The institute’s unearned revenue at 31 May 2010 totals . This rgely a result of
student enrolments for future training delivery and ig o jcation of itute’s future
‘order book’. The analysis of the unearned revenue i low;

Unearned Revenue;

&

¢ International revenue $3.79m (inck@?:ﬁmate $%4 2010-11 study)
¢ Regulated student fees $0.83m (Vi er Choice delivery)
o Commercial / FFS revenue $0.32m

E) MAINFINANCIALRISKS = '~ /A~

ployee recruitment and vacancy management has
a full year employee expenses to be approximately

Ongoin
enable institute
5 S plan.

Fee for Seryic venue target. The refocussing of the commercial arm of the
institute by th ctor, Business Development, and the inclusion of revenue from
PNG training at Dalby has seen monthly revenue targets being achieved in months
9 and 10 but disappointing results in month 11. The institute is forecasting a
shortfall of $1.7m by the end of the financial year, however successful signing of
the main PNG training contract and invoicing for activity to the end of June 2010
should allow the institute to recognise a further $1.5m commercial revenue.

- To mohth 11, EE@e has recognised 70% ($5.91m) of its annual commercial /
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- DET has provided $270k to the institute in 09-10 for asset maintenance
requirements. The institute views this level of funding as inadequate and has
earmarked $500k better TAFE facilities’ funds to this issue to try and mitigate the
risks in this area. The lifting of the ‘shield of the crown’ in January 2009 with
regards to individual liabilites has brought this already important issue to the
forefront in terms of institutional risk. Maintenance expenses to month 11 total
$0.67m.

. Total international student revenue eamnable by the institute in 09-10 from
enrolments up to 31 May 2010 totals $3.41m against an annual revenue target of
$4.2m. The institute has substantially completed all outstanding international
enrolments for 2009-10 and is therefore forecasting an annual revenue shortfall of
$0.8m against plan.

fee waivers arising from ‘safety net’ delivery means that {

shortfall of up to $0.9m.

STA has identified significant overcharging on S @ W 3
Brisbane North Institute. STA will refuse any furth es in montf 4
to reclaim approximately $200k charges already |

@ \
. The institute is facing a potential overspe oximate § on its ISAS

costs. This issue is affecting all TAFE insti

d has bee ressed through

T Chief-.C ting Officer has
; provided over these costs and
ition. \
Simon Pritchard %;g v
Finance Director
8 June 2010 &

Attachm onthly FTE Analysis

Attach Stddent Commencements

@ Attac] a in error Rates

the TAFE Directors Queensland group.
recently indicated that additional fundin
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’ ' ATTACH 4

o1 USER CHOICE REVENUE RECEIPTS
Skills Jech SINCE JULY 2007

USER CHOICE PAYMENTS RECEIVED

200708 200809 200810 . : Oz078
T $000 '$000 - $000 User Choice Payments (since July 2007)
- ©2008-08
— July 482 524 1,445 7000 W2008-10
Aug 2,141 2,357 1,664 ' ‘
Sept 2,907 3,338 3,434 6,000
Oct 3, 396 4,1 65 1 ,704 5,000
Nov 3,824 3,877 4,460 g4 000 -
Dec 2,987 6,659 5,768 [l
Jan 3,606 1,193 847 sa.ooo .
Feb 243 431 867] | ®, 000
Mar 3,588 4,466 1,800 '
— Apr 3,113 3,180 2,134 1,000 -
May 3,272 4,206 2,944 0
Jun 2,877 3,482
TOTAL -~ 32,438 37,877 27,067
plus June 2010 receipts (estimate) 4,000
Thin market funding (estimate) 250
plus Safety Net Funds (estimate) 3,000 reported as Us Ig
Safety Net Students 10-11 enrolied 800 reported as
Plumbing prevocational students 834 reported as olce
| FORECAST TOTAL RECEIPTS 35,951 /7
&" mbine r'Choice and Safety Net
plus year end accrual (estimate) 6,600 even/.ualrget -10 = $43.52m
/N

[__FORECAST FULL YEAR REVENUE 42,5.2( %‘/
[ FORECAST 09-10 SHORTFALL __ ms\s

G:\Corporate Developmenl\Ebeg;t‘yWIﬁsl\)Cs Ic“ée ; énM?EU?gHWagn_g Baeg&% Oés r#ngamo()?h.lgne 2010\5.5 Att 4 M11 - UChoice.xls
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STUDENT COMMENCEMENT TRENDS BY FUND SOURCE

ATTACH 6

SkillsTech SINCE JULY 2008
AUSTRALIA
09-10 |- .08-09.
KEY MESSAGE Overall student commencements July - May comparison movement -6.8% | 25410 27,273
User Choice commencements July - May comparison movement -2.0% | 12,482| 12,740
VRG commencements July - May comparison movement -1.0% | 7,953 8,035
FFS commencements July - May comparison movement -25.9% | 4,571 6,170
Jun-09 Jul-09° Aug-09 . Sep-09 Oct-09  Nov-00 Dec-00 Jan-10. Feb-10 Mar-10 Apr-10 May-10
VRG 880 1,471 478 561 493 397 224 292 2,200 707 611 519
FFS 585 501 439 486 338 429 190 143 728 ~. 527 354 436
User Choice 1,057 1,685 1,660 1,170 1,411 1,143 64 870 1,117 1471 906 1,285
International 3 119 20 63 32 12 1 1 94/ 38, 6 18
TOTAL 2,525 3,776 2,597 2,280 2,274 1,981 479 1,308 4,139\ "2,443 - 1,877 2,258
Student numbers - VRG based on SOS % Q\)
2,500 ) /\\‘/ﬁ\\ oy
2,000 e : u <o
il A B (TR A
A /A A7 N N,
" N
600 JAW/ T \ o
231 1
0 v . . T v . v
Jul-  Aug- Sep- Oct- Nov- Dec- Jan- Feb- Mar- Apr- May- Jun \%gg/d‘» Oct- Nov- \o/ Jan Feb- Mar- Apr-  May-
08 08 08 08 08 08 03 09 09 09 0 1 10
Student numbers - FFS n SOS %
T S NS
2 s00 A2 ; 728
5 oo X N Z /) lm-w N
E 400 522 484 H ) / \
3 ~e-0o1-# 342 !
@ - il
200 ( O / : 43
0 . " . . . o) .
Ju-  Aug- Sep- Oct- Nov- Dec- Jan- % May- Jun- u Sep- Ownn- Fob- Mar Apr Mny~
08 03 08 08 0 08 09 O it os(\(\ 09 09 10 10
Studzn\é%rs User Cholc @Ionth basedM
2,000 T
t
P A IS
2" 478 0 ;
£ 1,200 f 285
% / 1057
2 800 L
LI XS (O | \ /
]
0,<&\)V1,1/~\\/_,=,,, \VA
Jul-  Aug- Sep- Nov- Dec- -\ Feb-~Mdr- Apr~ May- Jun- Jub Aug- Sep- Oct- Nov- Dec- Jan- Feb- Mar- Apr- May-
08 o038 08 08 08 A0 09 09 0 09 09 09 09 08 09 09 10 10 10 10 10
~7
NOTE: User Cholce commancomen@nuaw 2010 include safety net students.
Student numbers - International by month based on SOS
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250 A\ e
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20 S23 / \ .21 /‘{8 \ / E &20 Q / \ t
04— ~ N e, 4 S
Juk  Aug- Sep- Oct- Nov- Dec- Jan- Feb~- Mar- Apr- May- Jun- Jul- Aug- Sep- Oct- Nov- Dec- Jan- Feb- Mar- Apr May
08 08 08 08 08 08 09 09 o089 09 09 09 09 09 09 09 09 08 10 10 10 10 10

DET RTI Application 340/5/2045 - Document 69 of 83




ATTACH 7

USER CHOICE DATA IN ERROR TRENDS

ey e SINCE JULY 2008
Skills'lech
AUBKTRALLA
Summary of errors 2008-10
R Jun-09 [ Aug-09 | Sep-09-.| Oct-09 | Nov-08 | Dec-09 | Jan-10 | Feb-10.| Mar-10 r-10| May-10
Error Name
State Funding is not approved for this student 8 8 6 8 11 18 18 19 29 10 12
Invalid apprentice registration number 61 318 351 378 211 169 91 49 1539 883 870
Surname/First Name does not match name on Trai 6 4 1 0 17 15 15 9 17 6 7
Training contract Qualification does not match with 4 7 6 5 6 5 3 3 9 471 143
Invalid Contract/ Training schedute number supplie 734 17 32 55 19 26| (29 12 97 14 28
RTO not contracted for this module 27 98 67 IAl 118 111 ~412] 169 220 150 169
[Module/competency end date not within contract er 101 13 72 134 46 14] 7 q92}, > 161 284 93 1
[Invalid delivery strategy/module outcome combinati 0 18 19 8 61 85| \ W) 2 68 1 37
Multiple claims 127 273 102 152 159 941 99| 163 151 84 64
Mismatch on Qualifications 17 38 106 42 16 22,//7\0 3] N\ 48] 124 77
Withdrawn with no student participation 2 5 5 10 25 43| ~7 /41 8.\ \ 9 5 1
: : ST 1087 197 piii 863 687] 2} 604 - 607 1841 - 1399
Selected Graphs;
Invalid App og bers
1800
1600 53—
IEMOO IR\
1200
.51000 jl
S oy N ]
Z 400 406 i
are 1
200
0 e '1 . - v —r—rr T —®
JAuSoOcNaDoJlFoMnApMaJuJAuSoOcNoDoJlFaMuAp&[j J NoD-\-‘FoM-ApM-JuJAvSoOoNoDoJ-FoMnApM-
W- g Pt ve o M- b & - y 0 U g p b W & N b ul- P - n b - y 0 uk g opt N by
08 08 0B 0B 0B 08 09 09 09 09 09 09 08 09 09 09 09 09 10 10 104,40 /‘13'*"5\0305 8 09 09 09 09 09 09 03 09 09 09 00 09 10 10 10 10 10
RTO not cantracted for this module ((& <\/ ‘—‘—‘-7 /zuum,m claima
250 400
= o e
{ V A 213
.§‘5° v @ .{/ 77 \
8100 |1 \5 fag’
2 5| g e ming N V" : L
; ey 2 RN | 0 *
JAuSoOoNoDaJ.'Fo'MlAleJuJ Au N :‘Jl Fe Mal Ap »:D J éb\o‘c\}c)D Ja Fe Ma Ap Ma Ju J Au Se Oo No De Ja Fe Ma Ap Ma
u- g- pr & v- e e b - - y - U g ¢ N b o ¥ _H - g by nougop VOB b oy
08 08 08 08 03 08 09 09 09 09 09 09 09 4‘\%},\730910101010 w7 08 08 08 8,08 09 09 09 09 09 09 09 09 09 09 09 09 10 10 10 10 10
&
USER CHOICE ERé@@ 2008- @10 FINANCIAL YEAR
3000 - - -
AT 31 MAY DATA IN ERROR
VALUE AT SKILLSTECH
AUSTRALIA WAS $0.814M
REPRESENTING 1.86% OF 2009-
10 USER CHOICE CONTRACT
VALUE
o el e e T T e e Y i
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Skills Tech

AUNSTRALIA

Financial Performance
Month 12 (June) 2009-10

LA)

FINANCIAL OVERVIEW & MAJOR VARIANCES

At 30 June 2010, SkillsTech Australia reported a surplus $2,683 compared to a planned

position of breakeven. This represents the first financial surplus rep

since its formation on 1 July 2006.

by the institute

600 1;
400
200 {2253

12000 1;
(4000

(Deficit) / Surplus $000

1600) 13
(800) J

JuL AUG SEP

onth

MAR APR MAY JUN

TSR PlanIC uiae ’

@ (/%
» Overall revenue is $1.51m below % %—J
* VRG: $1.02m ahead of plan an the institutes-gfforts a

order to secure additional pay

s User Choice: $1.58m sho

around thin market fundin
s Infrastructure revenue $4:
* User Charges are $1
product development a

Table 1 - Revenue ((7 ﬂ

~

d to over deliver in
nts.
s.with the department

wdérspend in expenses.
expected revenue for IT,

In Month-($'900)’ @ N Cumulative YTD ($'000)

Actual Rm Varla Actual Plan Variance
2,898 24,879 1,{%%&6 22,350 21,340 1,019
2,30 ,535 ser Choice 41,995 43,578 (1,583)
3,688 2,120 ; User Charges 19,148 20,340 (1,193)
185 548 3) | Infrastructure Revenue 4,969 6,576 (1,607)

795 53@ 59 | Other Revenue 8,874 7,021 1,853
9,865 8,61 : ,253 97,345 08,855 (1,510)
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» Overall expenses are $1.51m underspent;

» Employee expenses are $1.41m underspent reflecting continuing effective control of
staffing costs,

= Supplies and services are $1.43m underspent, largely relating to infrastructure expenses
and offset by the revenue variance described above.

* Internal expenses are $0.88m overspent, entirely related to the costs of service level
agreements with other TAFE institutes.

Table 2 - Expenses

in Month ($'000) Cumulative YTD ($'000)
Actual Plan Variance Actual Plan Varlance
6,242 5,756 (486) | Employee Expenses 67,008 @?7 1,400
1,065 1,852 (113) | Supplies & Services 17,266 18,694 1,427
690 568 (122) | Internal Expanses 7,700 818 (882}
377 146 (231) | Other Expenses 5,2 4,836 42)
9,274 8,322 (953) 97542 98,855 <542

k‘/ﬁ) DY,
Detailed Profit & Loss Account and Balance Sheet are Provi achmegl\\@
e
[B) KEY MESSAGES — Revenue ~ L) AN

i}  VRG Revenue: $1.02m above plan CQ@ W
\\‘ERG Pr $8.t0 Tal}{et (Hours)

STA successfully over delivered
against plan in 09-10 with $22.3m
recognised. The institute resulted ||
103% of its 2009-10 target hours.

Skills Queensland have full)£§
X

funded this over delivery in
with their previous commitmen
provide additional fundi
plumbing pre-vocational st £8:

5

from thin market agreed
with Skills Queenslan

‘ r 2009
This total i $3 09-
10 safety ne delin@> 0.8m
ici

Despite a difficult year, the institute l
maximised the revenue from ‘
|

Target Envolled Resuted

‘safety net' courses to limit overall
User Choice revenue shorifall to
$1.58m.
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i)

The value of User Choice ‘data in

error’ which spiked in March 2010 has continued to reduce

significantly to $0.10m in Month 12.

See attachment 4 for User Chaoice receipts
See attachment 7 for ‘data in error’ trends

Overall User Charges are $1.19m below plan as shown below;

Table 3 - User Charges

In Month ($'000) Cumulative YTD ($°000)
Actual Plan Variance Actual Variance
2,576 917 1,659 | Commercial / FFS 8,490 372
528 585 (57) | Student Tuition Fees 5,487 6,505 (1,019)
290 455 (165) | International Revenue 3.38@4.465 1,080)
294 163 131 | Other User Charges 1, 1,252 4
3,688 2,120 1,568 1% 20,340 (1,193

Commercial revenue: $0.371m

7 \Qﬁ) <
above plan largely re recoghition of $1.4m of
@

the PNG upfront payment following receipt of the contract! (; :9
Student tultion fees showed an overall of $1.02 e year, Th@ informed the

institute’s planning of student fees for 10-11. Q

full year reve 3.39m, whilst
seen in the context of $1.7m revenue in 08-09. K

International student revenue:

hbelow plan should be

D I

iv) Infrastructure and Other Capital $ ow plan at Month 12. The
institute recognises infrastructure o mat es ingufred in order to avoid
unnecessary fluctuations in the fin esults. A cor ndin pend can be seen
in supplies and services. @ @

IR //«:\i{//
|C) KEY MESSAGES — Expenses oy AA))
) ~F

v) Employee expenses ng contrattors & E:onsultants):$\1u44m underspent.

Employee expenses.i deay crual of $0.25m to reflect potential casual hours
worked but not idas we

G

manag edures

timetable

as unfunded severance costs paid during the year.
n staffing costs, the institute’s current HR and vacancy
gheut 2010-11. Also, central approval and review of all

e

will continue throughout 2010-11
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Employee Expenses Monthly 2009-10

8,000,000

7,000,000 |~

6,000,000

Costs (5)
8
8

JU09 AUQ08 Sep09 OCt-08 NOv-09 Dec-09 JanD FebD MarD ApD D JunD
[ === 091 Plan —#—08-00 Actuals ———00-1 ActLas | S

See attachment 5 for FTE trend analysis

N—

£

.

&é@ow

vi) Supplies & Services: $1.45m underspent.
The position on supplies and services largely re c@mdersp %frastructure
expenses (see infrastructure revenue iv) above), o what by (highet than expected
spend on course supplies and maintenance expen@i r eng

vii) Internal Expenses: $0.88m overspent. & %
This overspend Is almost entirely a result igher than ctetdh.Bervice Level Agreements
costs with Brisbane North and Metro th Institute working group has been set
up to ensure clear service standards ed and accurateprices established for 10-11.
This work is expected to be comple@ nd o s§t2010. .
Approximately $0.26m of the ¢ erspend is a résult ed ISAS upgrade
costs. Expected funding to mve@e addition@ts durin 9-10"was not provided by
the department. % :

D) BALANCE SHEET -~ N N ]
Ix) Cash Balance: y

funding has been
and the institute is w

negati\@
@' ute had ggative cash balance of $18.85m, a decrease of $9.15m in

iied evidence to the department that the institute has not
for major capital investments during 2009-10.

with NIL cash injection. This situation is not restricted to STA
‘or reso(ution from the department.

An example of thi%ﬂ avy automotive training facility where $10m commonwealth
e

See attachment 3 for cash flow statement
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x)

xi)

xil)

xii)

User Choice Accrual (current assets),

The institute’s User Choice revenue accrual at 30 June 2010 was $6.20m and the institute
has until 30 August 2010 to finalise and submit sufficient results against the 09-10 contract

to match this accrual.

To achieve this by 30 August 2010 will be challenging and the institute must ensure all
necessary resources are directed to this effort. '

The institute successfully managed its K to J result conversion with 502 K results
outstanding at year end. This was from a peak in November 2009 of 9,425 and substantially
reduces the risk of non-payment for training delivered.

Accounts Receivable and Accrued Revenue; @

The institute's Account Receivable balance at 30 June 2010 stands @m. This b&lance

is made up of;
Future debt (not yet due) $2.34m @
Domestic and International student debt $1.86m @

Organisational / Employer debt $1.84m .
Annual Leave receivable (Treasury) $0.58m <@

Other accruals : $0.30n% @
The organisational debt consists of over 900 indi@!} ebtors evel the main debts

owed to the institute at 30 June 2010 are; &U\/
89

EOS Joint Venture $2,357,5 ture (ndte 1)
Hastings Deering Institute of Training $ 1 futur
Joint Industry Services Training &% 16 s~ (note 2)
Bradken 4 future

58

QR Services (IPG)
Australian College of Kuwait ,000
Integrated Glass 46,000 1

Note 1: The $2.36m debt inc
PNG contract.

0 its creditors at 30 June 2010 stands at $7.86m of which

$4.86m relates to ca@ ors.

Unearned Revenue;

The Institute's unearned revenue at 30 June 2010 totals $2.65m. This is largely a result of
student enrolments for future training delivery and is one Indicatlon of the Institute’s future
‘order book'. The analysis of the unearned revenue is shown below;

+ International revenue $3.21m (including estimated $2.3m 2010-11 study)
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Regulated student fees ' $0.89m (VRG & User Choice delivery)

[ ]

¢ PNG Main Contract $0.80m

¢ Commercial / FFS revenue $0.54m

¢ Central DET Adjustment ($2.79m) (note 1)

Note 1: It is an accounting requirement for the department at year end, to exclude all debt
due In future months from its accounts. This debt is genuine and will be restated in the
departments’ (and therefore the institute’'s) accounts in 2010-11. There is no impact on the
institute's bottom line from this accounting adjustment

Simon Pritchard

Finance Director

15 July 2010 : @ Q
%Iysls

Attachment 1 Profit & Loss Account . t5 Mont

Attachment 2 Balance Shest ent 6 Student.Commencements
Attachment 3 Cash Flow Statement ent 7, a in Rates
Attachment 4 User Cholce Receipts @/ \\/

&
WS
& @

W
B
U
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ATTACH 3

, CASHFLOW
{3
1N STATEMENT
Skills Teci: 2009-10
AUSTRALLA
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May June
$000 $000 $'000 $000 $'000 $'000 $'000 $'000 $'000 $00C $'000 $'000

inflows: .

Grants and Other Contributions
|GST input tax credits

Interest Receipts

Outflows:

Cash flows from Operating Activities |

GST collected from customers |

Otherinflows [ 148

Employeeepenses | 8231 468

0,587

3 7,162 5847 6,011

Supplies and Services
Grants and subsidies
Finance/borrowing costs

.0 0. 0 0 O
6 -4,715 -5,010 -4,904 -6,515
339 -1,701 -1,344 -1,130 -1

Outflows:
Payments for property, plam and equipme ]

GST pald to suppliers B S S
GST remittedtoATO. - - | . -

Other Outflows -410Q -821

Net Cash provided by (used in)

operating activities ~19,510 1,121

Cash flows from Investing activities |~

inflows: . - DR
Sales of property, plant and equipment 0 5 L B 0

2294 2,025 -2,458 -8.688|

0 0 0 0

Payments for intanglbles
Net Cash provided by (used in)

Investing activities

-204 -2,025 2,457 -8,688

__Cash flows from ﬂnnnclng actlvltles

Borrownng e
Equity injections. N
Quiflows: -
Equity withdrewals
Borrowing repayments

Net Cash provided by (used in)
financing activities

Net cash increase (decrease) in cash héid

Cash at beginning of pericd ~~<-\\~
—

\},&065 11 ?(7,3 -2, 8‘81«4116 -2 456 -3548/ 1, ‘805 3, 846  -4,022 3,667

Cash at end of period

-3,667 -4,670 -9,704 -18,850

11,079 -2,887°4,116 -2,456 3,548 1,805 -3,846 -4,022

e
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ATTACH 4

USER CHOICE REVENUE RECEIPTS

SINCE JULY 2007
USER CHOICE PAYMENTS RECEIVED
2007-08 2008-09 2000-10 5200708 |

—_— $000 $000 $000 User Cholce Payments (since July 2007) 7-08

£12008-09

- July 482 524 1,445 O #2009-10

Aug 2,141 2,357 1,664 :

Sept 2,907 3,338 3434
Oct 3,396 4,165 1,704
Nov 3,824 3,877 4,460
Dec 2,987 6,659 5,768
Jan 3,606 1,193 847
Feb 243 431 867
Mar 3,588 4,466 1,800
- Apr 3,113 3,180 2,134
May 3,272 4,206 2,944
Jun 2,877 3,482 3.634
TOTAL 32,436 37,877 30,701
Non-Payment Issues {estimate) 800
plus Safety Net Funds recognised 4,294
FORECAST TOTAL RECEIPTS 35,795

plus year end accrual 6,200 r Ihdow o 31 010

[ FORECAST FULL YEAR REVENUE 4 ,99%
L FORECAST 09-10 SHORTFALL kﬁ%m $43.88m O ; %

G:\Business Management\Financlal Management\2008-10 Budget Process\Month Reports\June 2010\Councit & AFR Reports\Atl 4 M12 - UCholce
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ATTACH 6

& STUDENT COMMENCEMENT TRENDS BY FUND SOURCE
Skills - SINCE JULY 2008
09-10 | 08-09
KEY MESSAGE Qverall student commencements July - June comparison movement -?.2% 27,663| 29,798
User Choice commencements July - June comparison movement -2.8% 13,410] 13,797
VRG commencements July - June comparison movement -2.2% 8,718/ 8,915
FFS commencements July - June comparison movement «24.4% 5107] 6,755

- Jul-09 Aug-09 Sep-09 _Oct-09 _ Nov-09 Dec-09 Jan-10 . Feb-10 Mar-10 Apr-10._ May-10 Jun-10
— VRG 1,471 478 561 493 37 224 202 2200 707 611 519 765
FFS 501 439 486 338 429 190 143 728 527~ 354 436 536
Usar Choice 1,685 1,660 1,170 1,411 1,143 64 870 1,117 1,172 806 1,285 928
Intemational 119 20 63 32 12 1 1 94 BL 6 18 24
TOTAL 3,776 2507 2,280 2,274 1,981 470 1,308 4,139 2443 1.877 2258 2,253
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