
Responding to Growth
SCHOOLS PLANNING FORUM 2024



Topics

1. Overview of 2024 BGA Applications
2. 2041 Research – Projections
3. Design and Funding Options
4. State Election Statements



2024 Capital Grants Recommended

Assessment Principles
Educational & Financial Need
Minimum Viable Project
Maximum Financial Contribution
School’s Management Capacity



2024 Funding Sources and Number of Schools



2024 Growth and Grants by CTC Grouping



2024 Facility Types Recommended



2024 – 2041 Forecast

24 additional primary streams
16 additional secondary streams

13+ new P-12 schools 
of 925 students

18,100+ more in 
independent schools

111,200+ more 
school aged children

Presenter Notes
Presentation Notes
Suburban Futures research commissioned by ISQ

Additional streams: Equivalent of 306 classrooms plus associated support facilities

New schools: $1.3b in new school investment required in less than 20 years in the independent sector alone



Hypothetical School Designs

1. Traditional ‘low density’ school but on a smaller than traditional site (only 
4 ha).

2. New, vertical school in an infill location (site area 6,700m2).
3. Repurposed office building (based on the conversion of an actual building 

being 100 Wickham Street, Brisbane).
4. Repurposed ‘big box’ such as a former Bunnings (site area 3 ha).



Hypothetical School Design Costs

Presenter Notes
Presentation Notes
Least costly: converting a “big box” such as a former Bunnings or industrial building.




Funding Options

1. Traditional
2. Design Build Fund Model
3. Structured ground lease and structured lease
4. Traditional property lease

Challenge: Assuming full occupancy from day one.

Presenter Notes
Presentation Notes
Traditional: Rely on balance sheet to finance capital from a traditional lender. Challenge: Future capital costs may be beyond the capacity of most school balance sheets.
Design Build Fund Model: A private entity finances, constructs and maintains a facility over a long-term arrangement (e.g. 20-30 years). Ownership of the asset then reverts to the school at no additional cost.
Structured ground lease and structured lease: Long term lease where property owner allows a tenant to build and operate on the owner’s land. Property reverts back to owner. In a structured lease, ownership of the land will revert to the school.
Traditional property lease: Owner pays for maintenance of their own infrastructure.

Challenge: Assuming full occupancy from day one.

This leaves a funding gap. More work being done.

Finance options by Plenary (investors, developers and managers of public infrastructure)



Building Price Index



2024 State Election Statement



ISQ Recommendation: School Planning and Delivery 
Taskforce
1. Unlocking government land through ground leases to non-government 

schools.
2. No Interest loans for the development of new non-government schools.
3. Incentives including land tax concessions for landholders who lease 

premises to not-for-profit schools on long-term leases.
4. Allowing land provided for non-government schools to be used to offset a 

developer’s infrastructure charges contribution.
5. Working with local governments to fast track the rezoning of land in 

established areas where the existing zoning is no-longer suited (for 
example some older industrial areas) to facilitate social infrastructure such 
as schools.

Presenter Notes
Presentation Notes
Similar to the option used for social housing through the Homes for Queenslanders Plan
Previously done for developers of catalytic infrastructure in new developments – unlock new schools at very low cost to government
Potential new capital funding stream for all three sectors to access
Same as offsetting infrastructure charges for creating parks
 




LNP Response: Proactive Planning for New Schools

The LNP is committed to delivering better services and infrastructure 
for every taxpayer dollar invested.

This will include developing timely regional plans for the future of 
every Queensland region to identify what infrastructure and services 
are needed to accommodate our growth.

While the LNP has not committed to additional capital funding 
for the non-government sector, we are open to ongoing 
discussions and planning to ensure we can work collaboratively 
to deliver the education infrastructure that Queensland needs.



Further Challenges

Presenter Notes
Presentation Notes
Establishment of Teaching Hubs – partnership between ISQ, schools and Initial Teacher Education providers



Conclusion



MORE INFORMATION

www.isq.qld.edu.au

JOHANNES SOLYMOSI
SCHOOL SERVICES DEPUTY DIRECTOR
07 3228 1556 
jsolymosi@isq.qld.edu.au

DISCLAIMER: This training and advice is of a general nature and should not be regarded as legal advice or relied on for 
assistance in any circumstances or situations. In any important matter, your school or board should seek appropriate 

independent professional advice in relation to your school’s circumstances or needs.
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